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Roadmap for today:~I’ll provide a brief overview of our structure, the laws we enforce, and some of our history.~For the second part of today’s training, Trish will go over some of the legal rules that apply to commissions and commissioners.Next week:~Jelani will present on the PEC’s work around education and prevention~Simon will present an overview on the PEC’s enforcement workInformal – feel free to ask questions*Jelani is here 



Seattle:
“Candidate Introductions”

 Started after 2017 election; surveys show popular with 
voters/candidates

 Candidates submit 200-word max statement + 
picture

 Open to both participating and non-participating 
candidates

 Guide is posted online on DV webpage + sent to 
individuals/groups by request

 Translated into 17 languages
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In this review, the Commission looked at the City’s process for distributing tickets, the reporting of these tickets, and how these resources were used. The Commission found a variety of problems with the process, such as officials automatically receiving large batches of tickets without submitting ticket information, officials and staff using the higher value tickets for themselves to “review facilities,” and many tickets going unused.The Commission has since drafted a revised City ticket policy that limits the number of tickets officials can use and improves disclosure of their use.
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Seattle:
“Video Voter Guide”

 Videos are 2 minutes in length and unedited

 Hosted online and airs on the Seattle Channel

 All candidates must film at City public access

 Videos are produced and released closer in time to 
election
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https://www.seattlechannel.org/videos?videoid=x144811


Oakland/County
Voter Information Guide

 Content:
 Residency for last 5 years
 Occupation for last 5 years
 Public offices held
 Max 150 words on qualification

 Sent around 1 month before election
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Other Models

 Some guides take a more structured/ 
comparative approach to presenting 
information. E.g.

 League of Women Voter’s Voters Edge

 Oakland LWV’s Easy Voter Guide

 Center for Civic Design user testing –
voters prefer the structured approach
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Voter’s Edge
Item 8a - Director Heidorn's Presentation



Easy Voter Guide
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PEC Guide – Tentative Timeline

Oct-Nov

• Best practices research/consultation
• User testing

Dec.

• Adopt guidelines
• Initial guide mock-ups

Mar. ‘24
• Final paper version

May-Aug
• Candidate submissions

Oct
• Guide published

 Start with paper design; explore digital
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With that, I thank you for listening, and I’m happy to answer any questions you might have about our Commission’s work here in Oakland.Ryan – did you have any further comments? [Did I leave anything out???]Introduce our outgoing Chair, Jonathan Stein, who has led our Commission through our strengthened enforcement and also spearheaded our campaign finance project and focus on civic engagement – both as a Commission and within our campaign finance project in particular.
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