ENCAMPMENT MANAGEMENT TEAM
September 2024

The Encampment Management Team (EMT) began operations in January 2021 under the 2020
Encampment Management policy as authorized by the City Council, under the terms of the Miralle
Settlement agreement adopted by the City Council in October 2022 and is governed by the conditions
of the 9th Circuit Court’s decision in Martin v. Boise (2018) and Johnson v. City of Grants Pass (2022).
The EMT ensures that the encampment policies are executed and in compliance with the law, including
conducting outreach, coordinating shelter, providing access to resources, ensuring safety, and
addressing environmental or health concern.

(EMT) is an interdepartmental working group consisting of representatives from Oakland’s Public
Works Department (OPW), Human Services Department (HSD), Oakland Police Department (OPD),
Oakland Fire Department (OFD), the City Administrator's Office (CAO), and other consulted
departments as necessary (e.g., the Mayor’s Office, the City Attorney’s Office, Parks and Recreation).
The EMT mission is to implement and administer the Encampment Management policy while protecting
and serving all Oaklanders, sheltered and unsheltered, and to manage the adverse impacts of
homeless encampments by balancing the interests of all residents (i.e., unhoused, housed, business
community), focusing encampment actions on mitigating negative outcomes as they pertain to public
safety, public health, and equity outcomes.

In September 2024, the Mayor released an executive order directing all City of Oakland departments
to fully execute the Encampment Management Policy, which was approved by the City Council in 2020,
and enforce all municipal codes to protect critical and essential infrastructure. For more information
click HERE.

KEY PERFORMANCE INDICATORS

Deep Cleaning September Cumulative

Cleaning of an area with the
option to return.

Full Closure & Partial Closure September Cumulative

Complete/ Partial clearing of total 29 656

area without option to return

1. Cumulative metrics include data since launch January 1, 2021.

COMPLETED EMT OPERATIONS MONTH OF SEPTEMBER

See more operations here

SENSITIVITY OPERATION OPERATION
LOCATION DISTRICT ZONE INTERVENTION START DATE END DATE

6th Ave between
International Blvd D2 High Closure 9/30/2024 9/30/2024
and E 12th St

Clinton Park D2 High Closure 9/30/2024 9/30/2024
23rd St between .

MLK to Northgate b3 High Closure 9/23/2024 9/27/2024
MLK between 24th D3 High Closure 0/23/2024 0/27/2024
& 25th

MLK between 23rd D3 High Closure 0/23/2024 0/27/2024
& 24th

MLk between W

Grand Ave & 23rd b3 High Closure 9/23/2024 9/27/2024



https://20956996.hs-sites.com/press-advisory-mayor-sheng-thao-african-american-sports-and-entertainment-group-to-hold-press-event-announcing-a-final-deal-on-the-coliseum-site-1?ecid=ACsprvvEC_Fwm57c6VoiMePdfXjC7JZsWwJm0dlpoVGg4x5Rt3GnAuCUiETk4adPKa-bAgS2Rz8R&utm_campaign=Mayor&utm_medium=email&_hsenc=p2ANqtz-8k8ox-JXEJhETCQFu-A6t9vEtzSyKstb8CPUidUtfWT36M3IwYwq12qgDdeSEbYbR7wmCaHOo-jRzROu9RbZVc5zt1LA&_hsmi=325866989&utm_content=325866989&utm_source=hs_email
https://www.oaklandca.gov/topics/encampment-management-team#completed-encampment-management-operations

W Grand Ave
between San Pablo
Ave & MLK

D3

High

Closure

9/23/2024

9/27/2024

MLK between San
Pablo Ave & W
Grand Ave

D3

High

Closure

9/23/2024

9/27/2024

San Pablo Ave
between W Grand
Ave & MLK

D3

High

Closure

9/23/2024

9/27/2024

23rd St. between
MLK and San Pablo

D3

High

Closure

9/23/2024

9/27/2024

10th St & East Dr

D2

High

Closure

9/24/2024

9/26/2024

Peralta Park

D2

High

Closure

9/24/2024

9/26/2024

67th Ave between
Foothill Blvd and
Bancroft Ave

D6

High

Closure

9/23/2024

9/23/2024

68th Ave between
Foothill Blvd and
Bancroft Ave

D6

High

Closure

9/23/2024

9/23/2024

Foothill Blvd
between 67th
Avenue and 68th
Avenue

D6

High

Closure

9/23/2024

9/23/2024

Bancroft Blvd
between 67th Ave
and 68th Ave

D6

High

Closure

9/23/2024

9/23/2024

23rd St between
MLK to Northgate

D3

High

Closure

9/16/2024

9/20/2024

MLK between 24th
& 25th

D3

High

Closure

9/16/2024

9/20/2024

MLK between 23rd
& 24th

D3

High

Closure

9/16/2024

9/20/2024

MLk between W
Grand Ave & 23rd

D3

High

Closure

9/16/2024

9/20/2024

W Grand Ave
between San Pablo
Ave & MLK

D3

High

Closure

9/16/2024

9/20/2024

MLK between San
Pablo Ave & W
Grand Ave

D3

High

Closure

9/16/2024

9/20/2024

San Pablo Ave
between W Grand
Ave & MLK

D3

High

Closure

9/16/2024

9/20/2024

23rd St. between
MLK and San Pablo

D3

High

Closure

9/16/2024

9/20/2024

Peralta Park

D2

High

Deep Cleaning

9/12/2024

9/12/2024

Cul de sac at
Collins Drive &
Hegenberger Rd

D7

High

Closure

9/10/2024

9/11/2024

67th Ave between
Foothill Blvd and
Bancroft Ave

D6

High

Closure

9/3/2024

9/4/2024

68th Ave between
Foothill Blvd and
Bancroft Ave

D6

High

Closure

9/3/2024

9/4/2024

Foothill Blvd
between 67th
Avenue and 68th
Avenue

D6

High

Closure

9/3/2024

9/4/2024

Bancroft Bivd
between 67th Ave
and 68th Ave

D6

High

Closure

9/3/2024

9/4/2024




HIGHLIGHTED OPERATIONS BELOW:

MLK Jr. Way Encampment Closure on September 16 — September 27: 16 encampment
residents transitioned into Cabin Shelter Programs with Wraparound Services; 40 Tons of Debris
Removed.
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