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Expectations

- We will leave this first session feeling
unfinished

- Try to share the floor evenly

- This 1s your plan, so this 1s your space
to take- Jasmine 1s only here to prompt
that conversation

- This 1s a blue-sky session — there are no
bad 1deas; give us everything

- There are poll prompts throughout this
session. Please scan the QR code now
and get set up so that you are ready




Who am I?

This process requires me to ask you all to tell me about your
communities, your passions, and at times perhaps oppression that you
all experience personally. Out of respect, some reciprocity.

I am a:
- Lifelong Oaklander

- Career-long champion for equity — Head
of Racial Justice and Equity for OakDOT

- Multimedia artist

- Lover of vegan restaurants, coffee, and
live music

- Cyclist and bike mechanic

- And I live with a sweet, orange, diabetic
cat named Solomon



A Question for the
Commaissioners:

Why did you join the Mayors Commaission on
Persons with Disabilities?




What does Disability

Justice look, sound,
or feel like? -

How can we describe the sensory
experience of an accessible Oakland? -
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If you could magically change one thing
1n Oakland, what would you create?

- Each commissioner think separately about what they
would do and answer individually

- For this exercise, challenge yourselves to use only
positive language, 1e “All disabled Oaklanders would
have their basic needs met” as opposed to “Ending
homelessness/hunger” or “Less economic discrimination
against disability communities”

- This exercise challenges us to think about goals and
strengths to focus on how best we can make change




Brainstorming:

What other 1ssues are important to you
and your communities right now?
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Poll Prompt
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What do we have the
assets to accomplish?




How the Commission makes change

- Reviewing and advising on City projects

- And...




Which commaissioners have
capacity for these projects?

Mapping

our
resources

Of the 1deas brought up, which are you

interested 1n working on in the next year?

Answer the poll for your first and
second priority to spend time on




A Parting Question

What makes this
COIMIission
special?

Between your strength as a team, your
connections to community, your individual

experiences, or anything else... What do you
all do better than anyone else?
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