Overview of Public Workshop #2 and
Introduction to the West Oakland Truck Management Plan

Presented by Patricia McGowan, Senior Planner, City of Oakland, at the beginning of WS #2.

Background of this project.

1.

What is the West Oakland Truck Management Plan intended to be?

e Ajoint City and Port plan to address problems with truck circulation and truck parking in
West Oakland.

e |t will reflect and incorporate community input

e |t will identify actions and responsibilities across city departments plus actions to be
taken by the Port.

e We want trucks to be less disruptive to residents and businesses in West Oakland.

e We want truck drivers to know where they can and cannot drive, and park

e We want it to be safer near the truck routes.

Why are we doing this Plan?
e Because trucks are a problem for West Oakland residents
e Because the approval to reuse the Oakland Army Base requires the preparation of this
Plan in order to reduce impacts on local streets as the former Army Base gets reused.

This is second of five public workshops
e Mobile site visit to look and discuss problems/issues/ideas.
e The sites we will be going to were selected based on public input received in the first
workshop.

A. What we heard from the public at the first public workshop, Oct. 11, 2017 (summary of the key

issues):

1.
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Truck are parking where they are bothersome

Some trucks are driving on prohibited streets and on other streets that are NOT the truck routes
Poor signage: for truck routes and for prohibited streets

Lack of enforcement

Businesses which attract trucks into West Oakland are a concern

B. Today’s Workshop

1.

Go look at three areas which show examples of the issues identified in the first public workshop.
Get out of the vans, discuss the issues.

Return to meeting point/starting location. Have lunch (provided) and a debrief discussion.
Done by 1pm.

Definition of some important terms we will be using today: Truck Routes; Prohibited streets;
restrictions on truck parking.

THANK YOU for giving us your time today. Please attend the future workshops (dates not yet
determined) and tell your neighbors too.



