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PUBLIC PARTICIPATION 

The Oakland Police Commission welcomes public participation. During this time of transition back to in-person 
meetings, we are currently prohibited from implementing hybrid meetings. Please refer to the ways in which 
you can observe and/or participate below: 

 
OBSERVE: 
• To observe the meeting by video conference, please click on this link at the noticed meeting time. 

https://us02web.zoom.us/j/84925390152  
•  Instructions on how to join a meeting by video conference are available at:  
• https://support.zoom.us/hc/en-us/articles/201362193, which is a webpage entitled "Joining a Meeting" 
• To listen to the meeting by phone, please call the numbers below at the noticed meeting time: Dial (for higher 

quality, dial a number based on your current location): +1 669 900 9128 or +1 669 444 9171 or +1 719 359 4580 
or +1 253 215 8782 or +1 346 248 7799 or +1 646 931 3860 

Webinar ID: 849 2539 0152 

After calling any of these phone numbers, if you are asked for a participant ID or code, press #. Instructions 
on how to join a meeting by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663, 
which is a webpage entitled "Joining a Meeting by Phone." 

Use of Zoom is limited to observing, public comment will not be taken via Zoom. 

PROVIDE PUBLIC COMMENT IN PERSON: 

• Public comment on each agenda item will be taken. Members of the public wishing to comment must fill out a 
speaker card for each item they wish to comment on. Speaker cards will be accepted up until Public Comment 
for each item. Please submit your cards to the Chief of Staff before being recognized by the presiding officer. 

• Comments must be made on a specific agenda item covered in the meeting that the comment was submitted 
for, and that item must be written on the speaker card, or they will be designated open forum comments. 

• Comments designated for open forum, either intentionally or due to the comments being outside of the 
scope of the meeting's agenda, and submitted without including a written agenda item, will be limited to 
one comment per person. 

 
E-COMMENT: 
• Please email written comments to opc@oaklandcommission.org. 
•  E-comments must be submitted at least 24 hours prior to the meeting with the agenda item to which it pertains. 

Open Forum comments are limited to one per person. 

https://us02web.zoom.us/j/84925390152
mailto:opc@oaklandcommission.org
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I. Call to Order, Welcome, Roll Call and Determination of Quorum 

Chair: Marsha Peterson 

Roll Call: Vice Chair Karely Ordaz; Commissioner Jesse Hsieh; Commissioner Regina Jackson; Commissioner 
Angela Jackson-Castain; Commissioner Wilson Riles Jr.; Alternate Commissioner Ricardo Garcia- Acosta 

 
II. Open Forum (2 minutes per speaker, 15 minutes total) 

Members of the public wishing to address the Commission on matters that are not on tonight's agenda but are 
related to the Commission's work should submit a speaker card prior to this item. Comments regarding agenda 
items should be held until the agenda item is called for discussion.   
 

III. Police Commission Retreat 
 

10:30 a.m. – 10:35 a.m. 
(5 minutes)  

Opening Remarks and Objectives 
• Welcome 
• Meeting Objectives  

10:35 a.m. – 11:00 a.m. 
(25 minutes) 
 

Introductions & Ice Breaker 
 

11:00 a.m. – 11:30 a.m. 
(30 minutes) 
 

Team Building Activity  

11:30 a.m. – 11:35 a.m. 
(5 minutes) 
 

Break 

11:35 p.m. – 12:00 p.m. 
(25 minutes) 
 

Review of OPC Responsibilities & Duties 
• Charter 
• Municipal Code 
• 2022 Retreat Report 
• Other Mandates 

12:00 p.m. – 12:45 p.m. 
(45 minutes) 
 

Lunch 
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IV. Adjournment 
 

 

 
NOTICE: In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the 
videoconference meeting, to access written documents being discussed at the Discipline Committee meeting, or to 
otherwise participate at Commission meetings, please contact the Police Commission’s Chief of Staff, Kelly Yun, at 
kyun@oaklandca.gov for assistance. Notification at least 48 hours before the meeting will enable the Police 
Commission to make reasonable arrangements to ensure accessibility to the meeting and to provide any required 
accommodations, auxiliary aids, or services. 

12:45 p.m. – 1:30 p.m. 
(45 minutes) 
 

OPC Retrospective 
• Key Accomplishments 
• Challenges 
• Opportunities 

1:30 p.m. – 2:45 p.m. 
(1 hour, 15 minutes) 
 

Initial Strategic Planning Session  
• Vision 
• Mission 
• Breakout Sessions  

2:45 p.m. – 3:00 p.m. 
(15 minutes) 
 

Next Steps and Wrap-Up 
• OPC Retreat, Phase II 
• Feedback  

mailto:kyun@oaklandca.gov
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