
  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
AGENDA FOR REGULAR MEETING 
Date:  Wednesday, May 14, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Remote access instructions: 
The following options are available to join this meeting remotely via Zoom; 

• To join online, please click on the following link: https://us06web.zoom.us/j/85192840915. 
• To join by phone, please use one of the options below: 

o One-tap mobile. 
 +16699006833,,85192840915# US (San Jose), +14086380968,,85192840915# US  

o Dial one of the numbers below for higher quality based on your current location. 
+1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
+1 669 444 9171 US, +1 253 215 8782 US (Tacoma),  
+1 346 248 7799 US (Houston),  +1 719 359 4580 US, +1 253 205 0468 US, 
+1 309 205 3325 US, +1 312 626 6799 US (Chicago),  +1 360 209 5623 US, 
+1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 
+1 646 876 9923 US (New York),  +1 646 931 3860 US, +1 689 278 1000 US, 
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US  

 International numbers are available at https://us06web.zoom.us/u/kcdpI0w4F6.  
o Webinar ID: 851 9284 0915. 

 
How to submit Public Comment before and during the meeting: 

1. To submit comments for review by the Commission before the meeting date, email comments 
to publiccomments2prac@oaklandca.gov. 

2. To comment in person during the meeting, please complete a Speaker Card and provide to 
meeting coordinators before the Chair opens the floor to Public Comment on that Item.  Each 
speaker will be called to the podium by name and permitted to comment for the allotted time. 

3. To comment during the meeting online, click “Raise Your Hand” when prompted. When it is 
your turn to speak, please unmute yourself. You will be permitted to comment on the open 
Item for the allotted time and re-muted.  See instructions on how to “Raise Your Hand” here: 
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

4. To comment during the meeting by phone, please call one of the phone numbers listed 
above. You will be prompted to “Raise Your Hand” by dialing *9 to request to speak.  
When it is your turn, please unmute yourself by dialing *6.  You will be permitted to 
comment on the open Item for the allotted time and re-muted.   
 
 

If you have questions, email publiccomments2prac@oaklandca.gov or contact Oakland Parks, 
Recreation and Youth Development at 510-238-7275. Thank you. 

https://us06web.zoom.us/j/85192840915
https://us06web.zoom.us/u/kcdpI0w4F6
mailto:publiccomments2prac@oaklandca.gov
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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NOTE: Public Comment will be taken during this meeting as follows… 
• If you have a comment to make about an Item on this agenda, you may do so after the Chair 

opens the floor to Public Comment on that Item. 
• If you have a comment to make about a topic that is not on this agenda, you may do so under  

Items 5 and 10, Open Forum and Continuation of Open Forum. 
 
 
Agenda Items 
 

1. Call to Order 
 

2. Roll Call / Determination of Quorum 
‒ Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, 

Whitmore 
 

3. Modification of the Agenda 
 

4. Disposition of Minutes 
‒ Draft minutes from regular meeting on April 9, 2025. 

 
5. Open Forum 

‒ Comment on all items not on this agenda will be taken at this time. 
 

6. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• Quarter 3 Maintenance Review 
• Park Assessments Check In 
• Proposed Budget Review 

 
7. New Business 

 
7A. Request for Oakland Parks and Recreation Advisory Commission to approve 

Ambra Jackson as Jackson LLC and Collective Culture Training request for 
vendor sales of merchandise at their Pretty with A Purpose Women’s 
Empowerment Brunch to be held at Sequoia Lodge on June 22, 2025, 2:00pm-
5:30pm. 
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7B. Request for Parks and Recreation Advisory Commission to approve a gift-in-
place donation in the amount not to exceed $11,637.33 from the Friends of San 
Antonio Park (FOSAP) and to enter into a right of entry contract with FOSAP for 
the installation of a Memorial Tree Grove at San Antonio Park. 

 
7C. Request for the Parks and Recreation Advisory Commission (PRAC) to review 

and approve a gift-in-place donation not to exceed $49,500 for the installation of a 
mural on a wall located in Courtland Creek Park. 

 
7D. Verbal Informational Report on Town Nights 2025 from the Deputy City 

Administrator. 
 
7E. Verbal Informational Report on Juneteenth 2025 from the Deputy City 

Administrator. 
 

7F. PRAC Discussion on Oakland Parks, Recreation and Youth Development 
(OPRYD) FY 2025-2027 Budget Priorities. 

 
8. Planning and Conditional Use Permits (CUPs) 

 
9. Update from the Director, Committees, and Announcements  

 
10. Continuation of Open Forum 

‒ All final comments on items not on this agenda will be taken at this time. 
 

11. Adjournment 
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Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 
 
 
Next Regular PRAC Meeting  
Date:  Wednesday, June 11, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
 
Accessibility Information: 
This meeting location is wheelchair accessible.  
 
To request disability-related accommodations or to request an ASL, Cantonese, Mandarin or Spanish 
interpreter, please email publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and 
Youth Development at (510) 238-7275 or TDD/TTY (510) 238-3254 at least ten (10) days before the 
meeting. Please refrain from wearing scented products to this meeting as a courtesy to attendees with 
chemical sensitivities. Thank you. 
 
Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco (5) días hábiles antes de la reunión. Se le pide de favor 
que no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos 
químicos.  Gracias. 
 
會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
DRAFT MINUTES FOR REGULAR MEETING 
Date:  Wednesday, April 9, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Agenda Items 
 

1. Call to Order:  4:37 p.m. 
 

2. Roll Call / Determination of Quorum   
Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, Whitmore 
 

 Present (6):   Chair Barach, Vice Chair Omolo, Commissioners Alper, Cervantes,    
   Henderson, Kos-Read, Thomas, Tran, Watkins, Whitmore 
 Remote (0):    
Excused (0):    

    Absent (0):    
   Action:   Quorum confirmed. 
 

3. Modification of the Agenda 
‒ None. 

 
4. Disposition of Minutes 

‒ Approval of draft minutes from regular meeting on March 12, 2025. 
 
Motion:    Chair Barach entertained a motion to approve the minutes. 

Moved by:   Commissioner Omolo 
Seconded by:   Commissioner Watkins 

          Vote:  Yes (9) Alper, Barach, Cervantes, Kos-Read, Omolo, Thomas, Tran,   
Watkins, Whitmore 

  No  (0) 
Action:   Motion Passed. 
 

5. Open Forum 
            Comment on all items not on the agenda are taken at this time. 

 
In-Person:   0  

 Remote:   1 
       Email:   0 
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Commissioner Henderson joined the meeting at 4:44p. 
 

6. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• No report. 
 

6A. PRAC Discussion and formation of Measure Q Ad-Hoc Committee.  
‒ To be active until September 30, 2025. 
‒ To meet 1 – 2 times per month. 
‒ Vice Chair Omolo to Chair the committee. 
‒ Members to include: Vice Chair Omolo and Commissioners Cervantes, 

Tran, and Watkins 
 

Public Comment 
In-Person:  1 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion for the formation of PRAC’s 

Measure Q Ad-Hoc Committee. 
Moved by:   Vice Chair Omolo 

Seconded by:   Commissioner Kos-Read 
          Vote:  Yes (10) Alper, Barach, Cervantes, Henderson, Kos-Read, 

Omolo, Thomas, Tran, Watkins, Whitmore 
   No  (0) 
       Action:   Motion Passed. 

 
7. New Business 

 
7A. Informational report for the installation of fitness equipment along the Courtland Creek 

Park trail. 
‒ Staff to return at later date with project manager. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to reject the informational report. 

Moved by:   Commissioner Kos-Read 
Seconded by:   Commissioner Tran 

          Vote:  Yes (10) Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, 
Thomas, Tran, Watkins, Whitmore 



 

PRAC Minutes for March 12, 2025 - Page 3 

 No  (0) 
      Action:   Motion Passed. 
 

Commissioner Kos-Read left the meeting at 5:13p. 
 

7B. Request approval for Crisis Support Services to collect donations from supporters at their 
5k Healing Hearts Walk/Run for Suicide Prevention to be held at Lakeside Park 
(bandstand) on Saturday, May 17, 2025, from 7:00am -1:00pm. 

 
Public Comment 
In-Person:  0 
Remote:  1 
Email:  0 

  
Motion:   Chair Barach entertained a motion approve the request. 

Moved by:  Commissioner Tran 
Seconded by:  Commissioner Thomas 

Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   
 Watkins, Whitmore 

          No  (0) 
       Action:  Motion Passed. 

  
7C. Request approval for Oakland Rebels Youth Basketball Club to collect onsite donations, 

ticket sales at door, sales of beverages (alcohol and non-alcohol), raffle tickets and host 
silent and live auction at their Crab Feed Fundraiser to be hosted at Lakeside Park Garden 
Center on Sunday, April 27, 2025, from 4:00pm-9:00pm. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

 
Motion:   Chair Barach entertained a motion approve the request. 

Moved by:  Commissioner Tran 
Seconded by:  Commissioner Henderson 

Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   
 Watkins, Whitmore 

          No  (0) 
       Action:  Motion Passed. 

 
7D. Request approval for False Profit, Inc to collect cash donations onsite at their Spring 

Training Music Event hosted at Joaquin Miller Park (Baywood, Fernwood and Pinewood 
picnic sites) on Saturday, May 17, 2025, from 10:00am – 7:00pm. 
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Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

 
Motion:   Chair Barach entertained a motion approve the request. 

Moved by:  Commissioner Henderson 
Seconded by:  Commissioner Watkins 

Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   
 Watkins, Whitmore 

          No  (0) 
       Action:  Motion Passed. 

 
7E. Request approval for Keep Oakland Beautiful to host a silent auction at their fundraising 

event to be hosted at Lakeside Park Garden Center on Saturday, May 10, 2025, from 
5:00pm-8:00pm. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

 
Motion:   Chair Barach entertained a motion approve the request. 

Moved by:  Commissioner Thomas 
Seconded by:  Commissioner Henderson 

Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   
 Watkins, Whitmore 

          No  (0) 
       Action:  Motion Passed. 

 
7F. Request approval for Mental Health Association of Alameda County to collect on-site 

donations, sales of merchandise, food, alcohol and non-alcoholic beverages at the 
fundraising concert event hosted at Dunsmuir Hellman Historical Estate Saturday, June 
21, 2025, from 1:00pm-5:00pm. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

 
Motion:   Chair Barach entertained a motion approve the request. 

Moved by:  Commissioner Tran 
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Seconded by:  Commissioner Cervantes 
Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   
   Watkins, Whitmore           

No  (0) 
       Action:  Motion Passed. 

 
8. Planning and Conditional Use Permits (CUPs) 

‒ None. 
 

9. Update from the Director, Committees, and Announcements 
 
Update from the Director: 
The department budget proposal has been submitted and department heads have met with the 
Finance team.  There has been a request for the return of positions that were moved to other 
departments.  The Mayor’s Budget is set to come out in May. 
 
In the upcoming year, the department will not be able to support the same programs and 
services as usual.  This fall, Town Afterschool Program (TAP) will be consolidated.  Town 
Camp has been funded through this summer.  Feather River Camp has been funded for the 
first week and an alternative site in Santa Cruz will be visited for the second week.  
 
The department is currently working with Trust for Public Lands (TPL), Oakland Parks and 
Recreation Foundation (OPRF), and City Administration to become more resourceful outside 
of and less dependent on the General Purpose Fund.  Strategic Planning and Parks Master 
Plan funding are being discussed with TPL.  Starting with a Parks Listening Program with 
the community to hear their needs, the department intends to look for dedicated sources of 
funding such as another Measure, increased philanthropy, and grants. 
 
Announcements: 
‒ Vice Chair Omolo:  April 22nd is Earth Day.  There will be an event hosted at Allendale 

Park from 10a – 2p. 
 

‒ Commissioner Henderson:  Kingmakers of Oakland Symposium will be Thursday – 
Saturday and hosting a Student Showcase on Saturday, 10a – 2:30p. 

 
‒ Chair Barach:  Letter has been sent to City Administration on budget-related items.  CM 

Zac Unger voiced his support.  The scheduled meeting with City leadership to discuss the 
definition of a fiscal emergency in March was rescheduled to April 15. Vice Chair 
Thomas and Chair Barach among other groups like the Library will be in attendance.  In 
this meeting the goal is to set parameters on when and how a fiscal emergency can be 
invoked in the future. 
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The unauthorized Joaquin Miller cyclotrack has been approved for dismantle.  The work 
is to be performed in collaboration with volunteers. 
 
Bios and pics of commissioners have been requested to be placed on the PRAC website. 
 
A representative from the Budget Bureau was unavailable to attend this meeting to 
provide a presentation, however, a written response has been received from the Bureau to 
PRAC questions submitted about shortfall with minimal explanation.  They 
acknowledged that there was a forecast budget shortfall in Measure Q due to the current 
shortfall in the General Fund.  Efforts to receive a presentation from Budget at PRAC are 
still underway.   

 
10. Continuation of Open Forum 

‒ Final comments on items not on the agenda are taken at this time. 
 

In-Person:   0   
 Remote:   0 
 

11. Adjournment:  6:05 p.m.  
 

   Motion:    Chair Barach entertained a motion to adjourn the meeting. 
Moved by:   Commissioner Omolo 

Seconded by:   Commissioner Tran 
Vote:   Yes (9) Alper, Barach, Cervantes, Henderson, Omolo, Thomas, Tran,   

  Watkins, Whitmore 
Action:   Motion Passed. 
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Next Regular PRAC Meeting  
Date:  Wednesday, May 14, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

 
 

Respectfully Submitted, 

 

 
Jasmine S. Bellow 
Executive Assistant to the Director  
PRAC Recording Secretary 
 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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C I T Y   O F   O A K L A N D 
Oakland Public Works 

 
TO: Marc Barach, Chair, Parks and Recreation Advisory Commission (PRAC) 
FROM: Liam Garland, Interim Assistant Director, Public Works (OPW) 
DATE: May 14, 2025 
SUBJECT: Informational Report: OPW’s Measure Q Updates 

 

 
SUMMARY  
This report provides updates on delivery of: 

1. Measure Q-funded park services for the third quarter of Fiscal Year 2025 (January 1- March 
31, 2025); and 

2. Park assessments. 
 
BACKGROUND / LEGISLATIVE HISTORY 
Measure Q, approved by Oakland voters in March 2020, provides funding for parks maintenance, 
homelessness services, and water quality. The City Council assigned PRAC the oversight role 
regarding the Measure Q expenditures related to parks maintenance and water quality services. As a 
component of this oversight function, OPW routinely submits updates to PRAC.  
 
STATEMENT OF THE ISSUE 
This report covers Quarter 3 (or Q3) of Fiscal Year 2025 from January 1, 2025 to March 31, 2025. 
The Q3 reporting format continues the use of color coding within the tables to indicate where OPW 
is meeting or falling short of targets. It continues to implement PRAC’s suggestion that the narrative 
be simplified to target, results/variances, and addressing variances. Similarly, this Q3 report 
includes equity analysis where the disparities between parks’ maintenance in equity priority 
neighborhoods (versus others) are identified. Parks with an asterisk (*) in the tables at Attachment 
A, B, C, and D are in high priority equity neighborhoods based on the Department of 
Transportation’s Geographic Equity Toolbox (available at 
https://www.oaklandca.gov/resources/oakdot-geographic-equity-toolbox) and parks with ** are in 
highest priority equity neighborhoods.  
 
Staff seek PRAC’s input on this report and its analysis.  
 
1. Dedicated Staffing Per Park: Measure Q Section 3(B)(1)(m): “Providing dedicated staff at 
major parks. ‘Major Parks’ means City operated Community Parks, Region-serving parks, and 
Resource Conservation Areas, as those terms are used in the Open Space Conservation & Recreation 
(OSCAR) Element of the Oakland General Plan.”  
 
Target: Staff define Measure Q’s dedicated staffing goal as at least one full-time equivalent (FTE) 
devoted per month at each major park.  Staff also developed a preliminary industry standard for 
number of parks maintenance FTEs per acre of park maintained. In 2008, the International 
City/County Management Association recommended a best practice of one park maintenance staff 
member per 12 acres of parkland and indicated a higher ratio if population density is higher. 
Oakland has a high population density, and its parks face frequent illegal dumping, so staff adjusted 
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the industry standard to one park maintenance staff per 10 acres. The park assessments will re-
evaluate whether this is the right standard and, if not, recommend a new one. 
 
To approximate FTEs per major park, staff track total labor hours worked by staff at each major 
park. Then these total labor hours per park are converted into a FTE count per park by dividing the 
total work hours per park by the number of hours a FTE works per month. This results in an 
approximate number of FTEs per park per month.  
 
Results/Variances: Attachment A shows the results. Q3 averages show that all of the 11 major parks 
are meeting the Measure Q-derived target of one FTE per major park. Nine of the 11 met the 
industry standard target. This is the first quarterly report in which no park is coded red for any month 
in the quarter. 
 
Addressing variances: Of the two parks not meeting the industry standard, neither is in a high-
priority equity neighborhood and both are larger regional-serving parks: Lakeside and Joaquin 
Miller. The development of parks assessments will address the maintenance needs of these region-
serving parks and, if gaps exist, consider approaches to addressing these gaps.  
 
2. Ballfield Mowing: Measure Q Section 3(B)(1)(a): “Mowing City operated sports fields 
frequently, every other week, or as may be required by the time of year.”  
 
The Parks and Trees Division in Public Works’ Bureau of the Environment is responsible for 
ballfield mowing. Measure Q sets a priority to mow “frequently” and defines frequently as every 
other week (or roughly two times per month), or “as [frequently as] it may be required by the time of 
year.”  
 
Target: Public Works sets a mowing target based on time of the year. During the off peak (or rainy) 
season from November to March, rain is likely, turf growth is slowed, and ballfields are used less, 
thus mowing is less frequent. Staff’s goal in the off-peak season is one mow per month at each field. 
 

Off Peak (Rainy Season) Peak (Dry Season) 
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct 

ballfield mowing 1x/month  ballfield mowing 2x/month 
 
Peak (or dry) season is April to October. Rain is unlikely, turf growth is higher, ballfield use 
increases, and mowing is, and should be, occurring regularly. Measure Q says mowing should be 
occurring “every other week.” In off peak season, staff’s target is mowing ballfields once per month.  
 
Results/Variances: Attachment B shows the results. For Q3, the average of citywide mows met the 
Measure Q target. For individual parks, 77% are meeting the monthly mow target. The parks in the 
high and/or highest priority equity neighborhoods were more likely to meet the mowing target than 
parks in the non-priority neighborhoods.  
 
Addressing variances: The data suggest that another ~10 mows per month would enable every 
individual park to meet the Measure Q goal. Staff estimate that the one additional Park Equipment 
Operator is sufficient to ensure these 10 mows per month. As of June 2024, Measure Q funded seven 
Park Equipment Operators, six of which were filled and one vacant. The midcycle budget froze the 
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vacant Equipment Operator position. Filling this frozen position would achieve the Measure Q-
derived mowing goal for every ballfield at every park. 
 
3. Trash and Litter: Measure Q Section 3(B)(1)(b): “Collecting trash and litter several times per 
week, including Saturdays and Sundays, from the City’s most used parks, assuring equitable 
distribution of resources…” 
 
Staff define the City’s most used parks as the community parks and regional-serving parks in the 
General Plan’s OSCAR element. Trash cans are emptied and litter removed at these parks every 
Monday and Friday by the Bureau of Environment’s Parks and Trees Division. 
 
Target: Staff set two goals for trash and litter pickup. The baseline goal is emptying of cans and 
picking up litter two times per week (or eight times per month). To derive a Measure Q goal, staff 
took the baseline goal of two pickups per week, added a pickup on Saturday and Sunday to reflect 
Measure Q’s language “including Saturdays and Sundays…”, and then included an overall 
completion rate of 75% of the time. This Measure Q-derived goal translates into three or more 
weekly pickups (four pickups multiplied by 75%) at the most used parks.  
 
Results/Variances: Attachment C shows the results. In Q3, staff emptied an average of 1,817 trash 
cans monthly, just short of the baseline goal of 1,888 per month and well below the Measure Q-
derived goal of 2,832 per month. For Q3, an average of four parks met the baseline goal and less 
than two on average met the Measure Q-derived goal. A higher percentage of parks in high and/or 
highest priority equity neighborhoods met targets than in the non-priority neighborhoods. 
 
Addressing variances: Staff estimate an additional Gardener can empty an average of 560 cans per 
month. Based on this estimate, hiring three Gardeners would enable staff to meet the Measure Q-
derived goal for trash can emptying. There are currently six existing Gardener vacancies, however 
the recruitment for those positions is not moving forward given the City’s budget challenge. 
 
4. Restroom Cleaning: Measure Q Section 3(B)(1)(e): “Cleaning Park Restrooms more than once 
per day, especially on weekends.” 
 
The Facilities Services Division of Public Works’ Bureau of Maintenance and Internal Services is 
responsible for outdoor restroom cleaning. A custodial unit is dedicated to outside restrooms and 
pools. Five Custodians are currently funded by Measure Q. Three of those positions are filled, two 
are vacant.  
 
Target: Staff set a baseline goal of cleaning every parks’ outdoor restroom once per day. To derive a 
Measure Q goal, staff considered the ballot text’s language to clean park restrooms “more than once 
per day, especially on weekends.” Staff set a target of twice per day cleanings including weekends 
and then included the goal of meeting this twice-per-day standard 80% of the time.  
 
Each cleaning count represents the restroom or restrooms being cleaned at the listed location. Where 
only one bathroom exists at a location, one count equals one restroom cleaning. In locations with 
multiple restrooms, one count represents multiple restrooms being cleaned. No reporting is provided 
for the cleanings of parks restrooms that are closed or operate only seasonally or by event. These 
include Arroyo Viejo** (McConnell Field), Caldecott, Carter Gilmore**, DeFremery**, Joaquin 
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Miller-Sequoia Arena, Lafayette Park**, Oakport Field*, Otis Spunkmeyer Field*, Raimondi, 
Officer Willie Wilkins*, Willow Park*, and Woodminster. 
 
Results/Variances: Attachment D shows the results. In Q3, average citywide restroom cleaning 
counts exceeded the baseline goal (908 to 870). However, those citywide restroom cleaning counts 
continue to fall short of the Measure Q-derived goal (908 to 1,443), a gap of 534 monthly cleanings 
on average. Further, none of five parks in equity neighborhoods met the baseline target, while 13 of 
24 restrooms in non-priority neighborhoods did meet the target. 
  
Addressing variances: Staff estimate that one custodian can clean 14 restrooms per day, which 
equates to ~280 cleanings per month. By hiring 2-3 more custodians, staff would regularly meet the 
Measure Q-derived goal. There are currently two vacant Measure Q-funded custodian positions for 
outdoor restrooms. OPW has submitted hiring requisitions for custodians; these requisitions are 
awaiting Finance Department approval. The addition of custodians would eliminate the restroom 
count disparity that exists. In addition, to ensure restroom cleanings are being accurately counted, 
staff are re-training the custodian who serves most of the restrooms in the highest and high-priority 
neighborhoods. 
 
Per PRAC’s request, Attachment E shows examples of the ongoing vandalism that both detracts 
from patrons’ experience of the park restrooms and creates serious maintenance challenges for 
OPW. Vandalism ranges from graffiti to torn-down paper dispensers to tampering with electrical 
wiring.  
 
5. Progress on Park Assessments 
 

The Parks and Trees Division of Public Works’ Bureau of Environment (BOE) is leading 
development of the park assessments. These assessments respond to Measure Q’s section 3(B)(1)(l), 
which requires “[d]eveloping measurable tools to ensure equitable maintenance of all parks and open 
spaces…”; and the City Auditor’s December 21, 2023 audit, Budget Transparency, Performance 
Management, and Stronger Oversight Needed to Ensure Oaklanders Benefit from the 2020 Parks and 
Recreation Preservation, Litter Reduction, and Homelessness Support Act.  

BOE has contracted with Kimley-Horn to provide technical assistance for the execution of a 
thorough park assets inventory and condition assessment. The objective of the project is to 
categorize the City’s parks by size, amenities and facilities; establish baseline acceptable conditions 
by asset type (i.e. pool, restroom, ballfield, pathway); and provide recommendations for maintenance 
services necessary to restore park assets to fully operational status as measured against baseline 
conditions. These assessments will inform decision-making of both Oakland Parks, Recreation, and 
Youth Development Department (OPRYD) and OPW to enhance the overall functionality and 
quality of the City's park infrastructure. 

Kimley-Horn established a preliminary inventory of the City’s parks system by using and evaluating 
data provided by the City including, but not limited to, existing inventory and mapping data; existing 
maintenance service levels; 2021 Mini Parks Assessment Report; Open Space, Conservation and 
Recreation (OSCAR) Element of the City’s General Plan; and the City’s FY23-25 Capital 
Improvement Plan. At the same time, a scoring rubric was developed for the condition assessments 
of park assets. Kimley-Horn conducted site visits in February and March 2025 to ground truth the 
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quantities of amenities, while also visually assessing the quality, condition, and overall functionality 
of the built environment of the parks system. Major deferred maintenance items and general 
accessibility of amenities and facilities were also examined and noted. Staff from the Bureau of 
Environment and the Parks & Recreation Foundation attended several on-site assessments.  

Attachment F’s PowerPoint presentation includes an example of these assessments and very 
preliminary analysis on the assessments’ results.  

The final assessments will return to PRAC in October 2025. The project’s next steps include the 
development of a maintenance assessment and plan; capital improvement plan; and Measure Q 
(equity) memorandum.    

 
RECOMMENDATION 
OPW recommends that PRAC receive this informational report. 
 
Respectfully prepared and submitted by: 
 
 
 
/s/ Liam Garland 
Liam Garland 
Interim Assistant Director 
Oakland Public Works 
 
 
 
Attachments: A – Dedicated staffing at major parks 
  B – Ballfield mows 
  C – Trash can emptying 

D – Restroom cleanings  
  E – Examples of vandalism in park restrooms 

F – PPT presentation on park assessments 
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Attachment D – Restroom Cleanings 
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