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• Meeting 1 (today)
• Provide overview and rationale for objective design 

standards process

• Provide examples of objective standards and areas of 
application

• Get your input on challenges and opportunities related 
to process, existing design standards, and desired 
outcomes

• Meeting 2 and 3 (Jan, Mar)
• Review and discuss draft graphics and design 

standards

• Meeting 4 (Apr)
• Refine final standards

Meeting Objectives



Design standards are "objective" if they 
are measurable, verifiable, and 
knowable to all parties prior to project 
submittal. A planning review process 
based on objective design standards 
involves no personal or subjective 
judgment by a public official.

Objective Design Standards



Design Review Today:

• Complex and lengthy process is causing 
development application backlog

• Discretionary planning review can be 
unpredictable and require significant resources

• Can contribute to delays and high costs, which 
hurts groups already burdened

• Recent State legislation prevents 
governments from using discretionary design 
review evaluation criteria as barrier to 
multifamily housing

Purpose

"Building frontages should be 
compatible with existing 
neighborhood character"



Design Review Based on Objective Design 
Standards:

• A simplified, transparent, and user-
friendly approach

• Relies on a set of straightforward 
objective design standards

• Results in high-quality built environment

• Reduce the barriers for entry, speeds up 
the production of a wide variety of 
housing, and aids affordability

Purpose



• Stakeholder Meetings

• Focus Groups

• Advisory Group + Community

Public Participation Program



Process & Existing Standards:

• The application process is complex and confusing

• Not enough planning staff to process the applications in a timely 
manner

• Need a more streamlined application process for smaller 
projects, or different requirements for affordable vs. market rate

• Several of the existing standards are difficult to meet and require 
a variance

Stakeholder Feedback



Desired Outcomes

• Don’t want all buildings to look the same - Give 
Designers/Developers a menu of options to allow for creativity

• Limit the ODS to the most important standards

• Standards that address transitions and articulation are key

• Need to carefully consider stepbacks for Residential buildings –
eliminates units or make the units unworkable

• Ground floor requirements are critical, but so is consideration 
of ground floor use

• ODS should not only be about form – should also be about 
regenerative design & equity

Stakeholder Feedback



Project Timeline



1. Review Process/Tracks

2. Objective Design Standards 
common to multiple facility types

3. Context-specific standards 
(geographic area, e.g. corridors, 
historic areas, etc.)

4. Specific building type standards

Components



Building Types – Objective Design Standards

Residential 

Single/Family/Lower Density Residential 
(1-4 units)

Small infill multi-unit development sites, 
such as five-plexes and above

Townhomes and Rowhomes

Low-rise multi-family

Mid-rise multi-family

High-rise multi-family

Live-work

Commercial 

Commercial (retail) buildings

Office Building (low-rise and mid-rise)

Office Buildings, High-rise

Research & Development

Work-live

Hotels, Motels

Retail and Entertainment Centers

Auto Dealerships and Auto Service Facilities

Gas Stations

Residential Mixed Use 

Buildings that are primarily residential 
with ground floor commercial

Downtown 

All Land Uses



• Site Planning

• Ground Floor

• Massing & Articulation

• Tower Controls

• Building Elements

Categories 



Challenges



Process & Existing Standards (15 min):

• What are the key challenges you have faced in the City project approval process? What is working and is not 
working or is challenging?

• Do standards provide clear direction, and have been helpful?

• What standards have been difficult to implement, or have required variances or exceptions? Please be specific.

• Do existing standards limit design creativity and building outcome? How could they be improved?

Desired Outcomes (30 min):

The standards will provide a pathway for ministerial, or without subjective design review, approval. How can we best 
ensure predictability and also foster design creativity? What would be the most effective ways the City could help 
address barriers or challenges we discussed?

1. Do you have any suggestions in terms of specific facility types (land uses) or specific building design or housing 
types?

2. How do you think design standards should address specific building components – such as ground floor 
transparency and building/street relationship, setbacks and stepbacks, tower controls, transitions to lower 
density neighborhoods?

3. How do we reflect historic and neighborhood context?

Discussion



• Existing land use map

Existing Land Use



• Building Placement and Orientation

• Pedestrian Access

• Accessibility and Universal Design

• Circulation (Pedestrian, Active Transportation, 
and Vehicular)

• Bicycle access and parking

• Vehicular access and parking

• Service and Utilities

• Public and Private Open Space

• Paseos and Mid-block connections

• Site Lighting

• Landscape and Stormwater Management

• Public Amenities and Public Art

Site Planning



• Ground Floor Non-Residential Spaces

• Ground Floor Residential Spaces

• Mitigating Blank Walls

• Lighting-Pedestrian Level

• Other Pedestrian-Level Treatments

Ground Floor 



• Podium Level Massing

• Tower Design

Massing & Articulation



• Façade Pattern

• Roofs and Parapets

• Decks and Balconies

• Windows and Glazing

• Awnings, Sunshades, and Screens

• Materials and Color

• Architectural Lighting

• Signage

• Bird Safety

• Parking Garages

Building Elements



Existing Process
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