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Today’s Topics

What are the Commission’s Duties Under the City 
Charter and the Municipal Code that it must complete 
within the ’22-’23 fiscal year?

What next steps should the Commission consider if the 
City of Oakland stays on track with sustainability and 
Court oversight ends?

How can the Police Commission prioritize its work and 
resources (including budget development) to ensure 
strong reform oversight continues after Court oversight 
ends?



The Police Commission should consider the following
priorities:
1. Exercise all functions and duties that the voters of Oakland

and City Council vested in the Commission in the Charter
and the Municipal Code;

2. Enhance its own proactive policy work and streamline its
work approving/modifying OPD’s proposed policies.

3. Develop a mechanism for OPC to support & track OPD’s
compliance with the N.S.A.’s tasks during Sustainability
Period and after court oversight ends.

4. Communicate budget needs to the City in order to expand
the capacity of its own staff and strengthen the
departments under its direct oversight (CPRA and OIG).

Topline Summary



I. 
Charter/Municipal Code 

Duties & Functions 
1. Exercise all function and duty that the voters of

Oakland and City Council vested in the
Commission in the Charter and the Municipal
Code;

2. Enhance its own proactive policy work and
streamline its work approving/modifying OPD’s
proposed policies.



Exercise All Charter/MC 
Functions

• Build Out “Pending Agenda Matters” List

• Attachment 1 is a list of agenda matters that are 
functions/duties for OPC to exercise continuously and/or 
annually.

• Charter requires the Commission to play this role.

• Best way to demonstrate through example the 
importance of governance and compliance







II. 
Important next steps, if and 
when Court oversight ends?

3. Develop a mechanism for OPC to support & track
OPD’s compliance with the N.S.A.’s tasks during
Sustainability Period and after court oversight ends.



Replace Monitor’s Policy Work

Oakland Police Commission’s Policy Authority

• 604(b)(4) Policy Authority: Create New OPD Policies
• 604(b)(5) Policy Authority: Approve/Modify/Reject 

Policies Proposed by OPD (often at behest of Monitor)

Area of Authority:
• Use of Force, Force review boards, Profiling based on 

protected characteristics, 1st Amendment assemblies
• NSA Tasks in 2016!



N.S.A. Tasks are Central to 
Commission’s Authority

City Charter 604(b)(4) & (5) – Powers and Duties

(b)(4): [The powers of the duties of the Commission are . . . ]:

“Propose changes at its discretion or upon direction, by adoption of a
resolution, of the City Council, including modifications to the Department's
proposed changes, to any policy, procedure, custom, or General Order of
the Department which governs use of force, use of force review boards,
profiling based on any of the protected characteristics identified by federal,
state, or local law, or First Amendment assemblies, or which contains
elements expressly listed in federal court orders or federal court
settlements which pertain to the Department and are in effect at the time
this Charter Section 604 takes effect.”



N.S.A. Tasks in 2016



May 2022 Court Order of 
1-Year Sustainability Period



October 13 
Case Management Conference

Court asking Chief Armstrong: “And I want to just find 
out from you how the Department intends to ensure 
that the risk management meetings, which are critical 
to the ongoing success in this area, are going to 
continue once oversight is no more from the Court and 
transferred to the Police Commission.”



N.S.A. Tasks in Sustainability 
Period 2022-23

The following Tasks were identified by Judge Orrick for the Police 
Department to Prioritize During the Sustainability Period (June 1, 2022 
– Approx. June 1, 2023): 

Tasks 2, 5, 20, 24, 25, 26, 30, 31, 34, 41, and 45.  

Extensive discussion by the Court and N.S.A. Parties during Oct 13, 
2022 Case Management Conference

• Task 5 (Complaint Procedures for IAD due to the two outstanding 
investigation cases)

• Task 45 (Consistency of Discipline due to issues identified in the 
OPD-OIA Discipline Equity and Internal Procedural Justice Report 
– a.k.a., “Disparity Study”) 



October 21 Court Order



Auditing N.S.A. Tasks Under 
Commission Oversight 

(via OIG)
City Charter 604(f)(5): Investigations.

“The OIG shall audit the Department's compliance with the fifty-two (52) 
tasks described in the Settlement Agreement in United States District Court 
case number C00-4599, Delphine Allen, et al., v. City of Oakland, et al., and make 
recommendations to the Department, the Commission, and the City Council 
based on its audit(s), even after the Settlement Agreement expires.”

Additional Authority Gives Commission Authority to Advise OIG of 
Monitoring Priorities: Municipal Code 2.45.120(f)



OPC / OIG Replace the 
Monitor’s Audits and 

Policymaking Authority 

OPC Advises IG on 
Audit Priorities 
regarding OPD 

Policies/Procedures

OIG Reports back 
to OPC OPC Makes Policies



III. 
Identify Resource Needs & 

Operational Priorities 

4. Communicate budget needs to the City in order to
expand the capacity of its own staff and strengthen the
Departments under its direct oversight (CPRA and OIG).



Budget Season

• Expand the capacity of Commission’s 
own staff and strengthen the 
Departments under its direct oversight 
(CPRA and OIG)

• See Attachment 3: Proposed ‘22/’23 
Budget Season Plan





Summary

1. Exercise each and every function and duty that the voters
of Oakland and City Council vested in the Commission in
the Charter and the Municipal Code;

2. Enhance its own proactive policy work and streamline its
work approving/modifying OPD’s proposed policies.

3. Develop a mechanism for OPC to support and track OPD’s
compliance with the N.S.A.’s tasks during Sustainability
Period and after court oversight ends.

4. Communicate budget needs to the City in order to expand
the capacity of its own staff and strengthen the
departments under its direct oversight (CPRA and OIG).



Chief of Staff Kelly Yun
Mapping Commission Functions & Duties



Q & A


