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Update on Specific Action Items

From 5/20/24 Meeting

* By end of 2024 -preserve records - projects being removed
from Measure DD list.

* Will seek City Council approval to remove projects from DD
list. Tentative schedule:
e 11/19/24: Public Works and Transportation Committee (PWTC)
e 12/3/24: City Council



Update on Specific Action Items

From 7/15/24 Meeting

* Rotary Nature Center rehabilitation questions: Contact
Oak311 (oak311@oaklandca.gov or 510-615-5566) or City
of Oakland Parks, Recreation and Youth Development
Department (510-238-7275 or
parksandrec@oaklandca.gov).



Repair Decomposed Granite Path
Path Around Lake Merritt —9/16/24 update

1. City Council approved midcycle
budget request: S400k. Project
budget now $700k. Cost estimate
S660Kk.

2. Working to execute contract.

3. Will provide project schedule
when it is available. Inquiries can
go to Oak311@oaklandca.gov,
510-615-5566.




Lake Merritt Restoration and Water Quality Improvements
Funding Category | — No Active Projects




Oakland Waterfront Access, Parks, and Cleanup - Category |l




Oakland Waterfront Access, Parks, and Cleanup - Category Il

DD Bond Manger and Public Works staff planning to go to PWTC/City Council to recommend
removing projects below from DD projects list on 11/19/24 and 12/3/24.

Union Point Park to 23rd Avenue  Design Due to cost and complexity (estimated ~$26.5 - $30 million) not
Trail (aka Miller Milling to Cemex) suspended proceeding with design at this time. Will preserve project files
(aka E. 7th Street to 23rd Avenue) for future.

Waterfront Trail at Park Street Design Due to cost and complexity (estimated ~$25 million) not
Bridge suspended proceeding with design at this time. Will preserve project files
for future.

Waterfront Trail at High Street Design As previously reported, project discontinued because it would

Bridge suspended interfere with navigation in the Estuary. The proposed trail under
the bridge deemed too hazardous for ship captains and Coast
Guard will not permit.




Oakland Waterfront Bay Trail Projects Map
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Waterfront Trails of Oakland Gap Closure Projects — Private
and East Bay Regional Park District

Project Name “ Status summary

Crowley Trail (formerly known as  Design EBRPD is in preliminary design phase, gathering site information.
Brooklyn Basin) Interim Trail Application for US Department of Transportation and RAISE
program funds was not successful.

Gallagher & Burk (344 High Street Planning  No trail easement acquisition discussions yet.
— Oliver De Silva Inc., owner)

Hanson Aggregates (4501 Planning Home Dock Properties — Negotiations underway for a trail
Tidewater Avenue) easement.

Waterfront trail connection at Planning  EBRPD to investigate options to connect the Bay Trail at High

High Street Bridge (inland - not Street; a waterfront trail connection underneath High Street

under bridge) determined to be infeasible due to navigational hazards for ship
captains.

Brooklyn Basin Bay Trail Segment  Design Phase 4 FDP (and Parcel M) is in Planning for design review and
may be complete in the next 2-3 years (as of July 17, 2024).




Oakland Waterfront Access, Parks, and Cleanup - Category Il

Active projects status

Project | Phase |update

Estuary Park Design  Project manager presented the Draft EPMP to Parks and Recreation

Renovation Advisory Commission on 9/11/24. Recording and minutes will be

(EP project) posted here: https://www.oaklandca.gov/boards-commissions/parks-
and-recreation-advisory-commission/meetings?type=past.

The following slides were presented at PRAC.




Estuary Park Master Plan + CEQA Approvals

Completed to date:

e October 2022 Draft Master Plan document

* October 2022 PRAC Report & Master Plan Endorsement

* May 2023 Updated Draft Master Plan (clarifying CEQA basis)

* February 2024 CEQA EIR Addendum document complete

Next Steps: Planning Entitlements — Master Plan, CEQA, Major CUP:
Formal Hearings:

e Landmarks Preservation Advisory Board, September 16th, 6:00 pm
* Planning Commission, September 18th, 3:00 pm

 City Council Public Works and Transportation Committee, tentative date
November 19, 2024 (Council would then consider adopting EPMP and CEQA
Findings on 12/3/24)



PROJECT OVERVIEW

ADJACENT LAND USE

FUTURE

L MIXED-USE . k'l T
TO LAKE ! ' = — T
| MERRITT sl : b ' REDEVELOPIMENT ‘.;‘ . s
: | BART STATION EXTRA SPACE ; " EMBARCADERO
2 (5 MIN WALK) ] 3 STORAGE 3 f A . BRIDGE {UNDER
Er = d CONSTRUCTION)
i =

ﬁSPLASHPAD

FUTURE .

SHIPPING - . -
- CONTAINER ks S e LEE
. % BEER GARDEN ! r

FUTURE
BROOKLYN
BASIN
DEVELOPMENT
I ]

f“ 12TH ST PARK 4
% | AKE MERRITT

“NAMPHITHEATER '.

’;*tf-:}

PORTOBELLO [i5
HOMEOWNERS &
ASSOCIATION |

LONDON
AQUATIC
CENTER

- ESTUARY (JLAC)
PARK h

EXISTING R OAKLAND
ESTUARY -

'«% | : > ": .: 1AcK
i

- CLOSURE
PROJECT

BROOHKLY N
BASIN
DEVELOPMEMT
SR

%

W,




=7
1 ’-F .

2 (1) e Project History
=L g ok E * Estuary Park is an existing 7 acre site that
' BRIDGE (UNDER oo includes the Jack London Aquatic Center.

" CONSTRUCTION) /|

o * Through a variety _offlannin processes

beginning in the mid 1990’s, the Estuary Park

Renovation and Expansion Project was proposed
and thereby incorporated into several local and
regional plans, including the adopted General
Plan Open Space, Conservation and Recreation
g%ggA ) in 1996 and the Estuary Policy Plan in

* The Estuary Park site is part of the greater ‘Oak

| Parcel N: e
) g - to Ninth’ (currently known as ‘Brooklyn Basin’)
" MR\ °V§2§ﬂ27 ?,;cizliyn “%. }”’“” 4 Project by Zarsion-Oakland Harbor Partner
sl B8 Developmint Group & RN - (Zarsion-OHP or Z-OHP). As a result of the initial
Ll i A planning vision, the Brooklyn Basin Development
+ assocmow {E. . 74 Agreement established that the 4-acre “Cash

and Carry” site located at 105 Embarcadero
West wauld be ac?uired by the City, expanding
the total site area from seven to eleven acres.
. The site would be transferred to the City upon
ExisTING - the Developer’s completion and State

ESTUARY A OAKLAND

PARK ; ESTUARY acceptance of site remediation.

(7 acres)
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PROJECT TIMELINE

i Definition of Phase 1 Scope: Fall -Winter 2024

Master Plan + CEQA Adoption
: Formal Hearings: | Master Plan & CEQA Adoption,

| Landmarks Preservation Advisory Board | Major CUP: February 2025

September 16th, 6:00 pm : _ _
i Phase 1 Construction Documentation

& Permitting
' Spring-Summer 2025

Planning Commission
September 18th, 3:00 pm

City Council Public Works and Bid-Award:
Transportation Committee Fall = Winter 2025
tentative date November 19, 2024

Phase 1 Construction '
Start: 2026
https://www.oaklandca.gov/projects/estuary-
park



Lake Merritt To Estuary Connection (Lake Merritt
Channel) — Category Il




Lake Merritt Channel - Category Il — Active Project

Lake Merritt Construction  «  Replanting in Peralta Park to meet environmental permit

Channelat inPost- requirements — encampment impacts.

10th Street construction . .

Pro Permits received

roject phase _ o

August 2024: Planting bid invitations released
September 2024: Fence contract
January 2025: Complete fence installation
January 2025: Award planting contract
March/April 2025: Planting
May 2025: 3-year plant establishment & warranty period and
reopen park to public for daytime access.
Monitoring and reporting - for years after replanting.
Extensive coordination with City divisions in progress (Oakland
Police, Public Works KOCB, OakDOT Parking, Encampment
Management Team, adjacent institutions).




Lake Merritt Channel - Category Il

Project to be removed from Measure DD projects list

Lake Merritt Design * Alameda County Flood Control District indicated no
Channel at 7th suspended pending plans for pump station upgrade.
Street Project * Will preserve past project files in case needed for a future
project.
* 11/19/24: City Council Public Works and Transportation
Committee
*12/3/24: Council




Lake Merritt Channel at 7th Street Project — Previous
Improvement Alternatives Considered

1. Safer and ADA compliant walkways, stairs, and passages
(old estimate - $S3 million)

* Improve lighting, drainage, general appearance of existing
pedestrian tunnels

* No improvements to flood control and no access for boats

2. Construct bypass tunnel for boats (old estimate - $10
million)
 Allow for boat navigation around pump station when flood gates
are open
* Pedestrian tunnel improvements from alternative 1




Lake Merritt Channel at 7th Street Project — Previous
Improvement Alternatives Considered (~2018)

3. Relocation of pump station and retrofit of existing bridge
(old estimate S40 million)

* Allow boat passage at all times

* Potential flood control improvement

* Pedestrian tunnel improvements from alternative 1

4. Relocation of pump station and construction of new bridge
(old estimate $50 million)
e Same as #3 plus improved aesthetics




Lake Merritt Channel - Category Il
Lake Merritt Channel to Estuary Connection Project

* Prior to 2020, 50% design drawings completed using grant funds.

* Due to lack of funding design suspended - transferred to Oakland
Department of Transportation (OakDOT) but not active.

* Tentative: Public Works and DD Bond Manager City Council
Public Works and Transportation Committee 11/19/24, Council
12/3, to request removing from DD list.




Lake Merritt Channel - Category Il
Lake Merritt Channel to Estuary Connection Project continued

* Project files are being preserved.

e City's FY 23-25 Capital Improvement Program
lists unfunded alternate project, High Line Conversion of
Unused Railway Bridge - Lake Merritt to Bay Trail Connection.

* 0akDOT typically does not work on unfunded projects and may
not take lead on trail project not in public right-of-way (street).
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Creeks and Waterways Restoration

Category V — Active Projects




Acquisitions

Property owner received
appraisal for Cobbledick Creek
headwaters parcel - approx. S1
million. Property owner
interested in selling to City for
~S800k and donating remainder.
City is evaluating this
opportunity.




Creeks and Waterways Restoration - Category V
Additional Active Projects

Creek Restoration of Construction Constuction 90% complete.

Courtland Creek July 2024: Stabilized two damaged creek bank sections.
September 2024: trail resurfaced and seating installed
December: Concrete split rail fencing and signs.
Revegetation is 80% complete - Remaining 20% in 2024.
2024: Complete construction.
Begin in 2025: Post-construction plant establishment 3 years.
Environmental permit monitoring/reporting 10 years

Creek Restoration of Design Public engagement — push to 2025
Glen Echo Creek on Design to 30% 2025
Richmond Blvd

Creek Restoration of Conceptual City is exploring funding opportunities to move the project forward.
Beaconsfield Branch design
Sausal Creek

Sausal Creek Restoration Post- Construction complete - monitoring and reporting required through
in Dimond Park construction 2026 by environmental permits.




Fiscal Report

* Updated and reformatted Project Update Table

PROJECT SERIES C SERIES C
SERIES C ALLOCATION PROJECT DESCRIPTION ROJECT STATUS

MANAGER ! : ) Encumbrances {Remaining Funds




Series C Remaining Funds — Spending Plan

9/16/24 notes on table on the next slide
 Remaining funds in Category | (Lake Merritt Restoration and Water

Quality) as of 6/30/24: $1,504,400.

 City plans to request authorization from City Council to move Category |
(Lake Merritt Restoration and Water Quality Improvements) remaining
funds to the Estuary Park Project (#1000858) to construct the first phase
of the project.

* When Series D Measure DD bonds are sold, the Series C funds borrowed
from Category | will be returned using Series D Category Il (Estuary
Waterfront Access, Parks Cleanup) funds.




ESTIMATED Series C Spending Plan - Fiscal information as of June 30, 2024

Amount
MDD Available
Spend remaining Series C on this Project Funding (Remaining +
)All remaining Series B: Service debt Category | Series Where is the funding now (6/30/24)? Encumbrances) [Subtotals NOTES
Service Debt \' B |Project #s 1000825, 1001190, 1001481, and 1003198 $288,331
Project #s 1000685 (Brooklyn Basin Marine Max and
Service Debt 1 B (1001661 (7th - 23rd) $132,376
Adds $4,597,978.78 in remaining Series
Estuary Park (#1000858) I C Tota $5,128,252 $5,128,252C funds to Estuary Park project
Estuary Park (#1000858 1l C  [Estuary Park (#1000858) $530,272.75
Estuary Park (#1000858 Il C  |Waterfront Trail Design & Acquisition (#1003390) $2,894,027.24
Remaining Category | funds (sum of remaining funds in the
Estuary Park (#1000858 | C [following projects: 1001163, 1003388, 1000705, 1003389) $1,504,409.01
Sum of remaining Series C funds-DD projects that will not be $312,440 remains encubmered. When
completed: 7th-23rd #1001661; Park St. Bridge Trail contracts are closed out remaining
Estuary Park (#1000858 Il C  #1004295; High St. Bridge Trail #1000687;) $126,207.00 funds will be released.
$13,510 remains encumbered. When all
final invoices are paid any remaining
Estuary Park (#1000858 Il C  [Fruitvale Land Crossing (#1001169) $73,335.53 funds will be released.
10th Street Channel Improvements (#1000693) 1] C $1,537,689
Courtland Creek Restoration (#1005340) C $417,195 $417,195
Courtland Creek Restoration (#1005340) Vv C  |Courtland Creek Restoration (#1005340) $301,499.73
Courtland Creek Restoration (#1005340) V C [Sausal Erosion Control Project (#1000839) $82,231.69
Courtland Creek Restoration (#1005340 Vv C [Creek Restoration of Arroyo Viejo at Zoo (#1001190) $33,463.66
\Watershed Acquisitions (#1000827) Vv C Watershed Acquisitions (#1000827) $863,497
Measure DD Administrative Work (#1001191) |Admin (5%)| C $32,1220PRF contract ($29,999 encumbered)

TOTALS

$8,399,461




Series D Bond Issuance Planning — 9/16/24
Conceptual Spending Plan




Series D Bond Issuance Planning —9/16/24
Lake Merritt Category |




Proposed Project Name Client Project Delivery iFY  Council-  {Authorized . Total Amount /Amount remaingAdjusted SERIES D -

iDept. iDepartment i23-25 iapproved Amount iIssued iSERIES D iSubtract 6.5% Art and
| and Division CIP DD project | (SeriesA+B+C) | ‘Admin
3 Score i(or 1
‘ extensmn)? /AND - add or subtract to
‘ ‘ ‘ ccorrect Series C
e Lending/Borrowing
$198 250, 000 $161,622, 404 $36,627, 596 $34,246, 802

LAKE MERRITT FUNDING 88,250,000. oof 80,451,999. oof 7,798,001. oof $8,795 54d
CATEGORY! . . R e A A e e e
Rotary Nature Center to OPRYF  \OPW PGMD . 60Yes | | $4,495, ood
Geodesic Dome path | | | | | | | | ‘
improvements - Now called
"Lake Merritt Trail
Improvements Project”
Children’s playground at Rotary \OPRYF ~ \OPW PGMD 37.2§No $2,063, 880
Nature Center upgrade & i A R I R A R
Beach to Sailboat House path  \OPRYF ~ \OPW PGMD L 36. 2 Yes § § § § 52,073, 600
improvements |
' SUBTOTAL of first three $8,632,480§
Category | WishListprojects | & & 0
Sailboat house rental facilities iOPRYF iOPW PGM 34. 2 Extension | | | | 513,182, 750
improvement assessment and | | | | | | | |
mplementation ]
East 18th St Pier improvements OPRYF OPW PGM 31 2 Yes 5729, 000
Shade Trees for Lake Merritt iOPRYF \TBD L 30. 2 Extension | § § § 51,404, 000
Amph/theater 1
SUBTOTAL of all Category | Wlsh 523,948,z3q

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,



Series D Bond Issuance Planning — 9/16/24
Waterfront Access Category |l

Proposed Project Name Client Project Delivery CIP Council- Authorized Total Amount Amount remaing Adjusted SERIES D - Notes
Dept. Department Score |approved DD {Amount Issued SERIES D Subtract 6.5% Art and Admin
Division project (or (Seriess A+B + ()
extension)? AND - add er subtract to

correct Series C

Lending/Borrowing
11 -ESTUARY WATERFRONT ACCESS, 53,000,000.00 32,806,500.00 20,193,500.00 $17,376,513{Refund ~51.5 Million if moved to
PARKS AND CLEAN-UP (BAY TRAIL) Category Il for Estuarty Park
Estuary Park Project OFRYF OPW PGM Yes #1000858 517,480,923 {Planning to spend 55,843,402 in

remaining funds (includes some funds
already allocated to project)




Series D Bond Issuance Planning — 9/16/24
Lake Merritt Channel Category |l

Proposed Project Name Client Project Delivery |CIP Council- Authorized Total Amount Amount remaing |Adjusted SERIES D -
Dept. Department Score approved DD {Amount Issued SERIES D Subtract 6.5% Art and Admin
Division project (or (Series A+B +C)
extension)? AND - add or subtract to
correct Series C
Lending/Borrowing
Il - LAKE MERRITT TO ESTUARY 27,000,000.00 21,252,500.00 5,747,500.00 $5,373,913
CONNECTION (LAKE MERRITT
CHANNEL)
Tunnel trail improvements at Lake OPRYF OPW PGM 51,296,000
Merritt Channel Tide Gates 412
Lake Merritt Channel pathway and plant | OPRYF OPW PGM or 51,000,000
restoration and renovations Watersheds 33.2
East Estuary Pathway OPRYF OPW PGM 22.2 $5,130,000
SUBTOTAL of first three Category lll 7,426,000.00
Wish List projects
“high line” conversion of unused railway |DOTand |TBD $18,900,000
bridge OPRYF 32
Partage ramps for boats at Channel OPRYF OPW PGM 51,620,000
Park 27.2

SUBTOTAL of all Category Il Wish List
projects

35,372,000.00




Series D Bond Issuance Planning — 9/16/24
Youth and Public Recreation Facilities — Category IV

Creeks and Waterways Restoration — Category V
Public Art and Admin

Proposed Project Name Client Project Delivery [CIP Council- Authorized Total Amount Amount remaing ;Adjusted SERIES D -
Dept. Department Score approved DD Amount Issued SERIES D Subtract 6.5% Art and Admin
Division project {or (Series A+B +C)
extension)? AND - add or subtract to
correct Series C
Lending/Borrowing
IV - YOUTH AND PUBLIC RECREATION 20,000,000.00 17,596,593.00 2,403,407.00 52,247,186
FACILITIES
East Oakland Aquatic, Sports and OPRYF OPW PGM 52,247,186
Recreation Facilities (EXACT PROJECT
UNKNOWN)
V. CREEKS AND WATERWAYS 10,000,000.00 9,514,812.00 485,188.00 $453,651
RESTORATION
Creek Restoration of Glen Echo Creek on |OPW OPW Watersheds Yes -
Richmaond Bivd Watershe #1006070
Creek Restoration of Beaconsfield oPW OPW Watersheds Yes - $453,651
Branch Sausal Creek Watershe
Public Art Series D $549,414

Admin Series D

$1,831,380!




The issuance of Series D bonds in the amount of
$9.8 million for the Estuary Park Renovation Project
were postponed in the FY 24-25 midcycle budget.

Explanation:
1. FY 23-25 Capital Improvement Plan approved in June 2023

* The assumption was Measure DD Estuary Park Project would be ready

for construction in FY 24-25
https://stories.opengov.com/oaklandca/published/ehC940ViDKQ

Parks & Open Spaces by Category

Category Project Title Department Fund Budget Fiscal Year

Parks & Open Spaces Estuary Park Parks & Rec... 5322 $9,800,000 2025




2. Estuary Park Project not ready to spend $9.8 million in Series D to construct
project.

3. City has remaining Series C funds that need to be spent as soon as possible.
Planning to spent approximately $5.1 million of those remaining Series C funds
on constructing first phase of Estuary Park Project.

4. The $S9.8M is not a deduction from 2017 or 2018 series C. Department of
Finance used the Oracle System Series C Fund Account #5322 because a Fund

Account for Series D funding will not be created until the City sells the Series
D bond.

5. As shown in the proposed Series D spending plan in this presentation, all
available Series D Category Il (Waterfront Trails) are recommended to be spent
on the Estuary Park Project.




5. The $9.8 million shown in the tables below represent Series D bonds that
were going to be sold in FY 24-25. In the midcycle budget this plan was reversed
for the reasons outlined on the previous slide. This was confirmed again by
Department of Finance staff on 9/16/24. Oracle Fund #5322 was used as a
placeholder account.

Table 1 - Budget Change by Fund

FY 24-25
Amendment
Fund — Fund Description Inc / (Dec)
5322 — Measure DD: 2017C Clean Water,
Safe Parks & Open Space Trust Oakland (9,800,000)

5337 - Measure KK: Series 2023 GOB (15,174,375)
5340 - Measure U: Infrastructure GOB

Series 2023A-1 (Tax Exempt) (63,014,686)
5341 - Measure U: Affordable Housing

GOB Series 2023A-2 (Taxable) 78,189,061
Total Change $(9,800,000)

Table 2 - Budget Change by Fund and Project

FY24-25
FY24-25 Amended
Proposed FY 24-25 Proposed
Fund - Fund Midcycle Amendment Midcycle
Description Project Name Budget Inc / (Dec) Budget
| 5322 — Measure DD:
2017C Clean Water,
Safe Parks & Open Parks & Open WATERFRONT TRAILS-

| Space Trust Oakland  Spaces ESTUARY PARK | 9,800,000 (9,800,000) | -




