
OAKLAND POLICE COMMISSION 
SPECIAL MEETING AGENDA 

September 14, 2019 
10:00 AM 

Chart Room, Waterfront Hotel 
10 Washington Street, Oakland, CA  94607 

 

 

I. Call to Order  
Chair Regina Jackson 
 

II. Roll Call and Determination of Quorum 
Chair Regina Jackson 
 

III. Welcome, Purpose, and Open Forum (2 minutes per speaker)  
Chair Regina Jackson will welcome and call public speakers.  The purpose of the Oakland Police 
Commission is to oversee the Oakland Police Department's (OPD) policies, practices, and customs to 
meet or exceed national standards of constitutional policing, and to oversee the Community Police 
Review Agency (CPRA) which investigates police misconduct and recommends discipline. 
 

IV. Police Commission Retreat 
The Police Commission Retreat will be facilitated by Walker and Associates Consulting, LLC. 

a. Breakfast, Ground Rules and Opening Exercise 
The Opening Exercise is called “The Ball is in Your Court”.  Commissioners will respond to 
thought-provoking questions to promote personal and Commission-related reflection and 
connection. 

1. Discussion 
2. Public Comment 
3. Action, if any 

b. Power in Place and Purpose:  reGrounding and reCommitting the Commission to its 
Charge (What do we exist to do?  What changes should we be focused on making?) 

1. Discussion 
2. Public Comment 
3. Action, if any 

c. Power in Partnership and Practice:  reEstablishing Values to Guide How Commissioners 
Engage (How do we want to do this to work together?) 

1. Discussion 
2. Public Comment 
3. Action, if any 

d. Working Lunch featuring Guest Speaker Lateefah Simon, President, Akonadi Foundation: 
Marching Toward Your North Star 
Words of inspiration and cultural context that fire up, ignite and align the Commission to  
lead the charge locally and nationally around their important work. 

1. Discussion 
2. Public Comment 
3. Action, if any 

  



 
e. Action Planning:  Key Goals and Priorities for the Year Ahead 

Small group activities to brainstorm and align to major objectives and areas of focus for 
the Commission moving forward. 

1. Discussion 
2. Public Comment 
3. Action, if any 

 
f. Closing Exercise and Remarks 

Opportunity to reflect on the Retreat and what Commissioners have gained and will take 
with them as they move toward the work ahead. 

1. Discussion 
2. Public Comment 
3. Action, if any 

 
V. Adjournment 

This meeting location is wheelchair accessible.  To request disability-related accommodations or to 
request an ASL, Cantonese, Mandarin, or Spanish interpreter, please e-mail jrus@oaklandca.gov or 
call 510-238-3325 or 711 at least five working days before the meeting.  Please refrain from wearing 
scented products to this meeting as a courtesy to attendees with chemical sensitivities.  

Esta reunión es accesible para sillas de ruedas.  Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín, o de lenguaje de 
señas (ASL) por favor envié un correo electrónico a jrus@oaklandca.gov o llame al 510-238-3325 o 
711 por lo menos cinco días hábiles antes de la reunión.  Se le pide de favor que no use perfumes a 
esta reunión como cortesía para los que tienen sensibilidad a los productos químicos.  Gracias. 

 會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會

議前五個工作天電郵 jrus@oaklandca.gov 或致電 510-238-3325 或 711。請避免塗搽香氛產品，

參加者可能對化學成分敏感。 

Because some persons are sensitive to certain chemicals, persons attending this meeting are 
requested to refrain from wearing scented products. 
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