
  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
AGENDA FOR REGULAR MEETING 
Date:  Wednesday, January 8, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Remote access instructions: 
The following options are available to join this meeting remotely via Zoom; 

• To join online, please click on the following link: https://us06web.zoom.us/j/81339467773.  
• To join by phone, please use one of the options below: 

o One-tap mobile. 
 +16699006833,,89527966432# US (San Jose),+14086380968,,89527966432# US  

o Dial one of the numbers below for higher quality based on your current location. 
+1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
+1 669 444 9171 US, +1 253 215 8782 US (Tacoma),  
+1 346 248 7799 US (Houston),  +1 719 359 4580 US, +1 253 205 0468 US, 
+1 309 205 3325 US, +1 312 626 6799 US (Chicago),  +1 360 209 5623 US, 
+1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 
+1 646 876 9923 US (New York),  +1 646 931 3860 US, +1 689 278 1000 US, 
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US  

 International numbers are available at https://us06web.zoom.us/u/kby9zgjsK4. 
o Webinar ID: 813 3946 7773. 

 
How to submit Public Comment before and during the meeting: 

1. To submit comments for review by the Commission before the meeting date, email comments 
to publiccomments2prac@oaklandca.gov. 

2. To comment in person during the meeting, please complete a Speaker Card and provide to 
meeting coordinators before the Chair opens the floor to Public Comment on that Item.  Each 
speaker will be called to the podium by name and permitted to comment for the allotted time. 

3. To comment during the meeting online, click “Raise Your Hand” when prompted. When it is 
your turn to speak, please unmute yourself. You will be permitted to comment on the open 
Item for the allotted time and re-muted.  See instructions on how to “Raise Your Hand” here: 
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

4. To comment during the meeting by phone, please call one of the phone numbers listed 
above. You will be prompted to “Raise Your Hand” by dialing *9 to request to speak.  
When it is your turn, please unmute yourself by dialing *6.  You will be permitted to 
comment on the open Item for the allotted time and re-muted.   
 
 

If you have questions, email publiccomments2prac@oaklandca.gov or contact Oakland Parks, 
Recreation and Youth Development at 510-238-7275. Thank you. 

mailto:publiccomments2prac@oaklandca.gov
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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NOTE: Public Comment will be taken during this meeting as follows… 
• If you have a comment to make about an Item on this agenda, you may do so after the Chair 

opens the floor to Public Comment on that Item. 
• If you have a comment to make about a topic that is not on this agenda, you may do so under  

Items 5 and 10, Open Forum and Continuation of Open Forum. 
 
 
Agenda Items 
 

1. Call to Order 
 

2. Roll Call / Determination of Quorum 
‒ Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Snyder, Tran, 

Watkins, Whitmore 
 

3. Modification of the Agenda 
 

4. Disposition of Minutes 
‒ Draft minutes from regular meeting on December 11, 2024. 

 
5. Open Forum 

‒ Comment on all items not on this agenda will be taken at this time. 
 

6. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• Update on OPW’s Progress on Audit Recommendations 
• Park Assessments 

 
7. New Business 

 
7A. Election of Chair and Vice Chair. 
 
7B. Informational report for the removal of unapproved cycle trail at Joaquin Miller 

Park. 
 
7C. Draft PRAC Bylaw Review. 
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8. Planning and Conditional Use Permits (CUPs) 
 

8A. Request for the Parks and Recreation Advisory Commission (PRAC) to review 
and support a minor conditional use permit for additional protective fencing and 
associated trail improvements within Joaquin Miller Park and the resource 
conservation areas situated within the Sausal Creek Watershed. 

 
8B.  Request for the Parks and Recreation Advisory Commission (PRAC) to review 

and support a minor conditional use permit for installation of fitness equipment 
and water fountain at Courtland Creek Park. 

 
9. Update from the Director, Committees, and Announcements  

 
10. Continuation of Open Forum 

‒ All final comments on items not on this agenda will be taken at this time. 
 

11. Adjournment 
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Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 
 
 
Next Regular PRAC Meeting  
Date:  Wednesday, February 12, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
 
Accessibility Information: 
This meeting location is wheelchair accessible.  
 
To request disability-related accommodations or to request an ASL, Cantonese, Mandarin or Spanish 
interpreter, please email publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and 
Youth Development at (510) 238-7275 or TDD/TTY (510) 238-3254 at least ten (10) days before the 
meeting. Please refrain from wearing scented products to this meeting as a courtesy to attendees with 
chemical sensitivities. Thank you. 
 
Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco (5) días hábiles antes de la reunión. Se le pide de favor 
que no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos 
químicos.  Gracias. 
 
會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
DRAFT MINUTES FOR REGULAR MEETING 
Date:  Wednesday, December 11, 2024 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Agenda Items 
 

1. Call to Order:  4:32 pm. 
 

2. Roll Call / Determination of Quorum   
Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Snyder, Thomas, Tran, Watkins, 
Whitmore 
 

 Present (8):   Chair Tran, Vice Chair Barach, Commissioners Alper, Cervantes,  
   Kos-Read, Omolo, Thomas, and Watkins 
 Remote (0):   
Excused (1):   Commissioner Henderson 

    Absent (2):   Commissioners Snyder and Whitmore 
   Action:   Quorum confirmed. 
 

3. Modification of the Agenda 
‒ Item 10 will be heard after Item 4. 

 
Motion:    Chair Tran entertained a motion to approve the agenda with  

    modifications. 
Moved by:   Commissioner Watkins 

Seconded by:   Commissioner Omolo 
Vote:    Yes (8) Alper, Barach, Cervantes, Kos-Read, Omolo, Thomas, Tran,    

  Watkins 
  No  (0) 

Action:   Motion Passed. 
 

4. Disposition of Minutes 
‒ Approval of draft minutes from regular meeting on December 11, 2024. 

 
Motion:    Chair Tran entertained a motion to approve the minutes. 

Moved by:   Commissioner Kos-Read 
Seconded by:   Commissioner Thomas 

Vote:    Yes (8) Alper, Barach, Cervantes, Kos-Read, Omolo, Thomas, Tran,    
  Watkins 



 

PRAC Minutes for December 11, 2024 - Page 2 

  No  (0) 
Action:   Motion Passed. 
 

10. Update from the Director, Committees, and Announcements 
 
Procedural Items: 
‒ The Chair announced that items that are not on the agenda will no longer be discussed 

during the meeting. 
‒ The Vice Chair advised that Items 5 and 11, Open Forum and Continuation of Open 

Forum, are open only to subjects within PRAC’s jurisdiction. 
 
Other News: 
‒ The Chair announced that the PRAC Annual Report was presented to City Council and is 

available to view online. 
‒ A site visit was made to the unapproved cycle track.  Discussion on next steps are set for 

an upcoming meeting. 
 

Director’s Update: 
‒ Last Wednesday there was a budget reduction target for the General Purpose Fund of 

$2MIL. 
o OPRYD’s proposal to minimize the need for staff reductions was accepted Friday. 

‒ Tuesday, December 17th City Council will vote on recommendations submit by the City 
Administrator’s Office and Budget. 

 
5. Open Forum 

            Comment on all items not on the agenda are taken at this time. 
 

In-Person:   2   
 Remote:   1 

       Email:    
 

6. Consent Calendar 
‒ A single agenda item on the overall agenda for events that have been presented to the 

PRAC and held successfully for three or more consecutive years.  Note that PRAC can 
use a single motion to approve multiple items under the Consent Calendar and/or request 
items be removed for separate discussion. 
 This item will be removed from future agendas and proposals in this category will 

be administratively approved by the Parks, Recreation and Youth Development 
Department (OPRYD) moving forward. 

 
7. Measure Q Update 

‒ Monthly OPW Informational Report on Measure Q,  Performance Measure Updates. 
 Next report to be scheduled early 2025. 
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8. New Business 

 
8A. Request approval from the Parks and Recreation Advisory Commission to allow the 

Social Engineering Project, Inc. Permission to collect onsite donations, ticket sales at 
door and host a silent and live auction at their fundraising event to be hosted at Dunsmuir 
Hellman Estate Pavilion on Friday February 28, 2025, from 4:00pm-10:00pm. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0  

   
Motion:    Chair Tran entertained a motion to approve the request. 

Moved by:   Commissioner Kos-Read 
Seconded by:   Commissioner Omolo 

Vote:    Yes (8) Alper, Barach, Cervantes, Kos-Read, Omolo, Thomas, Tran,    
  Watkins 
  No  (0) 

Action:   Motion Passed. 
 

8B. Request for the Parks and Recreation Advisory Commission to support the recommended 
locations of a pickleball pilot program that will install striping at Bill Patterson Park, 
Bushrod Park, Defremery Park, Ira Jinkins Recreation Center, Golden Gate Recreation 
Center, and Willie Keyes Recreation Center. 

 
Public Comment 
In-Person:  2 
Remote:  4 
Email:  42 

  
Motion:    Chair Tran entertained a motion to approve the request. 

Moved by:   Commissioner Watkins 
Seconded by:   Commissioner Cervantes 

Vote:    Yes (7) Alper, Barach, Cervantes, Kos-Read, Thomas, Tran, Watkins    
  No  (1) Omolo 

Action:   Motion Passed. 
 

8C. Draft PRAC Bylaw Review. 
 

9. Planning and Conditional Use Permits (CUPs) 
None. 
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11. Continuation of Open Forum 

‒ Final comments on items not on the agenda are taken at this time. 
 

In-Person:   1   
 Remote:   0 
 

12. Adjournment:  6:21 pm.  
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Next Regular PRAC Meeting  
Date:  Wednesday, January 8, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

 
 

Respectfully Submitted, 

 

 
Jasmine S. Bellow 
Executive Assistant to the Director  
PRAC Recording Secretary 
 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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C I T Y   O F   O A K L A N D 
Oakland Public Works 

 
TO: Tam Tran, Chair, Parks and Recreation Advisory Commission (PRAC) 
FROM: Liam Garland, Assistant to the Director of Public Works (OPW) 
DATE: January 8, 2025 
SUBJECT: Informational Report: Measure Q Implementation 

 

 
SUMMARY  
This report provides: 

1. an update on OPW-related responses to the City Auditor’s December 2023 audit, and 
2. an update on the park assessments.  

 
BACKGROUND / LEGISLATIVE HISTORY 
Measure Q, approved by Oakland voters in March 2020, provides funding for City of Oakland 
services related to park maintenance, homelessness services, and water quality, subject to oversight. 
The Oakland City Council assigned PRAC the oversight role regarding Measure Q expenditures 
related to park maintenance and water quality services. As a component of this oversight function, 
OPW routinely submits updates to PRAC.  
 
STATEMENT OF THE ISSUE 
 

1. Update on OPW’s responses to City Auditor’s December 2023 Audit 
 
On December 21, 2023, the City Auditor issued the audit, Budget Transparency, Performance 
Management, and Stronger Oversight Needed to Ensure Oaklanders Benefit from the 2020 Parks and 
Recreation Preservation, Litter Reduction, and Homelessness Support Act. The audit included 
sixteen recommendations and, for the most part, the City Administrator’s office agreed with the 
audit’s recommendations. Recommendations #6 and #8-11 relate to OPW. Attachment A provides 
an update on those recommendations. Attachment A’s first several columns are copied directly from 
the audit and its management response. The last column, OPW Status as of December 2024, is the 
status update relevant for this report.  
 

2. Update on Park Assessments 
 
The Parks and Trees Division of Public Works’ Bureau of Environment (BOE) is leading 
development of the park assessments. These assessments respond to Measure Q’s section 3(B)(1)(l), 
which requires “[d]eveloping measurable tools to ensure equitable maintenance of all parks and open 
spaces…” These assessments also respond to recommendations #6, 8, 9, and 11 from the City 
Auditor’s December 21, 2023 audit.  
 
BOE has hired the consulting firm Kimley-Horn to assist in developing the park assessments. 
Kimley-Horn’s scope begins with the development of an inventory of existing park assets along with 
baseline conditions criteria. The inventory includes tot lots, ballfields and other sports fields, 
restrooms, drinking fountains, basketball, tennis, or other sports courts, garden beds, picnic areas, 

https://www.oaklandauditor.com/wp-content/uploads/2024/03/20240312_Final_Measure-Q-Audit-Report-with-Administrations-Response-1.pdf
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seating, pathways, open lawn areas, stairs, fencing, litter containers, light poles or other lighting, 
parking areas, signage, decorative fountains or other artwork, stormwater treatment systems (such as 
bioretention swales), vegetated areas (such as border shrubbery or planting strips), and recreation 
center’s exterior features. Excluded from this inventory are natural water features, interiors of 
recreation center, and park trees. The inventory will categorize parks by size, amenities, and 
facilities, and be geo-coded and incorporated into the City’s computerized maintenance management 
system, Cityworks.  
 
During this phase, baseline acceptable conditions criteria will be developed for each asset type, 
including the asset’s physical functionality, code compliance, and maintenance requirements. The 
criteria will be drafted in the form of a scoring rubric to be used for on-site park assessments. This 
phase is expected to be complete by March 1, 2025. 
 
In the next phase of the project, the scoring rubric will be used to conduct on-site condition 
assessments of park assets. Deficiencies will be identified and then recommendations made for the 
repair and replacement of these assets, including high-level scope, cost estimates, and timeline for 
repair and/or replacement. In addition, a recommended maintenance schedule will be developed that 
maintains the asset in perpetuity once the asset has achieved an acceptable baseline condition. This 
phase is expected to be complete by June 1, 2025. 
 
Finally, the assessments will include a recommendation on how to approach Measure Q’s 
requirement for “equitable maintenance.” This recommendation will be made after reviewing 
Oakland’s Department of Transportation (OakDOT’s) Geographic Equity Toolbox and after 
consultation with departments of Public Works; Parks, Recreation, and Youth Development; and 
Race and Equity. This analysis will include an evaluation of the findings from the previous tasks to 
address whether there are inequities in parks’ baseline condition and/or maintenance. 
 
As reflected in Attachment B, Anticipated Staff Reporting Schedule for 2025, staff will deliver an 
update to PRAC on these park assessments in May and return with draft assessments in September.  
 
OPW is coordinating the development of these assessments with the Parks, Recreation, and Youth 
Development Department and is reviewing similar work from Hayward, San Francisco, and San 
Jose. These assessments will include park-by-park ratings and engage community partners such as 
the Oakland Parks and Recreation Foundation. Kimley-Horn’s scope includes the hire of a nonprofit 
sub-consultant to assist in the park assessments.  
 
RECOMMENDATION 
OPW recommends that PRAC receive this informational report. 
 
Respectfully prepared and submitted by: 
 
 
/s/ Liam Garland 
Liam Garland 
Assistant to the Public Works Director 
 
Attachments: A – Status of OPW-related Audit Recommendations 
  B – Anticipated Staff Reporting Schedule for 2025 
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Attachment B – Anticipated Staff Reporting Schedule for 2025 
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January OPW’s Audit Responses 

Update on Park Assessments 
 

February  Measure Q Budget Update  
Quarter 2 Maintenance Review 
Stormwater and Water Quality Updates 
 

April PRAC Develops Measure Q FY 2025-2027 Budget 
Recommendations 
 

May Quarter 3 Maintenance Review 
Update on Park Assessments 
 

June City Council Adopts FY 2025-2027 Budget 
 

September 
 

Park Assessments 
Quarter 4 Maintenance Review 
 

November 
 

Quarter 1 Maintenance Review 

December Stormwater and Water Quality Updates 
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Abbreviations and Definition of Terms 
 
The following terms, whenever used or referred to herein, shall have the following  
meanings, unless a different meaning is clearly made apparent by the context: 

 
Brown Act shall mean the State of California’s open meeting laws (Government Code sections 54950 
et seq.). 
 
Charter shall mean the Charter of the City of Oakland. 
 
Commission shall mean the Parks and Recreation Advisory Commission (PRAC). 
 
Commissioner shall mean a voting member of PRAC. 
 
Committee shall mean a standing committee or ad hoc committee of the Commission not 
comprising a quorum of full members. 
 
Measure Q shall mean the 2020 City of Oakland Parks and Recreation Preservation, Litter Reduction, 
and Homelessness Support Act passed by voters in 2020. This measure created a 20-year parcel tax 
to support parks maintenance, homelessness support services, and water quality infrastructure 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5.
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5.
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5.
https://library.municode.com/ca/oakland/codes/code_of_ordinances?nodeId=THCHOA
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planning and enhancements and litter reduction. PRAC is the oversight body for these funds with 
respect to funding for parks, landscape maintenance, recreational services, and services to address 
water quality and related litter reduction.  
 
Meeting shall mean any gathering of a quorum of members of the Commission to hear and/or 
discuss any item of Commission business or potential Commission business, and as otherwise 
defined in Oakland Municipal Code section 2.22.030.F. 
 
Municipal Code shall mean the Oakland Municipal Code (OMC). 
 
OPRYD is an abbreviation for the Office of Parks, Recreation, and Youth Development. 
 
PRAC is an abbreviation for the Parks and Recreation Advisory Commission. 
 
Quorum shall mean the number of Commissioners permitted to undertake the business of PRAC, 
which is six (6) Commissioners for the full Commission, and as otherwise defined for Committees in 
these Bylaws.  
 
Sunshine Ordinance shall mean Chapter 2.20 in the Oakland Municipal Code. Briefly, the Sunshine 
Ordinance promotes access to government documents and timely notice of public meetings. 

 
 
Article I – Authority and Governance 
 

1) Name 
 
Parks and Recreation Advisory Commission (PRAC) 
 

2) Authority 
 
Ordinance No. 13622 is the most recent enabling regulation that amended and restated the 
establishment and duties of  the Commission. 
 
The business of the Commission shall be conducted, including regular meetings and special 
meetings, pursuant to the state’s Brown Act, the City of Oakland’s Sunshine Ordinance, and the 
City of Oakland’s Government Ethics Act. To the extent these Bylaws conflict with the 
proceeding laws and legislation, those laws and legislation shall govern.  
 

3)  Robert's Rules of Order 
 
The business of the Commission shall be conducted by Robert’s Rules of Order, except to the 
extent that anything in these Bylaws or proceeding laws and legislation above conflict, in which 
case these Bylaws and applicable laws and legislation shall govern.    

 
 

https://library.municode.com/ca/oakland/codes/code_of_ordinances
https://library.municode.com/ca/oakland/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.20PUMEPURE
https://library.municode.com/ca/oakland/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.20PUMEPURE
https://library.municode.com/CA/Oakland/ordinances/Code_of_Ordinances?nodeId=1057122
https://library.municode.com/CA/Oakland/ordinances/Code_of_Ordinances?nodeId=1057122
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5.
https://library.municode.com/ca/oakland/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.20PUMEPURE
https://library.municode.com/ca/oakland/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.25CIOAGOETAC
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Article II – Commission Membership 
 

1) Eligibility 
 
The Commission shall consist of eleven (11) members who are Oakland residents. Appointments 
to the Commission are made pursuant to Section 601 of the Charter. In making appointments, 
the Mayor shall accept for consideration recommendations offered by each Councilmember. To 
the extent practicable, appointments to the Commission shall reflect the geographic diversity of 
the City.  
 
Commissioners shall receive no salary for serving. 
 

2) Terms of service 
 
Commissioners shall serve three (3) year terms, except that an appointment to fill a vacancy 
shall be for the unexpired portion of the term only. No Commissioner shall serve more than two 
(2) consecutive three-year terms, plus any initial term to fill a vacancy that is for less than one 
(1) year. Termed-out Commissioner(s) may continue to serve as holdover appointment(s) until 
new Commissioners are appointed pursuant to Charter Section 601. 
 

3) Code of conduct 
 
Acceptance of the Oath of Public Office constitutes a Commissioner’s sworn responsibility of 
public trust. Members are required to serve well and to faithfully discharge their duties and 
responsibilities diligently and consistent with the laws of the City of Oakland and all applicable 
state and federal laws. 
 
Commissioners shall maintain the highest standards of professional and personal conduct. They 
shall support OPRYD’s mission, goals, and objectives; treat all City staff, members of the public, 
and colleagues with courtesy, respect, objectivity, and fairness; instill in the public a sense of 
confidence about the Commission’s conduct and intentions; uphold all laws and regulations; and 
refrain from using their official positions to secure special advantage or benefit for themselves 
or others. 
 

4) Resignation 
 
A Commissioner voluntarily resigning from the Commission shall immediately submit written 
notice to the Chair and OPRYD staff of the effective date of their separation. OPRYD staff shall 
inform the appointing authority of the special vacancy to perform all tasks necessary to fill the 
vacancy. 
 

5) Removal 
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A member may be removed pursuant to Section 601 of the City Charter. Among other things, 
conviction of a felony, misconduct, incompetency, inattention to or inability to perform duties, 
or absence from three consecutive regular meetings except on account of illness of when absent 
from the City by permission of the Commission, shall constitute cause for removal.  

6) Separation 
 
Upon leaving the Commission, whether by resignation or removal, former Commissioners may 
not, for one year after termination of their service, communicate with any officer, 
Commissioner, or OPRYD employee if the communication is on behalf of any other person and 
with the intent to influence a government decision and shall otherwise comply with the 
“revolving door” restrictions of OMC section 2.25.050. 
 

 
Article III – Roles of Commission 
 

1) Duties 
 
Ordinance No. 13622 is the most recent enabling regulation that amended and restated the 
establishment and duties of the Commission, which include the following: 
 

a) Make reports and recommendations and formulate policy recommendations and plans 
for the current and future operations and development of the City of Oakland’s parks 
and recreation system;  
 

b) Advise the City Administrator and City Council, through the City Administrator, on 
matters affecting the useful and efficient operation of OPRYD and Oakland Public Works 
so that parks and recreation facilities and functions can be utilized to the fullest 
advantage of residents; 
 

c) Submit regular status reports to the City Council committee designated as liaison to the 
Commission at least once a year (i.e., Life Enrichment Committee), which must include a 
detailed description of operating and staffing needs, to be developed and maintained by 
OPRYD. 
 

d) On a yearly basis, review the annual goals and objectives of the City Council. Review of 
City Council goals and objectives shall be undertaken to provide the Commission the 
opportunity to better integrate the activities of the Commission with the City's overall 
goals and objectives. 
 

e) Be responsible for citizen oversight of funds received by the City under “Measure Q: The 
2020 City of Oakland Parks and Recreation Preservation, Litter Reduction, and 
Homelessness Support Act” for parks, landscape maintenance and recreational services 
and services to address water quality and related litter reduction. 
 

https://library.municode.com/CA/Oakland/ordinances/Code_of_Ordinances?nodeId=1057122
https://library.municode.com/CA/Oakland/ordinances/Code_of_Ordinances?nodeId=1057122
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i) Review relevant financial and operational reports related to the expenditure of 
funds for parks, landscape maintenance, recreational services, and services to 
address water quality collected by the City from the special tax imposed by 
Measure Q. 
 

ii) Make recommendations to the Mayor and City Council on the allocation of 
Measure Q proceeds as part of the biennial fiscal year Budget, mid-cycle budget, 
or other formal budget process in accordance with the City Council's 
Consolidated Fiscal Policy at that time. The Commission’s recommendations 
should be developed to advance the outcomes and objectives of Measure Q. 
 

f) Conduct regular meetings, usually once each month. 
 
Additionally, the Commission shall fulfill its statutory obligations under the OMC including: 
 

g) Appeals of non-development related tree removal permits and City-owned tree removal 
permits, pursuant to OMC section 12.36.110 and 12.36.120, respectively.  
 

h) Consideration of applications for conditional use permits, pursuant to OMC section 
17.135.030.  

 
i) Review of proposals to rezone open-space zone(s) in certain cases, pursuant to OMC 

section 17.144.055.  
 

j) Approval of items for sale within public parks, public buildings, or public grounds in the 
City, pursuant to OMC section 12.64.080, as needed. 

 
Finally, the Commission shall fulfill its duties as assigned by City Council via Ordinance or 
Resolution, including the review of official names of City park and recreational facilities pursuant 
to Resolutions Nos. 56600 and 65024.  

 
2) Officers 

 
The Commission’s officers shall be a Chairperson (or Chair) and Vice Chairperson (or Vice Chair) 
chosen from current members of the Commission. 
 

a) Nominations and elections for the officers of the Commission shall be conducted at the 
first meeting of the Commission of the calendar year, which shall be in January of each 
year or as soon thereafter as practicable. The nominations for and election of the chair 
will be held first, followed by the nominations for and election of the Vice Chair. 
 

b) If the office of the Chair is vacated before the expiration of a term, the Vice Chair shall 
serve as Chair until the next regular meeting. The Commission shall conduct an election 
for Chair at the next regular meeting to fill the vacancy. In the event that no candidate 
receives a majority, a second round will be held immediately between the top two vote-
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getters. 
 
If the Vice Chair is elected as chair, there shall be an election for a new Vice Chair at that 
meeting. If the office of Vice Chair is vacated before the expiration of a term, it shall 
remain vacant until the next regular meeting, at which time an election shall be held. 
 
 
 

c) The officers shall hold office until the new officer is elected at the first meeting at the 
following calendar year. No person shall be elected as an officer for longer than their 
term of office. 
 

d) The duties of the Chair shall consist of the following: 
 

i) The Chair shall preside at all meetings of the Commission.  
 

ii) The Chair shall work with the OPRYD director and staff to prepare the agenda 
for all regular Commission meetings. Suggestions for agenda items may be 
submitted to the Chair and/or staff no later than 10 business days prior to the 
meeting. 
 

iii) The Chair may call a special meeting of the Commission.  
 

iv) The Chair may create ad hoc committees to perform such advisory functions as 
they shall determine and may appoint or remove Commissioners from such 
committees. 
 

v) The Chair, or their designee, shall represent the Commission in meetings or 
communications with local officials and the public. 
 

vi) The Chair, or their designee, shall serve as the liaison to the press for PRAC. 
 

e) The Vice Chair shall assist the Chair as directed and shall assume all the obligations and 
authority of the Chair in the absence or recusal of the Chair.  
 
In the event that both the Chair and Vice Chair are absent or unable to act in their 
respective capacities, the remaining members of the Commission shall elect one of their 
members to act temporarily as Chair by a majority vote of members present. 

 
 
Article IV – OPRYD Staff 
 

1) Director 
 
The Director serves as the chief executive and administrator of OPRYD and shall have the duties 
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and powers which are set forth in the Charter and ordinances of the City of Oakland. The 
Director, or their designee, may attend all meetings of the Commission. The Director may report 
on all matters regarding OPRYD which are of concern to the Commission at the meetings or on 
other occasions, as the situation warrants.  
 

2) Commission Secretary 
 
Under the direction of the OPRYD Director, the Commission Secretary and staff may be 
responsible for the proper recording and distribution of all Commission actions, 
correspondence, and agendas, and ensure that the Commission meetings are properly noticed 
and held at locations which are accessible to persons with disabilities.  
 

3) Legal Advisor 
 
The City Attorney, or their designee, shall be the legal advisor to the Commission. If the City 
Attorney determines in writing that they cannot provide advice sought by the Commission, the 
City Attorney may recommend that the Commission retain outside counsel. 

 
 
Article V – Committees 
 
PRAC has two types of committees, which are described below. For a committee to meet, at least two of 
the commissioners appointed to the committee must be present. Committees will report their advisory 
actions to the Commission as a whole at regularly scheduled monthly meetings. If the committee was 
not active in the preceding month, a report does not need to be made. Committee reports will include 
the date, location, and attendees for each committee meeting, and the actions taken by the committee 
at that meeting.  A PRAC committee may not take any final action that is delegated to the Commission 
as a whole.  
 

1) Standing committees 
 
City Council approval must be obtained prior to the creation of any standing committee of the 
Commission. A quorum of a standing committee is a majority of its members. A standing 
committee may not take any final action that is delegated to the Commission as a whole, unless 
explicitly delegated by the Commission through formal action or as delegated by City Council.   
 

2) Ad hoc committees 
 
Ad hoc committees can be formed by an action of the Commission selecting two to five 
Commissioners to serve on the ad hoc committee. The appointed commissioners can select up 
to three additional non-commissioners to attend meetings of the committee as non-voting 
members. The action forming the committee shall specify the charge and duration of the 
committee.  
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Article VI – Meetings  
 

1) Regular meetings  
 
Except as otherwise determined by the Commission, regular meetings shall be held at 4:30 p.m. 
on the second Wednesday of the month. 
 

2) Special meetings 
 
A special meeting may be called by the Chair or the Vice Chair or by a majority of Commission 
members present at a regular meeting) at a date, time, and/or place that deviates from the 
regular meeting schedule. Special meetings shall be noticed to the public at least at least 48 
hours prior to such meeting (excluding Saturdays, Sundays, and holidays) and otherwise as 
pursuant to the Sunshine Ordinance. 
 

3) Teleconference (or remote meeting participation) 
 
Members of the Commission may participate in regular or special meetings pursuant to the 
traditional teleconference rules under California Government Code section 54953(b)(3), subject 
to technical feasibility. Commission members who wish to participate under this section should 
coordinate with the Chair and OPRYD staff to comply with: 

 
a) Brown Act required noticing of the location of the teleconference meeting;  

 
b) Brown Act required postings of the notice and agenda at the teleconference location;  

 
c) Coordination regarding any technical requirements for participating remotely; and  

 
d) A quorum of the body will participate in the meeting within the boundaries of the City 

of Oakland. 
 
Members of the Commission may participate in regular or special meetings remotely pursuant 
to AB 2449 teleconference rules (California Government Code section 54953(f)), also subject to 
technical feasibility. AB 2449 allows members of local bodies to participate in meetings remotely 
for “just cause” and “emergency circumstances,” as defined therein. Members of the 
Commission who seek to participate under AB 2449 should coordinate with the Chair and staff 
to ensure that: 
 

e) A quorum of members of the Commission participates in person from the same location 
within the City;  
 

f) Agenda noticing requirements by the Brown Act are implemented; 
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g) Disclosures are made of whether anyone 18 or older is in the room with them and the 
general nature of the relationship to those individuals;  
 

h) Coordination regarding any technical requirements for participating remotely so that 
commissioners can participate both on camera and via audio.  
 

AB 2449 can be used only for a maximum of 20% of the regularly scheduled meetings for the 
calendar year or for not more than three consecutive months. 
 
For any meeting in which the Commission elects to use teleconferencing, whether via the 
traditional teleconference rules or under AB 2449, all votes during the Commission meeting 
must be made by roll call. 
 
 

4) Quorum 
 
A quorum is necessary before the Commission can take any formal action. Six (6) Commissioners 
constitute a quorum.  
 
A quorum shall be noted prior to the conduct of any official business at a Commission meeting. 
In the event that a quorum is not established within thirty (30) minutes of the noticed start time 
of the meeting, the Chair, in their discretion, shall cancel the meeting without any official action. 
 
In the absence of a quorum, there is no official meeting. However, commissioners present could 
allow informal discussion or presentation without violating the Brown Act, as long as no action 
taken.  
 
Any Commissioner who recuses themselves due to a conflict of interest on an item should not 
be counted in establishing a quorum.  
 
Email communications between members can violate the Brown Act. Staff may communicate 
with Commissioners to schedule a meeting. Otherwise, staff should only send information to 
commissioners with bcc (unilaterally) so that a quorum of members do not discuss Commission 
business outside of properly noticed meetings. 
 

5) Excused absences 
 
If any Commissioner cannot attend a meeting for reasons other than illness, the Commissioner 
shall notify the Chair, OPRYD Director, and/or Commission Secretary of their absence prior to 
the start of the meeting. For an absence to be excused, Commissioners must provide at least 48-
hour notice to the Chair, OPRYD Director, and/or Commission Secretary. In the event of illness, 
members shall notify the Chair and City staff of their absence as soon as practicable.  
 
Commissioners who do not submit prior notice will be noted as unexcused absent for purposes 
of the meeting minutes. Missing three consecutive regular meetings not on account of illness 
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and without permission shall constitute cause for removal.  
 

6) Meeting agendas 
 
If an item is not on the agenda for a regular meeting or a special meeting, there may be no 
action or discussion about it at the meeting, except in limited instances as authorized by the 
Brown Act such as: 
 

‒ Brief responses by members and staff to statements or questions posed by the public;  
‒ Questions for clarification;  
‒ References to staff or other resources for factual information;  
‒ Requests to staff to report back on an issue at a subsequent meeting;  
‒ Requests/actions to agendize matter for future meeting; and 
‒ Brief announcements by members or staff and brief reports on their activities 

 
 
In rare, emergency situations, two-thirds of the Commissioners present at the meeting (or if less 
than two-thirds of the members are present, then all of the members) could determine that 
there is a need to take immediate action on a matter which came to the attention of the 
Commission after the agenda was posted. To meet the requirements of this exception, the 
action must be:  
 

a) Required to avoid a substantial adverse impact if the meeting were continued without 
action on the matter;  
 

b) Related to federal or state legislation; or  
 

c) Related to a purely ceremonial or commendatory action.  
 

7) Recusal and disclosure requirements  
 
Before discussing or voting on any agenda items, Commissioners shall follow state and local 
conflict of interest laws and report and recuse themselves, as necessary, for any item for which 
they have a conflict of interest. Commissioners may follow up with the Public Ethics Commission 
if they have any question about a potential conflict.  
 

8) Voting 
 
Each member of the Commission shall have one vote. A motion shall be passed by the 
affirmative vote of a majority of those members present at a meeting where a quorum has been 
established. 
 

9) Consent calendar 
 
Items may be placed on a consent calendar section of a meeting agenda. Items on the consent 
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calendar may be approved by a single vote for all items.  
 
Any Commissioner, member of the public, or the OPRYD Director may request that the item be 
taken off the consent calendar and placed on the regular agenda for that meeting or at a later 
meeting, and the item will be moved at the discretion of the Chair. 
 

10) Public comment and conduct 
 

a) Audience conduct 
 
The general public is invited to attend and participate in Commission meetings. The 
public has the right to constructively criticize policies, procedures, actions, or omissions 
of the Commission or City staff. However, meeting attendees should not speak or 
otherwise make a disruption, whether in support or opposition, while others are 
speaking at commission meetings. Meeting attendees may not display signs that impede 
the ability of the public or Commission to see or participate in the meeting or that 
endanger any meeting participants. 
 

b) Speaker conduct 
 
The public is invited to speak at Commission meetings. Speakers should address their 
questions or remarks to the Chair. Other Commissioners and City staff will respond to 
questions only when requested to do so by the Chair.  
 
Commissioners and City staff shall refrain from entering into any debates or direct 
discussion with speakers during public comment or at any time during a meeting. 
 

c) Speaker cards 
 
Persons wishing to address the Commission must complete a speaker card for each 
agenda item they wish to speak on. OPRYD staff will have pre-printed speaker cards 
available for each meeting. Speaker cards shall not be required for teleconference 
meetings.  
 

d) Open forum 
 
This item shall provide an opportunity for members of the public to address the 
Commission on items that are within the subject matter jurisdiction of the Commission 
but which are not on the posted agenda for that meeting.  
 

e) Public comment on agenda items 
 
The public shall be provided two (2) minutes to address the Commission on each agenda 
item. The Chair may adjust the speaking time for each agenda item, pursuant to the 
Sunshine Ordinance. Any time constraints should be uniformly applied. The Chair shall 
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announce publicly all reasons justifying any reduction in speaker time. The stated 
reasons shall be based at least on a consideration of the time allocated or anticipated 
for the meeting, the number and complexity of agenda items, and the number of 
persons wishing to address the local body. 
 

f) Ceding time 
 
Subject to the discretion of the Chair, a speaker may be allowed to extend their 
speaking time on agenda items if other speakers who have submitted their names to 
speak agree to cede their time to the recipient speaker. The recipient speaker will 
receive one (1) minute speaking time from each ceding speaker, up to a maximum of 
five (5) minutes. The recipient speaker must collect and submit the ceding speakers’ 
speaking cards to OPRYD staff during the meeting. The ceding speakers must be present 
at the time the recipient speaker speaks. 
 

g) Removal of a disruptive person 
 
The presiding officer shall maintain order in the chamber. The presiding officer may rule 
a member of the public out of order if: (a) the person engages in Disruptive Behavior, as 
defined below; or (b) the person’s public remarks are not related to the agenda item or, 
in the case of open forum, are not related to any matter within the jurisdiction of the 
Commission.  
 
Remarks that express nothing more than hate for a person or group of people based on 
race, nationality, ethnicity, religion, gender, gender expression, sexual orientation, or 
similar grounds are inherently unrelated to any matter within the jurisdiction of the 
Commission and are therefore out of order.  
 
“Disruptive behavior” is behavior that impedes the orderly progress of a meeting by 
denying, delaying, or interrupting other people’s rightful turn to speak. Disruptive 
Behavior includes but is not limited to: 1) speaking beyond the time the speaker has 
been allotted and failing to yield; 2) speaking, yelling, or otherwise making noises 
impedes another person’s right to speak or be heard; and 3) actions that physically 
impede another person’s right to speak or be heard.  
 
The public has the right to criticize policies, procedures, programs or services of the City 
or of the actions or omissions of the legislative body or staff. But members of the public 
do not have the right to prevent or delay the orderly progress of meetings or the 
conduct of City business. Each member of the public must respect other people’s rights 
to speak, including other members of public, members of staff, presenters, and 
members of the body. 
 
If a member of the public engages in disruptive behavior, the presiding officer may rule 
them out of order. Furthermore, a person who engages in Disruptive Behavior may be 
removed from a meeting at the direction of the presiding officer. Before being removed, 
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the person must be warned: (1) that their behavior is disrupting the meeting, and (2) 
that continued disruption may result in their removal. The person may be so warned by 
the presiding officer, a member of City staff, a security guard, and/or a peace officer.  
 
Any person who engages in dangerous activity during a meeting, including using force or 
making a credible threat to use force, may be removed without any direction from the 
presiding officer and without any warning. 

 
 
Article VII – Amendment of Bylaws 
 
These bylaws shall be reviewed as necessary and may be amended at any meeting of the 
Commission by a majority vote of members present, provided such proposed amendments are 
circulated in writing to all Commissioners at least ten (10) days prior to such meeting and the intent to 
revise the bylaws is noticed to the public at least five (5) days prior to such meeting. 
 
Adopted on this ____ day and ____ month of ____ year. 
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VWXYZ[\Y]Ẑ�_WX]̀̂�a
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� � � �̀a�b�b�̀� cdefghgdi�

��/*�+�'�$��j�� k7�
�@
>�� $'�

l

�m�
nl�"!*�$��
1!'+)��*�5*!()1��7$"

�� ��!���++�!',�
-7�3�+�$'($*(���
	�n

�$'(��$'$(�$'� 7�$'($*(��-6?�7-@o@
p
	��*$;�'2�6$��4� �!)*� $*(��*��%��!�

�)'�� ����'�++�
� � �

5�-��@�
?�?>q>��
� 71$&�4
l�r��s@ql� �.�+�(*$;�'2�1$'���� +1$&�(�!'& �;.�'��'� �



���������	�
�
��
��������������	��

� � ��

�
��

����� ������������ � !"#$%%�$&'!()$#"�)*"$+!*,�&'-"$�



���������	�
�
��
����	��������������

� � ��

����

��������������������� !"��#�$�%�&'��((�
��)*�(�
���	������+�*����,-��+.
�+/����0��*�111/� 2 �2/2��� �
����
�
��34���������
(	�����
�� 567869:;�<=�<>?@AB6@:�<@CC7�<>DD�EFA9CGG����$H�"I��!�J�������"*�K�"$��)�"��(����4�� ������$H�"I%����L���L��)�"�*������	���	�	�)�)�",��$H�"I/��M� NOFP�A>�QFP�L��
��� R?69AFAB� S6@A�T� UCGV@FPAF>9� W9FA�S@FVC� =D>?9A��� ����L
� -���.!�����#���� �XX�Y�!"�H�Z� [�%�L�/��� [�%�L�/����� �����
� -���.!����������!"\X��)�! ���
"�- �4"I���4"�� [�%L�	/��� [�%L�	/����� ����

� -���.!������� I!��0�H$� �Y
"�- �4"IZ� [�%�L�/��� [�%�L�/����� ���	�� -���.!�������"2)�]!������!�"� [
%��(/��� [
%��(/����� ���	�
� -���.!�����K� !̂�"��H��)!"�_��
"�� �4"I� [
%��
/��� [
%��
/����� ���		
� -���.!������4X)�_��#��
"�� �4"I� [�%���/��� [�%���/����� �����
� -���.!������!��_�����2$�+���"X!�"� [�%���/��� [�%���/�����"� �2�*���&
����
��(������� N?̀�a>A68� [
L%���/���� UFGV>?9A� Y[�%�L�/
�Z�� E@CFbOA� [
%���/���� a6c� [
%�
�/L��� a>A68� def;egehii��<>DDC9AG��4��HJ��"HJ��4X���� �!X� �X��"X!�H���� �M� !�J!"���HH�!���X��"I�j4�"�!�!�X�.���X��II�Ik�]�H!M� J��II �XX��X�"���I*�(����+I��1��� �] !M����$H�"I����L��
��!���"J�M� !��!�"�� ����)!X��II �XX��� �M!�1�����)����� �� !�������� ����1!HH�������H!�I����J�4 ��!"�H�� I� /�



���������	�
�
��
����	��

� � ��

���

������������������� �!"�# �$��%�"&%'(���)#�$&))�*+#,&-&,./&�%�"%��0%1�"))"�&�%�"%��2 "3&%41�567�89:;<=>�?@AB�C7?:D�@A=?<;7E�FGHIJKILMN:AO�JPFQLRRLM@:A�@AE>9<=MN:AO�LF�D7??�LF�STU�VWLXJPYFZ�[\��]̂($_̀2(�abc�dReLf�g<>;::9�7hijg�k8879�l:>>?7�mJRRJPY�nQLQJoP�pJqr7s7?�tHVHFQLR�D@>6�u7>�nQLQJoP�v:Aqw@?>797;�v:AqxHyWJYHWLQHV�dzHWYWHHP�iU{|�}}~�����������Z����k{U���QQGF���XXXZHReLfZIo��GWoV�IQF�VHQLJRF�������pm���pd����


	PRAC Agenda - January.pdf
	How to submit Public Comment before and during the meeting:

	PRAC-MINUTES_December 2024_Draft.pdf
	6.pdf
	7B.pdf
	7C.pdf
	TABLE OF CONTENTS
	Abbreviations and Definition of Terms
	Article I – Authority and Governance
	Article II – Commission Membership
	Article III – Roles of Commission
	Article IV – OPRYD Staff
	Article V – Committees
	Article VI – Meetings
	Article VII – Amendment of Bylaws

	8A.pdf
	8B.pdf



