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Community Workshop #5
Joining Together

AGENDA

• Welcome & Introductions

• Purpose of Meeting – Share & Review Draft Plan
• What the Plan is
• How We Got Here
• Overview of the TMP
• Review Strategies in Detail at Poster Stations
• Comments, Next Steps, and Adjourn



Introductions

Port Team Members

❖ Laura Arreola

❖ Khamly Chuop

❖ Ramona Dixon

❖ Luana España

❖ Andrea Gardner

❖ Delphine Prevost

❖ Ralph Reynoso

❖ Richard Sinkoff

❖ Amy Tharpe

City of Oakland Team Members

❖ Patricia McGowan

❖ William Gilchrist

❖ Elizabeth Lake

Surlene Grant

❖Envirocom Communications Strategies, LLC

Consultants – Kittelson & Associates

❖ Aaron Elias

❖ Alexander Garbier



What is the 
Truck Management Plan?

City and Port plan to address 
truck circulation and truck 
parking in West Oakland.

Identifies actions and 
responsibilities across City 

departments and Port.

Reflects and incorporates 
community input.

A requirement of Oakland Army Base Redevelopment Project Mitigation 
Measure 4.3-7 to reduce the effects of transport trucks on local streets in 
West Oakland



Area Addressed by the TMP



• Reduce disruptions from truck circulation and 
truck parking on residents and businesses in 
West Oakland

Quality of Life

• Have truck drivers know preferred routes to 
reach their destinations and know the City’s 
parking restrictions

Communication

• Increase safety near designated truck routesSafety

• Monitor TMP implementation and modify 
implementation strategies to improve outcomes 
as needed

Implementation

TMP Goals



TMP is One of Several Efforts to Address Trucks

Technology 
Deployment

P o r t  E f f i c i e n c y  
T a s k  F o r c e

AB 617 Community Health 

Protection Program



How We Got Here: 
Stakeholder Engagement

Community Workshop 1
TMP Kickoff

October 11, 2017

Community Workshop 2
Mobile Workshop
December 2, 2017

Community Workshop 3
Sharing

April 7, 2018

Community Workshop 4
Solutions & Co-Creating Plan

July 18, 2018

Community Workshop 5
Joining Together

November 29, 2018

One-on-one 
meetings

CBO 
Presentations

Articles

Surveys



Over 400 comments

How We Got Here: Create Strategies

• What data is available?
• What does the data tell us?

• How does it clarify the issues we are 
addressing?

• What are other communities doing?
• What does it suggest about potential 

solutions?

10 Strategies for Implementation



Overview of TMP
• Executive Summary

• Information on how to submit 
comments

• Introduction

• Truck Management Strategies

• Implementation Approach

• Appendices



Strategy Focused on 
Safety Near Freeway Access

Strategy

Strategy 1: Improve Safety 
at Street Intersections 
near the Port

Objective: Address safety 
concerns at key 
intersections on Truck 
Routes near the Port



Strategies Related to 
Truck Movement

Strategies Objective

Strategy 2: Improve Truck Routing

Strategy 3: Update the Network of Truck Routes 
and Truck Prohibited Streets

Strategy 4: Improve Truck Route Signage

Produce immediate benefits by 
keeping trucks on Truck Routes 
and off Prohibited Streets and 
streets with residences

Strategy 5: Conduct Enforcement Spot-Checks

Strategy 6: Use Urban Design to Promote Use of 
Truck Routes

Implement after Strategies 2 
through 4 if problem areas 
remain 



Strategies Related to 
Truck and Trailer Parking

Strategies Objective

Strategy 7: Improve training for Issuing Parking 
Tickets

Strategy 8: Change Parking Regulations

Address truck and trailer 
parking across West Oakland by 
both improving enforcement 
and changing regulations

Strategy 9: Consider Increasing Truck Parking 
Fines

Strategy 10: Conduct Targeted Parking 
Enforcement

Increase the effectiveness of 
parking enforcement if needed 
after Strategies 7 and 8 are 
implemented



Strategy Detail

Strategy Title/Description

Background

Objective – what the strategy 
is intended to achieve

Key Steps to Implement the 
Strategy

Planned Schedule for 
Implementation



Implementation Approach: Schedule



Implementation Approach:
Roles & Responsibilities



Implementation Approach: 
Ongoing Stakeholder Coordination

• Outreach with truck drivers using numerous existing and 
upcoming tools

• Use WOCAG for stakeholder input on specific strategies

• Updates to community-based organizations such as West 
Oakland BizAlert and Port Trucker Work Group

• Document annually the activities and strategies undertaken 
over the prior year



Review Strategies in Detail
at Poster Stations



Comments and Next Steps
• Comments

• Review the TMP and provide comments by January 4, 2019

• Plan will be finalized and approved by City Administrator 
and Port Engineer in Q1 of 2019

• Implementation will start by Q2 of 2019



Ms. Andrea Gardner
Port of Oakland
530 Water Street
Oakland, CA 94607
(510) 627-1181
agardner@portoakland.com

Ms. Patricia McGowan
City of Oakland
250 Frank Ogawa Plaza, Suite 3315
Oakland, CA 94612
(510) 238-3588
PMcGowan@oaklandca.gov

Thank you!

We look forward to your feedback. 


