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Introduction 

The purpose of this public outreach report is to document the roles, responsibilities, tools, and 

timeline for public outreach and community engagement activities that informed the City of 

Oaklandôs independent Redistricting Commission. The goal of the outreach plan was to urge 

and promote the participation of all Oakland residents in the process of drawing new boundaries 

for congressional, state, and local districts in 2022.  

 

In September 2021, the Independent Redistricting Commission authorized the City to enter into 

an agreement with a consultant team led by EastSide Arts Alliance, teaching with Outreach by 

Design LLC as subcontractor, to prepare an outreach plan and manage a coordinated outreach 

effort for the Cityôs redistricting process, broken down into three primary tasks: 

 

ǒ Develop an Outreach Strategy 

ǒ Secure Nonprofit and CBO Partnerships 

ǒ Support a Multimedia Advertising/Marketing campaign 

 

This outreach recaps the key activities and milestones in the City of Oakland Redistricting 

Commissionôs community engagement objectives and efforts from September to February 2022.   

 

Section 1: Outreach and Engagement Approach 

The outreach strategy used an approach to community outreach that centers community and 

cultural arts, and is defined by core elements that encourage fostering a diversity of 

perspectives, true partnership vs. token engagement, deep listening, and actionable change. 

Three Core Principles guide this outreach strategy:  racial equity, cultural humility, and human 

dignity and respect.  

 

The Project Team ï consisting of Redistricting Commissioners, City staff, Volunteers, and the 

Consultant Team ï sought to reach out and engage a full range of communities and 

stakeholders across Oakland. The public outreach process accommodated engagement in a 

variety of settings, both online and in-person, for both individuals and different size groups. For 

example, the outreach included workshops targeted to reach specific groups, pop ups, and an 

enhanced public engagement toolkit that allows Commissioners, staff, and volunteers to attend 

community meetings and events that engage groups that have been historically marginalized 

and underserved. 
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The outreach plan sought to identify and engage with diverse communities in Oakland by 

engaging with a network of nonprofits and CBOs to gain a representative understanding of the 

different views held across multiple Communities of Interest. This includes Asian American 

residents; Latinx residents; African American residents; LGBTQ+ residents; Native American 

and Indigenous residents; undocumented residents; unhoused residents, including people with 

mental health and substance abuse challenges; formerly incarcerated residents; older adults; 

youth; college/university students; and other communities, prioritizing historically marginalized 

and underserved people. 

 

It must be recognized and celebrated that many community organizations, such as Oakland 

Rising, the Unity Council, Vietnamese American Community Center, West Oakland Cultural 

Action Network, numerous neighborhood associations, other groups and individuals 

representing hundreds of thousands of Oaklanders spent countless hours undertaking their own 

efforts to spread awareness and encourage community input into the work of the Redistricting 

Commission. While this report documents the direct outreach efforts of the Commission 

and its outreach consultant team, the diligent efforts of numerous Oakland-based 

organizations and individuals to raise awareness and encourage the public to participate 

are central to the amount of interest and input from the community that the Commission 

received. 

 

Oakland residents had multiple ways to participate in the Cityôs redistricting process.  

 

Formal public comments were received through: 

ǒ Survey, accessible through the Redistricting Commission website or physically during in-

person engagement opportunities 

ǒ Interactive map, using the online DistrictR mapping tool accessible through the 

Redistricting Commission website in October 2021  

ǒ Redistricting Commission Public Hearing Meetings, accessible via Zoom or phone 

ǒ Written comments submitted to the Redistricting Commission via email at 

rluna@oaklandca.gov and calvin@oaklandca.gov 

 

Informal public engagement was received at additional activities that included a subset of 

Commissioners and members of the outreach consulting team: 

 

ǒ In-person popup events 

ǒ Virtual workshop events 

ǒ Redistricting Commission workshops on using DistrictR 

 

https://www.oaklandca.gov/documents/written-comments-submitted-to-the-commission-3
https://districtr.org/event/Oakland
https://www.oaklandca.gov/boards-commissions/redistricting-commission/meetings
https://www.oaklandca.gov/documents/written-comments-submitted-to-the-commission-3
mailto:rluna@oaklandca.gov
mailto:calvin@oaklandca.gov
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Figure 1. Commissioner with Oakland Resident at Grand Lake Farmers Market  

 

 

Section 2: Activities and Outcomes 

 

The outreach approach reflected the overall goal of reaching at least 20% of Oaklanders overall 

and in each of the seven districts through the following objectives: 

 

1. Build Relationships with Nonprofits and CBOs. Create opportunities for Oakland 

residents to meet and engage with District Commissioners and others interested in 

equitable representation. 

 

2. Create Opportunities for Equitable, Inclusive & Accessible Participation. Generate broad 

awareness of the redistricting process through broad and targeted multimedia 

advertising and marketing and provide multiple and varied opportunities for a wide range 

of diverse community members to provide meaningful input on district boundaries and 

their Communities of Interest. 

 

3. Collaborate, Consult and Inform the Redistricting Process. Collect direct public input that 

reflects the full geography and diversity of identities, neighborhoods, and lived 

experience across Oaklandôs Communities of Interest that informs the work of the 

Independent Redistricting Commission. 
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Figure 2. Examples of DistrictR maps submitted by the public 
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Measures of Success 

 

Objective 1. Build Relationships with Nonprofits and CBOs.  

 

Outcomes: 

 

ǒ The Consultant team connected the Commission and its work with multiple 

community groups and community leaders through online and in person meetings 

(detailed below), including a variety of multicultural community-based service 

organizations, faith-based, and environmental, including: Just Cities Institute, 

Black Cultural Zone, Oakland Rising, CuryJ, The Unity Council, Ella Baker Center 

for Human Rights and SPUR Oakland. 

 

ǒ Through the Eastside Arts Alliance, the Commissionôs work was share with The 

Deeply Rooted in Oakland Partnership (Deeply Rooted), a unique and innovative 

collaborative of community-based organizations (CBOs) committed to creating an 

equitable, sustainable, and culturally thriving Oakland and supporting community 

outreach for Oaklandôs General Plan update.  

 

 

Objective 2. Create Opportunities for Equitable, Inclusive & Accessible Participation.  

 

Initially, based on the RFP for Redistricting Community Outreach, the following events were 

planned: 

ǒ At least 2 in-person community engagement events, both pre-organized and pop-

up/intercept events. 

ǒ At least 2 virtual events with partner organizations. 

 

Goals were to maintain a consistent level of participation throughout the process, receive 

a significant percentage of responses from demographically diverse residents, youth, and 

seniors, and receive data from a range of different demographics and Communities of 

Interest at outreach activities.  

 

However, after hosting two in person events, the team realized that more direct engagement 

was vital to have opportunities for the public to engage, ask questions, and learn more about 

redistricting before people felt they could effectively provide public input, especially members of 

the public who are not part of organized associations or accustomed to participating in public 

decision-making. 
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Figure 3. Communities of Interest Survey 
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Accordingly, the outreach consultant team began to find opportunities for direct engagement 

through community partners. We initially identified two opportunities to host targeted in-person 

engagement with Redistricting Commissioners at the AKOMA Market in October and November 

at the AKOMA Market, and Lincoln Summer Nights in Lincoln Park through October 21 in 

Oaklandôs Chinatown District.  

 

Each in-person engagement offered opportunities to discuss why getting involved in 

Redistricting is important, learn about new Communities of Interest, and demonstrate the four 

ways that Oakland residents can provide input to the Commission. In addition to hosting a table 

with posters, flyers, and sign-up information, we offered demonstrations of the Redistricting 

Commission online mapping tool, and to hand out flyers and postcards to engage with 

residents. Although we sought to provide opportunities for residents to submit maps at the 

events using digital tablets, people needed more time to engage about the process and reflect 

on maps than the time afforded at popup outreach events. We did hold two online events with 

Allen Temple reviewing the DistrictR mapping tool and participated in DistrictR workshops with 

Oakland Rising. The team encouraged people to attend the Commission's DistrictR workshops, 

which provided more in depth opportunities for members of the public to learn about the tool and 

practice making maps.  

   

We developed a list of additional potential nonprofit and CBO partners, faith organizations, city 

council staff and local and ethnic media, starting from the Commissionôs existing list of CBOs, 

and created a master list of events that could serve as engagement opportunities, building on 

the Commissionôs previous outreach and planned presentation schedule. Our goal in identifying 

events was to expand reach to include additional opportunities for Commissioners to engage 

with diverse communities at scheduled events, including: East Oakland Collective Resource 

Fair and General Body Meetings, AKOMA Market, First Fridays, Rockridge Rock N Stroll, Unity 

Council Día de Los Muertos, Grand Lake Farmers Market, Asian Health Services COVID-19 

Vaccination and Testing Event, Grand Lake Farmers Market, Temescal Freedom Farmer's 

Market, Hoover Foster Resident Action Council Meeting, and other upcoming events as they 

were added to the calendar.  

 

While the overall outreach goal was to engage all residents, the outreach consultants focused 

on building on the Commissionôs outreach activities with a targeted effort to reach hard-to-reach 

populations by working with partner nonprofits and CBOs.  

 

 

Outcomes: 

 

ǒ In addition to its scheduled monthly public hearings, the Redistricting Commission 

provided additional opportunities for community input through additional public 

hearings/special meetings (September 29, October 27, November 1, 15, 

December 1, 6, 8) and multiple public workshops on using DistrictR (held on 
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October 26, 30, November 6, 13, 16, 30, December 4 ) to submit redistricting 

proposals. The Commission also received a high response from nonprofit and 

CBO through the online survey, online mapping tool, in-person and virtual 

workshops, written comment submissions, and oral testimony given at public 

meetings of the Commission. 

 

ǒ Designed additional outreach materials and messaging for an  enhanced 

communications and media toolkit using creative arts and cultural design elements 

Design materials included a video, poster, flyer, social media graphics and 

messaging, newsletter interest, presentation slides with artistic, creative, and clear 

messaging inspiring public engagement and clearly communicating the four ways 

Oakland residents can provide input.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4. Redistricting Commission poster 

 

ǒ Starting from September 19, 2021, the consultant team organized and/or 

participated in 26 In person and virtual events at locations or times requested by 

partner nonprofits, CBOs, and members of the public. These were in addition to 42 

outreach and engagement events organized directly by Commissioners that began 

in May, 2021. During public hearings, several Commissioners also noted efforts to 

undertake their own informal outreach activities. Below is a list of formal 

Commission outreach events: 

https://www.youtube.com/watch?v=UDzGuCh4Wec&t=33s
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Outreach Events  

Ễ 5/6/2021 OUSD Districts 1 & 2 joint townhall, 15 North Oakland, Lake Merritt 

residents, parents, educators 

Ễ 5/26/2021 City Council District 7 town hall, 20 East Oakland residents, public 

safety 

Ễ 6/2/2021 City Council Districts 6 & 7 joint townhall, 12  East Oakland 

residents, housing, homelessness 

Ễ 6/23/2021 City Council District 7 townhall, 25 East Oakland residents, 

transportation 

Ễ 7/14/2021 City Council Districts 6 & 7 joint townhall, 18 East Oakland 

residents, animal services 

Ễ 7/26/2021 Announcement at Special City Council Meeting, 150 City of  

Oakland residents 

Ễ 8/2/21 Redistricting Commission Press Release, 350+ email accounts

 City of Oakland residents via Media News Outlets 

Ễ 8/2/21 County of Alameda Asian Collaborative, 50,000, Asian Network of 

Organizations (50 organizations) - Announcement Articles of Redistricting 

Commissions Work 

Ễ 8/2/21 Oakland AAPI Unite 140,000, AAPI Coalition of CBO's (28 

organizations) focused on San Antonio, Eastlake and Chinatown 

Ễ 8/2/21 Senior Service Coalition, 35,000 Alameda County (including 

Oakland) Non-Profits Servicing Low Income Seniors (70 organizations) - 

Announcement Articles of Redistricting Commissions Work 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter - School 

Board Member Sam Davis, District 1 - Has agreed to do an insert in 

Newsletter Varies - Between 4,000-7,000 residents by email , North 

Oakland, West MacArthur to Grizzly Peak residents, students, parents, 

educators 

Ễ 8/3/21 Request to insert Redistricting Article in their Newsletter - School 

Board Member Aimee Eng, District 2  Varies - Between 4,000-7,000 

residents by email  Lakeshore Ave to 23rd Ave, Piedmont to Estuary 

residents, parents, students, educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter - School 

Board Member  VanDedric Williams, District 3 Varies - Between 4,000-7,000 

residents by email  West Oakland Estuary to West MacArthur Blvd 

residents, parents, students, educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - School 

Board Member Gary Yee, District 4  Varies - Between 4,000-7,000 
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residents by email  Skyline Blvd to Foothill Blvd residents, parents, 

students, educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - School 

Board Member Mike Hutchinson, District 5 Varies - Between 4,000-7,000 

residents by email  23rd Ave. to 50th Ave residents, parents, students, 

educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - School 

Board Member Shanthi Gonzales, District 6 Varies - Between 4,000-7,000 

residents by email  Skyline Blvd to International Blvd, Keller to 50th Ave. 

residents, parents, students, educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - School 

Board Member Clifford Thompson, District 7  Varies - Between 4,000-7,000 

residents by email  Oakland Airport to Skyline Blvd, Keller Ave to 50th 

Ave. residents, parents, students, educators 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Jessica Ramos, Student Director  , Varies - Between 4,000-7,000 residents 

by email  Oakland Students 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Dan Kalb, District 1 Varies - Between 4,000-7,000 

residents by email  North Oakland, West MacArthur to Grizzly Peak District 1 

residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter - Council 

Member Nikki Fortunato Bas District 2 - Will get out to her MailList Varies - 

Between 4,000-7,000 residents by email  Lakeshore Ave to 23rd Ave, 

Piedmont to Estuary District 2 residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Carroll Fife, District 3 Varies - Between 4,000-7,000 

residents by email  West Oakland Estuary to West MacArthur Blvd District 3 

residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Sheng Thao, District 4 - Did an insert in Newsletter Varies - 

Between 4,000-7,000 residents by email  Skyline Blvd to Foothill Blvd 

District 4 residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Noel Gallo, District 5 Varies - Between 4,000-7,000 

residents by email , 23rd Ave. to 50th Ave District 5 residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter - Council 

Member Loren Taylor, District 6 Varies - Between 4,000-7,000 residents by 

email  Skyline Blvd to International Blvd, Keller to 50th Ave. District 6 

residents 
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Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Treva Reid, District 7 Varies - Between 4,000-7,000 

residents by email Oakland Airport to Skyline Blvd, Keller Ave to 50th Ave. 

District 7 residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - 

Council Member Rebecca Kaplan, At Large Varies - Between 4,000-7,000 

residents by email  City of Oakland residents 

Ễ 8/3/21 Request to insert a Redistricting Article in their Newsletter  - Mayor 

Libby Schaff - Mayor's Office sent an email to her MailList regarding 

importance of Redistricting Varies - Between 7,000-10,000 residents by 

email  City of Oakland residents 

Ễ 8/3/21 County of Alameda Public Health CBO Coalition, 102,000 

Community Based Health Organizations serving low income residents (132 

organizations) - Announcement Articles of Redistricting Commissions Work 

Ễ 8/3/21 Oakland Commission on Aging - Note:  Commissioners Michael 

Coleman and Jennifer Seibert will be at their next meeting. Groups working 

on making Oakland more friendly to seniors - Redistricting on their agenda.  

Discussed the 8-2-21 Press Release and Flyer Provided - Commissioner  

Ễ 8/4/21 Women Organized to Respond to Life-Threatening Diseases 

(WORLD) Mtg.  Q&A 12 Health-related Group Dealing with Diseases 

Affecting women - Redistricting Powerpoint Presentation - 8-2-21 Press 

Release and Flyer Provided 

Ễ 8/4/21 Direct emails to CBO listserv (assistance from intern in the Mayor's 

Office), 55 CBOs, non-profits, East/West Oakland, arts, health, good 

government, housing advocacy 

Ễ 8/4/21 Exploratory discussion with Oakland Zoo about having 

informational table at a zoo-wide event Oakland residents visiting the Zoo 

Ễ 8/6/21 Email newsletter to City of Oakland employees, 4,000 Oakland 

residents, local officials 

Ễ 8/18/21 Asian Pacific Environmental Network (APEN) - Powerpoint 

Presentation 10 Asian Americans 

Ễ 8/20/21 Vietnamese American Community Center of the East Bay - 

Community Outreach, 3,500 Refugees/Immigrants (Distribute Translated 

Flyers)/Low Income/East Asians/Southeast Asians/MENA/Latinos) 

Ễ Sunday, 9/19: AKOMA Market, 30+ East Oakland Residents, primarily African 

American/Latino 

Ễ Sunday, 10/3: AKOMA Market, 30+ East Oakland residents, primarily African 

American/Latino 

Ễ Thursday, 10/7: Hoover Foster Resident Action Council, 20 Hoover Foster 

Residents, primarily African American/Latino 
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Ễ Saturday, 10/9 East Oakland Collective Resource Fair, 50 East Oakland 

Residents, primarily African American 

Figure 5. Akoma Market Redistricting Outreach 

 

Ễ Saturday, 10/9: Eastside Arts Alliance Arts + Healing Event, 30 District 2 & 

District 5 Residents, primarily African American/Latino 

Ễ Sunday, 10/17: AKOMA Market, 30+ East Oakland Residents, African 

American/Latino 

Ễ Monday, 10/21: All City Council meeting, at McClymonds High School, OUSD 

Youth Leaders 

Ễ Sunday, 10/24: Dr. Huey P. Newton Memorial Sculpture Unveiling and 

Dedication, 150 West Oakland Residents, primarily African American 

Ễ Sunday, 10/31: Unity Council Dia de los Muertos, 400 residents from 

Fruitvale, Oakland and surrounding cities, primarily Latino 
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Ễ Sunday, 10/31: SPARC-It-Place Harvest Festival, 20 West Oakland 

Residents, Primarily African American 

Ễ Monday, 11/1: OUSD Youth Open Forum 

Ễ Thursday, 11/4: Hoover Foster Resident Action Council Meeting, 22 Hoover-

Foster Residents, primarily African American 

Ễ Friday, 11/5: First Fridays, 20+ Oakland Residents 

Ễ Saturday, 11/6: Just Cities community engagement design meeting 

(Fruitvale), 62 Fruitvale residents, Primarily Latino 

Ễ Saturday, 11/6: Hoover Elementary Harvest Festival, 50 West Oakland and 

Hoover-Foster Residents, Primarily Latino and African American 

Ễ Sunday, 11/7: AKOMA Market, 60 East Oakland residents, Primarily African 

American and Latino 

Ễ Sunday, 11/7: Jack London Farmers' Market, 20+ Oakland Residents 

Ễ Monday, 11/8: Allen Temple/NAACP Redistricting Workshop, 65 East 

Oakland Residents, Primarily African American 

Ễ Tuesday, 11/9: Oakland Rising Redistricting Mapping Workshop (Virtual) 

Ễ Saturday, 11/13: Community Engagement Popup at Chinatown (Lincoln 

Square Park, 261 11th St, Oakland, CA 94607), 50 District 2 Residents, 

Primarily AAPI Residents 

Ễ Saturday 11/13 Grand Lake Farmers Market, 50+ Oakland Residents 

Ễ Friday, 11/19/21 Resilient Fruitvale Collaborative Meeting, 170,000 East 

Oakland residents, 21 participants (19 Organizations, representing more than 

100,000 Oakland residents of Black, Indigenous, People of Color (BIPOC), 

low-income,  essential workers and immigrant communities 
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Figure 6. Fruitvale Redistricting Outreach 

 

Ễ Sunday, 11/21: Oakland Rising Mutual Aid Event w/ Ella Baker Center 

(Restore Oakland, 1419 34th Ave, Oakland, CA 94601, 200+ Fruitvale 

Residents 

Ễ Saturday, 11/27: Old Oakland Block Party (9th and Broadway), 80+ Oakland 

Residents 

Ễ Tuesday, 11/30: Oakland Rising Redistricting Town Hall 

Ễ Thursday, 12/2: Hoover Foster Resident Action Council Meeting, 14 Hoover-

Foster Residents 

Ễ Thursday, 12/2: SPUR: Redrawing Oakland's Political Boundaries, 55 

Oakland Residents 

Ễ Friday, 12/3: First Fridays, 50+ Oakland Residents 

Ễ Sunday 12/5: AKOMA Market (7101 Foothill Blvd, Oakland, CA 94605), 92 

East Oakland residents 

Ễ Wednesday, 12/8 West Oakland Community Collaborative Monthly Meeting, 

21,000 West Oakland residents, 20 participants representing community 

organizations and service providers serving West Oakland. 

Ễ Friday, 12/10, 5:00 - 9:00 pm: West Oakland Town Night (West Oakland 

Youth Center, 3233 Market St, Oakland), 34 West Oakland Residents 
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Ễ Friday 12/10, Allen Temple Redistricting Workshop, 20 East Oakland 

Residents 

Ễ Monday, 12/13, Oakland Rising Monday Meals Instagram Live on 

Redistricting, 129 Oakland residents (flatlands) 

 

Figure 7. West Oakland Town Night Redistricting Outreach 

 

Objective 3. Collaborate, Consult and Inform the Redistricting Process.  

 

Outcomes: 

ǒ The Consultant team provided periodic updates on the Redistricting 

Commissioners at public hearings and through email correspondence with 

Commissioners and City staff throughout the process, and with Commissioners at 

outreach events. 

ǒ The public and nonprofit and CBO partners were informed throughout the process 

through public hearings, the Commission website, city of Oakland official press 

releases, and a weekly newsletter sent out by the Consultants. 

ǒ The Consultant team provided a progress report summarizing public input each 

month, outlining next steps that respond to specific ideas and opportunities raised 

in previous periods.  

 

 

Targeted Strategy Outcomes 
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All public outreach and engagement strategies will aim to achieve the four targets outlined 

below: Accessibility, Reach, Diversity, and Impact. 

 

Accessibility - The process should serve multigenerational and diverse ability needs. 

 

ǒ In-person workshops were held in ADA-accessible locations near public transit lines. 

ǒ In-person and online workshops and events will be scheduled at varying times to allow 

participation by people who have diverse work schedules. 

ǒ In-person events were held in a variety of locations and formats to accommodate hard-

to-reach groups such as youth, seniors, immigrant communities, low-income families, 

and people with disabilities. 

ǒ Commissioners attended community sponsored meetings and events to engage the 

community. These meetings were held in a variety of locations and formats. 

ǒ Accessibility considerations included: 

ƺ Language translations (see recommendations for improving future multilingual 

Commission outreach below.) 

ƺ Multiple modes of engagement (survey, mapping tool, public comment, etc.) 

ƺ Usage of non-technical language in redistricting outreach materials 

ƺ Multiple sites of engagement 

ƴ In-person events and meetings 

ƴ Online events and meetings 

ƴ Signage, flyers, and posters in public spaces 

ƴ Multimedia (email and social media, see recommendations for improving 

future media Commission outreach below). 

 

Reach - The process should involve and inform as many residents of Oakland as possible. 

 

ǒ The Redistricting Commissionôs engagement opportunities were publicized on the 

Commission website and via email.  

ǒ Total number of persons engaged and participants were tracked across all outreach and 

engagement activities: 

 

ƺ 1,686 pages of written comments were submitted to the Commission through 

email, including 63 pages containing more than 625 signatures representing the 

AAPI community in District 2. 

ƺ 500+ Oral public comments given at 15 commission hearings. 

ƺ 2,012 members of the public were directly engaged at community events, 

presentations, and intercept activity by the Commissioners working with CBOs on 

their own and with the outreach consultant team. 

ƺ 846 Online survey responses were submitted 

ƺ 111 Online mapping responses were submitted via DistrictR 

ƺ 100+ physical maps were submitted 
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ƺ 5000+ flyers distributed (Publications, Posters),  

ƺ Social media (Messages, Images, Video) dissemination 

ƺ 150 video views (on YouTube), and additional views that are not counted through 

a direct link to the MP4 Video that was also posted on the Commission website.  

ƺ There was no Radio, TV, text, or phone banking (although members of the public 

could call or email city staff Richard Luna and Corey Alvin who provided support 

to the Redistricting Commission). 

 

 

Diversity - The process should engage a range of people that reflects the diversity of interests, 

ethnicities, incomes, and needs of Oaklandôs diverse residents. 

 

Priority populations include historically marginalized and underserved populations and 

communities, and populations that include Indigenous residents; undocumented residents; 

unhoused residents, including people with mental health and substance abuse challenges; 

formerly incarcerated residents; youth; and residents who speak a language other than English 

at home.  

 

ǒ Outreach activities collected demographic data where practical to help assess how well 

we reached the full racial, ethnic, and socioeconomically diverse population of Oakland 

(see above). 

ǒ We adjusted the engagement plan to focus on more opportunities for in-depth 

engagements (vs. broad, casual awareness) to ensure engagement activities resulted in 

diverse participation, including residents not affiliated with organizations who were  new 

to public participation. 

 

 

Impact - The public outreach process should inform the Redistricting process for the City of 

Oakland. 

 

ǒ Major themes, Communities of Interest, and preferences identified through the public 

engagement efforts will be reflected in the Commissionôs deliberations and throughout 

the Redistricting process. 

 

The public identified communities of interest very expansively, some by neighborhood or area, 

others by certain landmarks (e.g. around schools, streets, or freeways), and others by issues. 

There were at least 100 COIs. Examples of COIs mentioned most frequently:  

 

 

 

 

Commented [1]: Add examples of COIs mentioned 
frequently. 
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The consultant team provided summaries requested by Commissioners of input from 

underrepresented communities received through the survey tool, written testimony, and in 

person engagement. Key themes identified included: 

 

Representation. Concerns about Latine representation in D6, maintaining Black/Latine citizen 

voting age population (CVAP) in new districts, the population of Black, Indigenous, and People 

of Color living in the hills (many of whom, but not all, identify with the flats), and specific 

neighborhoods that want to remain in tact in West Oakland, East Oakland, the Fruitvale, San 

Antonio, and other communities. Comments reflected preferences for maps that better captured 

BIPOC political representation and votes relative to population.  Some felt that no district map 

should be approved with Latine CVAP under 20%. Most comments were concerned about 

ensuring Black, Indigenous, Latine, Asian/Pacific Islander and other people of color 

communities can elect representatives of their choosing. 

 

Neighborhood conditions and needs. Comments reflected concerns about overall conditions 

and needs of residents. For example, District 6 is primarily residential and needs more business 

and economic development and job opportunities. There are no parks. More public services 

needed, transportation improvement, safety and beautification. Problems with sideshows, 

potholes, speeding buses in residential areas, illegal dumping of trash and cars have increased. 

The lack of businesses in the district 6 area outside of liquor stores, churches, check cashing 

and gas stations and the presence of food apartheid Few small businesses are  enticed to open 

shops in deep East Oakland. Playgrounds are run down, have no public bathrooms, and some 

even lack permanent trash cans.  More and more young families are moving into homes elderly 

people leave but are bringing babies and kids who deserve to grow up in a healthy, safe part of 

Oakland too. So much neglect in far east oakland south of High st. reflecting the legacy of 

redlining, renewal, gentrification, and lessening of community voice in local politics. Some 

commented on the different needs of flats vs hills in the district: Safe streets; faster police 

response; clean neighborhoods; community shopping areas; entertainment and continued 

public transportation. 

 

Preserving Existing Neighborhood Boundaries. There were comments on specific 

neighborhoods that should be kept in tact such as: Eastmont (one suggestion: add south side of 

International and area around  Coliseum near 880 freeway; another suggestion: Eastmont 

below 580 should stay connected to Eastmont Mall and D6), Ridgemont, Parkridge estates near 

Skyline HS, Mills College and surrounding neighborhood should stay in current district or keep 

Mills College and Maxwell park in same district as Mills is a gateway to Maxwell park. Keep the 

NCPC bordered by Bancroft Avenue to Bancroft Way to International Blvd to 66th to Bancroft in 

a single district. Currently, there is only a small part of the area in D5. 

 

BIPOC Connections to Hills and Flats. Other comments focused on the hills and flats 

connection to make sure that districts are not drawn to isolate East Oakland from 

neighborhoods on the Hills side of the 580 freeway. There are BIPOC households above 580, 




