
  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
AGENDA FOR REGULAR MEETING 
Date:  Wednesday, November 13, 2024 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Remote access instructions: 
The following options are available to join this meeting remotely via Zoom; 

• To join online, please click on the following link: https://us06web.zoom.us/j/88980519955.  
• To join by phone, please use one of the options below: 

o One-tap mobile. 
 +16699006833,,89527966432# US (San Jose),+14086380968,,89527966432# US  

o Dial one of the numbers below for higher quality based on your current location. 
+1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
+1 669 444 9171 US, +1 253 215 8782 US (Tacoma),  
+1 346 248 7799 US (Houston),  +1 719 359 4580 US, +1 253 205 0468 US, 
+1 309 205 3325 US, +1 312 626 6799 US (Chicago),  +1 360 209 5623 US, 
+1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 
+1 646 876 9923 US (New York),  +1 646 931 3860 US, +1 689 278 1000 US, 
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US  

 International numbers are available at https://us06web.zoom.us/u/kevdFGVhy. 
o Webinar ID: 889 8051 9955. 

 
How to submit Public Comment before and during the meeting: 

1. To submit comments for review by the Commission before the meeting date, email comments 
to publiccomments2prac@oaklandca.gov. 

2. To comment in person during the meeting, please complete a Speaker Card and provide to 
meeting coordinators before the Chair opens the floor to Public Comment on that Item.  Each 
speaker will be called to the podium by name and permitted to comment for the allotted time. 

3. To comment during the meeting online, click “Raise Your Hand” when prompted. When it is 
your turn to speak, please unmute yourself. You will be permitted to comment on the open 
Item for the allotted time and re-muted.  See instructions on how to “Raise Your Hand” here: 
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

4. To comment during the meeting by phone, please call one of the phone numbers listed 
above. You will be prompted to “Raise Your Hand” by dialing *9 to request to speak.  
When it is your turn, please unmute yourself by dialing *6.  You will be permitted to 
comment on the open Item for the allotted time and re-muted.   
 
 

If you have questions, email publiccomments2prac@oaklandca.gov or contact Oakland Parks, 
Recreation and Youth Development at 510-238-7275. Thank you. 

mailto:publiccomments2prac@oaklandca.gov
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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NOTE: Public Comment will be taken during this meeting as follows… 
• If you have a comment to make about an Item on this agenda, you may do so after the Chair 

opens the floor to Public Comment on that Item. 
• If you have a comment to make about a topic that is not on this agenda, you may do so under  

Items 5 and 11, Open Forum and Continuation of Open Forum. 
 
 
Agenda Items 
 

1. Call to Order 
 

2. Roll Call / Determination of Quorum 
‒ Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Snyder, Tran, 

Watkins, Whitmore 
 

3. Modification of the Agenda 
 

4. Disposition of Minutes 
‒ Draft minutes from regular meeting on September 11, 2024. 

 
5. Open Forum 

‒ Comment on all items not on this agenda will be taken at this time. 
 

6. Consent Calendar 
‒ A single agenda item on the overall agenda for events that have been presented to the 

PRAC and held successfully for three or more consecutive years.  Note that PRAC can 
use a single motion to approve multiple items under the Consent Calendar and/or 
request items be removed for separate discussion. 
 

7. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• Quarter 1 Maintenance Review 
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8. New Business 
 

8A. Request for the Parks and Recreation Advisory Commission to approve a gift-in-
place donation in the amount not to exceed $5,400 from the Center for Biological 
Diversity and to enter into a right of entry contract with artist to paint mural art on 
walkway at Arroyo Viejo Park. 

 
8B. Request for the Parks and Recreation Advisory Commission to support a gift-in-

place donation in the amount not to exceed fifty thousand dollars ($50,000) from 
the non-profit group Trybe at San Antonio Park tennis court and to enter $1 
construction contract with selected vendor to install basketball poles and 
backboards at the selected court. 

 
8C. Request for the Parks and Recreation Advisory Commission to approve the 

recommendation renaming the East Oakland Sports Center to the Larry E. Reid 
Sports Center, in honor of his legacy and dedication and service to Oakland. 

 
8D. Annual Report from the Parks and Recreation Advisory Commission,  

FY 2022 – 2023 and 2023 – 2024  
 

9. Planning and Conditional Use Permits (CUPs) 
 

9A. Request for the Parks and Recreation Advisory Commission to support a gift-in-
place donation in the amount not to exceed forty-nine thousand dollars ($49,000) 
from the Redwood Heights Association at Redwood Heights Park and to enter 
into a $1 construction contract with selected vendor to construct a ramp for 
skateboarding activities. This request also seeks PRAC support for approval by 
the City of Oakland Planning Division of a minor conditional-use permit for the 
installation of a skateboarding ramp at the site. 

 
10. Update from the Director, Committees, and Announcements  

 
11. Continuation of Open Forum 

‒ All final comments on items not on this agenda will be taken at this time. 
 

12. Adjournment 
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Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 
 
 
Next Regular PRAC Meeting  
Date:  Wednesday, December 11, 2024 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
 
Accessibility Information: 
This meeting location is wheelchair accessible.  
 
To request disability-related accommodations or to request an ASL, Cantonese, Mandarin or Spanish 
interpreter, please email publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and 
Youth Development at (510) 238-7275 or TDD/TTY (510) 238-3254 at least ten (10) days before the 
meeting. Please refrain from wearing scented products to this meeting as a courtesy to attendees with 
chemical sensitivities. Thank you. 
 
Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco (5) días hábiles antes de la reunión. Se le pide de favor 
que no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos 
químicos.  Gracias. 
 
會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
MINUTES FOR REGULAR MEETING 
Date:  Wednesday, September 11, 2024 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Agenda Items 
 

1. Call to Order:  4:37 pm. 
 

2. Roll Call / Determination of Quorum   
Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Snyder, Thomas, Tran, Watkins, 
Whitmore 
 

Present (7):   Vice Chair Barach, Commissioners Alper, Cervantes, Henderson, Kos-
Read, Thomas, and Watkins 

Excused (2):   Chair Tran, Commissioner Whitmore 
    Absent (1):   Commissioner Snyder 
   Action:   Quorum confirmed. 
 

2A.  Tribute to former Commissioner Kenzie Smith. 
 

3. Modification of the Agenda 
‒ None. 

 
4. Disposition of Minutes 

‒ Approval of draft minutes from regular meeting on July 10, 2024. 
 

Motion:    Vice Chair Barach entertained a motion to approve the minutes. 
Moved by:   Commissioner Kos-Read 

Seconded by:   Commissioner Henderson 
Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   

  Watkins            
  No  (0) 

Action:   Motion Passed. 
 

5. Open Forum 
            Comment on all items not on the agenda are taken at this time. 

 
In-Person:   3   

 Remote:   2 
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       Email:   0 
 

6. Consent Calendar 
‒ A single agenda item on the overall agenda for events that have been presented to the PRAC 

and held successfully for three or more consecutive years.  Note that PRAC can use a single 
motion to approve multiple items under the Consent Calendar and/or request items be 
removed for separate discussion. 
 
6A. Request for the Parks and Recreation Advisory Commission to recommend 

approval for onsite sales at the Friends of Sausal Creek’s 19th Annual Native 
Plant Sale and Open House. 

 
6B. Request approval to allow Mcclymnonds Alumni Action Committee to collect 

onsite donations and host their Annual Reunion at Defremery Park on Saturday, 
September 28, 2024. 

 
Motion:    Vice Chair Barach entertained a motion to approve the requests. 

Moved by:   Commissioner Kos-Read 
Seconded by:   Commissioner Henderson 

Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   
  Watkins            
  No  (0) 

Action:   Motion Passed. 

 
7. Measure Q Update 

‒ Monthly OPW Informational Report on Measure Q,  Performance Measure Updates. 
• Close of FY 2024 Budget 
• Adopted FY 2025 Budget 
• Measure Q Minor CIPs 

 
Recess taken at 5:05pm. 
 
Meeting resumed at 5:11pm. 
 

Public Comment 
In-Person:  0 
Remote:  3 
Email:  0 

 
Motion:    Vice Chair Barach entertained a motion to receive and file the Measure Q  

  report. 
Moved by:   Commissioner Alpers 

Seconded by:   Commissioner Kos-Read 



 

PRAC Minutes for July 10, 2024 - Page 3 

Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   
  Watkins            
  No  (0) 

          Action:   Motion Passed.  
 

8. New Business 
 
8A. Request for the Parks and Recreation Advisory Commission (PRAC) to grant approval 

for East Bay Family Garba (EBFG) to collect donations, sales proceeds of event-related 
merchandise, and station a mobile food truck at Golden Gate Recreation Center on 
Saturday, September 21, 2024. 

 
Public Comment 
In-Person:  0 
Remote:  1 
Email:  0  

   
Motion:    Vice Chair Barach entertained a motion to approve the request. 

Moved by:   Commissioner Henderson 
Seconded by:   Commissioner Cervantes 

Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   
  Watkins            
  No  (0) 

          Action:   Motion Passed. 
 

8B. Request for the Parks and Recreation Advisory Commission to review and support 
installation of an Outdoor library box, also known as a “Little Free 
Library,” at Estuary Park. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0  

  
Motion:    Vice Chair Barach entertained a motion to approve the request. 

Moved by:   Commissioner Omolo 
Seconded by:   Commissioner Henderson 

Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   
  Watkins            

             No  (0) 
          Action:   Motion Passed. 
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8C. Verbal report on the Estuary Park Master Plan from Public Works Capital Improvement 
Program Manager. 

 
Public Comment 
In-Person:  6 
Remote:  1 
Email:  16  

  
Motion:    Vice Chair Barach entertained a motion to accept the report. 

Moved by:   Commissioner Kos-Read 
Seconded by:   Commissioner Henderson 

Vote:    Yes (7) Alper, Barach, Cervantes, Henderson, Kos-Read, Thomas,   
  Watkins            

             No  (0) 
          Action:   Motion Passed. 

 
9. Planning and Conditional Use Permits (CUPs) 

None. 
 

10. Update from the Director, Committees, and Announcements 
 

‒ OPRYD Director Fred Kelley reported the following:  
• Beginning the budget process now (early). 

 Definition of fiscal necessity will play a part in allocations. 
• Majority of funding received from OPW for security of all facilities has been lost. 

 Challenge to overcome. 
• Will continue monitoring the Estuary Park plan. 
• PRAC Annual Report to be submit for scheduling mid-October. 

 
‒ Commissioner Kos-Read noted that there will be extensive leadership turnover in coming 

months and stated concerns around encampment management policy. 
 

11. Continuation of Open Forum 
Final comments on items not on the agenda are taken at this time. 
 

In-Person:   0   
 Remote:   0 
 

12. Adjournment:  6:57 pm.  
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Next Regular PRAC Meeting  
Date:  Wednesday, October 9, 2024 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

 
 

Respectfully Submitted, 

 

 
Jasmine S. Bellow 
Executive Assistant to the Director  
PRAC Recording Secretary 
 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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C I T Y   O F   O A K L A N D 
Oakland Public Works 

 
TO: Tam Tran, Chair, Parks and Recreation Advisory Commission (PRAC) 
FROM: Liam Garland, Assistant to the Director of Public Works (OPW) 
DATE: November 13, 2024 
SUBJECT: Informational Report: OPW Quarterly Measure Q Maintenance Report 

 

 
SUMMARY  
This report provides: 

1. Hiring updates related to Measure Q-funded park maintenance services, and 
2. Data on delivery of Measure Q-funded park services for the first quarter of Fiscal Year 2025 

(July 1-September 30). 
 
BACKGROUND / LEGISLATIVE HISTORY 
Measure Q, approved by Oakland voters in March 2020, provides funding for City of Oakland 
services related to parks maintenance, homelessness services, and water quality, subject to oversight. 
The Oakland City Council assigned PRAC the oversight role regarding the Measure Q expenditures 
related to parks maintenance and water quality services. As a component of this oversight function, 
OPW routinely submits updates to PRAC.  
 
STATEMENT OF THE ISSUE 
This quarterly maintenance report covers July 1, 2024 to September 30, 2024, or Quarter 1 (Q1) of 
FY 2025. It improves on prior reporting by color coding the data to show where OPW is meeting or 
not meeting targets and adding a column for Q1 averages. It incorporates prior PRAC feedback by 
providing more narrative description of the data, trends, and staff responses to the trends. This report 
also compares trends between parks in equity priority neighborhoods and parks not in equity priority 
neighborhoods. Where disparities exist, the report begins to address them. Each park listed in the 
attachments has been updated with an asterisk (*) if the park is in a high priority equity 
neighborhood based on OakDOT’s Geographic Equity Toolbox and ** for parks in highest priority 
equity neighborhoods.  
 
Staff seek PRAC’s input on this report’s data and its presentation. Staff anticipate incorporating this 
input into future quarterly maintenance reports. 
 
1. Staffing: Measure Q Section 3(B)(1)(m): “Providing dedicated staff at major parks. ‘Major 
Parks’ means City operated Community Parks, Region-serving parks, and Resource Conservation 
Areas, as those terms are used in the Open Space Conservation & Recreation (OSCAR) Element of 
the Oakland General Plan.”  
 
Attachment A provides a list of Measure Q-funded positions and whether the positions are filled, 
vacant, or frozen. Attachment B provides a list of positions primarily within the Parks and Trees 
Division and Facilities Services Division that are funded by sources besides Measure Q, and whether 
those positions are filled, vacant, or frozen. 
 
Hiring. The table below shows Measure Q-funded hiring and vacancies.  
 

https://www.oaklandca.gov/resources/oakdot-geographic-equity-toolbox
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Measure Q-Funded 

Positions 
FY 2023/2024 FY 2024/2025 

Dec Mar May June October 
# of Filled Positions 84 83 82 79 91 
# of Vacant Positions 16 17 18 21          16 
% Vacant Positions 16% 17% 18% 21% 15% 

 
In typical years, the increase in number of Measure Q-funded positions and the lowering of 
vacancies in those positions would be good news. In this case, it is not. As reported in September, 
the midcycle budget moved ~15 positions to Measure Q that had previously been charged to other 
funding sources. For example, the midcycle budget moved to Measure Q three Gardener II positions 
that had been previously funded by the Landscaping and Lighting District. In addition, the midcycle 
budget froze seven vacant positions in Measure Q and these frozen positions are no longer part of 
the vacancy calculation. (If these frozen positions were included, the vacancy rate would increase 
from 15% to 20%.) All together, the total number of parks- and facilities-facing positions funded by 
Measure Q or other funds, as shown in Attachment B, has dropped from 261 filled positions in June 
2024 to 258 filled positions in October 2024.  
 
Dedicated Staff. Staff define Measure Q’s dedicated staffing goal as at least one full-time equivalent 
(FTE) devoted per month at each major park.  Staff also developed a preliminary industry standard 
for number of parks maintenance FTEs per acre of park maintained. In 2008, the International 
City/County Management Association recommended a best practice of one park maintenance staff 
member per 12 acres of parkland and indicated a higher ratio if population density is higher. 
Oakland has a high population density and its parks face frequent illegal dumping, so staff adjusted 
the industry standard to one park maintenance staff per 10 acres.  
 
To approximate FTEs per major park, staff track total labor hours worked by staff at each major 
park. Then these total labor hours per park are converted into a FTE count per park by dividing the 
total work hours per park by the number of hours a FTE works per month. This results in an 
approximate number of FTEs per park per month.  
 
Attachment C shows the results. Ten of the 11 major parks are meeting the Measure Q-derived goal 
of one FTE per major park, and one is not. However, the one park not meeting the target reflects a 
lack of data entry, not lack of staff hours dedicated to this park. The supervisor responsible for this 
park missed data entry for this park and has been re-trained.  
 
Eight parks are meeting the industry-standard target and two are not, including the park where the 
supervisor missed data entry.  Joaquin Miller Park’s industry-standard target is 15 FTEs. This park 
was significantly short of the industry standard in July (3.2 FTE) and August (5.3 FTE), and closer 
to standard in August (11.5). Future quarterly maintenance reports will dig further into the 
maintenance needs of this large park. 
 
2. Ballfield Mowing: Measure Q Section 3(B)(1)(a): “Mowing City operated sports fields 
frequently, every other week, or as may be required by the time of year.”  
 
The Parks and Trees Division in Public Works’ Bureau of the Environment is responsible for 
ballfield mowing. Measure Q sets a priority to mow “frequently” and defines frequently as every 
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other week (or roughly two times per month), or “as [frequently as] it may be required by the time of 
year.”  
 
Public Works sets a different mowing goal based on time of the year. During the off peak (or rainy) 
season from November to March, rain is likely and ballfields are used less, thus mowing is less 
frequent. Staff’s goal in the off-peak season is one mow per month at each field. 
 

Off Peak (Rainy Season) Peak (Dry Season) 
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct 

ballfield mowing 1x/month  ballfield mowing 2x/month at minimum  
 
Peak (or dry) season is April to October. Rain is unlikely, ballfield use is high, and mowing is, and 
should be, occurring regularly. Measure Q says mowing should be occurring “every other week.” In 
peak season, staff’s goal is mowing ballfields twice per month at a minimum, 100% of the time.  
 
Attachment D shows the results. The months in Q1 are all peak season, so the goal is to mow 
ballfields twice per month at minimum during this time. In Q1, overall monthly mows citywide 
exceeded the monthly target. In addition, 60-70% of individual parks also met the monthly mow 
target. In reviewing parks in the highest/high priority neighborhoods, 11 averaged at least 2 mows 
per month in Q1, and three did not. This ratio of parks in highest/high priority neighborhoods 
meeting target versus not meeting target (11 to 3) is better than the ratio of park mows in non-
priority neighborhoods (9 meeting target versus 7 not).  
 
Staff reviewed the three parks in highest and high priority neighborhoods that did not average two 
mows per month in Q1: Arroyo Viejo-Ricky Henderson A’s Field, Central Reservoir Park Field, and 
Garfield Ballfield. These three ballfields are not regularly scheduled for events, such as baseball or 
soccer games, thus were de-prioritized given other fields active use. This is similarly true at fields in 
non-priority neighborhoods that do not have regular events, such as Allendale Recreation Center 
Field, Burckhalter Field, Bushrod-Upper Field, and Golden Gate Rec Center Field, where the target 
of 2 mows per month also is not being met.  
 
The data suggest that another 20 mows per month would enable every individual park—regardless of 
use of the park or whether it is in a priority neighborhood (or not)—to meet the Measure Q goal. 
Staff estimate that the one additional Park Equipment Operator is sufficient to ensure these 20 mows 
per month. As of June 2024, Measure Q funded seven Park Equipment Operators, six of which were 
filled and one vacant. The midcycle budget froze the vacant Equipment Operator position. Simply 
filling this frozen position in advance of next year’s peak season might mean achieving the Measure 
Q-derived mowing goal for every ballfield. 
 
Staff are taking action to assess the ballfield mow count’s connection to better outcomes. As of 
October 1, 2024, Parks and Trees Division’s supervisors are conducting several park inspections per 
week and recording these inspections in Cityworks, the City’s computerized maintenance 
management system. These inspections identify deficiencies in a parks’ lawn; shrubs; trees; 
irrigation; presence of dumping, litter, or graffiti; identification of damaged facilities and/or signs; 
and presence of homeless encampments. Future quarterly maintenance reporting will cross check 
these results of the inspections with the counts of ballfield mows to see if staff’s ballfield mow 
counts are related to positive outcomes, i.e., lawns at proper height for the parks’ uses.  
 



 

4  PRAC – 11/13/2024 
               Item 7 

 

Overall, the ballfield mowing target and its data are becoming relatively reliable and routine. The 
data is revealing trends that correspond with staff’s observations and experience. The data also 
shows some promise in meeting Measure Q-derived goals.  
 
3. Trash and Litter: Measure Q Section 3(B)(1)(b): “Collecting trash and litter several times per 
week, including Saturdays and Sundays, from the City’s most used parks, assuring equitable 
distribution of resources…” 
 
Staff define the City’s most used parks as the community parks and regional-serving parks in the 
General Plan’s OSCAR element. Trash cans are emptied and litter removed at these parks every 
Monday and Friday by the Parks and Trees Division. 
 
Staff set two goals for trash and litter pickup. The baseline goal is emptying of cans and picking up 
litter two times per week (or eight times per month), 100% of the time. To derive a Measure Q goal, 
staff took the baseline goal of two pickups per week, added a pickup on Saturday and Sunday to 
reflect Measure Q’s language “including Saturdays and Sundays…”, and then included an overall 
completion rate of 75% of the time. This Measure Q-derived goal translates into three or more 
weekly pickups (four pickups multiplied by 75%) at the most used parks.  
 
Attachment E shows the results. In Q1, staff emptied an average of 1,464 trash cans monthly, several 
hundred short of the baseline goal of 1,888 per month and well below the Measure Q-derived goal of 
2,832 per month. For Q1, an average of three parks met both the Measure Q-derived goal and the 
baseline goal, two parks met only the baseline goal, and six parks did not meet either. In addition, 
three of the parks in highest or high priority neighborhoods met the Measure Q-derived goal, and 
one did not. This compares favorably to the parks in lower priority neighborhoods, where two met 
this same goal and five did not.  
 
Staff have reservations about concluding too much from this data given concerns about its reliability. 
For instance, Q1 results show that three parks had zero trash cans emptied for a full month. Not 
having any trash cans emptied for an entire month at any park is very unlikely and much more likely 
attributable to new supervisorial staff not ensuring proper inputting of the data. Staff’s focus for 
Quarter 2 (Q2) will be on entering the data more reliably. This will involve retraining of supervisors 
and staff, and ongoing monitoring of the data to ensure the data is being entered and reported 
appropriately.  
 
Other than this, the data shows some promise for meeting the Measure Q-derived goal. Staff 
estimate an additional Gardener can empty an average of 560 cans per month. Based on this 
estimate, hiring three Gardeners would enable staff to meet the Measure Q-derived goal for trash can 
emptying. Given six existing Gardener vacancies, meeting this goal may be attainable. Recruitments 
for Measure Q-funded Gardeners are ongoing and interviews are scheduled for November.  
 
4. Restroom Cleaning: Measure Q Section 3(B)(1)(e): “Cleaning Park Restrooms more than once 
per day, especially on weekends.” 
 
The Facilities Services Division of Public Works’ Bureau of Maintenance and Internal Services is 
responsible for outdoor restroom cleaning. A custodial unit is dedicated to outside restrooms and 
pools. Five Custodians are currently funded by Measure Q—three of those positions are filled, two 
are vacant.  
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Staff set a baseline goal of cleaning every parks’ outdoor restroom once per day, 100% of the time. 
To derive a Measure Q goal, staff considered the ballot text’s language to clean park restrooms 
“more than once per day, especially on weekends.” Staff set a target of twice per day cleanings 
including weekends and then included the goal of meeting this twice-per-day standard 80% of the 
time.  
 
Each cleaning count represents the restroom or restrooms being cleaned at the listed location. Where 
only one bathroom exists at a location, one count equals one restroom cleaning. In locations with 
multiple restrooms, one count represents multiple restrooms being cleaned. No reporting is provided 
for the cleanings of parks restrooms that are closed or operate only seasonally or by event. These 
include Arroyo Viejo (McConnell Field), Caldecott, Carter Gilmore, DeFremery, Joaquin Miller-
Sequoia Arena, Lafayette Park, Oakport Field, Otis Spunkmeyer Field, Raimondi, Officer Willie 
Wilkins, Willow Park, and Woodminster. 
 
Attachment F shows the results. In Q1, citywide restroom cleaning counts exceeded the baseline 
goal in each month by 59-108 cleanings and a slight majority of individual parks met or exceeded 
the baseline goal. However, the park-by-park analysis shows 13-14 parks consistently falling short 
of the baseline goal. Even more, Q1 citywide restroom cleaning counts fell far short of the Measure 
Q-derived goal in each month. The shortfall was between 541-598 cleanings per month. Staff 
estimate that one custodian can clean 14 restrooms per day, which equates to ~280 cleanings per 
month. To regularly meet the Measure Q-derived goal, staff would need to hire 2-3 additional 
custodians. There are currently two vacant Measure Q-funded Custodian positions for outdoor 
restrooms. OPW has submitted hiring requisitions for Custodians; these requisitions are awaiting 
Finance Department approval. 
 
When reviewing parks’ restrooms in the highest/high priority neighborhoods, one met the baseline 
goal and four did not. In comparison, 15 parks’ restrooms in non-priority neighborhoods met the 
baseline goal and eight did not. Given this disparity, staff examined more closely the counts at 
Central Reservoir, Concordia, and Lowell, all of which are outdoor restrooms in the high/highest 
priority neighborhoods that are failing to reach baseline monthly cleanings.  Staff learned that the 
custodian on this route required re-training on use of the web application to track restroom cleanings. 
The re-training has been effective. September cleaning data for these three restrooms shows 
improvement, and a preview of these parks’ October data also shows improvement. 
 
Staff would like to better connect the restroom cleaning counts with restroom cleaning outcomes. 
The acting custodial supervisor currently performs restroom inspections. But these checks are not yet 
tracked and are conducted informally. In Q2, the custodial unit will explore whether the inspections 
might be formalized and/or tracked in the web application used to count restroom cleanings.  
 
Overall, the restrooms cleaning target and its data tracking are improving. While there is room for 
more improvement, the Q2 data collection and reporting is becoming more reliable and more 
routine. Moreover, the trends revealed by the data are corresponding with staff’s experience. The 
cleaning counts suggest that, if the two vacant custodial positions are filled, staff might be able to 
meet or nearly meet Measure Q-derived restroom cleaning goals, especially in the three restrooms in 
highest or high priority neighborhoods. In addition, staff will monitor the restroom cleaning data for 
parks in priority neighborhoods and, if better data entry doesn’t reduce the cleaning counts 
disparities, consider re-allocating existing staff to improve cleaning counts at those locations. 
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5. Status Update on Parks Assessments: Measure Q Section 3(B)(1)(l): “Developing measurable 
tools to ensure equitable maintenance of all parks and open spaces…” 
 
Staff are developing park assessments prompted by the Measure Q section cited above and by the 
City Auditor’s December 21, 2023 report’s Recommendation #6, agreed to by the City 
Administrator, that recommends preparation of “a baseline condition for parks maintenance 
conditions.” 
 
The Parks and Trees Division of Public Works’ Bureau of Environment is responsible for park 
maintenance. It is currently hiring a consultant to conduct an updated inventory of park assets, and 
then conducting condition assessments of those assets. The assessments will categorize the City’s 
parks and grounds by size, amenities, and facilities. The inventory will be geo-coded and 
incorporated into the City’s computerized maintenance management system, Cityworks. That 
consultant’s contract execution should proceed within the next two weeks. The execution faced 
delay as the Department of Workplace and Employment Standards needed to review the contract and 
confirm a subcontractor’s status as a very small local business enterprise. Given this delay, staff 
have revised the Anticipated Staff Reporting Schedule (Attachment G) to reflect a return to PRAC 
with a draft of this assessment by July 2025.  
 
RECOMMENDATION 
OPW recommends that PRAC receive this informational report. 
 
Respectfully prepared and submitted by: 
 
 
/s/ Liam Garland 
Liam Garland 
Assistant to the Public Works Director 
 
 
 
Attachments: A – List of Measure Q-Funded Positions 
  B – List of Non-Measure Q-Funded Positions in Parks, Trees, and Facilities Services 
  C – Dedicated Staffing at Major Parks 

D – Ballfield Mows 
  E – Trash Can Emptying 
  F – Restroom Cleanings 
  G – Anticipated Staff Reporting Schedule for FY 2024-2025 
 
  

https://www.oaklandauditor.com/wp-content/uploads/2024/03/20240312_Final_Measure-Q-Audit-Report-with-Administrations-Response-1.pdf
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Classification # Filled # Vacant % Vacant # Frozen 

Administrative Assistant II 1       

Administrative Services Manager I 1       

Arboricultural Inspector 1       

Assistant Director, PW Agency 1       

Business Analyst II 1       

Capital Imp Proj Coord, Asst 1       

Construction & Mtce Mechanic 1 1 50%   

Custodian 3 2 40%   

Electrician   1 100%   

Engineer, Assistant II (Office)   1 100%   

Gardener Crew Leader 27 1 4%   

Gardener II 26 6 19% 2 

Irrigation Repair Specialist 2     2 

Painter 2       

Park Attendant, PPT 3     1 

Park Equipment Operator 6     1 

Park Supervisor I 6       

Park Supervisor II 2     1 

Tree Supervisor I 1       

Tree Trimmer 5 1 17%   

Tree Trimmer Crew Leader   1 100%   

Tree Worker 1 2 67%   

Totals 91 16 15% 7 
 
 
 
 
 
  



Attachment B – List of Non-Measure Q-Funded Positions  
in Parks, Trees, and Facilities Services 
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Fund Classification 
# 

Filled # Vacant 
% 

Vacant 
# 

Frozen  

Comprehensive 
Cleanup 

 
 
 
 
 
 
 
 
 
 
 

Administrative Analyst I 1       
Administrative Analyst II 2       
Administrative Assistant II 1 1 50%   
Custodian 2       
Envir. Enforcement Officer 5 1 17% 1 
Heavy Equip. Operator 1       
Painter 2 2 50%   
Park Supervisor I 1       
Plumber 1       
Maintenance Worker 22     2 
Operations Manager 1       
Supervisor I 3 1 25%   
Supervisor II 2       
Street Mtce. Leader 11     2 
Street Sweeper Operator 17 1 6% 2 
Tree Supervisor II 1       
Tree Trim. Crew Leader   1 100%   

Facilities 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Administrative Analyst II 2       
Administrative Assistant II   1 100% 1 
Capital Impr. Project Coord.   1 100%   
Carpenter 5       
Constr. & Mtc. Mechanic 7       
Constr. & Mtce. Supv I 3       
Custodial Services Supervisor I 4 1 20%   
Custodian 42 2 5% 4 
Custodian, PPT 5     1 
Electrical Engineer II 1       
Electrician 1     1 
Electrician Leader 1       
Facilities Complex Manager 1 1 50%   
Fac. Complex Manager, Assist.   1 100% 1 
Facility Security Assistant, PPT 1       
Maintenance Mechanic 2     6 
Manager, Building Services 1       
Painter 3 1 25%   
Plumber 2       
Pool Technician   1 100%   
Pool Technician, PPT   1 100%   
Project Manager 1       
Stationary Engineer 7 2 11% 2 
Stationary Engineer, Chief 3       

LLAD  

Administrative Assistant I 1       
Manager, Park Services 1       

 Totals 167 19 10% 23 
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 Q4 FY 2024 Q1 FY 2025  

 
April  May June July August September  

 1+ 
mow/mo 2+ mows per month 2+mows per month 

Q1 
Average 

Allendale Rec Center Field 1 2 2 1 1 0 0.7 

Arroyo Viejo-McConnell Field** 5 4 4 4 5 4 4.3 

Arroyo Viejo-Ricky Henderson A's 
Field** 

0 1 1 0 0 0 0.0 

Brookdale Rec Center Field 1 4 5 4 3 2 3.0 

Brookfield Rec Center Field* 0 3 3 2 2 5 3.0 

Burckhalter Park Field 0 1 2 0 0 0 0.0 

Bushrod- Lower Field 2 4 2 3 3 3 3.0 

Bushrod-Upper Field 0 2 1 1 0 0 0.3 

Central Reservoir Park Field* 4 3 3 0 1 0 0.3 

Concordia Park Field*  1 2 3 1 1 2 1.3 

Curt Flood Field* 0 3 3 4 5 4 4.3 

Franklin Field 3 1 3 5 2 4 3.7 

Garfield Ballfield** 4 4 2 1 3 1 1.7 

Golden Gate Rec Center Field 0 3 1 0 0 1 0.3 

Greenman Field/Carter Gilmore** 3 4 4 5 8 9 7.3 

Jefferson Square Field 1 1 0 5 1 0 2.0 

Joaquin Miller (Robin Perry) Field 0 1 1 1 2 0 1.0 

Lowell Park Field** 2 1 2 3 8 3 4.7 

Montclair Recreation Center Field 4 3 3 3 3 2 2.7 

Mosswood Rec Center Field 6 3 2 6 7 7 6.7 

Oakport Field* 3 4 2 3 2 5 3.3 

Otis Spunkmeyer Field* 2 3 3 5 5 3 4.3 

Poplar Recreation Center Field 5 1 1 8 4 1 4.3 

Pinto Park (Jones Field) 3 1 2 1 3 4 2.7 

Raimondi Field 0 2 1 2 2 3 2.3 

San Antonio Field* 5 3 1 3 3 2 2.7 

Shepherd Canyon Park Field 1 2 2 2 2 0 1.3 

Sobrante Park Field* 3 3 1 1 1 4 2.0 

Tassafaronga Rec Center Field** 1 3 3 2 2 2 2.0 

Wade Johnson Park Field** 2 2 1 0 4 3 2.3 

Total Mows 62 74 64 76 83 74 78 

% to goal citywide 207% 123% 107% 127% 138% 123% 129% 

Number of parks meeting goal= 16 22 20 18 21 19 19 

Number of parks short of goal= 14 8 10 12 9 11 11 

% of parks meeting goal= 53% 73% 67% 60% 70% 63% 64% 
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  Q4 FY 2024 Q1 FY 2025  
# of 
trash 
cans April May June July August Sept. 

Q1 
Avg 

Arroyo Viejo** 5 

N
o 

D
at

a 

67 44 51 57 56 55 
Brookdale Park 6 27 17 25 32 29 29 

Brookfield Park* 6 83 57 48 64 76 63 

Bushrod Park 10 227 103 95 111 136 114 

Defremery Park** 13 117 13 156 156 156 156 

Dimond Park 16 60 85 67 62 79 69 

Joaquin Miller Park 49 395 407 40 149 350 180 

Lakeside Park 95 786 828 822 885 521 743 

Montclair Rec Center Field 13 16 13 29 0 29 19 

Mosswood Park 2 12 0 0 43 48 30 

San Antonio Field* 21 134 14 0 0 21 7 

Monthly Total     1924 1581 1333 1559 1501 1464 

Baseline goal citywide 1888 1888 1888 1888 1888 1888 

% to baseline goal citywide 102% 84% 71% 83% 80% 78% 

Parks meeting baseline goal 6 3 5 6 5 5.3 

Parks short of baseline goal 5 8 6 5 6 5.7 

% of Parks meeting baseline goal 55% 27% 45% 55% 45% 48% 

Measure Q goal citywide 2832 2832 2832 2832 2832 2832 

% to Measure Q goal citywide 68% 56% 47% 55% 53% 52% 

Parks meeting MQ goal 3 0 1 2 4 2.3 

Parks short of MQ goal 8 11 10 9 7 8.7 

% of Parks meeting MQ goal 27% 0% 9% 18% 36% 21% 
 
         

  Meets Measure Q goal 
  Meets baseline goal 
  Doesn't meet either goal 

 
 
  



Attachment F – Restroom Cleanings 

  
  
          PRAC – 11/13/2024 

               Item 7 

 
 

 

  
Baseline goal=1x/day, 100% of the time 

 Measure Q-derived goal=2x/day, 80% of the 
time FY 

2025 
Q1 
Avg 

Q4 FY 2024 Q1 FY 2025 

April May June July August Sept. 
12th St & Lake Merrit Blvd 42 37 41 44 47 36 42 

Astro Park / Eastshore Park 52 51 32 50 43 33 42 

Bella Vista Park 23 19 16 12 17 25 18 

Brookdale Park 17 19 27 24 24 33 27 

Burckhalter Park 31 30 28 45 37 37 40 

Central Reservoir Recreation Area* 18 16 2 12 14 26 17 

Cesar Chavez Park* 27 26 21 25 22 30 26 

Concordia Park* 16 17 12 19 20 26 22 

Davie Tennis Stadium 23 21 20 26 23 19 23 

Dimond Park 47 42 33 36 31 29 32 

Estuary Park  35 29 23 27 28 21 25 

Frog Park Rockridge-Temescal Green. 27 28 29 62 30 49 47 

Joaquin Miller - Fire Circle 24 39 18 24 50 29 34 

Joaquin Miller - Redwood Glen 25 30 27 47 26 45 39 

Joaquin Miller Park - Meadow 71 79 31 56 66 40 54 

Lakeside Park - Sailboat House 49 47 42 45 42 34 40 

Lowell Park** 29 25 17 15 15 24 18 

Madison/Wilma Chan Park 41 35 25 36 37 31 35 

Maxwell Park 26 24 25 23 26 35 28 

McCrea Park 28 26 25 19 29 29 26 

Montclair Park 48 46 34 54 50 44 49 

Morcom Rose Garden 44 36 37 41 43 35 40 

Mosswood Park - Theater Building 27 28 30 29 26 17 24 

Pine Knoll 45 40 40 45 47 36 43 

San Antonio* 28 43 38 39 35 30 35 

Shepherd Canyon Park 32 31 32 55 51 48 51 

Snow Park 29 28 15 45 46 36 42 

Union Point 36 26 20 21 15 22 19 

Monthly Total 940 918 740 976 940 899 938 

Baseline goal citywide 840 868 840 868 868 840 859 

% to baseline goal citywide 112% 106% 88% 112% 108% 107% 109% 

Parks meeting baseline goal= 13 12 11 15 14 17 15 

Parks short of baseline goal= 15 16 17 13 14 11 13 

% of parks meeting baseline goal= 46% 43% 39% 54% 50% 61% 55% 

Measure Q goal citywide= 1440 1538 1440 1538 1538 1440 1505 

Parks meeting MQ goal= 4 2 0 5 4 2 3 

Parks short of MQ goal= 24 26 28 23 24 26 25 

% of Parks meeting MQ goal= 14% 7% 0% 18% 14% 7% 12% 
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September Close of FY 2024 Budget  
Adopted FY 2025 Budget 
Measure Q Minor CIPs 

November Quarter 1 Maintenance Review 
December Stormwater and Water Quality Update 

Update on OPW’s Progress on Audit Recommendations 
Feb  Measure Q Budget Update  

Quarter 2 Maintenance Review 
March Schedule 
TBD 

Park Assessments  

April PRAC Develops Measure Q FY 2025-2027 Budget 
Recommendations 

May Quarter 3 Maintenance Review 
June City Council Adopts FY 2025-2027 Budget 
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C I T Y   O F   O A K L A N D 

Oakland Parks, Recreation, Youth Development 
 
 
TO: Tam Tran, Chair, Parks and Recreation Advisory Commission  
FROM: Claytoven Richardson, Recreation Center Director (Arroyo Viejo Recreation Center) 
DATE: October 2, 2024 
SUBJECT:   REQUEST FOR THE PARKS AND RECREATION ADVISORY COMISSION 

TO APPROVE A GIFT-IN-PLACE DONATION IN THE AMOUNT NOT TO 
EXCEED $5,400 FROM THE CENTER FOR BIOLOGICAL DIVERSITY 
AND TO ENTER INTO A RIGHT OF ENTRY CONTRACT WITH ARTIST 
TO PAINT MURAL ART ON WALKWAY AT ARROYO VIEJO PARK. 

 
 
SUMMARY 
The Center for Biological Diversity (CFBD) and celebrated Oakland artist and muralist, Robin 
Gibson are collaborating on this project. The goal is to paint a street mural depicting the co-existence 
and intersectionality of urban and natural environments. The beautification project will be done at 
Arroyo Viejo Park near the Krause Avenue entrance. Along with enriching Arroyo Viejo Park’s 
public visual environment, the project will help to promote local artists. Target dates for this 
project/event are Spring of 2025. 
 
Approval from the Parks and Recreation Advisory Commission is required per Oakland Municipal 
Code-O.M.C section 12.64.08 0. 
 
FISCAL IMPACT 
The proposed project is a gift-in-place donation by the CFBD. They have agreed to pay artist and 
muralist Robin Gibson at the site. Materials used to paint the mural are paid for by CFBD as well. 
The total value of the donated art/mural is $5,400. There is no fiscal impact to the City of Oakland 
and will not create an unbudgeted cost. Below is breakdown of budget for this project. Also see 
Exhibit F for detailed description of costs.  
 
Short Term Impacts 

• The area where the mural is to be painted will have to be blocked off for 2 ½ days. 
• For those two days City Staff, Park Employees, etc. will have to temporily use the entrance at 

the back of the Krause Avenue parking lot. 
• Public Works will have to erect temporary barriers for the 2 ½ days. 
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Sustained annual costs – none  
Matching costs - none  
 
Sources of funding:  
Center for Biological Diversity - $5,400 for mural design, consultation and implementation (paid) 
  
Ongoing Maintenance: 
$0  
 
PROJECT DESCRIPTION 
Oakland artist and muralist, Robin Gibson, has created a design that can be created using paint and 
stencils (refer to Exhibit A).  The process of painting the mural takes place over the course of 2½ 
days.  On day #1 the artist primes the pavement and paints the outline of the mural.  Day #2 is the 
community event:  people of all ages in the community will be invited to help create the mural using 
stencils.  The painting activity will be supported by picnic food and beverages.  An environmental 
scientist or other professional from the Center for Biological Diversity will give a short presentation 
about the importance of community to protect and nurture our urban wild spaces.  On Day #3 the 
artist applies a protective varnish to the mural.  
 
The purpose of this project is to enrich and enliven Arroyo Viejo Park in two ways:  

a. By creating art that expresses and highlights the confluence of the human and natural worlds 
in a park such as Arroyo Viejo, where humans and a variety of animal and plant species 
inhabit and interact in a single, beautiful location.  

b. By bringing community members into the process of creating the art and thereby enriching 
their sense of ownership, pride and enjoyment of the art and the environment it refers to.  

 
The goals and objectives of this project are: 

a. To create a sense of excitement, pride, and connection in community members in their local 
park. 

b. To bring community into the park and nurture a sense of belonging in the park 
c. To educate those who see the mural about the elements of the natural world around them 

 
Community members and groups served: 

a. Members of the immediately adjacent neighborhoods around Arroyo Viejo Park 
b. Students of local schools: East Oakland Pride Elementary, Markham Elementary and others 

will be invited to participate in the creation of the mural. 
c. Other members of the Oakland community that are friends and family of people involved in 

the project.  
 
The location of the mural:  Inside Arroyo Viejo Park, near the Krause Avenue entrance, in the 
intersection just over the creek’s bridge (refer to Exhibit B). 
 
 
 
 



 

PRAC – 10/09/2024 
     Item 8A 

Implementation Plan: 
- Creation of the mural design:  complete 
- Creation of mural stencils:  complete 
- Outreach to schools, adjacent neighbors, and other groups:  Fall 2024 
- Obtaining supplies for the painting:  Winter 2024 
- Public Arts Advisory Committee Presentation – February 2025 
- Public Works department erects barricades on the morning of Spring 2025 and removes 

them on Spring 2025 
- Painting the mural 

o Outlining of the design and priming pavement:  Spring 2025 
o Community painting / stenciling design on pavement:  Spring 2025 
o Application of protective finish on design: Spring 2025 

 
BACKGROUND / LEGISLATIVE HISTORY 
This project was first conceived by the Center for Biological Diversity (refer to Exhibit E) and artist 
Robin Gibson (refer to Exhibit C) in 2021 as an Oakland Paint the Town project. Paint the Town 
approved the project and a street intersection was selected in the Laurel District. The project never 
got past the planning stage because EBMUD commenced construction on the identified intersection 
which resulted in the pavement being torn up. During the process of looking for an alternative 
location, Arroyo Viejo Park was identified as an ideal location and one which would give an 
opportunity to offer value to Oakland’s underserved community members. Arroyo Viejo Park also 
offers the natural elements (creek and wildlife) that are represented in the mural’s design. 
 
RECOMMENDATION 
Oakland, Parks, Recreation and Youth Development staff recommends that the Parks and Recreation 
Advisory Commission approve the request for the donation and installation of mural art at Arroyo 
Viejo Park on the pathway near the Krause Street entrance. The amount will not exceed $5,400.00. 
The donation is from the Center for Biological Diversity. OPRYD staff also requests to enter a Right 
of Entry contract agreement with artist Robin Gibson to install art. 
 
Respectfully submitted, 
 
 
/s/ Claytoven Richardson   
Prepared by:   
Claytoven Richardson 
Recreation Center Director 
Arroyo Viejo Recreation Center 
 
 
/s/ Angelica Lopez     
Reviewed by: 
Angelica Lopez 
Recreation Supervisor 
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/s/ Harith Aleem    (Signature) 
Reviewed by: 
Harith Aleem 
Assistant Director, OPRYD 
 
 
/s/ Fred Kelly     (Signature) 
Approved by: 
Fred Kelley 
Director, OPRYD 
 
 
 
Identification of Support Documents: 
Attachments:  Exhibit A – Mural Design 
  Exhibit B – Map Location 

Exhibit C – About Robin Gibson (robinologie) 
Exhibit D – Robin Gibson Gallery 
Exhibit E – Center for Biological Diversity 
Exhibit F – Proposed Budget  
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EXHIBIT A  
 
Mural Design  
(full color) by Robin Gibson 
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Mock-up of how design would look on pavement. Our mural at Arroyo Viejo would be a bit smaller. 
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EXHIBIT B 
 
Map Location 
Location of mural inside Arroyo Viejo Park near Krause Ave. entrance (The blue circled area). 
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EXHIBIT C 
 
About Robin Gibson (robinologie) 
http://www.robinologie.com/ 

 
 
 

http://www.robinologie.com/
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EXHIBIT D 
Robin Gibson Gallery 
 

 
 
  

https://robingibson.net/contact/


 

PRAC – 10/09/2024 
     Item 8A 

EXHIBIT E 
 
Center for Biological Diversity 
https://www.biologicaldiversity.org/ 
 

 
  

https://www.biologicaldiversity.org/
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EXHIBIT F 
 
Proposed Budget 
 
Budget for Arroyo Viejo Park 
Mural     
I.  SUPPLIES  $               2,400.00    
II. ARTIST FEES  $               2,800.00    
III. COMMUNITY EVENT SUPPLIES  $                  200.00    
TOTAL BUDGET  $               5,400.00    
    
I. SUPPLIES    

MATERIALS QUANTITY PRICE PER TOTAL 
Large Architectural Prints, for stencils (FedEx) 20 $9.00  $180.00  

Color reference prints (Fed Ex) 6 $2.00  $12.00  
Pacon UCreate Plastic Posterboard, 22” x 28” 

Clear, for stencils (DickBlick) 45 $2.91  $130.95  

Crayola Washable Sidewalk Chalk (DickBlick) 1 $4.49  $4.49  
X-Acto #5 Heavy-Duty Knife (DickBlick) 2 $8.92  $17.84  

X-Acto Blades, #19 or #16 (DickBlick) 1 pack (100) $32.05  $32.05  
Masking Tape (HomeDepot) 1 (3 roll pack) $18.84  $18.84  
Caution Tape (HomeDepot) 1 roll $10.97  $10.97  

Orange Cones (HomeDepot) 6 $23.98  $143.88  
Concrete Masonry Bonding Primer 

(HomeDepot) 5 gallons $23.98  $119.90  

3 Piece Roller Set, for primer (HomeDepot) 4 $5.87  $23.48  
5 Gallon buckets, for water (HomeDepot) 2 $4.98  $9.96  

5 Gallon Reusable Bucket Lid (HomeDepot) 2 $2.48  $4.96  
HDX Five quart mixing bucket with lid 

(HomeDepot) 20 $3.48  $69.60  

1 gallon mixing sticks (HomeDepot) 2 packs (20) $1.48  $2.96  
UTILITY 2” and 3” Brushes (HomeDepot) 7 packs (21) $10.47  $73.29  

Mini Roller Sets ? (HomeDepot)       
Terry Cloth Rags (HomeDepot) 1 pack $16.98  $16.98  

Drop cloths, 9’x12’ (HomeDepot) 2 $3.98  $7.96  
  

    880.11 
PAGE TOTAL 

MATERIALS QUANTITY PRICE PER GAL TOTAL 
Acrylic Primer for concrete 

1 – five gallon $185 for 5 185 
AMES Super Primer from Home Depot 
Art Paint   

      
INSL-X flat traffic paint 
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     Black 5 60 300 
     White 5 60 300 
     Yellow 5 60 300 

     Cyan 4 60 240 
     Magenta 3 60 180 

Grit - Play Sand 50 lbs   15 
Paint Total     1520 

    
TOTAL FOR SUPPLIES (not including tax)      $           2,400.11  

    
II. ARTIST FEES     
Mural design and consultation  $               1,500.00    
Mural implementation (stencil creation, 
outlining, painting, finishing and giving 
instruction and guidance to community 
participants)  $               1,300.00    
TOTAL FOR ARTIST FEES  $               2,800.00    
    
III. COMMUNITY EVENT SUPPLIES     
Picnic food and service supplies  $                  200.00    
TOTAL COMMUNITY EVENT SUPPLIES  $                  200.00    
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CI T Y   O F   O A K L A N D 

Oakland Parks, Recreation & Youth Development 
 
TO: Tam Tran, Chair, Parks and Recreation Advisory Commission  
FROM: District 7 Councilmember Treva Reid 
DATE: November 7, 2024 

                        SUBJECT: Request For The Parks And Recreation Advisory Commission To Approve The 
Recommendation Renaming The East Oakland Sports Center To The Larry E. 
Reid Sports Center, In Honor Of His Legacy And Dedication And Service To 
Oakland 

 
SUMMARY  
This report recommends renaming the East Oakland Sports Center to the Larry E. Reid Sports Center 
in honor of former Councilmember Larry Reid, who tirelessly advocated for and served Oakland’s 
District 7 for 24 years (1997-2021). Councilmember Reid held several notable positions during his 
tenure, including President of the Oakland City Council and Vice Mayor of Oakland. His 24 years of 
service make him the second longest-serving Councilmember in Oakland’s history, following former 
Councilmember Frank Ogawa, who served for 28 years. 
 
The East Oakland Sports Center, located at 9161 Edes Avenue, is a vital facility and has served as a 
central hub for recreation and fitness for Oakland residents, especially those in District 7, since its 
opening in 2011. Originally constructed as a potential training site for the 2012 Olympics—before 
they were ultimately held in London—the 25,000 sq. ft. facility has since evolved into Oakland’s 
premier sports and swim center. It features a 9,000 sq. ft. indoor water park, a 3,000 sq. ft. dance 
studio, and various other amenities for fitness and recreation. The East Oakland Sports Center has also 
received recognition for its environmentally conscious efforts, including LEED-Silver certification, 
and has been awarded for its innovative architectural design, which maximizes natural light while 
effectively controlling solar gain. 
 
Councilmember Reid was instrumental in the construction of the East Oakland Sports Center, helping 
the Community and Economic Development Agency secure $11 million in funding from Measure DD 
via Resolution 81488. 
 
In addition to his pivotal support for the East Oakland Sports Center, Councilmember Reid led 
transformative development projects in District 7. He championed housing initiatives in Durant Square 
and along MacArthur Boulevard, revitalized commercial spaces like Foothill Square Shopping Center, 
and promoted upgrades at major sites such as the Oakland Zoo and Oakland International Airport. His 
leadership spurred growth in Deep East Oakland and the Hegenberger Corridor, attracting substantial 
public and private investment. Reid notably advocated for the Oakland Airport BART Connector, 
enhancing airport access and regional connectivity. His efforts brought major retailers like Walmart, 
Starbucks, In-N-Out, Wing Stop and Raising Canes to Hegenberger Road, establishing it as a leading 
economic hub and continues to be Oakland’s highest sales-tax revenue generating corridor. Reid also 
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supported Auto Row on I-880, now featuring brands like Toyota, Lexus,  and Acura, and fostered 
local entrepreneurship through his annual small business symposium and job fairs, connecting 
thousands with business and job opportunities. 
 
FISCAL IMPACT 
Renaming the East Oakland Sports Center may incur one-time costs related to updating internal and 
external signage and other public information materials. Due to specific site requirements and the 
specialized nature of this project, the City of Oakland’s Public Works (OPW) team is unable to replace 
the existing signage in-house.  
 
To establish a more precise budget, OPW will request a quote from the contractor awarded the 
upcoming pool upgrade project at the Sports Center. This quote will be requested immediately 
following the contract award, allowing an estimated budget to be included in the subsequent Council 
report, should additional funding approval be needed. Our office is also exploring potential funding 
sources with community partners for project-related costs. 
 
The project may entail: 

• One-time costs: Related to the fabrication and installation of new signage at the East Oakland 
Sports Center 

• Communications and Information Updates: Updates to OPRYD and other City public 
information materials, including maps and facility listings, which could be absorbed within 
existing operational budgets 

• Plaque Installation: Purchase and installation of a plaque in a prominent location to be 
managed by OPW 

• Interior and Exterior Signage: Purchase and installation of exterior signage, also to be 
overseen by OPW    

            
PROJECT / PROGRAM DESCRIPTION 
The proposed renaming of the East Oakland Sports Center to the Larry E. Reid Sports Center 
commemorates Councilmember Reid’s enduring contributions to East Oakland and his remarkable 
24-year tenure. Originally envisioned as a potential Olympic training site, the center evolved into a 
premier community recreation facility under his leadership, opening in 2011 as a 25,000-square-foot 
LEED-Silver certified complex with a 9,000-square-foot indoor water park, dance studios, and 
versatile spaces for fitness and wellness programs. The facility's state-of-the-art glass and metal design 
maximizes natural light and has been recognized by architectural organizations including AIA San 
Francisco, AIA East Bay, and Athletic Business. 
 
To support the renaming, the project may include several one-time costs for the fabrication and 
installation of new signage around the East Oakland Sports Center, updating OPRYD and other City 
public information materials such as maps and facilities lists, which could be absorbed into existing 
operational budgets, and installing a commemorative plaque and exterior signage, both managed by 
OPW. Through Reid’s advocacy and strategic use of Measure DD funding, Oakland invested $11 
million to bring this facility to life, making it one of few LEED-certified natatoriums serving 
underinvested communities nationwide. Renaming the center would celebrate Reid’s legacy and 
reinforce its mission to provide affordable, quality recreation for all—a goal he championed for 
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District 7. Following established city procedures, this renaming aligns with his vision for inclusive 
community development, exemplifying his commitment to enhancing East Oakland’s quality of life. 
 
BACKGROUND / LEGISLATIVE HISTORY 
 
The East Oakland Sports Center was born from an ambitious vision shaped over two decades of 
community planning and development, largely thanks to former Councilmember Reid. Initially 
envisioned as a potential Olympic training facility for the 2012 Games, before London was chosen as 
the host city, the project evolved into a comprehensive community recreation center. Collaborating 
with ESL Architecture and Urban Design, the City of Oakland developed this state-of-the-art, 25,000-
square-foot facility, which opened on June 30, 2011. It now features a 9,000-square-foot indoor water 
park with slides and multiple activity pools, a 3,000-square-foot dance studio, and offers a wide range 
of programs, including aquatics, dance, yoga, and weight training. The center’s modern infrastructure 
includes an innovative glass and metal-clasp design that maximizes natural light, earning it LEED-
Silver certification and making it one of the few LEED-Silver certified natatoriums serving 
underinvested communities in the U.S. The center’s design and community impact have also been 
recognized by prestigious organizations, including AIA San Francisco, AIA East Bay, and Athletic 
Business. 
 
The development of this facility was made possible through the legislative and financial support of 
Councilmember Reid and his colleagues, with key measures including: 

• 2010, Resolution 82859: Allocated $1,200,000 through Measure DD Series 2003A 
• 2009, Resolution 82425: Allocated $275,000  
• 2009, Resolution 81775: Allocated $2,000,000 from Oakland Redevelopment Agency Funds 

and $5,100,000 from WW Regional Open Space, Wildlife, Shoreline, and Park Bond Funding 
• 2008, Resolution 81488: Allocated $8,415,000 from Measure DD Series 2003A, B, and C 
• 2008, Resolution 81418: Authorized up to $11,900,000 for a construction manager at risk 

contract, including $8,415,000 from Measure DD Series B Funds 
• 2008, Resolution 81261: Allocated $140,000 from Measure DD Public Arts Funds 

 
Renaming the East Oakland Sports Center to the Larry E. Reid Sports Center would honor 
Councilmember Reid’s remarkable 24-year tenure (1997–2021). During his time in office, 
Councilmember Reid held numerous prominent roles, including President of the Oakland City 
Council, Vice Mayor of Oakland, Chair of the Alameda County Transportation Commission, and 
President of the Joint Powers Authority. His legacy in District 7 includes major developments, such 
as the construction of a 48,000-square-foot Food Maxx, mixed housing developments along Durant 
Square and MacArthur Boulevard, the revitalization of Foothill Square Shopping Center, and 
improvements to key facilities like the Oakland Zoo, the Coliseum, Oakland Airport, Hegenberger 
Business Corridor and the BART Airport Connector. The East Oakland Sports Center remains true to 
Councilmember Reid’s original vision of accessibility and affordability, offering reasonable daily fees 
despite inflationary pressures and serving as a valuable resource for the entire Oakland community. 
This facility uplifts his remarkable commitment and advocacy to secure significant investment in the 
health and vitality of East Oakland children and families to thrive for generations. 
 
 
RECOMMENDATION 
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Councilmember Treva Reid, along with Neighborhood Council and community leaders, recommends 
the Parks and Recreation Advisory Commission approve renaming the East Oakland Sports Center to 
the Larry E. Reid Sports Center in honor of his legacy and dedicated service to Oakland. We hope the 
timing of this recognition allows us to celebrate and uplift our community champion to witness with 
us.  
 
Respectfully submitted, 
 

 
 
Treva Reid 
Councilmember District 7 
 
 
Prepared by: 
Haley Hester, Chief of Staff 
Nadia Morales-Saleh, Legislative Analyst 
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