LAKE MERRITT BART TOD

Tentative Tract Map Amendment + Project Updates

Planning Commission Hearing
April 39, 2024
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LAKE MERRITT STATION AREA PLAN

VISION & GOALS PREFERRED PLAN ‘ DRAFT PLAN & EIR FINAL PLAN & EIR
Draft Draft
Plan EIR
Review by Boards, Review by Review by Boards and
= E Commissions and Boards and Commissions, Adoption
Community Community Focus Groups Subarea Community Community Eliyeceach C&:T;lrgty BRI M e
Engagement Workshop (students, Workshops Stakeholders Open House p
merchants, Group {ongoing
families) meetings)
2008 - 2009 Spring 2010 Spring 2017 Ongoing Sepr. 2017 Dec. 2011 - March 2072 Dec. 2012 Nov. 2013 Nov: - Dec. 2013 Jul. - Dec. 2014
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MAY-2021 APPROVED PLANNED UNIT DEVELOPMENT (‘PUD’)

1.2 BLDG A: 1.1BLDG B: BLDG C:
360 Unit 97 Unit ~500,000
Multifamily Senior Affordable sf

APPROVED PLANNED UNIT DEVELOPMENT (‘PUD")

& \ - i 100 Unit

N - W N Family Afordable BUILDING A: 360 DU - 10% Affordable
BUILDING B: 97 DU - 100% Senior Affordable
BUILDING C: ~500,000sf Office

BUILDING D: 100 DU - 100% Family Affordable

Total: 557 DU, 500,000sf Office + Ground Floor Retail

¢ CEQA Review Complete

COMMUNITY BENEFITS

*  40% AFFORDABLE HOUSING

. - SIGNIFICANT BIKE & PEDESTRIAN SAFETY IMPROVEMENTS: Bulb-

| | — b outs, widened sidewalks, cycle track, new bike lanes, accessible loading

e PUBLIC PASEOQ: Generous mid-block crossing and significant public
realm gathering space, and landscape enhancements around the Lake
Merritt Station
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HORIZONTAL FDP PHASING
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PROJECT PHASING gth Street J
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oo e it il Cemeememh '
¢ Phase 1.1: Building B + 80% of On-Site Public Open Space G i i
(Includes the option for City to require a bond for remaining Block 1 horizontal improvements) (=] L ! 1.2BLDGA 4
1 Mixed Rate Multifamily Tower Nl
0 * ,
1
i

* Phase 1.2: Building A + Remaining Block 1 Horizontal Improvements

* Phase 2.1: Building C + Corresponding Block 2 Horizontal Improvements . S i
D l""! 1.1BLDGB :
Senior Affordable

* Phase 2.2: Building D + Remaining Block 2 Horizontal Improvements
BLOCK 2 8th Street

—— ————

|| 228BwGD 21BGC |y | = j:
B Family Affordable Office S .IE-
7th Street
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PUSLICART OPPORTUNTY

BIRD-EYED VIEW LOOKING NORTH WEST STREET VIEW, 8TH ST. AND FALLON ST

BIRD-EYED VIEW LOOKING SOUTH EAST

STRADA

INVESTMENT GROUF




——————— Clear view from community room

= =18 |

Flexible space for activities and events that can extend to the community room
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PROJECT UPDATES SINCE FDP APPROVAL

« FINANCING: Six (6) Competitive Funding Awards procured —
over $70 MM in financing
* Includes 4% tax credits and tax-exempt bonds

* Includes a portion of the City’s successful $40 MM + Infill
Infrastructure Grant (I1G) award

« DESIGN/PERMITTING: Advancing Project Designs towards
Permit-Readiness
» Structural review with BART

* NEPA Review with Planning

* Environmental Oversight with Alameda County Department of
Environmental Health (ACDEH)

15 ki

The .C grant will give
$16.5M for the Lake
Merritt BART Senior Affordable
Housing project to be built on our
parking lot.

We get $5.8M for next generation
fare gates at Lake Merritt, new
cars, e-cash Clipper discounts for
residents, and bike/ped
improvements.



[ ]
PrOJ GCt Affordable Senior Housing + Horizontal Improvements

EBALDC Selected Fall 2018
Exclusive Negotiation Agreement Finalized  January 2019
SCh ed u Ie Submit for Entitlements October 2019
General Entitlements Secured May 2021
Full Entitlements Secured July 2022

Phase 1 - Affordable Senior Housing + Initial Horizontal Improvements

Building Entitlements Secured Summer 2022

Funding Applications Spring 2021 - Summer/Fall 2023
Tax Credit Financing Application September 2023

Start Construction Summer 2024

Finish Construction Spring 2026

Project Overview jx STRADA
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TENTATIVE TRACT MAP AMENDMENT



APPROVED VESTING TENTATIVE TRACT MAP (PUD, MAY 2021)
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AMENDED VESTING TENTATIVE TRACT MAP (CURRENT)
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-BART request from
May 2023

-Subdivide or
separate land (above)
from the tunnel

-BART must at all
times have sole
control over the
portion of the
property
(subterranean) where
the tunnel is located
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AMENDED VESTING TENTATIVE TRACT MAP (CURRENT)
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