
wëĿ@w»ǿŬ 
RET 2020 
Year in Review



RET Celebration of Love | Feb 13, 2020



Context

ǒ 2.5 years since the beginning 
of the RET, 2 years since the 
charter was signed

ǒ Black Lives Matter
ǒ Pandemic/SIP

The vision for the RET 
team is to end systemic 

causes of racial 
disparity through 

changing and 
rebuilding our policies, 

programs, and 
practices at OakDOT.

άL ŦŜŜƭ ǘƘŀǘ ƛŦ ǿŜ Řƻƴϥǘ ǘŀƪŜ ǎŜǊƛƻǳǎƭȅ ǘƘŜ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ǊŀŎƛǎƳ ƛǎ ŜƳōŜŘŘŜŘ ƛƴ ǎǘǊǳŎǘǳǊŜǎ 

of institutions, if we assume that there must be an identifiable racist who is the 

ǇŜǊǇŜǘǊŀǘƻǊΣ ǘƘŜƴ ǿŜ ǿƻƴϥǘ ŜǾŜǊ ǎǳŎŎŜŜŘ ƛƴ ŜǊŀŘƛŎŀǘƛƴƎ ǊŀŎƛǎƳΦέ

φ !ƴƎŜƭŀ ¸Φ 5ŀǾƛǎΣ CǊŜŜŘƻƳ Lǎ ŀ /ƻƴǎǘŀƴǘ {ǘǊǳƎƎƭŜ



WeĦre getting trained up

ǒ In 2020, 24 DOT staff members 

took 77 AREA training modules

ǒ In total, 68 DOT staff members 

have taken 220 AREA training 

modules and 39 current DOT staff 

members have taken all 4 

modules

ǒ 11 out of 60 supervisors have 

taken all 4 modules and 19 out of 

60 supervisors have taken at least 

1 module.



We grew! & WeĦre 
Organized

We gained many more members including more 

engineers and staff working out of Edgewater 

than ever before and are building relationships 

with OPW to do so

whoôs and how they are participating via the Capacity Building Committeeôs 

Membership Tracker: 

https://docs.google.com/spreadsheets/d/1CHroDsCZ__8gOxpLdZT-

5QRWU_Or434hb1a4ebeMXuc/edit#gid=0 Thanks, Jessie!

https://docs.google.com/spreadsheets/d/1CHroDsCZ__8gOxpLdZT-5QRWU_Or434hb1a4ebeMXuc/edit#gid=0


Engaged Staff Across 
DOT

Collaborated with staff at Edgewater and OPW 

RET to engage staff working out of Edgewater 

and on the Parking Control Technician team 

with the RET and AREA trainings. Started bi-

weekly RET meetings at Edgewater



Oakland, CaliforniaDeep Dive for Managers

Staff initiated/facilitated four-part 

Study and Action sessions on 

unpacking White fragility in the 

workplace for managers and 

supervisors with great attendance. 

Thank you, Josie!

ά¢ƘŜ ŀǊŎ ƻŦ ǘƘŜ ƳƻǊŀƭ ǳƴƛǾŜǊǎŜ Ƴŀȅ ōŜƴŘ 
ǘƻǿŀǊŘ ƧǳǎǘƛŎŜΣ ōǳǘ ƛǘ ŘƻŜǎ ƴƻǘ ōŜƴŘ ƻƴ ƛǘǎ ƻǿƴΦέ

-Barack Obama



Committee Work

ά{ƻƳŜǘƛƳŜǎ ǿŜ ƘŀǾŜ ǘƻ Řƻ ǘƘŜ ǿƻǊƪ ŜǾŜƴ ǘƘƻǳƎƘ ǿŜ Řƻƴϥǘ 

yet see a glimmer on the horizon that it's actually going to 

ōŜ ǇƻǎǎƛōƭŜΦέ

φ !ƴƎŜƭŀ ¸Φ 5ŀǾƛǎ



Oakland, CaliforniaCapacity Building

ǒ Created membership tracking spreadsheet
ǒ New funding code
ǒ IP: RET survey and performance plan equity 

updates

The Capacity Building Subcommittee works 
to build OakDOT's organizational capacity for 
racial equity . Through events, trainings, and 
resources (podcasts, articles), we support 
staff in having everything they need to further 
racial equity in their work. We understand 
that staff must have shared language around 
individual, institutional, and structural 
racism to do racial equity work. We support 
staff wherever they are and hold OakDOT 
accountable for creating a work environment 
that supports staff learning about racism 
and living through racism.


