Oakland Measure DD

. ﬂ*&i Parks Community Coalition

Choan Wl + SaloFackd

Trust for Clean Water and Safe

Measure DD (Oakland Trust for Clean Water and Safe Parks)
Community Coalition Meeting Agenda
Monday, May 19, 2025 - 5:00 p.m.

Meeting on Zoom
You must Register to attend.

Agenda Committee: Adrian Cotter, Myra Redman, John Bowers

This

meeting will be recorded for posting with the minutes on the Coalition website:

www.oaklandca.qgov/topics/measure-dd-community-coalition
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Zoom meeting opens —log in and set up

Opening:
Review of Zoom meeting protocol by Chair
Introductions

Agenda changes / additions
Review of minutes from March 17, 2025 — attached below

Report by City DD Bond Manager............. Terri Fashing

e Updates on current project and fiscal report

e Updates on future bond sales and plan to deliver projects — review of City’s proposed
budget

o Includes update on Sailboat House improvements discussed at the March 2025
DD Community Coalition Meeting.

e Proposed changes to City staff participation in future Measure DD Community

Coalition meetings and to the DD Coalition webpages on the City’s website.

Review Action Items, then City staff will leave meeting

Estuary Park Task Force update. James Vann & other Task Force Members

Announcements

a. Rotary Nature Center Friends on-line events.............. Katie Noonan
b. Lake Merritt Weed Warriors......c.ccevevenennnnnJennie Gerard
Assigned tasks & agenda suggestions for next meeting,

https://www.oaklandca.gov/topics/measure-dd-community-coalition



https://us02web.zoom.us/j/83564772972?pwd=n6wiosW9Vwk0E00m59TQtDuGjaQmz5.1
http://www.oaklandca.gov/topics/measure-dd-community-coalition
https://sites.google.com/view/rotary-nature-center-friends/home
https://www.lakemerritt.org/lm-weed-warriors.html

Meeting minutes - March 17, 2025, 7:10 p.m.

There is no video recording of this meeting.
Additional meeting files are available here

Review of Zoom meeting protocol: recording, chat, mute, raise hand and transcription.

1. Introductions of Coalition meeting participants [Note: Coalition doesn’t have a membership]

Naomi Schiff Coalition of Advocates for Lake Merritt (CALM), Oakland Heritage Alliance
Rick Rickard Bike East Bay, East Bay Regional Parks District Advisory Council
Mandolin Kadera-Redmond Oakland Parks and Recreation Foundation,

Coalition administrator

Kira Pascoe Oakland Parks and Recreation Foundation

David Wofford Rotary Nature Center Friends

James Vann Coalition of Advocates for Lake Merritt (CALM)

Vince Geronimo Cleveland Heights neighbor

Bill Threlfall Waterfront Action

Bob Redman Essex Community Action Committee

Myra Redman Lake Merritt Institute, Lake Merritt Weed Warriors

John Bowers Lake Merritt Institute

Jennie Gerard Lake Merritt Weed Warriors, Lake Merritt Advocates

Stephanie McFadden East Bay Rowing Club
Denise Martini East Bay Rowing Club
Charles Brooks

Dee Rosario East Bay Regional Park District

City of Oakland Attendees
Terri Fashing Watershed and Stormwater Management and DD Bond Manager

2. Discussion regarding timing and frequency of meetings. The group decided the next meeting will
be at 5pm May 19th and that the City will provide a written proposal for structure moving forward.

3. Review of Agenda and confirm order of topics. There were few comments and minor adjustments

4. Links were provided for draft minutes from January 2025, November 2024, September 2024

5. DD Bond Manager Report: Terri Fashing provided updates to open Measure DD projects. Overall
report reviewed progress and overview of next steps regarding DD projects partially or fully funded by
Measure DD.

e Measure DD March 17 update slides

e Measure DD March 17 update table
The several stakeholders of the Coalition discussed some vision for improvements and security projects
for the Sailboat House and possibility of funding within $1.5 million in Series C. All agreed more
discussion would be needed and Terri agreed to bring back additional information.

5. Estuary Park Task Force update. James Vann, & Task Force Members

6. Announcements


https://www.oaklandca.gov/meeting/measure-dd-community-coalition-2025-march-meeting
https://d2t4wx04.na1.hubspotlinks.com/Ctc/2N+113/d2t4Wx04/VVmjJz3wrHQPW87fR-j6KWrlVW8rPchQ5tjKXJN6wcHrx3m2ndW95jsWP6lZ3kLW1Y_dgt3mF9ZHW7wj_-w8Cgs9pMXHS7b_mphsW3_hKnY4-LSz0W5j829w40ZbmrN49Z8y2LVj48W1-qN5j3lCF1JN47C7HhfJlV8W8X1GSd4kVXkTW6P-_B98yKWngN6hGnX1Y9HpYW8BhvPq6fpcPMVqkDNf1mxZG4W4-SdpQ3C5Rk0VvQqP-61_NXgW36mRNk6b7yktW66bvMP5xnH2cW6Cgc5j3PMl5cW7mSKtB6ZX2FLW41fqgZ7Dm06QW865_Gz4XJ1pnW3KSXCV72m1NDW6vNQlM67yGDGW52p5fF6KlRBxW2JjJ984SNzlyW6TJWGr8fSSMfW4sjznn3Ylyq7W5Mc1LH4vHnjtVdMxj2185hxQW3pgFzj1z9cgmf4Pzyd-04
https://d2t4wx04.na1.hubspotlinks.com/Ctc/2N+113/d2t4Wx04/VVmjJz3wrHQPW87fR-j6KWrlVW8rPchQ5tjKXJN6wcHps5kBVqW50kH_H6lZ3mbN1SP_s0g5qx3W601r837S7D1rW1FblhP5Pr5vlW1Y5CH36PzRBGW9kZd8R8cf67qW5dZT-75TClrGW3sVb_w3LYgfZW2QrcWn1M0_tKVtXsQF7XNBg2V1SVs_95HBbxW5zbwLs7N31pwW5pqZKN55YSFgW7gJyZ833wRzJW73H17j2J9mM6W4Hrq-_4d6fPNW3v6CLD6fBX0_W2bPkMY4nT4NTW4kVNWY8Y272bN8x6jTp9Rk9WW71BYXq5VYlhxN2lrMydcFj9hN8CG05Z4xy9rW8PwQSf3w69dzW8hR58h6_8k20W7Pc5R78Wmm3wW27v0_t6HWNw2W5QnB2t1VTQQFW4DVBYk38T2kpMbzYrPMr3dlW7Ynjbn3wR-5zW4FSJs52lHFZjN6XK3krj4Z-xf8dG6Bq04
https://d2t4wx04.na1.hubspotlinks.com/Ctc/2N+113/d2t4Wx04/VVmjJz3wrHQPW87fR-j6KWrlVW8rPchQ5tjKXJN6wcHrx3m2ndW95jsWP6lZ3mBVB8yfS8TVJv4W6ZSjqH5SYfTZW53sdfS4sV7ZJV3qh-S47XHbBW2B93zJ7h8rlfW6C9yFp2rcCjVMpGKhy8j0DPW6CJv614xkwf2N4ngsLZ2jjFvN1PGqxwfZQWWW22j1gK41DYT_W1JGyzl8g-Q2KW95TcX-5ClRddW1GxjqG4P54SdW6K8Bt35NdfNjW7YV0D56Tz9NRW7hz_SP4C8L9rW5dGqpQ3trW7GW6zZ1yp28jpV_W94HjTj6ryYLDW2q0V3t8V_szyVdGxbc6bJvqPVG-nwB3WyhyXW1hFSsb8xXvk7W1WBch91CmBCHN2wVQWVd84HcW24NGtx2pPWQlW6WdxcR960f-sW57GQWd92m9T5W6JNbD66RMp24f50F8fl04
https://d2t4wx04.na1.hubspotlinks.com/Ctc/2N+113/d2t4Wx04/VVmjJz3wrHQPW87fR-j6KWrlVW8rPchQ5tjKXJN6wcHps5kBVqW50kH_H6lZ3lWN4M53GhRmLKHW9lnXL14Vf4tMW1FdxHd7FVP5VW1tXrmx5y8C9nW4kFkM41P23HMN4c22jjmQzPpW86X9SC2dV7bxW6cz61s2p3bVBW6Yg5DR94FR4mW2hcYDK9kgkm_W3vSfsX66T8KcW1qry3V8zFkVcW4LPthz4WtfcTN1Xt2NNNMZyDW47p_Zp6TllgmW80B1wz8WyHXYVZ7RmY3Qp9q0W38fpcP1xsJ69N4YJjSjtF36fW6T9dnP5bVf6MW73Pfnl80h5wQW2wqf8f36m8hQW145D3m4VfqDkW8ph83Z1TsjMHN34rS8flZzQVN6xH4B8nr9fqW5yk1ZS760X0NW7j6qc97zCRVNVxMgBs3_RSycW7DvGJq2PHPQgW5bCZ5_3T_4YfW5yDxHV6NvMhDdKVPZg04
https://d2t4wx04.na1.hubspotlinks.com/Ctc/2N+113/d2t4Wx04/VVmjJz3wrHQPW87fR-j6KWrlVW8rPchQ5tjKXJN6wcHrx3m2ndW95jsWP6lZ3mrW3NQcxZ1pLtqDW7C6_B44jDg3jN6QtJfpbCfyhM73NH55rSKjW2XQK1M3lV0qQVlkbTk4LG8nPW2qbLxk2MjStSW7sqs_-7KfJzQW61BzJR6CgXHHW4pd93R257ZhVW86tRMF3hsTMxVhzRK_1s9GhVW3xCFbP6Rkl4PW3TcyqD1HgVc2W7K_Wh08vB__pW3bLdtD4MnhWRW547j1T6WSRsNW86rb_Y18lTKhW4cdvhB13pHHQW4sSvSr84kFJXW1Vp2LK3sFQ_JW2vQCzb1-RVgwW3Q_F-n8cRC66W3W_JL58gqz9GW2mhGTr9gKJymW6BdH4v8hTtnwMZV1Hw5mfBWW1XghVz6zh8FPW1BSPxN29M3HnVYc70M1gTRK7f8fSLHH04

a. Rotary Nature Center Friends on-line events: David Wofford, Rotary Nature Center
Friends
b. Lake Merritt Weed Warriors : Jennie Gerard

7. Assigned tasks and agenda suggestions for next meeting,

A Information on "Interactive Map" of all DD Projects

B. James Robinson to email cost estimates and project details for the sailboat house improvements
to Terri, cc'ing Carlos Vargas. James email the project list on 3/28/25

C. List from James Robinson:

i.Security fence for the driveway to the boathouse
ii.Stronger classroom doors
iii.High-speed internet connection
iv.Secure phone/internet box
v.Gate or boulder under the boathouse staircase (to deter encampments)
vi.New flooring for the boathouse
vii.Security cameras
viii.Reinforcement of the classroom roof (to prevent access by skateboarders and burglars)
ix.Dock repairs
x.New countertops and flooring for the upstairs boathouse area
D. Terri to share James' sailboat house project information with Project and Grants Management
and the Facilities group.

1. Terrishared list with OPRYD staff and talked to Project and Grant Management (PGM)
Division Manager of Oakland Public Work (OPW), Chris Reed (no longer at the City but
Terri will update the future division manager on this). PGM would implement some of
this work if the project were approved as a modified Sailboat House Rental Facilities
“wish list” project. Some project elements would need to be presented to OPW Facilities
to determine if they could use Measure Q funding to complete the work in the future.
Some items on the list can’t be funded by Measure DD. If prioritized to be partially
funded by Measure DD, the PGM portion of the project would need to be planned and
delivered as part of the FY 27-29 Capital Improvement Program and the time to
communicate in detail about this project idea would be summer of 2026. PGM and
Facilities will be working to deliver a backlog of projects over the next two years.

E. Terri to finish the proposal for changes to City participation in Measure DD Coalition meetings
and share it with the coalition before the next meeting.

F. Mandolin and Terri to produce and distribute meeting minutes more quickly.

G. Mandolin to make all future zoom meetings secure with registration and waiting room.
Announcements

a. Rotary Nature Center Friends on-line events.............. David Wofford

b. Lake Merritt Weed Warriors......cccveeververereeeniniereneennnns Jennie Gerard

9:10pm Adjourn, Next meeting, May 19, 2025, 5pm


https://sites.google.com/view/rotary-nature-center-friends/home
https://www.lakemerritt.org/lm-weed-warriors.html

