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About OHCC
• Office of Homeless Care and Coordination (OHCC) formed by county in late 2019 

to coordinate and consolidate countywide homelessness response
• Housed in Health Care Services Agency with Public Health, Health Care for the Homeless, 

Care Connect, Behavioral Health

• Management Entity for the County’s Coordinated Entry System, with access points and 
shelter and housing matching

• Housing Services Unit: Coordination of supportive services for current and future homeless 
housing and Board and Care - addition of new PSH sites

• Pandemic response Safer Ground and Isolation Quarantine leased hotel shelter sites 

• Expansion to CalAIM for Housing Navigation and Tenancy Sustaining services

• Strategic planning efforts and development of Home Together 2026

• Merged with Health Care for the Homeless in January of 2022
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OHCC Focus Areas
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Home Together
https://homelessness.acgov.org/homelessness-
assets/docs/reports/Home-Together-2026_Report_051022.pdf

https://homelessness.acgov.org/homelessness-assets/docs/reports/Home-Together-2026_Report_051022.pdf
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Count of Homeless Individuals:
Alameda County 2022 Point in Time Count

Point in Time Unsheltered Sheltered Total

February 2022 7135 2612 9747
January 2019 6312 1710 8022

Unsheltered  
Change

2019-2022

Sheltered  
Change  

2019-2022

Total  
Change 

2019-2022

+823
(+13%)

+902
(+53%)

+1725
(+22%)
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Home Together 2026: Racial Disparities
People of color make up more than 2 out of 3 people (or 69%) experiencing 
homelessness in our County. Home Together highlights resources that can reduce 
these disparities.

% of county 
population

% of 
homeless 
population

African American/ 
Black

11% 47%

American Indian or 
Alaska Native

1% 4%

Hispanic/Latinx 22% 17%

Multiracial 5% 14%

White 50% 31%

Asian 32% 2%

Racial Distribution of General Population and Homeless 
Population (2019)
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2021 System Modeling Update
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Home Together 2026: Community Plan + County/City Action Plans
• Countywide Community Plan connects to regional plans and state priorities

• Companion County Action Plan will speak to the role of Alameda County agencies and CoC

• Cities are encouraged to implement companion City Action Plans to align

Home 
Together 

Community
Plan

California 
Comeback 

Plan

All Home 
Regional 

Action Plan
City 

Action 
Plans

Plan Bay 
Area 2050

County 
Action Plan
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Endorsements

Alameda County Board of Supervisors
Alameda County Continuum of Care Leadership Board
Alameda County Conference of Mayors Pending

Albany

Emeryville

Piedmont (scheduled)

Union City (scheduled)

City Councils
Alameda
Berkeley
Dublin

Fremont
Hayward
Livermore
Oakland
Newark
Pleasanton
San Leandro
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Home Together 2026: Strategic Planning Committee
Development of the Home Together Community Plan was advised by a Strategic Planning 
Committee convened by the Office of Homeless Care and Coordination and CoC leadership

The Committee included city and county staff, people with lived expertise, service providers, 
nonprofit orgs, advocates, CoC Leadership Board members. 

Alameda County HCSA Office of Homeless Care and Coordination
Bay Area Community Services (BACS)
EveryOne Home
Office of Alameda County Supervisor Nate Miley
St. Mary’s Center
Office of Alameda County Supervisor Richard Valle
Alameda County Social Services Agency
Office of Alameda County Supervisor Dave Brown
City of Oakland
Homeless Action Working Group (HAWG)
Building Futures with Women and Children
Abode Services

Office of Alameda County Supervisor David Haubert
Office of Alameda County Supervisor Keith Carson
City of Hayward
East Bay Housing Organizations (EBHO)
ALL IN Alameda County
Family Violence Law Center
Alameda County Community Development Agency, Housing and 
Community Development Department
Alameda County Department of Probation
Abt Associates
Building Opportunities for Self-Sufficiency
Health Care for the Homeless Community Consumer Advisory Board
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Strategies
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Home Together Community Plan calls for targeted prevention based on history of homelessness, 
extremely low-income, and areas where people are most likely to become homeless
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Reducing unsheltered 
homelessness will require short-
term growth in shelter availability.

The Community Plan includes an 
increase in shelter during the first 
two years, then leveling off.
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Outcomes Expected
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Oakland Investment Impact
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Community Plan Strategies 

• Coordinated Entry – Add access and resources (e.g. move-in costs and other tangible support)

• Street Response with Behavioral Health expansion– Add behavioral health staffing to outreach 
teams

• Housing Navigation – Assign navigators to all who request

• Landlord Liaison programs – Identify more units in the private market, provide ongoing liaison 
support

• Career ladders for people transitioning out of homelessness, etc. – Partnerships with vocational 
programs

• Capacity building resources – Shoring up our CBO’s

• System Coordination – Convening partners, people with lived experience, community members
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Home Together 2026 Community Plan: County/City Collaboration 
• County and Cities currently endorsing the HT 2026 Community Plan 

• County and Cities will develop local action plans aligned with the Home Together 
Community Plan
• Detail decisions regarding allocation of resources 
• Taken together, these local plans will be tracked and monitored to evaluate 

progress towards goals in the Home Together Community Plan. 

• Plan includes framework to guide County and City investments, prioritizing:
• Minimizing any disruptions in services
• Investing strategically; ensure that we are not duplicating efforts and awarding 

funding to programs that deliver on results.
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The Home Together Community Plan’s modeling shows 
that we need more than 2 ½ times the funding we 
currently have available to support a system that can meet 
the existing and future needs of people experiencing 
homelessness. 

Costs
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Home Together 2026 Community Plan: Costs

More than 24,000 new resources for housing exits are needed over five years and 
include prevention, short-term assistance, permanent subsidies and housing with 
services.

The total cost of scaling up shelter and housing inventory over 5-years to fully meet 
system needs is $2.5 billion. This includes: 

• $430 million for additional shelter
• $1.68 billion for permanent housing (Dedicated Affordable, Permanent 

Supportive) 
• $388 million for prevention, rapid re-housing and shallow subsidies. 
• Costs cover operations and services, and subsidies to help people rent existing 

housing. Does not include development costs.
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Timeline and Process

• November 2021-April 2022 – Strategic Planning Committee
• April-May 2022 Public Input
• May 2022 Final Draft
• May-June 2022 – City, County, CoC adoption
• July 2022 – County Plan Draft
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Thank you!
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