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CITY OF OAKLAND

HUMAN SERVICES DEPARTMENT

HEAD START PROGRAM

ADVISORY BOARD MEETING

MEETING AGENDA FINAL

Thursday, 2-15-24

3:30-5:00pm

In person Meeting Location:
Oakland City Hall

1 Frank H. Ogawa Plaza, Hearing Room 2

Virtual Zoom Meeting Location for Public Participation Only
https://us02web.zoom.us/j/83912489423

Please See the Agenda to Participate in The Meeting

Thank you!!
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Human Services Department 
HEAD START/EARLY HEAD START PROGRAM 

ADVISORY BOARD MEETING 

Day & Time: Thursday, 2-15-24; 3:30-5:00pm 
In Person Location: Oakland City Hall; 1 Frank H. Ogawa Plaza; Hearing Room #2 

AGENDA 

I. CALL TO ORDER / ROLL CALL: Host/Program Staff 
Molly Tafoya, Chair 
Alysoun (Aly) Bonde,  
Vice Chair 
 

Dr. Javay Ross 
Kevin Bremond 
Dr. Mariamawit (Mari) Tamerat 
 

Dr. Jei Watkins 
Christina Michaud 
Julia Forte Frudden 

1. Public Comment 

II. APPROVAL OF AGENDA ITEMS: Molly Tafoya, Chair 
1. Review and Approval of February 15, 2024, Advisory Board Meeting Agenda 
2. Review and Approval of January 18, 2024, Advisory Board Meeting Minutes 

III. ACTION ITEMS: 

1. FY 23-24 Community Assessment Update 

 2. FY 24-25 Selection Criteria 

3. FY 24-25 HS Continuation Funding Application  

1. Monthly Progress Report: Diveena Cooppan & Program Staff 
a. Monthly Enrollment and Content Area Monitoring Update  January 2024 

2. Monthly Financial Report: Kurry Foley, HSD Budget & Fiscal Manager  
a. Monthly Financial Report  January 2024 

 Expenditure Reports 
 CACFP Reports (Comprehensive October 2023  January 2024) 
 Purchase Card Report 
 Carryforward FY 22-23 Revised Submission 

IV. PARENT POLICY COUNCIL UPDATES: Diveena Cooppan, Program Director/Manager;  
Parent Policy Council Member & Program Staff 

a. Parent Policy Council Feedback 

    V.             INFORMATION ITEMS: Diveena Cooppan & Program Staff  
a. General Program Updates: 

 Governance Training  Tentatively scheduled for 20th April 2024 
 Advisory Board Membership Vacancy and Recruitment 

VI.             OPEN FORUM 

VII.        ADJOURNMENT 
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Human Services Department 

HEAD START/EARLY HEAD START PROGRAM 

ADVISORY BOARD MEETING 

 

Day & Time: Thursday, 1-18-2024; 3:30-5:00pm 

In Person Location: Oakland City Hall; 1 Frank H. Ogawa Plaza; Hearing Room #2   
Zoom Meeting 

                   * MEETING MINUTES 

*(PENDING APPROVAL FROM THE ADVISORY BOARD) 

 

Advisory Board Members Present: 
Molly Tafoya, Chair 
Alysoun Bonde, Vice Chair 
Dr. Jei Watkins 
Christina Michaud 
Julia Forte Frudden 
Dr. Javay Ross 
Dr. Mariamawit (Mari) Tamerat 
 
 
Advisory Board Members Excused: 
Kevin Bremond 
Reverend Annette Howard 

 
Parent Policy Council Members Present: 
To Niya Scott-Smith, Chair 

 

 
Staff Present: 
Tracey Black, Education Manager 
Sarah Trist, Programs Operations Manager 
Shelley Taylor, Supervisor- HR & Business Services 
Thao Ly, Education Coordinator 
Robyn Levinson, HHS Planner, HS/EHS 
Wenonah Elm, Mental Health & Disabilities Coordinator 
HS/EHS 
Kurry Foley, HSD, Budget & Fiscal Manager 
Scott Means, Director of Human Services 
Lamisa Mustafa, Race and Equity Fellow 
Everardo Mendoza, ERSEA Coordinator 
Brittany Pierce, Administrative Assistant II 
Clara Sanchez, Administrative Assistant II 
Equal Access - International Contact Interpretation Team  
(4 members present) 

I. ROLL CALL: 
The Head Start Advisory Board Meeting was called to order by Tracey Black at 3:40 PM. 

1. Public Comments:  
 

II. APPROVAL OF AGENDA ITEMS:  
1. Review and Approval of January 18, 2024 Meeting Agenda 

 
Chair Tafoya, called for a motion to approve the January 18th, 2024 AB Meeting Agenda. Member Julia 
Forte Frudden seconded the motion.; Motion carried. Vote: (6)-ayes, (0)-nays, (0)-abstentions, (1) no 
response 
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2. Review and Approval of December 21, 2023, Advisory Board Minutes 

 
Chair Tafoya motioned to approve the AB December 21st Meeting Minutes.  Member Dr. Watkins 
seconded the motion. Motion carried. Vote: (6)-ayes, (0)-nays, (0)-abstentions, (1) no response  

 
 

III. ACTION ITEMS:  

1. Monthly Progress Report: Robyn Levinson HHS Planner, HS/EHS, Presented 
 Please refer to Agenda packet for copy of written report. 

a. Monthly Enrollment and Content Area Monitoring Update  Sept./Oct./Nov. 2023 
 

Chair Tafoya, called for a motion to approve the Monthly Progress Report:  Member Aly Bonde motioned 
to approve the Monthly Progress Report: Member Julia Forte Frudden seconded the motion. Motion 
carried. Vote: (7)-ayes, (0)-nays, (0)-abstentions, (0) no response  

 

2. Monthly Financial Report: Kurry Foley, HSD Budget & Fiscal Manage, Presented 
a. Monthly Financial Report  December 2023 

 Expenditure Reports 
 CACFP Reports 
 Purchase Card Reports 

 
Chair Tafoya, called for a motion to approve the Monthly Financial. Member Javay Ross motioned to 
approve the Monthly Financial Report: Member Aly Bonde seconded the motion.; Motion carried. Vote: 
(5)-ayes, (0)-nays, (0)-abstentions, (0) no response 

HSD Budget & Fiscal Manager Foley- Just a reminder that we stated that we would come back this 
month with the corrected version of October, November, and December for the CACFP reports. The lack 
of staffing issue that we were facing in December that brought us to that circumstance, is still being faced 
currently.  My plan is to bring you complete reports for, October, November, December, and January, in 
February. In the current agenda packet you will not see a CACFP report for December, as that data is a 
month behind.  

The other note that I will provide is that contracts are proceeding slowly, and on the encumbrance line 
you will not see very much difference from the reports that were provided from December to now. 
However, we are hopeful that in February we will be able to start seeing those encumbrances increase, as 
those contracts wind their way through out contracts office with the City of Oakland.  

3. Application/Funding Requests: Sarah Trist, Programs Operations Manager - 
Presented 
a. COOHS MOU with Alameda County EMS/Safe Kids Program 

 
Chair Tafoya, called for a motion to approve the Application Funding Requests: COOHS MOU with 
Alameda County EMS/Safe Kids Program. Member Julia Forte Frudden seconded the motion.; Motion 
carried. Vote: (7)-ayes, (0)-nays, (0)-abstentions, (0) no response 
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b. COOHS MOU with UC Berkeley Dietetics Program 

 
Chair Tafoya, called for a motion to approve the Application Funding Request: COOHS MOU with UC 
Berkeley Dietetics Program. Member Julia Forte Frudden motioned to approve the Application Funding 
Request: COOHS MOU with UC Berkeley Dietetics Program Member Dr. Jei Watkins seconded the 
motion.; Motion carried. Vote: (7)-ayes, (0)-nays, (0)-abstentions, (0) no response 

 

IV. INFORMATION ITEMS 
a. Parent Policy Council Update  Chair, To Niya Scott-Smith Presented 

 
PPC Chair, Scott-Smith We elected new officers. We have a new Treasurer, Marcus Sharp, who 
represents Sun-gate. A have a new Asst. Secretary who is a returning member, Anna Beliel, who 
represents Manzanita. The former officers have all returned to the PPC for FY 24-25. We are blessed to 
have four dads on the Council this year. Currently we have no primary vacancies and only 4 alternates 
that we are working to fill. 
 
Member, Dr. Ross-Can you explain what is the status of the diapers? 
 
PPC Chair, Scott-Smith- It is funded as a budget line item, but there have been some issues with moving 
the funding to purchase the diapers to give to parents in the program. Some of the suggestions that were 
made were, utilizing free cycle, a diaper swap, or reach out to ask corporate companies. Staff is also 
working on identifying other partners. 
 
Member, Dr. Ross- I would just like to state, that on a rare occasion, if you have a child that is over 
traditional potty-training age and need a larger sized diaper, I encourage the families to ask their 
pediatricians.  
 
Programs Operations Manager, Trist- This has been more of a contracting issue rather than a budgeting 
one. Michael Fries has been working diligently on a solution and diapers are arriving to the warehouse. 
We are also meeting with Help a Mother Out this coming Tuesday to look at paying them for diapers, 
which should help both of our organizations.   
 

b. General Program Updates: 
 FY 24-25 Community Needs Assessment Update 

 
HHS Planner, HS/EHS, Levinson- Just a follow up from last month, we were able to incorporate a lot of 
the feedback that was given from both the Parent Policy Council and the Advisory Board into our 
community needs assessment update. You will be sent a final Community Needs Assessment Update 
within the next month. 
 

 Pending discussion: Expanding Advisory Board Membership 
Education Manager, Black- If the Advisory Board would like to add seats, we would need to hold a 
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 A 

 

 meeting to discuss the parameters. We would then submit a report and resolution to the City Council to 
increase the number of seats on the board. The current number of appointed seats is 9.  Now the 
composition of the Advisory Board is met in terms of the requirement with the Office of Head Start.  
However, the this body can request additional seats and expertise, if needed. 
 
Member, Forte Frudden- When you say that we have met the we 
have all the areas of expertise that they recommend, correct? Just curious where the gaps are. 
 
Education Manager, Black- Yes, minimally, early childhood policy, health, mental health, housing 
community action, and technology, for example. There 

Standards  Program Governance Requirements, that when a public agency is a HS grantee and the board 
positions are appointed by public official in a public process, the City Council has the flexibly to appoint 
a board, that does not necessary have to meet all of the board composition requirements.   
 
Member, Dr. Ross- It would be helpful for me to make an informed decision if I was provided with 
historical context from those who have been in an administrative role with HS on the advantage of 
broadening the board and feasible you think it would be. 
 
Member Chair, Tafoya- I would like to make a request, if there is standard language or a template 
invitation to join the board, anything of that nature, would make it simple and quick to share with people 
would be helpful, as we anticipate to turnover, fill empty seats or expand memberships, as we work to 
identify new members.  
  

 Office of Head Start Focus Area 2 (FA2) Monitoring Review 
 

Education Manager, Black - We have not received a notice of the FA 2 Review yet, but we will keep 
you posted. 
 

 Governance Training 
 

Education Manager, Black - There will be more to come. We have been talking with our consultant 
Lucia Palacios, about her schedule and when she might be able to conduct the Governance Training for 
this program year.  We will keep you informed. 

 
V.      OPEN FORUM: Sarah Trist, Operations Manager & Program Staff 

Member, Dr. Ross- Now that we are in post pandemic, when will we be able to visit sites and being more 
hands on. 

Programs Operations Manager, Trist - Parents are in the sites. They are being welcomed back as 
volunteers. If any board members would like to visit classrooms, please check in with Tracey. We would 
welcome it! 

ADJOURNMENT 
 Chair Tafoya, called for a motion to Adjourn the Advisory Board Meeting 
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 Member Aly Bonde seconded the motion to approve the adjournment of the Advisory Board 
Meeting 
o Motion carried. Vote: (7)-ayes, (0)-nays, (0)-abstentions, (0) no response 

 

                     Meeting adjourned at 4:53 pm 

 
Submitted by  

Brittany Pierce 
Administrative Assistant II 
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150 Frank H. Ogawa Plaza, Suite 5352 Oakland, CA 94612   
TEL:  (510) 238-3165 FAX:  (510) 238-6784 www.oaklandheadstart.com

2024 SELECTION CRITERIA

The following selection criteria will be used to formally select children and families for participation in the City of Oakland 
Head Start and Early Head Start (HS/EHS) Program.  Oakland HS/EHS has developed a point system that uses the ChildPlus
database software.  The ChildPlus software program generates a waiting list of eligible families based on this point 
system. The Selection Criteria is submitted to the Parent Policy Council and the Governing Board for approval before 
program recruitment begins. Program applications received are ranked and placed on a priority list according to this 
system and participants are selected from the list as vacancies occur.

Eligibility Criteria Points

Homeless 300

Foster 300

Public Assistance: TANF and/or Supplemental Security Income 150

Public Assistance:  Federal Supplemental Nutrition Assistance Program (SNAP) / CalFresh 100

Income:  0 to 50% FPL 100

Income:  51% to 75% FPL 50

Income:  76% to 100% FPL 25

Age Criteria Head Start Points

Head Start - Transition from Early Head Start to Head Start Program 100

Head Start Class Age 3 years old 50

Head Start Class Age 4 years old 25

Age Criteria Early Head Start Points

Early Head Start - Pregnant Women - 18 Months Old 50

Early Head Start 18 months or older 25

Child Disability Points

Diagnosed with current IFSP or IEP from RCEB or OUSD (eligible for services under IDEA) 75

Parental Status/Other Situations: Points

children 150

Informal kinship care arrangements 75

Transfer from another Early Head Start/Head Start Program 50

Homeless families in imminent risk of unsheltered/unstable housing situations; in car, hotel, emergency 
shelter, transitional housing, fleeing from violence, on the street, doubled- up, or in another temporary 
housing arrangement of 30 days or less.

50

Child Protective Services (CPS) (At Risk for Abuse or Neglect) or Court Order 50

Family in Crisis (death of a family household member, exposed to violence, domestic violence, 
chronic/terminal illness, incarceration, mental health concerns, fire or another catastrophic event, etc.)

25

COVID 19 Pandemic Family has lost or is at risk of losing employment/housing, due to COVID 19 25

Teen parent(s) 19 years or younger. 25

Referral from Homeless Shelter, Health or Social Services Agency 10
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RATIONALE:

Oakland HS/EHS Program is required to complete an annual community needs assessment that is used to inform and 
amend (when necessary) the Selection Criteria. Guided by the 2023-2024 Oakland Head Start Community Needs 
Assessment update, along with family needs data, the program will target the following three populations, while 
conducting program recruitment and outreach: 1) hard to reach homeless families with children who do not reside in 
shelters and may be living in cars, abandoned buildings, and other unhabitable places, 2) children ages zero to 4 years
old; 4-year-old children whose next stop is Transitional Kindergarten (TK) or Kindergarten; and 3) 3-year-old children 
transitioning from Early Head Start to Head Start, to provide continuity of care in the receipt of program services, as 
well as meet the need for comprehensive, subsidized early care and education services for 3-year-old children in 
Oakland

ELIGIBILITY CRITERIA:

Categorically Eligible: Each of these categories must be verified, however income information is not required.  
Homeless Family: including families housed with other families with no residence of their own, families in a 
shelter program, and families that are unsheltered.
Public Assistance Includes TANF/CalWORKs, Supplemental Security Income (SSI), and SNAP/CalFresh.
Foster Child who receives aid through Foster Care payments.

Income Category:  Federal Poverty Level that changes annually
Family Federal Poverty Level: Zero to 50%, 51% to 75%, and 76% to 100%

AGE: Age, in addition to other criteria, determines which families receive priority in the HS and EHS program.

Early Head Start
Pregnant parents & children under 18 months: Whenever an enrolled pregnant parent delivers their baby, the 
infant will subsequently be enrolled in the Early Head Start Program, to promote continuity of care. 
18 months or older (Early Head Start):  A child who is 18 months or older on December 2nd.

Head Start
Transition from Early Head Start: A child who has been enrolled in the EHS program and is now age-eligible to 
transition to the HS program, receives priority to support development and promote continuity of care, provided 
the child is income eligible.  PS. 1302.12 (j)(4)
Three (3) year-olds:  A child who turns three on or before December 2nd of the of the enrollment year
Four (4) -year-olds:  A child who turns four on or before September 1st
TK-Eligible children: A child whose 5th birthday falls between September 2, 2023 and March 31, 2024. TK-eligible
children are eligible for Head Start services, but do not receive additional points in the age category due to 

expansion of Transitional Kindergarten options. However, if a TK option is not available near 
in 

the age category.  

DISABILITIES:
Individualized Family Service Plan (IFSP), certified by Regional Center of the East Bay (RCEB) or Individualized 
Education Program (IEP), certified by the Oakland Unified School District (OUSD) - Programs for Exceptional 
Children.
10% of eligible children served shall be children with a diagnosed disability or eligible for services under IDEA
(Individuals with Disabilities Education Act).

PARENTAL STATUS/OTHER SITUATIONS:
To support recruitment and retention of staff. Staff must be employed or have an 

official employment start date with City of Oakland Head Start Program.
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Informal kinship care arrangements Informal kinship care families who are not supervised by the child 
welfare system.  Most children in kinship care [in the US] are informally placed. 
Transfer from other HS/EHS programs - providing continuity of care to HS/EHS children moving to Oakland.
Referral from Homeless Shelter, Social Service Agency/Health Agency.
Family in Crisis families who volunteer or self-disclose this information at time of application.
Child Protective Services (child at risk for abuse or neglect) or a court order.
Teen parent(s) 19 years or younger.
COVID 19 Family has lost or is at risk or losing employment/housing due to COVID 19. 
Homeless families in imminent risk of unsheltered/unstable situations; in car, hotel, emergency shelter, 
transitional housing, fleeing from violence, on the street, doubled- up, or in another temporary housing 
arrangement of 30 days or less.

1302.14 SELECTION PROCESS - SELECTION CRITERIA
A program must annually establish selection criteria that weigh and rank the prioritization of selection of participants, 
based on community needs identified in the community needs assessment, as described in §1302.11(b), and including 

eligible for special education and related services, or early intervention services, as appropriate, as determined under 
the Individuals with Disabilities Education Act (IDEA) and, other relevant family or child risk factors.

2024 FEDERAL POVERTY GUIDELINES
The 2024 poverty guidelines are in effect as of January 17, 2023

Household / Family
Size

100% or Below 101% to 130%

1 $15,060 $19,578.00 

2 $20,440 $26,572.00 

3 $25,820 $33,566.00 

4 $31,200 $40,560.00 

5 $36,580 $47,554.00 

6 $41,960 $54,548.00 

7 $47,340 $61,542.00 

8 $52,720 $68,536.00 

9 $58,100 $75,530.00 

OVER-INCOME FAMILIES
Families that are over-income (above 130% based on poverty guideline chart above) are welcome to apply for Head 
Start/Early Head Start services. Over-Income families will be considered for enrollment if the City of Oakland Head Start 
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program determines the need based off the Head Start Performance Standards and City of Oakland Head Start Policies 
& Procedures.

Families with a child(ren) with an active IEP/IFSP and are over-income will receive priority over other over-income eligible 
families.



















  

 

JANUARY 2024 
City of Oakland Head Start Monthly Report 

 



AT-A-GLANCE 
 

Preschool Infant/Toddler Current Total 
Enrollment/Funded (No.) 212/332 262/342 485/674 

Enrollment/Funded (%) 63.9% 76.6% 72% 

Daily attendance 81.9% 82.1% 82% 

Medical Home 99% 100% 99.5% 

Health Insurance 98.5% 99.2% 98.9% 

Current Physical exam/Well-baby 
check 

99.1% 75.4% 86.3% 

Updated immunizations 99.5% 93.5% 96.3% 

Hearing Screening 99% 93.2% 95.9% 

Vision Screening 99% 93.2% 95.9% 

Growth Screening 99.5% 100% 99.8% 

Dental Home 98.1% 94.2% 99.3% 

Current Dental Exam 95.1% 81.9% 94.8% 

Nutrition Screening 98.5% 98.7% 98.6% 

Developmental Screening (ASQ) 100% 100% 100% 

Concerns Identified following ASQ 
Screening 57% 38% 47.5% 

Behavioral Screening  (ASQ-SE) 100% 100% 100% 

Concern Identified following ASQ-SE 
Screening 29% 22% 25.% 

1st Individualized Curriculum (DRDP) 99% 99% 99% 

2nd Individualized Curriculum (DRDP) 92% 97% 94.5% 

Initial Parent/Teacher Conference 
(IDP) 95% 96% 95.5% 

Initial Home Visit 98% 100% 99% 

Initial Family Outcomes Assessment 100% 99% 99.5% 

Referrals to RCEB N/A 4 4 

Referrals to OUSD 19 N/A 19 

Children enrolled with IFSP or IEP 29 29 58 

% of children enrolled with an  

IFSP or ISP 
12% actual, 8% funded enrollment 



NEW INFORMATIONAL MEMORANDA AND PROGRAM INSTRUCTIONS 
Program Instruction ACF-PI-OHS-24-01 (January 9, 2024): Federal Reporting of Standard 
Forms 425 and 428 

ATTENDANCE & ENROLLMENT 
As of the end of January, the Program has served 548 children this program year. The primary 
driver for absenteeism is illness; 54% of absences in January were due to child and/or family 
illness.  

T waitlist. By program option, there are 287 children 
waiting for a center-based slot, 59 children waiting for a home-based slot, and 15 children waiting 
for a Family Child Care slot. Of note, due to full enrollment, there has not been concentrated 
recruitment for the home-base option. 

EXPECTANT FAMILIES PROGRAM 
Total expectant parents served this Program Year 20 

City of Oakland to date 12 
Brighter Beginnings to date 8 

 
Expectant parents served in January 13 
Number of babies born in January 1 
Number of Pre-Natal Depression screenings 
conducted 

1/1 (100%) 

Number of Post-partum Depression screenings 
conducted 

3/5 (60%) 

Number of Post-partum 2-week visits conducted  5/6 (83%) 
Percentage with Medical Insurance 10/10 (100%) 
Percentage with Medical Home 11/11 (100%) 
Percentage with Dental Home 11/11 (100%) 
Percentage with Prenatal Dental Exam 2/9 (22%) 
Percentage with Physical Exam 8/10 (80%) 
Percentage with Health and Nutrition Screening 11/11 (100%) 

 
While the percentage of completed prenatal dental exams remains low, the Health Team and 
Home Visitors are working collaboratively with the Alameda County Office of Dental Health to 
get information to participants directly about the importance of these exams and to better 
understand and address the barriers to receiving dental care during pregnancy. 

DENTAL/PHYSICAL HEALTH & NUTRITION 
During January, sites continued to reintegrate toothbrushing into their daily schedules. With new 
toothbrushes and topical learning materials, the Health Team is supporting the implementation 
of this important practice. Samuel Merritt Nursing Students returned to sites to conduct sensory 
screenings in January and will work with the Program through April 2024.  

At 86%, the Prog
than in January 2023. Further, the number of completed dental exams across the program 
increased almost 10% over last month and almost 17% compared to January 2023. 



The second round of CACFP monitoring began in January. This round of visits were 
unannounced, and Program staff are pleased to report that centers are in compliance with 
CACFP requirements overall. The Kitchen continues to serve healthy and diverse meals and the 
children continue to enjoy the meals and conversation during family style meal service.   

DISABILITIES & MENTAL HEALTH 
Of the 58 children with IFSPs or IEPs, 15 have a diagnosis of speech/language delay, 25 have 
a non-categorical developmental delay diagnosis, and 16 have an Autism diagnosis. Eleven 
children on the waitlist have an IEP or IFSP. 

collaborating with the Education and School Readiness team to plan for the inclusion classroom 
expansion at Martin Luther King, Jr. Elementary School scheduled to open for children for the 
2024-25 Program Year. 

EDUCATION & SCHOOL READINESS 
During the first week of January, 12 staff members completed the Classroom Language 
Assessment System (CLASS) certification training. Staff who attended included Center 
Directors, Management Staff, Education team members, and staff from the Peralta partner site. 
Having more staff certified in CLASS will increase the capacity for the Program to administer 
CLASS assessments for teaching staff, inform training priorities, identify coaching opportunities, 
and highlight classroom strengths.  

The Program also conducted CLASS calibration with Office of Head Start/T& TA in January, 
which included visits to sites who received CLASS observations. Following the observations, 
assessment scores were compared across reviewers to ensure everyone conducted 
observations and assessed ratings in a consistent and reliable way. The T/TA team then held a 
training for all staff on the importance and purpose of CLASS and the six areas of focus:  

 Quality of Feedback 
 Instructional Learning Formats 
 Language Modeling 
 Regard for Student Perspective 
 Behavior Management 
 Concept Development 

 
With the addition of the Head Start Coach to Program Staff, Practice-Based Coaching for Head 
Start Instructors focused on CLASS. Practice Based Coaching for Early Head Start focused on 
environments.  

FAMILY SERVICES & COMMUNITY ENGAGEMENT 
Partnering with members of the health Team, Family Services staff worked with La Clínica and 
UCSF to connect families to medical and insurance services. Additionally, Family Service staff 
worked with the Alameda County Father Corp, Habitot Children's Museum, and Fairyland to 
plan family engagement activities scheduled for the spring. The need for diapers remains dire, 
but the Program was able to purchase a large order from Amazon and renew the partnership 
with Help a Mother Out to provide much needed diapers to families. Finally, the Parent Policy 



Council seats are close to filled for all sites except three. Seven Parent Policy Council officers 
were newly elected, and five officers are returning for a second term. 

PARTNER & FAMILY CHILD CARE 

Enrollment 
Partner Organization Early Head Start Head Start Total 
BANANAS 26/26 (100%) 26/33 (78.8%) 52/59 (88%) 
Brighter Beginnings 100/100 (100%) 19/20 (95%) 104/120 (87%) 
Laney N/A 45/48 (93.8%) 

58/64 (90.1%) 
Merritt N/A 13/16 (81.3%) 

 

Family Child Care 
Not only is the Early Head Start Family Child Care option fully enrolled, but the Tiny Steps 
program will be welcoming a new FCC provider during February 2024. Attendance of children 
enrolled at family child care sites in the Tiny Steps Program is also very strong. Almost 62% of 
children are absent less than 10% of the time. 

DATA MONITORING & CONTINUOUS QUALITY IMPROVEMENT 
The Program conducted its annual Program-wide File Audit in late January. The audit involves 
reviewing over 10% of all documentation across each content area to check compliance with 
documentation requirements, identify data inconsistencies, and resolve any data inaccuracies.  

The Data Management team incorporated feedback from the Advisory Board and Parent Policy 
Council to complete the Community Assessment for Program Year 2023-24, which will be used 

 Staff also submitted the California General Child Care 
Program (CCTR) Continued Funding Application and initial program report for the Oakland 

 

HUMAN RESOURCES & PROFESSIONAL DEVELOPMENT 
Since July 2023, the Program has successfully hired eight staff into teaching positions: one 
Early Head Start Instructor, two Associate Instructors, two Assistant Instructors, one Early 
Childhood Aide, and one part-time Associate Instructor for direct education roles. Through a 
partnership with the Senior Services Division Senior Asset Program, the Program has also hired 
one Early Childhood Aide. While the Program is thrilled to have these staff join the team, over 
30 vacancies for Instructor, Associate Instructor, and Assistant Instructor positions remain. 
There are also 2 Family Service Specialist vacancies. The addition of apprentices into the 
classroom beginning in February through the new Early Childhood Aide classification will begin 
to address the staff shortage, providing much needed support to center-based staff to alleviate 
stress and increase morale. 
 



30 staff members successfully completed the Program for Infant/Toddler Caregivers (PITC) 
Online Course on January 28, 2024. A second group of eight more staff started the course on 
January 22nd and will complete the course in June. Program staff are also participating in two 
Communities of Practice cohorts to support the successful school readiness of Black Boys. Six 
City of Oakland Head Start staff (a Center Director, a Home Visitor, the Education Coordinator, 
two Program Managers, and the Program Director) are participating the Office of Head Start 
Regional Equity Cohort supporting Black Boys workshop, January 30th through February 1st. 
Additionally, six City of Oakland Head Start staff (three Head Start Instructors and two Home 
Visitors) are participating in the Oakland Starting Smart & Strong 10 Promising Practices of 
Enriching Early Learning Experiences for Boys of Color Community of Practice Cohort.  

SITE SPOTLIGHT: City of Oakland Home Visitors 
The site spotlight this month is not a physical site- but the City of Oakland Home Visitor staff! 
There are currently eight Home Visitors who on average have worked with the program for 12 
years. Highlights from this Program Year included the Health Fair at San Antonio Park in 
August, the monthly food distributions through the Alameda County Food Bank partnership, and 
supporting families as they welcomed new children through the Pregnant Participant program 
option. Home Visitors shared that they build intimate, individualized, and unique relationships 
with the family members in the program. Home Visiting requires the skill to be flexible and adapt 

h could be in a house, apartment, shelter, or temporary 
location. I feel like I truly service the entire family and not just the 
child in the Home Visitor capacity.  

 

UPCOMING 
All questions or requests related to the following events can be emailed to Robyn Levinson at 
RLevinson@oaklandca.gov.  

 February 20th 23rd: Dual Language Learner Celebration Week. Information on virtual 
events here 

 February 26th-March 1st: Head Start California Family Engagement and Education 
Conferences in Long Beach, CA 

 February 28th: Home-Based Health Socialization with Samuel Merritt Nursing Students 
 March 9th: Father Figure Bowling event 






























