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West Oakland-focused 
Grand Ave Planning Orientation  - Thursday, Oct. 29

Agenda:
1. Housekeeping  (5 min)
2. Introductions (10 min)
3. Why We’re Coming Together 

(10 min)
4. Background on Project    (15 

min)  
5. Dialogue (30 - 40 min)
6. Wrap up / Next Steps (10 min)



• Zoom logistics – raising/lowering hands, mute/unmute
• Asking questions – using the Chat function
• If you represent a group, add it your Zoom name (if possible) –

for example: Hank Phan (OakDOT)
• This will be recorded! Turn off camera - or message us if you’d like to be 

edited out later
• Tech support – direct Zoom message Tyler Brown (OakDOT) or email 

tbrown3@oaklandca.gov
• Glossary of terms and more resources – We'll drop in the chat
https://docs.google.com/document/d/14zP0heoHTB3udEXHP0GgpJ0t2f2q
prWEkwtLhNlOjpY/edit?usp=sharing
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Housekeeping



Who’s in the 
room? 
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Introductions
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Why Are We Coming Together

• What are we here for? 

• What is the scope of this project?

• What are the constraints?

• Who else is involved? What type of influence? 

• What are the potential end results? 



Background on Project 
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Funders, Institutional 
Partners, and Consultants:

Summer/Early Fall 
2020

Late 
Fall/Winter 2020

Winter 
2020/21

Mandela 
Pkwy.

MacArthur 
Blvd.

Grand 
Ave.

San Pablo Ave.

West Oakland focused engagement



How does OakDOT prioritize traffic requests?
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Let’s Bike 
Oakland (2019)

Previous Planning Efforts  

MTC Bay Area Core 
Capacity Study (2017)

AC Transit Clean 
Corridors Plan (2017)

“Owning Our Air” West 
Oakland Community 
Action Plan (2019)

West Oakland Truck 
Management Plan (2019)

Equitable Climate 
Action Plan (2020)

List of complete planning efforts on website 
at https://www.oaklandca.gov/projects/grand-avenue-
mobility-plan

https://www.oaklandca.gov/projects/grand-avenue-mobility-plan
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West Oakland
MANDELA PARKWAY - SAN
PABLO AVENUE/I-980

Three Sections of the Corridor:

Downtown
SAN PABLO AVENUE/I-980 -
HARRISON STREET

Adams Point
HARRISON STREET -
MACARTHUR 
BOULEVARD/I-580



How does OakDOT prioritize traffic requests?
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West Oakland
MANDELA PARKWAY - SAN
PABLO AVENUE/I-980

Community Disparities 

Downtown
SAN PABLO AVENUE/I-980 -
HARRISON STREET

Adams Point
HARRISON STREET -
MACARTHUR BOULEVARD/I-
580
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West Oakland
MANDELA PARKWAY - SAN
PABLO AVENUE/I-980
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HARRISON STREET -
MACARTHUR BOULEVARD/I-
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How does OakDOT prioritize traffic requests?

10

West Oakland
MANDELA PARKWAY - SAN
PABLO AVENUE/I-980

Downtown
SAN PABLO AVENUE/I-980 -
HARRISON STREET

Adams Point
HARRISON STREET -
MACARTHUR BOULEVARD/I-
580

Community Disparities 
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West Oakland Sidewalk Inventory  - major gaps! 

Current Conditions – Walking 

• Over 60% of the crossings of Grand Avenue in 
West Oakland are uncontrolled crossings with 
no crossing enhancements.

• Uncomfortable/highly-stressful crossings. 
• Story of three neighborhoods.

(Yield rate = 
when drivers 
safely defer to 
pedestrians at 
an intersection)

(West Oakland)
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Current Conditions - Transit  

Transit Routes Along Grand Ave Transit Connections through Grand
Ave

• Three lines directly serve the corridor 
(12, NL, overnight 805), but many other 
routes cross the Grand Avenue corridor.

• 36 bus stops in the corridor. All shelters 
currently in Adams Point except 
1 Downtown

• AC Transit identified Grand for potential 
“BRT-type” improvements (Major Corridors 
Study)

• Macarthur‐Grand Corridor as City’s first 
truly Clean Corridor, with a 100% Zero 
Emissions Vehicle bus fleet by 2032 (Clean 
Corridors Plan)



How does OakDOT prioritize traffic requests?
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Bicyclists-involved collisions account for
about 21% of all collisions along the 
corridor (8% citywide).

Bicycling and scooting in West Oakland section of 
Grand Avenue Corridor is a stressful experience 
for many bicyclists.

Current Conditions – Bike, scoot, etc.



How does OakDOT prioritize traffic requests?
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Current Conditions – Cars 

West Oakland tends to have the fastest traffic, avg ~30 
MPH for most of the day (Downtown is ~15 MPH).



How does OakDOT prioritize traffic requests?
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Current Conditions – Trucking 

Truck management 
plan underway

West Oakland



How prioritize traffic requests?Engagement to-date
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Interactive Map & Survey – VISIT NOW!

bit.ly/oaklandgrandave



How does OakDOT prioritize traf\fic requests?
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Demographic analysis: comparing WO Survey 
Responses (94607 Zip Code) to WO Grand Ave 
Census Tracts demographics 

Previous Engagement – Disparities 

1439 total survey responses 
(186 from West Oakland)
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WO Survey vs. Census Data: 
Renting & Homeownership

WO Survey Responses WO Grand Ave Census Tracts
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Previous Engagement – Disparities 

0%

10%

20%

30%
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White Black/African
American

Native American,
American Indian
or Alaska Native

Asian Hispanic/Latinx Prefer not to say Other (please
specify)

WO Survey vs. Census Data: 
Race & Ethnicity

WO Survey Responses WO Grand Ave Census Tracts
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WO Survey Responses: "Use the Bus Often
(more than once a week)"

WO Grand Ave Census Data: "Means Of
Transportation To Work is Public

Transportation"

WO Survey vs. Census Data: 
Bus Riders

• Over-representation of white-identifying 
responses, under-representation of 
Black/African American in WO

• Under-representation 
of bus-riders (both WO 
& Citywide responses)
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Dialogue



WOIEP: focus groups and further meetings
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Next Steps in Engagement Black Film Guild:  youth art 
scholarships – slots still available!

Visit the map & survey at: bit.ly/oaklandgrandave
Stay updated with the link above or at
www.oaklandca.gov/projects/grand-avenue-mobility-plan

Contact: 

Hank Phan

Transportation Planner II

Oakland Department of Transportation 

hphan@oaklandca.gov

EBALDC: street engagement

https://www.oaklandca.gov/projects/grand-avenue-mobility-plan
mailto:hphan@oaklandca.gov
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