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FROM: Steve Weiss, AICP, Assistant to the Director, Oakland Public Works (OPW) 
DATE: December 13, 2023 
SUBJECT: Informational Report: OPW Monthly Performance Measures Update 
. 
 
SUMMARY  
This report provides: 
 

1. OPW’s routine updates to PRAC regarding the hiring of staff related to Measure Q-funded 
park maintenance services. 

2. In additional supplemental material, this report includes updated performance measures in 
the delivery of Measure Q-funded services. 

 
 
 
BACKGROUND / LEGISLATIVE HISTORY 
Measure Q, approved by Oakland voters in March 2020, provides funding for City of Oakland 
services related to parks maintenance, homelessness services, and water quality, subject to civilian 
oversight. The Oakland City Council assigned PRAC the oversight role regarding the Measure Q 
expenditures related to parks maintenance and water quality services. 
 
As a component of this oversight function, OPW routinely submits to PRAC updates on hiring of 
positions related to Measure Q-funded park maintenance services.  
 
Additionally, Measure Q includes service performance requirements. OPW has been working with 
the PRAC Measure Q ad hoc committee and with community members to develop a reporting 
template for measuring and tracking performance of those services. The department’s goal is a 
routine report that is clear, simple, and accessible to the community to provide transparent and 
accessible reporting on service delivery. This will be an iterative process, and OPW welcomes 
feedback from PRAC on how the department can continue honing that reporting template. 
 
   
 
STATEMENT OF THE ISSUE 
 
Since the last PRAC meeting where Measure Q deliverables were presented, OPW staff has been 
refining the tracking mechanisms used so all reportable Measure Q data can be validated in an 
accurate manner.  This report and related exhibits and attachments focuses on four areas that OPW is 
in the process of refining. 
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1. Staffing 

 
Exhibit “A” Pages 4-6 further clarifies hiring by position and location in terms of “High and 
“Highest” priority ranking consistent with the City’s adopted Equity Indicators scale. 
 

2. Ballfield Mowing 
 
Exhibit “B” Page 7, updates ballfield mowing regularity since July, 2023 with additional 
information regarding “major” parks and equitable ranking. 

 
3. Trash and Litter 

 
Exhibit, “B” Page 8, documents litter pickups as a new metric added in Jan 2022.  In 
previous years, litter pickup was not calculated as a separate metric, it was included in the 
work categorized as Park maintenance. 

 
4. Restroom Cleaning 

 
Exhibit “B” Page 9, OPW has merged data collection from CityWorks and an application 
(App) which documents in “real time” where and when maintenance staff is able to report 
regular visits and condition of the facility.  Staff is hopeful to provide PRAC with the first 
monthly progress report at the next scheduled meeting. 

 
 
RECOMMENDATION 
OPW recommends that PRAC accept this informational report. 
 
Respectfully submitted, 
 
Prepared by: 
Steve Weiss 
Assistant to the Director 
Oakland Public Works 
 
 
Identification of Support Documents: 
 

Attachments:  
 
Exhibit A – Measure Q Hiring Progress Tracker, Updated 10/30/23  

 
Exhibit B – Performance Measures and Service Delivery Charts, Updated 10/30/23  
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Exhibit A – Measure Q Hiring Progress Tracker, Updated 10/30/2023 
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PT = Part-time 
PPT = Permanent Part-time  
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Exhibit B – Performance Measures and Service Delivery Charts, Updated December 2023 
 
 
***NOTE: Data displayed is baseline data before all Measure Q positions have been filled.      
Measure Q deliverable: “Provide dedicated staff at major parks. “Major Parks” means City 
operated Community Parks, Region-serving parks, and Resource Conservation Areas, as those 
terms are used in the Open Space Conservation & Recreation (OCSAR) Element of the 
Oakland General Plan.” Section (3 (B)(1) (m)  
 
Community Serving Parks: • Mosswood (11 acres) • Bushrod (10.12 acres) • DeFremery (9.4 
acres) • San Antonio (11.62 acres) • Brookdale (4.66 acres) • Brookfield (14 acres) • Arroyo Viejo 
(18.75 acres) • Montclair (7.3 acres) • Dimond (14.31 acres) 
Region Serving: • Lakeside (75 acres)• Joaquin Miller (improved 4 acres)  
Resource Conservation Areas: • Glen Daniel/King Estates (75 acres) • Dimond Canyon (41 acres) 
• Garber (13 acres) • Beaconsfield (5 acres) • Claremont Canyon (208 acres) • Joaquin Miller 
(unimproved 41 acres) • Leona Heights/Open Space (50 acres)    
 

      
 
*high priority neighborhood ranking 
**highest priority neighborhood ranking 
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NOTE: Number of ballfields mowed by name of ballfield is a new metric added in February 
2022.   
 
Measure Q deliverable: “Mowing City operated sports fields frequently, every other week, or 
as may be required by the time of year.” Section (3 (B)(1) (a) 
 

 

 
 
 
*high priority neighborhood ranking 
**highest priority neighborhood ranking 
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NOTE:  # of litter pickups is a new metric added in Jan 2022.  In previous years, litter pickup 
was not calculated as a separate metric, it was included in the work categorized as Park 
maintenance. 
 
Measure Q Deliverable: “Collecting trash and litter several times per week, including 
Saturdays and Sundays, from the City’s most used parks, assuring equitable distribution of 
resources.”  
Section 3(B)(1)(b) 
 

 
 
 
 
Measure Q Deliverable: 
“Cleaning park restrooms more than once per day, especially on weekends.” Section 3(B)(1)(e) 
 
Below is beta testing data using a new restroom cleaning application.  App went LIVE Dec 1, 2023, 
and is being used to collect outdoor restroom cleaning data. 
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