Attachment 3

Oakland Reimagining Public Safety Task Force
Draft Timeline

Date Deliverable
Week of September 14, 2020 Task Force Kickoff
September 29, 2020 Introduction of Task Force to Joint

Meeting of CPAB, the SSOC, and Police
Commission. Introduction of Advisory
Boards.

September 30, 2020 Task Force Meeting:
¢ Informational Presentations

Beginning October 2020 Advisory Boards meet monthly
Ongoing Community Engagement
October 14, 2020 Task Force Meeting:
e Additional Informational
Presentations

e Discussion on the Five Areas of
Focus (detailed responses
tracked)

October 28, 2020 Task Force Meeting:
e Discussion on the Five Areas of

Focus (detailed responses
tracked)

November 11, 2020 Task Force Meeting:

e Facilitators and Executive Team
Present Draft Recommendations
from responses to discussion on




the Five Areas of Focus and

information from Advisory Boards
e Discussion on Draft

Recommendations

November 11 — December 9, 2020

Task Force submit any additional
recommendations to Facilitators

November 23, 2020

Task Force Meeting:
e Discussion on Draft
Recommendations

December 9, 2020

Task Force Meeting:
e Discussion on Draft
Recommendations

December 16, 2020

Task Force Meeting:
e Vote on Recommendations

December 21, 2020

Draft Task Force Recommendations
report provided to Task Force for
feedback

December 30, 2020

Task Force Meeting:
¢ Finalization of Draft Task Force
Recommendations to be
Presented to City Council

January 1 — March 1, 2021

Feedback and input into Draft Report
given by community and stakeholders

March 31, 2021

Final Task Force Recommendations
Report presented to City Council




