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Project Summary

What:  Repair harm from construction of I -980 and improve

 connections between West Oakland & Downtown Oakland

Why:  I-980 has divided communities and is a barrier to opportunities

 and travel between those communities

How:  Build trust through inclusive and c ollaboration with

 the public and other partners

Project Summary
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I-980 Construction 
Impacts

ω I-980 disrupted the local street 
grid in favor of long -distance 
commuter traffic.

ωMore than 500 homes, 22 
businesses, and 4 churches were 
removed.

ωThe few crossing points are wide, 
multi -lane streets with minimal 
pedestrian & bike infrastructure.

Interstate 980 construction in the 1980s.
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Looking south from the 34th St overcrossing 
at a BART train in the median of I -980 .

Top : Looking north toward the 17th St crossing.
Bottom : Looking east toward downtown near 
the 14th Street overcrossing.



Study Process
and Outcomes

Å Address past harms and develop 
equity -based performance measures

Å Collaborate with community to 
envision a future concept for I -980

Å Balance multi -modal transportation 
demand and community needs

Å Develop a range of scenarios to 
address those needs 

Å Identify corridor vision and 
recommend next steps to advance 
the vision



Phase 1  Phase 2

Identify a new concept and 
vision for transportation 
and land use along the 
entire I -980 corridor.

Spring 2024 Ṿ Fall 2025

Perform a more detailed 
feasibility and technical 
analysis of the 
concept/vision

Early 2026 Ṿ Late 2027

Develop an evaluation framework to ensure the vision 
meets equity performance measures or benchmarks.



Explore Options:  

Improving 

Connections

Redesigning 

Roadways

Transforming the 

Freeway

Creating New

Opportunities



Complete Streets Plans
Oakland Walks  (2017)
ÅW. Oakland sidewalks are in the worst shape in 

the city and W. Oakland has the 2nd highest 
average injury rate (behind Downtown)

Let's Bike Oakland (2019) 
Å72% of W. Oaklanders want to bike more than 

they do today. 
ÅHalf of survey respondents in W. Oakland - 

more than any other area - felt that new bike 
lanes are a sign that a neighborhood is about to 
get less affordable.

Oakland High Injury Network Analysis (2024)
ÅHIN crossings include MLK Jr Way, W. Grand 

Ave, and San Pablo Ave. Proposed  bike network near I -980 from 
Oakland's Bike Plan with HIN crossings .



Air Quality & Freight Plans
West Oakland Community Action Plan 
(BAAQMD - 2019)
ωHigher concentrations of air pollution than 

most communities in Bay Area
ωHeavy -duty trucks account for 40% of diesel 

PM emissions as well as PM2.5.
Alameda County Goods Movement Plan
(Alameda CTC - 2016)

West Oakland Truck Management Plan
(City of Oakland - 2019)

Northern Alameda County Truck Access 
Management Study (Caltrans - 2021)


