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No updates, see May meeting for latest info
Lake Merritt and Channel

✓Lake Merritt Improvement Project/Garden Center & Grande Ave entrance – closing project
✓Snow Park/Lakeside Green Street Project – closing project
• Tide Gate Operations Guidance for the 7th Street Flood Control Facility – check in August

Oakland Waterfront Access, Parks, and Cleanup
✓Harbor Master Trail Connection – closing project
• Waterfront Trail at Fruitvale (Fruitvale Bridge Gap Closure)

Creek and Waterway Restoration
• Courtland Creek
• Creek Restoration of Beaconsfield Branch Sausal Creek

Watershed Acquisition

https://www.oaklandca.gov/meeting/may-2022-measure-dd-community-coalition-meeting


Lake Merritt Channel at 7th Street 
Pedestrian crosswalk

Construction completed 
August, 2021

Automobile accident damaged signs and traffic controls. 

• Department of Transportation asked to repair the damages. 
• Portion of final payment to contractor withheld due to labor law dispute.
• Contract has a year to resolve the dispute or forfeit the withheld payment.
• Otherwise, the project has been completed and accepted as final by the City.



Lake Merritt Channel 
at 10th Street



• Enivronmental Services Associates 
(ESA) to provide proposal to 
update revegetation bid 
documents for Peralta Park and 
the 10th St. planting area

• Replanting likely won't happen 
until late 2024

• Construction management staff 
negotiating with contractor 
to issue Notice of Completion 

Lake Merritt Channel 
at 10th Street



Oakland Waterfront Access, Parks, and Cleanup

https://cao-94612.s3.amazonaws.com/documents/Info-Memo-Waterfront-Trails-Update.pdf



Estuary Park



• Schematic Design 
July 2022

• Draft California
Environmental 
Quality Act (CEQA) 
Environmental 
Impact Report (EIR) 
Addendum – August 
2022

• Phase 1 
construction ~Fall 
2024

www.oaklandca.gov/projects/estuary-park

Estuary Park



• Plant selection criteria include drought tolerance, durability, and 
maintenance ease

• Water-wise/efficient irrigation strategies are planned

• Lawn will be used for specific recreational areas

• Landscape maintenance will be by Public Works Parks and Tree 
Services Division. Design and maintenance teams coordinating closely

www.oaklandca.gov/projects/estuary-park

Estuary Park - Landscaping



Crowley Trail (formerly known as Brooklyn Basin Interim Trail)



Crowley Trail (formerly known as Brooklyn Basin Interim Trail)

• East Bay Regional Park District (EBRPD) project

• EBRPD is working with the Port of Oakland to develop the .1 mile trail

• Early design phase

• Original DD funding set aside for use by EBRPD to build a permanent trail. 
Estimated construction in 2024



Union Point Park to 23rd Avenue Trail 
aka
Miller Milling to Cemex
E. 7th St to 23rd/29th Aves



Union Point Park to 23rd Avenue Trail 
aka Miller Milling to Cemex
E. 7th St to 23rd/29th Aves

• Permissions to Enter with all 
three private property owners 
obtained end of June

• Geotechnical borings, 
topographic survey and 
environmental site assessment 
work anticipated mid-
August/early September.

Alameda

Oakland

Union Point Park

Miller Milling
Company

Cemex

Park St
Bridge

Outboard Motor



Waterfront Trail Connections at 
Park and High Street Bridges



Waterfront Trail Connections at 
Park and High Street Bridges

• City met with Alameda 
County Public Works, May 
23, and U.S. Coast Guard 
June 14

• Meeting with Harbor Safety 
Commission to be scheduled 
for late August

• Construction cost estimates 
are $13 - $16 million for 
each trail under the 
bridges. Total cost for both 
estimated at $26 - $32 
million depending on when 
construction starts 

Alameda

Oakland



Creek and Waterway Restoration 



Glen Echo Creek 
Restoration 

• Project specs: 

• ~1,000 feet of open creek channel 

• stabilize and repair steep and 
eroding creek banks 

• Restore native riparian vegetation

• Enhance Oak Glen Park



Glen Echo Creek 
Restoration 

• Initial data gathering completed

• Finalized plans:

• Public Engagement

• Americans with Disabilities 
Act (ADA) and Public Access 
Report 

• Public stakeholder meetings 
start September/October

• Funding sought

Pre-project conditions downstream of HWY 580.  
Natural channel with invasive ivy and native overstory vegetation. 



Measure DD Coalition 
Administrative Support 
Contract
• Website updates continue

• Meeting archives posted

• Meeting recordings on City YouTube

• Listserv enabled for current and 
future subscribers

Mandolin Kadera-Redmond Adrian Cotter



12th St Bridge at Lake Merritt fire April 28, 2022

at homeless encampment 
under the bridge



12th St Bridge at Lake Merritt – Post fire cleanup

Click to add text

April 29, 2022

Jen Stern met on-site with Oakland Beautification Council to advise on 
keeping run off from cleanup out of the bay by using wattles along the 
edge and directing the water runoff to vegetated areas



12th St Bridge at Lake Merritt May 25, 2022

Click to add text



12th St Bridge at Lake Merritt July 16, 2022

Left: burned side
Right: opposite side



12th St Bridge at Lake Merritt – Art restoration

Click to add text

Kristen Zaremba, Public Art Coordinator for Cultural affairs reports 
reaching out to Department of Transportation staff to coordinate 
repair plans.

Kristen will check in with the artist team representative John 
Rogers, though he is currently out of town.



Reporting homeless encampments



Reporting routine maintenance and urgent 
infrastructure issues

Click to add text

1. Call 311 or 510-615-5566

2. Report via OAK311 smartphone app

3. www.oaklandca.gov/services/oak311

Reports receive

1. a trackable Service Request #

2. updates



Reporting homeless encampments

Click to add text

Homelessness@oaklandca.gov
1. Date of request

2. Requester

3. Exact address and location description and Google Maps link

4. Council District

5. Vehicles y/n – and specify cars, RVs, trucks, etc.

6. Nature of report/complaints as it relates to homelessness: brief description of 
the encampment and conditions. (e.g. tent or structure blocking sidewalk, RV in front 
of driveway, dumping from an RV, or general encampment)

7. Other city departments notified (e.g. 311, Human Services, Fire, Public Works)

8. Pictures of the encampment



Reporting homeless encampments

Click to add text

Report illegal dumping to 311.

Report fires to the Fire Department at (510) 444-1616 or 911

Report violence, threats of violence, and other illegal behaviors to 911



Reporting homeless encampments – follow up

Requests are 
1. Reviewed
2. forwarded for assessment

a) scheduled for action by the Encampment Management Team
b) or referred to the appropriate department

www.oaklandca.gov/topics/encampment-management-team

Click to add text
Click to add text

More information and encampment management schedule



Oakland Beautification Council

• 501c.3, local nonprofit based in 
Oakland

• Targets illegal dumping, graffiti, and 
related blight

• Provides applied job and life skills 
training to justice system-involved and 
unhoused individuals

• In 2020, awarded contract to bolster 
City homeless encampment clean-up 
efforts 



Homeless Encampment Micro-cleaning & Sanitization 
(HEMS) 

• detailed follow-up after 
City crews remove large 
debris

• remove items such as 
food containers, 
wrappers, face masks, 
rubber gloves, , etc.

• sanitize and disinfect 
with hydrogen peroxide, 
an EPA-approved COVID-
19 disinfectant

5th and Kirkham Streets, West Oakland



• two-year, $1.6 million cleaning contract

• Microcleaning

• ad-hoc/time sensitive assignments

• unhoused residents recruited from encampments employed in these efforts 

Current contract

16th and Mandela, West Oakland



36th and West Streets, West Oakland



36th and West Streets, West Oakland


