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SOUTH CAMPUS ACCESS AND TDM PLAN
Head-Royce School

1 Introduction

Head-Royce School is a private K-12 schoollocated on a 14-acre campuson the north side of
Lincoln Avenue between Alida Streetand Lincoln Wayin the Oakland Hills section of the City of
Oakland (see Figure 1). The school shares a neighborhood with single-family residences, two
majorreligious institutions, Ability Now Bay Area (formerly the Cerebral Palsy Center for Bay
Area), andthe formersite of the Lincoln Child Center (LCC). Head Royce School currently has
881 students, divided into a Lower School (K-5), Middle School (6-8),and Upper School (9-12).
The school’s current Planned Unit Development (“PUD”) use permit allows enrollmentupto 906
students.

In 2013, Head-Royce acquired the 8-acre Lincoln Child Cantersite, on the south side of Lincoln
Avenue, for campus expansion. To determine the future of thissite, Head-Royce initiated a
Master Plan! process to envision the best-integrated design and utilization for the full 22-acre
Head-Royce campus to meet currentand future needs. In 2018, Head Royce developed plansto
integrate the existing Head-Royce School, or “North Campus,” with a new “South Campus”andto
create a unified 22-acre school. The Plan proposesthe following phased improvements and
additions to the campus:

» Phasel
— Nonew enrollment (enrollment capped at9o6 per 2016 amendment to PUD Permit)
— Nochangetodrop-off or pick-up operationsand no additional parking spaces

— Demolition of eightbuildings, restoration and rehabilitation of three buildings, and
reuse of one building “asis”

— Outdoor classrooms, walking paths, gathering space, and landscaping
= Phasell
— Enrollmentincreaseto 1,050

— Newdrop off/pick up usinginternal Loop Driveway with new traffic signals at
Lincoln Avenue with pedestrian crosswalks

— Renovateonebuilding, demolition of five non-historic structures
— Phasedincreasein parkingspaces
— Constructionofa 1,500 square foot Link Pavilion
* Phaselll
— Enrollmentincreaseto 1,250
— PedestrianTunnelunder Lincoln Avenue
— Phasedincreasein parkingspaces
— Constructionofa new Performing Arts Center with upto 450 seats
* PhaseIVisbeingwithdrawnbyHead Royce from the Master Plan proposal.

The totalstudent populationat build-out is projected to be a maximum of 1,250 students with a
stated school goal of slow, measured enrollment growth over time, rather than a marked increase
in a short period of time. With “integrated infrastructure” listed as one of the four key elements of
the Master Plan, Head-Royce is placing due emphasis on safe and efficient travel for their

! https:/ /wwwheadroyce.org/about-us/master-plan
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studentsand theneighboring community. Theupdated TDMPlanhasbeen designed with the
goal of achievingthe same 30% trip reduction metric required under the school’s existing PUD

permitwithrespect to the proposed addition of 344 students.
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Figure 2 Proposed Campus Site Plan

Access and TDM Plan: Purpose and Goals

In accordance with City standard conditions of approval, the schoolis required to update its
parking, access, circulation, and demand management plans in line with the planned campus
expansion.

Ashasbeenakeyfocus forthe school and community in recent years, this process must include
safe handling of drop-off and pick-up traffic without congesting surrounding streets, and
ensuring that parkingand traffic impactsin surrounding neighborhoods are minimized.
Designing safe and convenient ways for students and faculty to getto and from Head-Royce is
also critical to supporting the quality of life of students and their families and meeting overall
campus sustainability goals.2

The Master Plan process and the development of South Campus offer an opportunity to revisit
Head-Royce’s Transportation Demand Management Plan, which helps facilitate efficient school

2 hitps:/ /www.headroyce.org/community /sustainability
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access for students, faculty, and staff, while minimizing the impacts of driving to the site. Head-
Royce can advanceitscurrenttransportation programs to further reduce trafficimpacts even
while potentially increasing enrollment, staffing, and integrate a sustainable and convenient
transportation systeminto the expanded campus from the start.

The school developed its current Transportation Demand Management (TDM) Plan in 2015t0
minimize theimpact of school trafficon the surrounding community and satisfy the conditions of
the City’sPUD approval.3 The Planwasapproved by the City of Oakland in 2016 and is consistent
with the following stated goals:

Reducetotal vehicletripsby students, guardians, faculty, and staff during peak periods.

Better manage the available on-site parking spaces.

Reduce congestion on Lincoln Avenue by managing parking, drop-off, and pick-up

conditions.

4. Promote safe and neighborhood-friendly drivingbehavior amongall Head-Royce
affiliates.

5. Facilitatethe student drop-off and pick-up processto easetrafficcongestionand enhance
studentand driver safety.

6. Ensurethat special events held at Head-Royce School do not interfere with the livability
of the surrounding neighborhood.

7. Promote the City of Oakland’s Transit Firstand Complete Street policies.
8. Trackand enforce therelevant provisions of the Use Permit and the TDM plan.

The TDM Plan is comprised of six sections, meeting the requirements identified by the City of
Oakland and demonstrating the school’s commitment to stewardship in the community:

Traffic and Circulation Management
Parking Management

Auto Trip Reduction Programs
Special Events

Communication and Enforcement

AN S e

Compliance Reporting

Approach

This Plan update, when coupled with the Head-Royce School Master Plan, addressesthese
opportunities byidentifying the right balance between accommodating more vehicles on campus,
minimizingimpacts on the surrounding community, and ensuring that the campusis a safe place
for everyone. With thisupdate, Head-Royce should be equipped to continue existing programs
that work, improve those that can workbetter, and introduce new ideasthat can addressthe goals
of the school and the community. The update is organized into two primary sections: 1) Access &
Circulation and 2) Transportation Demand Management, while still addressing all of the sections
outlined above.

3 https://www.headroyce.org/uploaded/Community Relations /Neighbors/Conditions_of Approval-_ 23.pdf
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2 Access & Circulation

EXISTING CONDITIONS

Head-Royce School communicatesits transportation and parking policies via the Transportation
Policy Guide (TPG),4 which is distributed to all faculty, staff, parents, and students. TPG
procedures for parkingand circulation are intended to reduce the impact of school traffic on the
surrounding community. Compliance with the Transportation Policy Guideis a condition of
enrollmentand/or employment. Asdescribed furtherin Section 4, failure to comply withthe TPG
resultsin escalating penalties for eachinfraction. Theexisting TPGis provided as Appendix A to
this document. Existing access and circulation conditions as described belowwill continue during
the construction of PhasesIand II of the Master Plan.

Morning Drop-Off

In the morning, parents drop-off their children alonga designated portion of Lincoln Avenue in
front of the school. Kindergarten students maybe escorted to the entrance by their parentsand
parents of older children may choose to do thisas well. Parents canpark in designated areas on
Lincoln Avenue and walk their children ontocampus.

School starts at 8:20 a.m. However, many students arrive in advance of the start of schoolto take
advantage of child care and social opportunities provided by the schoolbeginning at7:30 a.m.To
facilitate arrivals, Head-Royce School provides five trained traffic monitors, beginning 30
minutespriorto the start of schooland extending to the start of classes.

Monitors are stationed atlocationsthat maximize their visibility and contribute to maintaining
traffic flow in the neighborhood.

Traffic monitors are located as follows:

* Lincoln Avenue crosswalkat the traffic signal
* Lincoln Avenue and Alida Avenue

» Head-Roycebackgate at Whittle Avenue

= Lincoln Avenue, North side

» Lincoln Avenue and Burlington Street

Afternoon Pick-Up

Inthe afternoon, kindergarten dismissal takes place at 2:00 p.m., while all other gradesare
dismissed at 3:20 p.m. Dismissal preference is givento students who ride the busbecause buses
departpromptlyat 3:30 p.m. Car pick-ups may only occur on the westbound (downhill) side of
Lincoln Avenue betweenthe main driveway and the Gatehouse. Until busesdepart, the area
closesttothemaingateis reserved forbuses only. Afterthe busesdepart, the full area is available
for carpick-ups.

Parentsstart arriving asearlyas 2:30 to pick up their children. As a result, a queue formsin the
curbsidelanebythe time school letsout. In orderto avoid cars liningup above the main driveway
and blocking downhill traffic on Lincoln, Head-Royce currently has anagreement with the

4 hitps:/ /www.headroyce.org/uploaded/Parking, Traffic/HRS_Transportation_Guide_2018.pdf
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Mormon templeto usetheir parking lotas a staging areafor the afternoon pick-up between 2:30
pm and 4:00 pm.Oncethepick-upareaalong Lincoln Avenueis full, parentsmust queuein the

staging area atthe Mormon Temple overflowlot, approximately /2 mile east ofthe maingate on
Lincoln Ave. Monitors are present to ensure that parentsfollowthis protocol asdescribed below.

During the afternoon dismissal time, Head-Royce maintains a minimum of seven traffic
monitors. Monitors arein place from the primary school dismissal time for a period of noless
than 20 minutes, orlonger, if necessary, until the queue has been eliminated.

Traffic monitors are located as follows:

= Top ofHead-Royceupperdriveway

= Stagingareaatthe Mormon Temple parkinglot
= Lincoln Avenue, northside (2), southside (1)

= Top ofthe Gatehouse entrance stairs

» Lincoln Avenue crosswalkat thetraffic signal

= Head-Roycebackgate

Traffic Monitors

Head-Royce uses an integrated network of traffic monitorsto manage the pick-up and drop-off of
students, control the sidewalks, reportincidents, ensure the safety of both pedestrians and
drivers,and patrol certain key intersections to ensure parents are following appropriate
procedures.

To ensure proper management of the pick-up and drop-off process, Head-Royce School maintains
atrained force of a minimum of five (5) monitors for morning drop-off and seven (7) monitors for
afternoon pick-up.

Parking Management

Head-Royceis committed to carefully managingits parking supply and the parkingbehavior of
school affiliates to:

» Ensurethat school-related parking does not unreasonably spill over onto neighborhood
streets;

» Ensurethat school-related parking behavior does notdisrupttrafficflow; and
» Ensurethat theavailability of parkingdoes notinduce additional drivingto campus.

Parking Facilities

Head-Royce currently hasadequate off-street parkingfacilities, exceeding the City’s requirement
for parking on site. Currently Head-Royce parkingfacilitiesinclude:

= 154 parking spaces on the North Campus
» 138 parkingspaceson the South Campus

On-street parkingis available on both sides of Lincoln Avenue in front of Head-Royce. Additional
facilitiessuch as shared parking at the Greek Orthodox Cathedral are available for special events.

Nelson\Nygaard Consulting Associates, Inc. | 7



SOUTH CAMPUS ACCESS AND TDM PLAN
Head-Royce School

Parking Policies

The Transportation Policy Guide (TPG) includes an abbreviated series of provisions for parking
on and around the Head-Royce School campus. The following, more detailed, set of policiesare
includedin the 2016 TDM Plan.

Student, staff, faculty, and parent drivers are required to follow the following policies when
parking aspartofa “Park Here First” directive thatincludes a hierarchy of parking locations to
direct affiliatesto optimal parkinglocations:

= Staff/Faculty: Directed to park in Head-Roycelot, ateither 4315 or 4368 Lincoln Ave.lot.

» UpperSchool Students: May park in the main Head-Roycelot at 4315 Lincoln.
Additional parkingfor students maybe available on Lincoln Avenue.

» Parents/Visitors: Mayparkin the main Head-Roycelotorat the 4638 Lincolnlot if
spacesareavailable. Parentsandvisitorsare directed nextto park alongLincoln Avenue
during drop-off and pick-up and /orif visiting during the school dayabove the gatehouse,
if available.

»  The “Park Here First” hierarchyincludesthe following parkinglocations. Assigning
specificspacesto specific users is notencouraged, as shared parking will maximize the
utilization of spaces:

Head-Royce Campus (faculty, upper school students, schoolday visitors)

2. 4638 Lincoln Avenue (faculty, staff, parents, parents, students)

3. Lincoln Avenue

4. Greek Church, Ability Now Bay Area,and Mormon Temple, by arrangement
or for special events, as directed by Head-Royce Staff.

5. Neighborhood sstreets, if spaces are available.

Deliveries/Vendor Management

Head-Royce is committed to managing vendors and other deliveriesto campus to reduce impacts
on the neighborhoods surrounding campus. The School enforces the following procedures for
vendor deliveries to campus:

= The School directs vendors to make bulk deliveriesin trucks viathe Whittle gate where
they areunloaded on campus.

» The School directs large, refrigerated trucks delivering fresh food to campus to make
deliveriesafter g a.m.once peak period congestion has subsided.

Special Events (rules/limits subjectto change based on proposed
revisions to PUD)

Head-Royce follows a series of protocolsin orderto minimize parkingandtrafficimpactson the
neighborhood duringspecial events:

» Postanannual calendarof specialevents in a publicly accessible area of its website at the
beginningofthe School yearlisting all Special Eventsand the anticipated number of
visitorvehiclesthat are anticipated for each event. Neighbors mayrequesttobeon an
email list to be notified of special events on campus that mayimpact parking and traffic.

Nelson\Nygaard Consulting Associates, Inc. | 8
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= Atotal ofnomore than 85 eveningspecial eventsshallbe permitted per school year, as
well as 55 Saturday daytime and 10 Saturday eveningevents. One Saturday daytime
eventmaybe scheduledin the summer. No more than eight Sundayspecialevents shall
be scheduled.

* The School shallbe permitted to add no morethantenadditional special events during
the course of the school year, and onlyin caseswhere the Neighborhood Committeeis

provided a 30-daynotice of such addition,and onlyin caseswhere those eventsdo not
take place on weekends or during the summer months.

Once a special event has beenposted, the schooldevelops an appropriate parkingand
transportation plan for each event, including:

= Posting drivingand parking directions on the school website

» Postingsignage alongkeyroadsdirecting driversto available parking

* Providingtraffic monitoring for special events of over 50 people

= Providingvalet parkingforthe four mostattended eventson campus —the three annual
school promotions forthe Lower, Middle, and Upper Schools (in June) along with the
Holiday Program (in December).

» Neighborsare notified according to the communications policies described in Section 5 of
the TDM Plan.

Available parking facilities for special eventsinclude:

= Head Royce’supperlot is available for special events if not otherwise occupied
= 4638 Lincolnparkinglots

= Spaces maybereservedin the Greek Orthodox Church, Ability NowBay Area,and
Mormon Temple parking facilities for events, as needed.

= Lincoln Avenue, above the gatehouse.

INTEGRATION OF SOUTH CAMPUS

The Master Plan proposesto create a newcampus (or “South Campus”) across Lincoln Avenue
from the existing campus (or “North Campus”), connected viaan underground pedestrianlink
betweenthe two campus properties. The expansion willinclude space for an additional 344
students (to allowup to an ultimate enrollment of 1,250 students on the property as a whole), the
repurposingof four existingbuildings for academic and administrative uses, a performing arts
building, and additional on-site parking and pick-up /drop-off space to serve the expanded school.

Allvehicularaccessto the South Campuswill be from Lincoln Avenue. No accessto thesite
(exceptforemergencyvehicles) will be allowed from Charleston Street or Linnet Avenue. A new
internal loop road running within the perimeter of the South Campus will provide more than
1,400 feet of on-campus, off-street queuing space, and create distinct drop-off and pick-up points
for the Upper School and the Lower and Middle Schools (see Figure 4). The newloop road will
enable all pick-up and drop-off activities (except forbus loadingand unloading)to take place on
the South Campuswithout queuing on Lincoln Avenue or at other off-campus locations.

Nelson\Nygaard Consulting Associates, Inc. |9
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Figure3 South Campus Circulation Plan

HEAD-ROYCE SCHOOL
SKIDMORE, OWINGS & MERRILL LLP

Access to the South Campuswill be controlled by a new signalized intersection at the northeast
corner of the South Campusalong Lincoln Avenue (see Figure 4). The Lincoln Avenue right-of-
way will be reconfigured to accommodate a downhillleft turn pocket and an uphill right turn
pocket (see Figure 5). Parallel parking spacesalong the south side of Lincoln Avenue will be
removed to accommodate this modification. School bus activities will alloccur on the northside
of Lincoln Avenue; AC Transit’s busstop canremain on the south side of Lincoln Avenue.

Egress fromthe South Campus will be controlled by a signalized intersection at the northwest
cornerofthe South Campus. This signal will replace the existing signal that currently controls the
pedestrian crosswalk atthe Head-Royce Gatehouse. The traffic signal location at the entrances to
the Head-Royce east parkinglot and Ability Now Bay Area building will be maintained.

The proposed, 20’ widelooproadis designed to have sufficient capacity to accommodate one
queuelane and onelane ofthrough traffic. The proposed road could accommodate a queue of at
least 60 vehicles, notincludinginner parking area queuing, and allows for variationsin access via
“east” and “west” pick-up /drop-off zones.

To avoid potential queuingonto Lincoln Avenue and ensure the smoothness of the morning drop-
off and afternoon pick-up, it is recommended that the zonesbe used simultaneously, with the east
drop-offarea reserved for off-peakusessuch as kindergarten students who canbe released before
the remainder of the main studentbody. Further, it is recommended that parking adjacentto the
east drop-off area bereserved for staff who as staff typically arrive on-campus before and leave
after peak drop-offand pick-up periods.

Nelson\Nygaard Consulting Associates, Inc. | 10



SOUTH CAMPUS ACCESS AND TDM PLAN
Head-Royce School

Figure 4 Existing & Proposed Lincoln AvenueIntersection Alignments
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Figure 5 Existing & Proposed TypicalLincoln Avenue Lane Alignments
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Source:  Skidmore, Owings & Merrill LLP

Morning Drop-Off

In the morning, parents will drop-offtheir children in front of each drop-off area, split in roughly
even proportionsdesignated either by grade and /or name. Kindergarten studentsmaybe
escorted totheentrance bytheir parents and parents of older children may choose to do this as
well. Parents canpark in designated areas adjacent to the eastdrop-offareathenwalk their
childrento theirbuildings. It is anticipated that the South Campusloop road can accommodate
morning drop-off without any additional measures.

Nelson\Nygaard Consulting Associates, Inc. | 11
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During the morningdrop-offthere is enoughroom to queue at least 65 vehicleson thelooproad
and inner parking/loadingzoneloops, plusup to 12 vehiclesactivelyloadingin each zone (7 in the
east zone, 5in the west zone) whichis anticipated to provide adequate stagingduring morning
drop-off.

Afternoon Pick-Up

In the afternoon, kindergarten dismissal takesplace at 2:00 p.m.and all other gradesat 3:20 p.m.
Dismissal priorityis givento students who ride the bus, because busesdepart promptly at 3:30
p-m. Allbuspickupswill occur on the westbound (downhill) side of Lincoln Avenue, between the
main driveway and the gatehouse. All car pickups will occur on the South Campusloop road, with
pick-ups occurring atthe west drop-off area, forthe main student body.

Parentsstart arriving asearlyas 2:30 to pick up their students. As a result,a queueis anticipated
to form on the South Campusloop road before schooldismissal. To avoid cars lining up beyond
the end of the east driveway and blocking traffic on Lincoln Avenue, the school will continue to
make the Mormon Temple parking lot available as a staging area for the afternoon pick-up until
the performance ofthe loop road queue canbe evaluated duringa period of regular use. Under
this scenario, once the pick-up area within the South Campus loop road is full, parents will queue
in the staging areaat the Mormon Temple. Monitors willbe present to ensure that parents follow
this protocol asdescribed below.

Traffic Monitors

Head Roycewill continue to use an integrated network of traffic monitors to manage the pick-up
and drop-off of students, control the sidewalks, monitor students crossing Lincoln Avenue with
respect to conflicting entering and exiting vehides, reportincidents, ensure the safety of
pedestrians, bicyclists, and drivers, and patrol certain keyintersectionsto ensure parentsare
followingappropriate procedures. Traffic monitors wear orange vests and carry digital cameras to
record violations. The two lead traffic monitorshave received trainingin traffic monitoring from
Kittelson & Associates, a trafficconsulting firm with experience with the City of Oakland. These
lead monitorshavein turntrained the other monitors.

To ensure proper management of the pick-up and drop-off process, Head-Royce School will
maintaina trained force of a minimum of six (6) monitors for morning drop-offand ten(10)
monitorsfor afternoon pick-up. At minimum, two(2) of these monitors will be designated as
supervisorsand willhave trainingby anindependent trafficconsultant the monitoring process for
the morningand afternoon periods aswell asspecial events asdescribed in furtherdetail in the
followingsections.

Morning Drop-Off

School starts at 8:25am, however many students arrive in advance of the start of school to take
advantage of childcare and social opportunities provided by the school. Tofacilitatearrivals,
Head-Royce School will provide traffic monitors beginning 30 minutes prior to the start of school
and extending to the start of classes.

Monitors will be stationed at locations that maximize their visibility and contribute to
maintainingtraffic flowin the neighborhood. Recommendedlocations and duties for monitors
included:

e Intersectionofloop road (eastdriveway) and Lincoln Avenue

Nelson\Nygaard Consulting Associates, Inc. | 12
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Duties: Ensures that the drop-off queue doesnot extend beyond the driveway and extend
intothe intersection. Thismonitorhasa walkie-talkie to communicate with the other
monitorsto ensure thatthere areno gaps in between the cars on theloop road. Drivers
may be directed to proceed to the west zone if congestion is at risk of extending into
Lincoln Avenue.

Lincoln Ave and Alida Street

Duties: The monitor on the corner of Alida Street and Lincoln Avenue monitorsthis
locationto watch for cars parked illegally, unauthorized student drop-off or pick-up, and
u-turns.

Head-Roycebackgate at Whittle Avenue

Duties: Monitor standsat thebackgate to keep unauthorized drivers from entering
through Whittle gate; requires each pedestrian entering through the gateto confirmthey
have notparkedin a residential permit parking area; enforces no drop-off or pick-up of
studentsoremployeesat Whittle gate.

South Campus West Drop-off

Duties: One monitor stands justabove the west drop-off entrance to wave cars downthe
drivewayto avoid having gapsbetween cars. This monitoris in communicationwiththe
othertraffic monitorsbywalkie-talkie to ensure the drop-off queue does notblock the
intersection.

South Campus East Drop-off

Duties: One monitor stands justabove the east drop-off entrance to wave cars downthe
drivewayto avoid having gapsbetween cars. This monitoris in communicationwiththe
othertraffic monitorsbywalkie-talkie to ensure the drop-off queue does notblock the
intersection.

Lincoln Avenue, Exit Loop

Duties: Monitor will ensure that students crossing Lincoln Avenue from the west drop-off
zone are doing so atthe designated time and in the safestand most efficient manner
possible, avoiding crowding at the street corner, and ensuring that exiting vehicles are
yieldingto pedestrians with a walk signal.

Lincoln Avenue, North side

Duties: Thismonitor notes space available on the street, looking for the most efficient
spot forthe Michael's and ACTransit busdriversto unload students. This monitor will
alsowatch for cars parkedillegally and unauthorized student drop-off or pick-up.

Afternoon Pick-up

Parentsstart arriving asearlyas 2:30 to pick uptheirstudents. As a result,a queueis anticipated
to form on the South Campusloop road bythetimeschoollets out. To avoid carsliningup
beyond the end of the east driveway and blocking trafficon Lincoln Avenue, trafficmonitors are
expectedto direct vehicles to the stagingareaat the Mormon Temple. Monitors will bein place
from 20 minutes priorto school dismissal until 3:45pm orthe queuehasbeen eliminated.
Recommendedlocations and duties for monitors are as follows:

Intersection ofloop road (eastdriveway) and Lincoln Avenue
Duties: Ensures that the pick-up queue does not extend beyond the driveway and extend
into the intersection. Thismonitor hasa walkie-talkie to communicate with the monitor

Nelson\Nygaard Consulting Associates, Inc. | 13
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atthe Mormon Temple stagingarea. Whenthe queue is full, monitorinforms the staging
area monitorthatcarsmustbeheld,and when spacehasopened upin the queue,
monitorinformsthe staging area monitor how many carscan besent down. This monitor
sets up and controlsthe signage for eastbound cars enteringthe loop road whetherthe
queueis open or full. If queueis full, eastbound drivers must proceed to Mormon Temple
staging area to wait for openspace. Coordination between these two monitorsensures
that the queue does notextend into the intersection and block through traffic.

Stagingareaat the Mormon Temple parkinglot

Duties: Places signs on the street directing Head-Royce families to waitin the staging
area becausespacein thelooproadis full. Directs carsintothe staging area lotand put
popsicle sticks under windshield wipers to indicate thata carhas beenreleased from the
staging area;send cars down to queue as room allows, through communication with the
monitorat theintersection of theloop road driveway and Lincoln Avenue.

Lincoln Avenue and Alida Street

Duties: The monitor on the corner of Alida Street and Lincoln Avenue monitorsthis
locationto watch for cars parkedillegally, unauthorized student drop-off or pick-up,and
U-turns.

Loop Road (2 monitors)

Duties: These monitors take the names of the students from the drivers whoenterthe
loop road. Theywalkietalkie the namesofthe students to the monitors locatedin the
east andwestpick-upareas. As names are called, the students walk to their cars to exit
the loop road. Monitors motion cars forward to avoid having gapsbetweenthe carsand
works with other monitors to ensure thatthe queue does notextend intothe Lincoln
Avenueintersection.

East and West Pick-uparea (1 monitorin each position)
Duties: Receives names of studentsfrom loop road monitors and sendsstudentsto their
cars for pick-up.

Top of the Gatehouse entrance stairs
Duties: Thismonitor manages the students waiting on the stairs to load onto the buses.

Lincoln Avenue, North side

Duties: Thismonitor notes space available on the street, looking for the most efficient
spot forthe Michael's and AC Transit busdriversto park and load students. This monitor
will also watch for cars parked illegally and unauthorized student drop-off or pick-up.
Notifiesmonitorat the gatehouse whenthebuseshave arrived.

Head-Roycebackgate at Whittle Avenue

Duties: Monitor standsat the backgate to keep unauthorized drivers from entering
through Whittle gate; requires each pedestrian entering through the gate to confirmthey
have notparkedin a residential permit parking area; enforces no drop-off or pick-up of
studentsoremployeesat Whittle gate.
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3 Transportation Demand
Management

Head-Royce School has done well to establish and execute its Transportation Demand
Management (TDM) Plan over the past three years. Regular monitoring and compliance reports
indicate thatthe protocols putin place by the Plan have been workingto achieve the school’s
goals, aswell as those of the City of Oakland. It is anticipated that a continuation of the existing
program will be sufficient to achieve applicable trip reduction goal of 30% applicable underthe
existing permitat full enrollment. The following section providesan overview of existing TDM
programsin place at Head-Royce.

EXISTING TDM PROGRAMS

Encourage Off-Peak Drop-Off and Pick-Up

Tolimit autotripsgenerated atthe peakdrop-offand pick-up periods, Head-Royce maintains the
followingpolicies:

= Supervised before-school care forlower school students for the regularschool yearand

the Summer Enrichment programto allow guardiansto safely drop off students before
school hours.

» The schoolopensits cafeteriaat least 50 minutes before the start of middle and upper
school classesto encourage studentsto arrive before the peak period to eat breakfast and

socialize.

= The schoolreleasesstudents who are takingthe busbefore other studentsto allow buses
todepartthe queuebefore car pick-upsbegin and incentivize use of the school buses.

Promotion of Non-Drive Alone Modes
Head-Royce has established several TDM programs to:

» Encourage use of transit, school buses, carpooling/vanpooling, biking, and walking,

» Decreasethenumberof single occupancy vehicle trips made to campusbyprivate
automobile.

Head-Royce discourages all single-student drivingin the Transportation Policy Guide and
through othertransportation-related school communications.

AC Transit

ACTransit operatesthree dedicated school bus routes (604, 605,and 606), as wellas a non-
dedicated busroute (39) thatrunsall dayto connect Head-Royce to the Fruitvale BART station
and Skyline High School. Students are eligible for the AC Transit 31-Day Clipper Youth bus pass,
which costs $30/month for unlimitedlocalrides. Students canalsoride AC Transit withouta pass
by paying $1.10 perride.
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Private School Bus Service

Head-Royce currently contracts with Michael’s Transportation to provide five heavily subsidized
dedicated school buses, Monday through Friday, to supplement AC Transitbus service. Thereis
an annual fee of $500 perfamily, regardless of the number of children, to use the service. Daily
ride ticketsare also available in bookletsof 10 at a cost of $5 perride. Figure 6 showsthe current
school busstop locationsas ofthe 2021-2022 school year.
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Figure 6 Michael’s School Bus Stop Locations
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Carpooling

To support formation of carpools, the school provides a ride matching service for parents. Head-
Royce familieswhoare interested in connecting with other families to create carpoolscanaccessa
detailed map ofthehomelocationsof all school families on the access-restricted Parent Portal. To
encourage carpooling, Head-Royce makes preferential parking spaces available to staffor
studentswhodrive a carpool of 3 or more students/staff.

Walking and Bicycling

To promote walking and biking, Head-Royce offers physical education credits for studentswho
walk orbike to school. Head-Royce also provides on-campus bicycle-parking racks and allows for
pedestrian and bicyclist accessthrough the Whittle Avenue gate by requestto shortenthe
commute to school.
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4 Communication, Enforcement, &
Reporting

Head-Royce School has established the following communication, enforcement,and reporting
mechanismsand protocols in orderto:

» Institutionalize and monitor good neighbor parking and driving practices.
= Instill a culture of safe and courteous driving behavior in all campus affiliates.

= Raise consciousnessof the entire school community regardingthe importance ofthe
school’s transportation policies and protocols.

»= Ensurethat therules and consequencesare clearly communicated.

* Understandthe effectiveness of current policies and programs, includingwhen changes
are needed.

Communication

Big 10 Driving Rules

To minimize the trafficimpacts of the school on the surrounding neighborhood and maintain a
smoothand efficient pick-up and drop-off process, Head-Royce has established a list of ten
driving ruleswhich parents are expected to observe.

Observe thetrafficlaws in our school zone.

Respectthetrafficmonitors.

Do not drop-off or pick-up anywhere except the internal perimeter driveway.

Remainin yourvehicle during drop-off and pick-up on the internalloop road on the
south campus.

5. Donot make u-turnson Lincoln Ave., Alida St., Burlington St., Laguna Way orin the cul-
de-sacs.

6. Donot use private driveways for turns, parking, waiting, or drop-off and pick-up.

7. Donot double park to drop-off or pick-up.
8

9

FwpE

Do not use Whittle Ave., Charleston St., or Linnet St., to drop-off or pick-up.
. Knowthe dangersofloading and unloadingthe trunk during peak times.
10. Jayhawks don’tjaywalk!

To ensure that parents are aware of theirimportance, the Big10 Driving Rules are:

»= Includedas acondition of the enrollment and employment contract.

= Mailedtoparentsat thestart ofeveryschool year.

= Presentedas part of Back-to-School Night.

» Postedoutside the Lincoln Avenue entrance during drop-off and pick-up.
» Postedatthemaingate.

Transportation Policy Guide

Asreferenced in previoussections, Head-Royce compiles the parking and transportation policies
described in thisTDM programinto its Transportation Policy Guide (TPG). A revised TPGis
included as Appendix B of this report. The TPGwill be sent to each family and staff member and
is published on the school website.
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The schoolrequiresa signed acknowledgement of receipt of the TPG from all familieseveryyear
and substantial compliance withthe TPGis a condition of employment and enrollment at Head-
Royce. The school enforces compliance withthe TPG with progressive discipline which maylead
to dismissal of faculty or students who refuse to comply.

Enforcement of the Driving Rules

Reporting Procedures and License Plate Database

Head-Royce collects and maintains a database oflicense plate numbers from all Head-Royce
affiliateswho mayusea carto access campus — parents, faculty,and 11thand 12t grade students.
When a violation is reported, the school verifiesthat the violatoris affiliated with the school. If
the violator’s license plate numberis in the database, the Director of Community Relations
records the violation in an on-going logthat notesdate, time, violation, license plate number,
name of violator, and who reported it (this database covers 2012 to present). Appropriate follow-
up steps aretaken accordingto the number of violationsthat driver has incurred, as described
below.

Head-Royce has two primary avenues forlearning of violations:

1. Allviolations observed by the trafficmonitors are reported to the Director of Community
Relations. Each timethata Traffic Monitor observes a violation, the monitorrecordsthe
license plate number of the violator’scar and submitsit at the end of each shift.

2. Neighborsare also encouraged to reportviolationsto the school. Violationsmaybe
reported by e-mail, phone, orin person. To assist in routine reporting of neighborhood
concerns, the Schoolhasestablished a hotline, where neighbors canreportviolationsby
phone orby emailand will receive a response from the Director of Community Relations
or a designed Compliance Manager within two working days.

Violation Consequences

Inthe eventofa traffic violation by a Head-Royce affiliate, the following progressive stepsare
taken:
» 1stviolation
— Action: If positivelyidentified as being part of the Head Royce community, Director
of Community Relations sendsa letter to the employee/family within three days of
the date of the violation. Theletter denotes the violation, details the steps if another
violation occursand alsoincludesthe Big10 Driving Rulesand an explanation of the
process.
= ondyijpolation
— Action: Ifthereis a 2nd violation, employee/familyis required to meet with their
child’s Division Head withintwo weeks of the date of the violation. Division Head
reviews the Big 10 Driving Rules with the employee/family and reinforcesthat
followingtherulesis a condition of the enrollment and employment contract.
= grdviolation
— Action: Ifthereis a 3 violation, the family is required to meet with the Head of
School to discuss potential consequences induding revocation of drive-to-school
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privileges for student drivers and /or non-renewal of employment or enrollment
contract.

= 4thviolation
Action: Ifthe familyand the Head of School cannot resolve recurring violations, the

student’senrollment agreementand/or an employee’semployment agreement will be
withheld.

Policy Involvement in Traffic Safety Matters

To ensure that traffic safetyis partofthe Head-Royce Board of Trustees oversight, the school has
taken the following steps:

» Addedtrafficsafetytotheresponsibilities of the Facilities Committee (a Board-level
committee)

» Addedtrafficsafetyand neighborhood relationstothe Board of Trustee’s reviewof the
Head of School’s performance

This ensures that traffic and parking issues receive appropriate attention by the Board of
Trustees.

Annual Compliance Reporting

Head-Royce makesdecisions aboutthe need forincreased monitoringbased on observations
about traffic operations (e.g. assessment of queuelengths, U-turns or other driving behavior),
consultation with trafficengineers, neighbor complaints, and attendance expectations for special
events.

In addition to the monitoring of the queueson Lincoln Avenue asdescribed in Section 1, annually,
during thethirdto fifth week of the school year, Head-Royce hires anindependent trafficfirm to
conductan independent reviewto verify compliance by doing the following:

» Count thenumber of monitors present during drop-off and pick-up periods.

=  Observethedrop-offand pick-up traffic flowto ensure smooth operations.

» Reviewthelength ofthe queue and checkifit extendsabove the upperdriveway.

= Collect thenumberofviolationsthathave been reported from Head-Royce’sdatabase
and track howtheyhavebeen addressed.

= Record parkingoccupancyin all Head-Royce parkinglots.
* Monitor Whittle Avenue to ensureit is not being use for parking.

This informationis being providedin a reportto the Cityandis made publicly available to the
Neighborhood Committee and the School’s website.

If results of the monitoring show failure to comply with the policies of this Plan, including the
Transportation Policy Guide, theindependent trafficfirm would recommend protocols for
regaining compliance incdluding but not limited to the following possible measures:

e More traffic monitorsand more frequentindependent monitoring,
e Staggered morning drop-offand afternoon pick-up times.

= Staggertheafter-schoolbus pick-up timesso that buses areloaded andleave priortothe
start of pickup.
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Increase public and private busridership beyond the amount alreadyin effectat the time
compliancereview.

Use off-site parking asa staging areato meter the flow and volume of morning or
afternoontrafficto reduce queues on Lincoln Avenue.

Institute a programto charge parentsfor curbside accessas a meansof discouragingauto
arrivals.

Implement other measuresas approved the City’s Bureau of Planning, Transportation
Servicesand Oakland Safety Division.
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overview & objectives

Head-Royce School is located in a residential neighborhood. This Transportation
Policy Guide (TPG) outlines procedures intended to mitigate the impact of the School
on our neighbors' quality of life. Everyone who drives to campus must follow these
guidelines about parking, pick-up, and drop-off procedures. We aim to:

a Create a safe and efficient transportation program

a Clearly communicate the School’s expectations for
those who drive to School

a Minimize on-street parking

a Encourage students to take the bus or carpool

We ask that all members of the HRS community demonstrate
responsible and thoughtful citizenship by following the traffic and
parking rules outlined in this guide.

m Head-Royce
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bus options

AC Transit operates three dedicated school bus routes (604, 605 & 606), as well as a
nondedicated bus route (39) that runs all day to connect Head-Royce to the Fruitvale
BART station and Skyline High School. Head-Royce has contracted with Michael’s
Transportation to provide five subsidized school buses to supplement the AC Transit
service. For detailed accurate route descriptions, visit AC Transit: actransit.org and
Michael’s: headroyce.org/transportation

MICHAEL’S TRANSPORTATION

&

The School has contracted with Michael’s Transportation to operate five bus
routes serving: Contra Costa, Local/Danville, Berkeley/El Cerrito, Southern
Alameda County, and Alameda/Glenview.

Yearly rate is $500 per family.

Daily ride tickets are also available in booklets of 10 at a cost of $5 per
ride. These are available for purchase at the Head-Royce gatehouse.

Sign up forms are available on the Head-Royce website:
headroyce.org/transportation.

AC TRANSIT CLIPPER YOUTH CARDS

&)

&=

The AC Transit 31-Day Youth bus pass is $30/month for unlimited local rides.
There is a one-time process to create a personalized AC Transit Youth pass
that includes your student’s photo. For more details on how to obtain a youth
bus pass, visit actransit.org.

Once established, it is easy to reload your student’s Clipper Card online with a
credit card.

Students can also ride AC Transit without a pass by paying
$1.10 per ride.

m Head-Royce
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carpooling/walking/biking

CARPOOLING

Carpooling is encouraged for families not served by buses.
The School provides preferential parking for student and faculty carpools in the Upper Lot.

Head-Royce families interested in connecting with other families for carpooling can access
a detailed map of all school families on the Parent Portal.

Upper School student drivers interested in carpooling with fellow HRS students must
complete a carpooling agreement and return it to the Upper School office.

HRS has a capooling map available for parents of HRS. To access, login to the portal and
click the link to the Carpool Google Map.

BIKING/WALKING

The Whittle Avenue gate provides a less hilly route than Lincoln Avenue for students who
live nearby to walk or bike to school.

Students who bike or walk may obtain a cardkey from the business office to enter the back
gate. No student may ever exit a car and enter the back gate.

The School offers Physical Education Optional Credit for students who walk or bike to
school.

For details on PE credits, please contact Director of Middle School Athletics Donna
Hagans (dhagans@headroyce.org).

Head-Royce
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the loop

To change direction on Lincoln Avenue you must use the loop. You may not make U-turns on
Lincoln Avenue or surrounding surface streets.

Your enrollment contract requires that you follow this traffic route. You will see monitors
located along the loop citing infractions and reporting them back to the School.

Be aware that the loop takes about 3-5 minutes to drive through.

Downhill (west bound)
To return up Lincoln Avenue
towards highway 13, you must
turn left on Alida St., right on
Laguna St., right on Potomac
St., and then right on Lincoln
Avenue to head uphill (east).
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Uphill (east bound)

To return down Lincoln Avenue
towards 580, you must turn right
on Maiden Lane, left on
Monterey Blvd., then left on
Lincoln Avenue (east).
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navigating the queue

MORNING DROP-OFF

Do not allow any part of your car to protrude into traffic.

Don’t pull in until there is a full car length to do so. If there is insufficient room in the
queue, you must go through the loop.

Pull as far forward as possible. Once stopped, kids must immediately exit your vehicle.
There is no need to get to the front of the queue.

Children must exit on the sidewalk side, not the street.

Keep backpacks, instruments, and other items where the kids can reach them inside the
car.

Do not retrieve backpacks from a trunk while in the queue.
You may park legally and walk your student to the School.
You may not drop off a student of any age anywhere below the main gate to campus.

Yield by pulling over to the right for emergency vehicles.

AFTERNOON PICK-UP

Dismissal gives preference to students riding buses. Buses depart promptly at 3:30 p.m.

Cars pickup only on the westbound (downhill) side after the buses depart. Please see the
detailed instructions on queuing on page 8. You may not have your student walk to your
waiting car anywhere below the School’s main gate.

If the queue has reached the School driveway, a monitor will direct you into our staging
area at the Mormon Temple parking lot located at Lincoln Avenue and Monterey. A
traffic monitor will be in the lot to let you know when space becomes available in the
queue.

Do not allow your car to block traffic in the travel lane while waiting to enter the queue.

Yield by pulling over to the right for emergency vehicles.

Head-Royce
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gueue overview

The Loop
Traffic Lights

Queue Reminders

The queue starts on the
north side of the road.

The queue ends just below
the School’s driveway by the
outdoor courts.




the loop: going downhill (west)

Vehicle Path In (solid)
Vehicle Path Out (dotted)




the loop: going uphill (east)

Legend

°
=

Vehicle Path In (solid)
Vehicle Path Out (dotted)
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pick-up & drop-off procedures

QUICK AND EASY TIPS
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staging area

Head-Royce has secured the Mormon Temple overflow parking lot for use by cars
arriving after the Lincoln Avenue queue is full.

Cars should not queue above the school driveway. If the queue is full, a school safety
monitor will notify drivers with a sign at the corner of Monterey and Lincoln,
adjacent to the Staging Area.

Drivers will be instructed to park in a single-file line in the Staging Area and will be
sent to the queue when space is available by a school safety monitor. Please follow

the directions of the safety monitor.

If you arrive to the queue and it is full, please drive the “Loop” and return to the
Staging Area.

The Mormon Temple kindly requests that our community not smoke or drink coffee
or tea while waiting in their lot.

In the afternoon, this is the place where you can wait if you
arrive early for pick-up or when the queue is full.

Mormon

Temple
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special events parking

The School often arranges for use of nearby surface lots for special event overflow
parking. Check your invitation or the schoolwide calendar. Please fill these lots when
they are available.

If you are attending an event outside of school hours, please check first for space in
the upper parking lot on campus located at the light, uphill from the gatehouse

entrance to the School.

Once the lots are full, please park up Lincoln Avenue above the light at the
gatehouse to minimize our impact on neighbors. Obey all “No Event Parking” signs.

Use courtesy as you arrive and leave an event to avoid disturbing our neighbors.

parking consequences

The School places trained safety monitors throughout the
neighborhood to report violations. Violations will be treated
as follows:

First offense: You will receive a citation in the mail.

Second offense: You will be required to meet with your student’s division

head.
Third offense: You will be required to meet with the Head of School.
Fourth offense: If the family and the Head of School cannot resolve recurring

violations, the student’s enrollment agreement and/or an employee’s
employment agreement will be withheld.
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BIG 1 O DRIVING RULES

o)

Our driving rules are in effect 24/7, 365.

Observe the traffic laws in our school zone.

Respect the traffic monitors.

Do not dropoff or pickup below the Gatehouse on
Lincoln Avenue

Remain in your vehicle during dropoff and pickup
on Lincoln Avenue

Do not make Uturns on Lincoln, Alida, Burlington, Laguna,
or in the culdesac.

Do not use private driveways for turns, parking, waiting or
pickup or dropoff.

1R EE

Do not double park to drop off or pickup.

Do not use Whittle Avenue to drop off or pickup.

Know the dangers of loading and unloading the trunk
during peak times.

1 ¥

Jayhawks don’t jaywalk!

Head-Royce
Transportation Guide



Appendix B:
Proposed Transportation Policy Guide



Head-Royce School

scholarship - diversity - citizenship

overview & objectives — . 2
bUS OPtIONS --=mmmmmmmmmmmmmmm e 3
carpooling, walking, & biking = --------eeeeeeeeeeeee 4
navigating the queue on the south campus.... 5
bus loading and unloading ----=---ceeeeeemeeeemo. 7
internal loop driveway  =---eeemeeeeeemeeeeee 3
pick-up & drop-oif procedures ------------------------- 9
staging area -------=-======-=ssssssssssseeseeoeoeooooooo 10
special events/consequences ------------eeeeeeeena- 11

big 10 driving rules --==s--ssemmmmeeee e 19



overview & objectives

Head-Royce School is located in a residential neighborhood. This
Transportation Policy Guide (TPG) outlines procedures intended to
mitigate the impact of the School on our neighbors' quality of life.
Everyone who drives to campus must follow these guidelines on
parking, pick-up, and drop-off procedures. We aim to:

a Create a safe and efficient transportation program

a Clearly communicate the School’s expectations for
those who drive to School

a Minimize on-street parking

gm Encourage students to take the bus or carpool

We ask that all members of the HRS community demonstrate
responsible and thoughtful citizenship by following the traffic
and parking rules outlined in this guide.
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bus options

AC Transit operates three dedicated school bus routes (604, 605, & 606),
as well as a non-dedicated bus route (39) that runs all day to connect
Head-Royce to the Fruitvale BART station and Skyline High School.
Head-Royce has contracted with Michael’s Transportation to provide
five subsidized school buses to supplement the AC Transit service. For
detailed and accurate route descriptions, visit AC Transit:
actransit.org and Michael’s: headroyce.org/transportation

MICHAEL’S TRANSPORTATION

= The School has contracted with Michael’s Transportation to operate
five bus routes serving: Contra Costa, Local/Danville, Berkeley/El
Cerrito, Southern Alameda County, and Alameda/Glenview.

&= Yearly rate is $600 for one rider, $750 for two riders, and $900 for three
or more riders.

o) Daily ride tickets are also available in booklets of 10 at a cost of $40.
Single ride tickets are available for $5, and may be purchased from
Mary Fahey in the Admissions Office.

@m Sign up forms are available on the Head-Royce website:
headroyce.org/transportation.

AC TRANSIT CLIPPER YOUTH CARDS

= The AC Transit 31-Day Youth bus pass is $30/month for unlimited local
rides. There is a one-time process to create a personalized AC Transit
Youth pass that includes your student’s photo. For more details on how
to obtain a youth bus pass, visit actransit.org.

=) Once established, it is easy to reload your student’s Clipper Card online
with a credit card.

o= Students may also ride AC Transit without a pass by paying $1.25
with cash per ride.

%_Eh'o- m 6 Head-Royce Transportation Policy Guide 3
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carpooling, walking, & biking

CARPOOLING

Carpooling is encouraged for families not served by buses.

Head-Royce parents interested in connecting with other families for
carpooling may access a detailed map on HRSConnect.

The School provides preferential parking for student and faculty carpools in
the Upper Lot.

Upper School student drivers interested in carpooling with fellow HRS
students must complete a carpooling agreement and return it to the Upper
School office.

WALKING & BIKING

The Whittle Avenue gate provides a less hilly route than Lincoln
Avenue for students who live nearby and walk or bike to school.

Students who bike or walk may obtain a card-key from the business office to
enter the back gate. No student may ever exit a car and enter the back gate.

The School offers Ph]ysical Education Optional Credit for students who
walk or bike to school.

For details on PE credits, please contact Physical Education Chair John
Miottel.

_ R m g Head-Royce Transportation Policy Guide 4
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navigating the queue on the
south campus

MORNING DROP-OFF

e Drop offs from private vehicles must occur on the internal loop driveway on
South Campus. Only buses may drop off students on Lincoln Avenue.

e You may not drop your student off anywhere on Lincoln Avenue, regardless
of their age. You must use the internal loop driveway.

e When approaching the internal loop driveway heading west (downhill), use
left turn pocket; obey traffic signals.

e When approaching the internal loop driveway heading east (uphill): turn
right into loop driveway from the travel lane. Do not block buses.

e Middle and Upper School drop-off zone: Drop students off near Building 9
in the round drop-off zone, shown on page 8.

e Lower School drop-off zone: Drop students off near Building 2 in the oval
drop-off zone, shown on page 8.

e In each drop-off zone, pull as far forward as possible. Once stopped, kids
must immediately exit your vehicle. There is no need to wait to get to the
front of the queue.

e Keep backpacks, instruments, and other items where kids can reach them
inside the car.

e Do not retrieve backpacks from a trunk while in the queue.
e You may park legally and walk your student to the School.

e Yield by pulling over for emergency vehicles.

Head-Royce Transportation Policy Guide 5



navigating the queue on the
south campus

AFTERNOON PICK-UP

e Dismissal gives preference to students riding buses. Buses depart
promptly at 3:30 pm.

e Cars may pick up students only on the internal loop driveway. Please see
details on page 8. You may not pick up your Student anywhere on Lincoln
Avenue or other neighborhood streets.

e If the queue extends the full length of the internal loop driveway on the
South Campus, a monitor will direct you to our Staging Area at The
Church of Jesus Christ of Latter-Day Saints parking lot located at Lincoln
Avenue and Monterey. A traffic monitor will be in the lot to let you know
when space becomes available in the queue.

e Do not allow your car to block traffic in the travel lane when waiting to
enter the queue.

e Yield by pulling over for emergency vehicles.
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bus loading and unloading
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internal loop driveway
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pick-up & drop-off procedures

QUICK AND EASY TIPS
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staging area

Head-Royce has secured The Church of Jesus Christ of Latter-Day Saints
overflow parking lot for use by cars arriving after the Lincoln Avenue queue

is full.

Cars should not queue begond the South Campus loop driveway. If the
queue is full, a school satety monitor will notify drivers with a sign
at the corner of Monterey and Lincoln, adjacent to the Staging Area.

Drivers will be instructed to park in a single-file line in the Staging Area
and will be sent to the queue when space is available by a school safety
monitor. Please follow the directions of the safety monitor.

If you arrive to the queue and it is full, please drive down to MacArthur,
turn around, and return to the Staging Area. You may also stop at the
Staging Area first to get information about the queue before driving down
Lincoln Avenue.

The Church of Jesus Christ of Latter-Day Saints kindly requests that our
c}cl)mrrllunity refrains from smoking or drinking coffee or tea while waiting in
their lot.

In the afternoon, this is the Staging Area where you
may wait for pick-up when the queue is full:
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special events parking

The School often arranges for use of nearby surface lots for special event
overflow parking. Check your invitation or the school-wide calendar. Please
fill these lots when they are available.

If you are attending an event outside of school hours, please check first for
space in the upper parking lot on campus located at the light, uphill from
the Gatehouse entrance to the School.

Once the lots are full, please park on Lincoln Avenue above the light at the
Gatehouse to minimize our impact on neighbors. Obey all “No
Event Parking” signs.

Use courtesy as you arrive and depart an event to avoid disturbing
our neighbors.

parking consequences

The School places trained safety monitors throughout
the neighborhood to report violations. All violations will be
treated as follows:

e First offense: You will receive a citation in the mail.

e Second offense: You will be required to meet with your student’s
division head.

e Third offense: You will be required to meet with the Head of School.
e Fourth offense: If the family and the Head of School cannot

resolve recurring violations, the student’s enrollment agreement
and/or an employee’s employment agreement will be withheld.
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BIG 1 O DRIVING RULES

o)

Our driving rules are in effect 24/7, 365.

Observe the traffic laws in our school zone.

Respect the traffic monitors.

Do not drop off or pick up on Lincoln Avenue. Use the
internal loop driveway.

Remain in your vehicle during drop-off and pick-up on
the internal loop driveway.

Do not make U-turns on Lincoln, Alida, Burlington,
Laguna, or in the cul-de-sac.

Do not use private driveways for turns, parking, waiting,
or pick-up or drop-off.

1B E

Do not double park to drop off or pickup.

Do not use Whittle Avenue to drop off or pickup.

Know the dangers of loading and unloading the trunk
during peak times.

3 ¥

Jayhawks don’t jaywalk!

Head-Royce Transportation Policy Guide 12



	Head Royce South Campus TDM 2022-2-1
	1 Introduction
	2 Access & Circulation
	Existing Conditions
	Integration of South Campus

	3 Transportation Demand Management
	Existing TDM Programs

	4 Communication, Enforcement, & Reporting

	HRS_Transportation_Guide_2018
	Head Royce South Campus TDM 2022-2-1
	HRS Proposed Transportation Guide_February 1 2022
	22
	Untitled




