
Oakland Parks and Recreation Advisory Commission (PRAC) 
Lakeside Park Garden Center - 666 Bellevue Ave. 

Wednesday, February 14th, 2024 at 4:30 PM 
 

Remote Access Instructions and Meeting Agenda 
***NOTE: ZOOM LINK AND ACCESS NUMBER ARE NOW OPEN TO MEMBERS OF THE 
PUBLIC TO OBSERVE/LISTEN  AND PROVIDE COMMENT DURING THE MEETING. 
 
Zoom Webinar Information: 
When: Feb 14, 2024 04:30 PM Pacific Time (US and Canada) 
Topic: Parks and Recreation Advisory Commission Meeting - February 14, 2024 
 
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/87575182288 
 
Or One tap mobile : 
    +16699006833,,87575182288# US (San Jose) 
    +14086380968,,87575182288# US (San Jose) 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), +1 669 444 9171 US, 
    +1 253 205 0468 US, +1 253 215 8782 US (Tacoma), +1 346 248 7799 US (Houston), 
    +1 719 359 4580 US, +1 301 715 8592 US (Washington DC), +1 305 224 1968 US, 
    +1 309 205 3325 US, +1 312 626 6799 US (Chicago), +1 360 209 5623 US, +1 386 347 5053 US, 
    +1 507 473 4847 US, +1 564 217 2000 US, +1 646 876 9923 US (New York), +1 646 931 3860 US, 
    +1 689 278 1000 US 
Webinar ID: 875 7518 2288 
    International numbers available: https://us06web.zoom.us/u/kbGR1gjPur  

How To Submit Comments before and during a meeting: 
1. To comment by Zoom video conference, click the “Raise Your Hand” button to request to speak 

when comments are being taken. You will be permitted to speak during your turn, allowed to 
comment, and after the allotted time, re-muted. Instructions on how to “Raise Your Hand” is 
available at: https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

 
2. To comment by phone, please call on one of the above listed phone numbers. You will be prompted 

to “Raise Your Hand” by pressing “*9” to speak when Open Forum is taken or after an eligible 
agenda item has been presented. You will be permitted to speak during your turn, allowed to 
comment, and after the allotted time, re-muted. Please unmute yourself by pressing *6. 

 
3. To submit public comment for review by the Commission before the meeting date, email 

comments to publiccomments2prac@oaklandca.gov. 
 
If you have questions, email publiccomments2prac@oaklandca.gov or phone Oakland Parks, Recreation 
and Youth Development @ 510-238-7275. Thank you. 

https://us06web.zoom.us/j/87575182288
https://us06web.zoom.us/u/kbGR1gjPur
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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AGENDA 
Parks And Recreation Advisory Commission (PRAC) 

Lakeside Park Garden Center - 666 Bellevue Ave. 
Wednesday, February 14th, 2023 at 4:30 P.M. 

 
***NOTE: PUBLIC COMMENTS ON ACTION ITEMS WILL BE TAKEN AFTER EACH ITEM 
OF NEW BUSINESS. ALL PUBLIC COMMENTS WILL BE ACCEPTED UNDER BOTH ITEM 
3, OPEN FORUM, AT THE BEGINNING OF THE MEETING AND  ITEM 9, CONTINUATION 
OF OPEN FORUM, AT THE END OF THE MEETING. 
 
CALL TO ORDER / ROLL CALL 

BARACH, HA, KOS-READ, K. SMITH, TORRES, TRAN, WATKINS, AND WHITMORE 

1. MODIFICATION OF THE AGENDA: 
 

2. DISPOSITION OF MINUTES: 
• January 10th, 2023 Draft Meeting Minutes 
 

3. OPEN FORUM: 
Comment on all items will be taken at this time.   
 

4. CONSENT CALENDAR ITEMS: 
 
4A. REQUEST FROM AMERICAN FOUNDATION FOR SUICIDE 

PREVENTION (AFSP) TO COLLECT ONSITE CHARITABLE 
DONATIONS AT THE OUT OF THE DARKNESS WALK AT SNOW PARK 
ON SATURDAY, OCTOBER 19, 2024, FROM 6:00AM – 9:30AM. 

 
4B.  REQUEST FROM THE SPANISH SPEAKING CITIZEN’S FOUNDATION  

FOR APPROVAL TO COLLECT REGISTRATION FEES AND SALES OF 
PROMOTIONAL MERRCHANDISE ONSITE AT THE 5K AZTEC 
WALK/RUN FOR EDUCATION AT LAKESIDE PARK (PICNIC TABLES 
NEAR LAKE MERRITT SAILBOAT HOUSE) ON SUNDAY, MAY 5, 2024, 
FROM 7:00AM-11:00AM. 

 
5. MEASURE Q UPDATE: 

*Visit Measure Q website for more information, documents and reports. 
• Informational Report: OPW Monthly Measure Q Report and Performance Measures 

Update. 
 

6. NEW BUSINESS: 



6A. REQUEST FROM EMERSON OAKLAND PARENT TEACHER 
ASSOCIATIO N TO COLLECT ONSITE TICKET SALES, SALES OF 
BERVERAGES (ALCOHOL AND NON-ALCOHOL), DONATIONS, AND 
HOST A SILENT AUCTION, DINNER FUNDRAISER TO BE HOSTED AT 
STUDIO ONE ART CENTER ON MARCH 2, 2024 FROM 5:00PM-9:00PM. 

 
6B.  REQUEST FROM THE KINGS DELECTABLES FOR APPROVAL TO 

HAVE ONSITE VENDORS SALES OF FOODS, BEVERAGES AND 
MERCHADISE AT THE STOP THE VIOLENCE RAP BATTLE TO BE 
HELD AT LAKE MERRITT BLVD. AMPHITHEATER, SATURDAY, 
JULY 6, 2024, AT 11:00AM-5:30PM. 

 
6C. REQUEST FROM OAKLAND REBELS YOUTH BASKEBALL CLUB TO 

COLLECT ONSITE DONATIONS, TICKET SALES AT DOOR, SALES OF 
BEVERAGES (ALCOHOL AND NON-ALCOHOL), RAFFLE TICKETS 
AND HOST SILENT AND LIVE AUCTION AT THEIR CRAB FEED 
FUNDRAISER TO BE HOSTED AT LAKESIDE PARK GARDEN CENTER 
ON SATURDAY MARCH 30, 2024, FROM 4:00PM-9:00PM. 

 
6D.  INFORMATIONAL REPORT REGARDING THE OAKLAND BALLERS’ 

PROPOSED IMPROVEMENTS TO THE RAIMONDI PARK BASEBALL 
FIELD. 

 
6E.  VERBAL UPDATE ON PINE KNOLL PARK CLOSURE. 
 

7. PLANNING AND CONDITIONAL USE PERMITS: 

7A.  REQUEST FOR THE PARKS AND RECREATION ADVISORY 
COMMISSION (PRAC) TO SUPPORT A MINOR CONDITIONAL USE 
PERMIT FOR PERALTA PARK ENCLOSURE BY A DECORATIVE 
EIGHT-FEET HIGH, BLACK STEEL PICKET SECURITY FENCE. 

 
8. UPDATE FROM DIRECTOR, COMMITTEES, RECREATION ADVISORY COUNCILS & 

ANNOUNCEMENTS: 

9. CONTINUATION OF OPEN FORUM: 
All final comments will be taken at this time.   
 

ADJOURNMENT 

 
 



Next Meeting:  
March 13th, 2024 at 4:30PM 
Lakeside Park Garden Center  
666 Bellevue Avenue 
Oakland, CA  94612 
 
* Visit PRAC Website for more information, documents, and reports. 
 
This meeting location is wheelchair accessible.  To request disability-related accommodations or to 
request an ASL, Cantonese, Mandarin or Spanish interpreter, please email 
publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and Youth Development at 
(510) 238-7275 or TDD/TTY (510) 238-3254 at least five working days before the meeting. Please 
refrain from wearing scented products to this meeting as a courtesy to attendees with chemical 
sensitivities.  

Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco días hábiles antes de la reunión.  Se le pide de favor que 
no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos químicos.   
Gracias. 

會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


 

 

 
MEETING MINUTES 

Parks and Recreation Advisory Commission (PRAC) 
Wednesday, January 10th, 2023, at 4:30 P.M. 

Lakeside Park Garden Center 
 

Meeting Recording Link: 
  https://oakland.granicus.com/player/clip/5892?&redirect=true 
 
CALL TO ORDER / ROLL CALL: 4:30 P.M. 

 
BARACH, DUHE, HA, KOS-READ, D. SMITH, K. SMITH, TORRES, TRAN, WATKINS, 
AND WHITMORE 
 

 Present (8): Chair Tran, Vice Chair Barach, Commissioners Ha, Kos-Read, K. Smith,  
  Torres, Watkins, Whitmore  

Excused (1): Commissioner Duhe 
Absent (1): Commissioner D. Smith  

 

1. MODIFICATION OF THE AGENDA: 
 

2. DISPOSITION OF MINUTES: 
• October 11th, 2023 Draft Meeting Minutes 

 
Motion: Chair Tran entertained a motion to approve the October Meeting Minutes.  Moved by: 
Commissioner Kos-Read. Second by: Commissioner K. Smith. Vote: Yes (7) Tran, Barach, Ha, 
Kos-Read, K. Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 

3. OPEN FORUM: There were 0 speakers and 10 public comments received via email. 
 

4. CONSENT CALENDAR ITEMS: 
 

4A. REQUEST FROM CENTER FOR EARLY INTERVENTION ON 
DEAFNESS (CEID) FOR APPROVAL TO COLLECT ON-SITE 
REGISTRATION FEES AND THE SALES OF RAFFLE TICKETS AT 
THEIR ANNUAL WALK-A-THON TO BE HELD AT LAKESIDE PARK 
(FAIRYLAND AREA) ON SATURDAY, MAY 11, 2024, FROM 8:30AM-
2:30PM. 

4B. REQUEST FROM THE NATIONAL MULTIPLE SCLEROSIS SOCIETY 
FOR APPROVAL TO COLLECT ON-SITE DONATIONS AND PLEDGES 

https://oakland.granicus.com/player/clip/5892?&redirect=true


 

FOR THEIR ANNUAL WALK MS: OAKLAND 2024 AT LAKESIDE PARK 
(BANDSTAND) ON SATURDAY, APRIL 20, 2024, FROM 6:00AM-1:00PM. 

4C. REQUEST APPROVAL TO ALLOW BAY VENTURES LLC. TO 
COLLECT FUNDS ONSITE THROUGH VENDOR SALES OF FOOD, 
BEVERAGES, MERCHANDISE AND ARTISAN SALES AT LAKEFEST 
5TH ANNIVERSARY 2-DAY EVENT TO BE HELD AT LAKE MERRITT 
(LAKE MERRITT SAILBOAT HOUSE, LAKESIDE PARK GARDEN 
CENTER & SAILBOAT HOUSE PARKING LOT) ON SATURDAY, JUNE 
22, 2024, AND SUNDAY, JUNE 23, 2024, 11:00AM-7:00PM. 

Motion: Chair Tran entertained a motion to approve the requests. Moved by: Commissioner Ha. 
Second by: Commissioner K. Smith. Vote: Yes (7) Tran, Barach, Ha, Kos-Read, K. Smith, 
Watkins, Whitmore. Abstain: (0). Motion: Passed. 

5. MEASURE Q OVERSIGHT/AD HOC COMMITTEE UPDATE: 
*Visit Measure Q website for more information, documents, and reports. 

• Informational Report: OPW Monthly Measure Q Report and Performance Measures 
Update. 

Steven Weiss, OPW Measure Q Program Liaison, introduced the item and OPW staff in 
attendance: Tom Morgan, Agency Administration Manager, Leslie Liew and Cristy 
Macias, Business Analysts, Keary Brink, Park Supervisor, and Derin Minor, Building 
Services Manager. 
 
Michael Houston, Acting City Auditor, informed that report on audit of Measure Q was 
released on 12/21/2023.  

 
      Recess taken due to technical difficulties.  Commissioner Torres joined the meeting. 
 

Re-Vote taken for Items 2 and 4 for the remote viewing audience.  Both items passed unanimously. 
Returned to Item 5 presentation. 

 
Michael Houston introduced the report and staff from the City Auditor’s Office in 
attendance: Stephanie Noble, Performance Audit Manager, and Daniel Williams, Senior 
Performance Auditor.   
 
Michael Houston presented:  
The four (4) audit objectives of the Measure Q audit were to: determine if revenue spent 
was in accordance with the Act, determine if revenue was appropriated in accordance 
with the Act, determine if park conditions have improved because of the Act, and assess 
the oversight of activities and expenditures under the Act.  Since March 2020, the City of 

https://www.oaklandca.gov/topics/measure-q#%3A%7E%3Atext%3DOakland%20voters%20passed%20Measure%20Q%2Clandscape%20maintenance%2C%20and%20recreational%20services


 

Oakland has collected $82.5 billion in taxes to fund park maintenance, litter reduction, 
and homelessness intervention.  Revenue review by the City Auditor is required every 
two years.  Findings show a 22% increase in funding for parks, trees, and ballfields with 
an increase to 134 staffed positions.   
 
Daniel Williams presented: 
Measure Q funds were allocated at 64% to park maintenance, 30% to homelessness 
services, 5% to stormwater quality, and 1% to audit/evaluation.  The City underspent the 
budget by $14 million for fiscal years 2020 – 2022.  COVID presented challenges with 
hiring new staff for enhanced park services and non-personnel budget suffered from 
supply chain issues.  As a result, Measure Q fund balance was nearly $22 million by end 
of fiscal year 2022 – 2023.  Although spending for homelessness services went 
overbudget, carryforwards or unused funds from the previous year, ensured overall 
spending stayed within.   
 
The budget recommendation made to the Budget Bureau was to implement controls in 
the reconciliation of revenue and spending at fiscal year-end to mitigate skewed spending 
data from carryforwards.  Decreased funding and complicated reporting due to the 
fluctuating 55% threshold set for (minimum) maintenance of effort in parks led to a 
reduction in services fiscal year over year 2019 – 2021.  Additional recommendations 
were made to City Council and the Budget Bureau to set a policy for establishing 
maintenance of effort thresholds with a simplified reporting structure, to document 
selected calculation method for data/reporting consistency, and to establish maintenance 
of effort method prior to developing future special tax program budgets.  To avoid 
underbudgeting for Measure Q administration costs, the recommendation was made to 
align the budget with the 1.7% collection fee from the county. 
 
Stephanie Noble presented: 
Additional findings show there is a need for more performance data to evaluate 
effectiveness of Measure Q funds compared to objectives.  Outcome measures to show an 
improvement against a baseline need to be better developed to reflect change over time.  
In neighboring cities, park conditions drive equity decision-making.   
 
Thus, the performance management recommendations made to the City Administrator’s 
Office, Public Works, and Human Services were to set a measurable baseline for park 
conditions and numbers of unhoused in and around City parks, to identify baseline 
performance based on special tax program objectives and report outcomes periodically to 
City Council.  Additional recommendations made to Public Works were to develop park 
condition standards for the City, to schedule maintenance around them, to implement an 
annual assessment with report to the PRAC along with assigned staff to report on the 



 

progress of stormwater quality projects.  Additional recommendations made to Human 
Services and the City Administrator’s Homeless Division were to develop performance 
measures aimed at the reduction in the number of unhoused in or around parks and report 
to the Commission on Homelessness.  The additional recommendation made to the City 
Administrator’s Office was for periodic evaluation and reports on special tax program 
performance compared to baselines and objectives for transparency and public 
accountability. 
 
Findings also show that the City needs to strengthen its oversight and reporting of 
Measure Q.  The PRAC discussed expenditures and performance at 18 meetings between 
October 2020 – June 2022 while the Commission on Homelessness only discussed the 
Act in 3 meetings.  The annual financial audit is optional and, although the City budgeted 
$100K over fiscal years 2020 – 2022, no financial audit has taken place. 
 
For oversight of homelessness efforts, the recommendations made to the City 
Administrator’s Office and the Commission on Homelessness (COH) were to provide 
regular operational and expenditure reports to the COH where Measure Q will be 
discussed as a regular agenda item, for the COH to publish an annual report that includes 
a section on Measure Q.  Additional recommendations were made to the City and the 
City Administrator’s Office to spend the budget allocation for an annual audit of Measure 
Q funds, and to initiate a best practice policy requiring annual reports on future special 
tax program revenue, expenditure, and project status. 
 

  Public Comment: There was 1 speaker. 
 

Commissioner Torres stated disappointment with the lack of clarity in reporting and the 
establishment of a baseline/plan to achieve objectives over the past 3 years.  Repeated 
requests for park condition assessments, pictures, and plan development have been made 
by the PRAC.  She added that it would be helpful to have a plan from the findings and 
assessment on parks and bathrooms with visuals, and requested improvements on the 
visuals of  data collected and reported to clarify what the data is trying to convey.  She also 
requested the plan for hiring.   
 
Michael advised that the City Auditor’s Office cannot speak to the City Administrator’s 
plans, however, they look forward to their response and will have an implementation plan 
thereafter.   
 
Commissioner Watkins stated that he assisted with the creation of the metrics shown as 
examples from San Francisco and advised that it simply took the establishment of 



 

standards and the follow through of staff doing the work to input the data.  Supervisors 
would go out quarterly, evaluate the whole system, and assess/establish the numbers. 
 
Commissioner Ha asked for clarity around underspending and carryforwards.  What 
category of spending does enhanced park services account for: maintenance or labor 
hours?  
 
Michael advised it is staff hours and related to the inability to fill positions. 
 
Commissioner Ha acknowledged the report’s allocation of spending on homelessness and 
how such issues also occupy the parks.  She asked what is the spending for homelessness.  
Perhaps, collaboration between PRAC and COH could help better define spending needs. 
 
Michael asserted most spending is for contracts with social service providers as opposed 
to City staff. 

   
Commissioner Ha also pointed out that the findings helped to uncover the challenges 
with data collection and outcomes.  The Foundation and others have done Oakland park 
assessments.  Perhaps, such data simply needs to be mined to provide a more 
comprehensive picture of outcomes. 
 
Vice Chair Barach appreciated the focus on outcomes in the audit as the Measure Q data 
received has been unclear and inaccurate due to a host of issues, but the bottom line is 
whether the parks are clean not how many times a day we clean them.  He asked since the 
PRAC has struggled as an oversight group to get the information it needs how could it be 
more effective in its oversight capacity. 
 
Michael advised recommendations were to improve reporting metrics/data and suggested 
more questions around the metrics and findings. 
 
Commissioner Whitmore agreed with the need to establish a baseline and status 
assessments but asked about the process for upcoming measurements and who would be 
involved. 
 
Michael informed that is something the Administration would determine.  In general, 
what is important to measure has to be defined to determine what to measure. 
 
Commissioner Watkins asked why not use metrics that have already been defined like in 
SF. 
 



 

Michael agreed that SF’s reporting has been super objective and the parks department all 
worked within the same framework for assessing conditions. 
 
Commissioner Kos-Read assessed the audit was good news in some ways as it is the first 
in 4 years although it was to happen every two, probably due to same underlying causes 
for the underspending of Measure Q funds during the pandemic.  The PRAC ultimately 
came to the same conclusions as the audit findings in each of its discussions on Measure 
Q.  He asked what’s the City Administrator’s timeline for response.   
 
Michael informed there is no statutory timeline for response; however, the City Auditor’s 
policy that will be indemnified as an administrative instruction by City Administration.  
Audits are participatory so nothing is sprung upon City Administration.  A draft report 
was issued for review and they were provided 2 weeks for a response.  
 
Commissioner Kos-Read asked since there is no leader for the parks and rec, who is 
reporting on what is happening in the parks, is it Public Works. 
 
Michael informed the maintenance functions are provided by Public Works, so they are 
reporting. 
 
Commissioner Kos-Read asserted that spending on homelessness services is not aligning 
with park maintenance needs which could lead to spending more or twice for the same 
issue if unaddressed.  He called for more leadership, management, training and execution, 
and requested updates on the implementation of the new IT platform as it will be 
instrumental in forming baselines. 
 
Steven advised that OPW has improved its data collection, but in the new platform will 
establish a mechanism to track and observe impacts to park assets by the unhoused via 
work orders (City Works).  This information can be queried regularly to see where 
impacts occur most frequently in conjunction with Human Services and the Encampment 
Management team.  In addition, Public Works will collaborate with OPRYD to work 
with a third-party consultant to do a parks assessment study and determine baselines this 
summer.  This will be an annual assessment with a report to PRAC.   
 
Commissioner Kos-Read added that in addition to the baseline assessments and new 
reporting, context needs to be provided with the numbers (e.g., park acreage with respect 
to labor hours reported, etc.) for proper evaluation.  He questioned some of the data from 
2023 based on the data breach and park closures. 
 



 

Steve advised that the technology and staff learning are improving, nonetheless, more 
information is being put into the system. 
 
Chair Tran ended the discussion and requested further commissioner questions be 
emailed to her. 

6. NEW BUSINESS: 
 
6A. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO APPROVE THE INSTALLATION OF ART WORKS 
AT PERALTA HACIENDA HISTORICAL PARK. 

 
 Felicia Gotthelf, OPRYD Management Assistant, introduced the request and speaker, 

Holly Alonso, Executive Director of Friends of Peralta Hacienda Historical Park.  Holly 
presented that the group seeks to decolonize the park through the installation of art that 
makes visible the Native American history of the site.  The Peraltas were there 40 years, 
but the Native Americans were there more than 4000 years.  Fruitvale has a huge, diverse 
indigenous identity and community.  When brought together and asked what they would 
like, they shared the desire to be seen, for their arts and culture to be visible, and 
language acknowledged.  The art installation will be comprised of two elements: Ohlone 
word sculpture for Sun, Moon, and Water, and a series of signs with illustrations.  This is 
fully funded.  The Friends group will maintain the works. 
  

  Public Comment: There were 0 speakers. 
 
 Commissioner Kos-Read advised the group to consider how to make the sculptures 

interactive and engaging to those living near the park. 
  
 Commissioner Barach pointed out that the structure appears to be something children 

may want to climb on which is not its intent. 
 
 Holly clarified that the structure would be seasonally woven and replenished to make it 

an art project to the community of traditional artists.  Though it will be meant for 
minimal interactivity like being touched, Holly will need to follow up with the designer 
for more detail. 

  
 Commissioner Torres asked about signage and translations. 
 
 Holly confirmed there will be signs in the Ohlone language, Spanish, and English.  She 

also advised of the inclusive nature of the word sculpture as the words come from Maya 
Angelou’s poem “Still I Rise”. 

 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner K. Smith. Second by: Commissioner Torres. Vote: Yes (8) Tran, Barach, 
Ha, Kos-Read, K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: Passed. 



 

 
 
6B.  REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO APPROVE A GIFT-IN-PLACE DONATION IN THE 
AMOUNT NOT TO EXCEED $18,750.00 FROM THE FRIENDS OF 
JOAQUIN MILLER (FOJMP) AND TO ENTER INTO A RIGHT OF 
ENTRY CONTRACT WITH ARTISTS TO PAINT MURAL ART ON 
EXTERIOR WALLS OF TWO BATHROOMS AT JOAQUIN MILLER 
PARK. 

 
 Quincy Williams, OPRYD Assistant Capital Improvement Projects Coordinator, 

presented the request and introduced representative Julie Mills of the FOJMP.  The 
murals will appear at the Cascade and Redwood Glen to beautify the spaces by two 
artists.  No fiscal impact to the City.  It will incorporate Native American art and history 
of the land. 

  
 Public Comment: There was 1 speaker. 
  

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Kos-Read. Second by: Commissioner K. Smith. Vote: Yes (8) Tran, 
Barach, Ha, Kos-Read, K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: 
Passed. 

 
6C. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO APPROVE A GIFT-IN-PLACE DONATION IN THE 
AMOUNT NOT TO EXCEED $5,000 FROM THE DIMOND IMPROVEMT 
ASSOCIATION (DIA)AND TO ENTER $1 CONSTRUCTION CONTRACT 
WITH SELECTED VENDOR TO INSTALL A METAL AND CONCRETE 
PIECE OF ART IN THE FORM OF AN ELLIPTICAL AT THE DIMOND 
GATEWAY GARDEN. 

 
 Quincy Williams, OPRYD Assistant Capital Improvement Projects Coordinator, 

introduced the request and speaker, Andrea Bacigalupo (artist).  There will be no fiscal 
impact to the City.  Andrea is an Oakland resident that lives and works in the area.  There 
is a lot of transit nearby and patrons tend to sit on the benches.  The art piece has been 
specifically engineered for that space. 

 
 Public Comment: There were 0 speakers. 
 

Motion: Chair Tran entertained a motion to approve the request.  Moved by: Vice Chair 
Barach. Second by: Commissioner K. Smith. Vote: Yes (8) Tran, Barach, Ha, Kos-Read, 
K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: Passed. 

 
6I. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO APPROVE THE OAKLAND BALLER’S (OAKLAND 
B’S) TO COLLECT GATE FEES, TEAM MERCHANDISE FOOD, AND 



 

BERVERAGES AT RAIMONDI BASEBALL FIELD. 
 
 Frederick Morris III, OPRYD Sports Unit, introduced the request. Oakland Ballers, an 

adult pro-baseball group would like to utilize the Raimondi baseball field.  Paul Freedman, 
co-founder, presented.  Sports bring diverse communities together.  In Oakland, baseball 
has brought communities together more than any other and the Oakland B’s were founded 
to ensure this rich history continues.  Raimondi field is also entrenched in this history as 
well, being a home field for pro-players growing up.  Activating this field for use will also 
provide players at tournaments and clinics the opportunity to earn stats for recruitment by 
colleges and pro-teams.  

  
 Public Comment: There were 2 speakers. 
  
 Commissioner Barach had questions on logistics. 
 
 Frederick advised that they have engaged community members, warehouse owners, train 

station, and AC Transit.  The goal is to have patrons ride BART to Oakland and have AC 
Transit shuttle service to the field.  Mike Ford, Department of Transportation Project 
Manager, offered some suggestions.  Managing traffic in and out of field is being 
considered along with security and parking enforcement.  Desire to bring 1,000 – 1,500 
seats to stadium.  Porto potties will be installed, and ticket prices set. 

  
 Commissioner Barach asked about time of day for games. 
 
 Frederick advised that there will be night games, however, other teams also use the field: 

youth football/cheer East Bay Warriors, McClymonds High School, and a pro-soccer 
team.  The high school and OUSD have agreed to change the baseball playoff schedule 
from evening to early afternoons. 

 
 Commissioner Barach asked about neighbors, traffic, and noise considerations. 
 
 Frederick explained that currently the park is experiencing some traffic congestion with 

existing use.  Thus, the ongoing work of mitigating this concern through discussions on 
the use of the train station for overflow parking and AC Transit partnership. 

 
 Paul added that in a recent community engagement meeting of about 50 participants, all 

were in favor of activating the park. 
 
 Commissioner Ha expressed enthusiasm for the proposal and asked for the timeline and 

duration of request. 
 
 Frederick informed there are 48 dates requested for Oakland B’s field use. 
 
 Paul added that the request is for just one season at this time. 
 
 Commissioner Kos-Read noted that although the request was on the agenda, it was not 



 

included in the packet. 
 
 Commissioner Torres requested the consideration of data/metrics around equity of access 

to the park, especially in the summer. 
 

Commissioner Kos-Read asserted considering the massive public support for the 
proposal, if there is neither opposition to the item nor legal constraints on taking a vote, 
he was willing to move forward and approve the request. 

   
Commissioners agreed to move onto the next agenda item while staff confirmed whether 
action could be taken on this item. 

 
6D. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO RECOMMEND ADOPTION OF AN ORDINANCE 
AUTHORIZING THE CITY ADMINISTRATOR TO NEGOTIATE AND 
EXECUTE A LICENSE AGREEMENT WITH TRYBE, INC., A 
CALIFORNIA NONPROFIT ORGANIZATION AT A BELOW MARKET 
RATE. 

  
 Cinthya Munoz Ramos from Office of CM Bas presented the request.  The below-

market-rate value requested at $0 from March 1, 2024 – February 28, 2025.  Goal is to 
create a safe, accessible community center in the park.  The park and center have been 
underutilized for multiple marginalized communities.  This will provide resources and 
programming to an underserved/-invested area for elders/seniors, youth, immigrants and 
refugees, local religious institutions, businesses/merchants, among others.  Community 
survey showed desire for various types of programming and services from fitness and 
musical performances to community meetings.  In 2021, arson damaged about 30% of the 
building and has remained.  Community engagement from 8 organizations reached 
thousands of community members.  Trybe would manage the administration of 
services/programming and the center over the year lease.  This model has been going 
successfully for the past 4 months. 

 
 Public Comment: There were 2 speakers. 
  
 Commissioner K. Smith shared his experience working with Trybe and the community 

work. 
 
 Commissioners Torres, Ha, and Kos-Read shared enthusiasm for the proposal. 
 

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner K. Smith. Second by: Commissioner Kos-Read. Vote: Yes (8) Tran, 
Barach, Ha, Kos-Read, K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: 
Passed. 

 
6I. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO APPROVE THE OAKLAND BALLER’S (OAKLAND 



 

B’S) TO COLLECT GATE FEES, TEAM MERCHANDISE FOOD, AND 
BERVERAGES AT RAIMONDI BASEBALL FIELD. 

 
 Commissioners revisited item to review the full report and take a vote. 
 
 Commissioner Kos-Read asked about the number of consecutive days of gameplay. 
 
 Frederick clarified that some gamedays will be consecutive while others will not, similar 

to the schedule of the Golden State Warriors or Oakland A’s. 
 
 Paul added there will be no games on Mondays. 
 
 Commissioner Barach asked if the organization was for-profit and if the field would be 

accessible on the organization’s off days. 
 
 Paul advised that it is a for-profit organization. 
 
 Frederick confirmed access to the field as it is and will continue to be a shared space. 
 
 Chair Tran asked what portion of fee of $18K will go towards the City. 
 
 Frederick advised it is a requisite for field rental from the Master Fee Schedule that will go 

into the General Fund.  He informed that the organization is following the traditional rental 
process for this season in hopes of building a partnership in the future. 

 
 Commissioner Barach voiced concerns with community engagement. 
 
 Frederick assured community members engaged were from the Raimondi community 

committee and several other meetings have been held by other City staff. 
 
 CM Fife advised that community engagement will continue though many, including those 

in a nearby apartment building, have been touched and are in support of the effort as the 
area was previously home to a large encampment.  The activation of the park will help to 
further improve the revitalization of the community.  At this time, the only foreseeable 
concern is traffic, which is being addressed in ongoing discussions. 

 
 Commissioner Torres requested, with the ongoing engagement, that concerns/complaints 

with traffic or noise voiced by the community and the resolution be brought to the 
commission so that they can be addressed with the public at large to assist with moving the 
project along. 

 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner K. Smith. Second by: Commissioner Ha. Vote: Yes (8) Tran, Barach, Ha, 
Kos-Read, K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: Passed. 

 
 



 

6E. RECEIVE AN ORAL REPORT FROM THE OFFICE OF THE CITY CLERK TO 
FURTHER INFORM AND INCREASE BOARD AND COMMISSION 
MEMBER’S COMPLIANCE WITH THE TIMELY FILING OF ALL 
STATEMENT OF ECONOMIC INTERESTS STATEMENTS ALSO KNOWN AS 
FORM 700. 

 
Britney Davis, Assistant City Clerk, introduced the request and Krystal Sams, Legislative 
Recorder, Office of the City Clerk.  Oath of Office is the first responsibility of 
commissioners, administered by Office of the City Clerk, and required before 
commissioners may participate in a meeting.  Form 700 account is created during this 
appointment. 
 
Cover page is always required, even when there is nothing to disclose.  Form 700 is also 
known as the Statement of Economic Interests.  It must be filed within 30 days of 
assuming office, annually by April 1st or the following Monday, within 30 days of 
separation, and immediately if there are any amendments.  File form 700 via Netfile 
online and provide a hardcopy with wet signature to the Office of the City Clerk.  No 
copies are allowed.  Late statements are fined $10/day up to $100.  Failure to file can 
result in a referral to the California Fair Political Practices Commission, additional fines, 
prosecution, and cause for removal. 
 
Britney Davis advised the following Commissioners are not in compliance: Torres for 
years 2022 - 2023, D. Smith for 2023, and Watkins contact Office of City Clerk. 

  
 Public Comment: There were 0 speakers. 
  

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Kos-Read. Second by: Commissioner Ha. Vote: Yes (8) Tran, Barach, 
Ha, Kos-Read, K. Smith, Torres, Watkins, Whitmore. Abstain: (0). Motion: Passed. 
 

Commissioner Torres left the meeting. 
 

6F.  REQUEST APPROVAL FROM THE PARKS AND RECREATION 
ADVISORY COMMISSION TO ALLOW THE SEQUOIA ELEMENTARY 
PARENT TEACHER ORGANIZATION (SPTO) PERMISSION TO 
COLLECT ONSITE DONATIONS, TICKET SALES AT DOOR AND HOST 
A SILENT/LIVE AUCTION FUNDRAISER AT LAKE MERRITT 
SAILBOAT HOUSE ON SATURDAY MARCH 02, 2024, FROM 1:00PM-
10:00PM. 

 
Alan Phan, OPRYD Public Service Representative, introduced the request and speaker, 
Jon Guiliano, Co-Fundraising Chair of the SPTO.  Jon informed that OUSD does not 
provide enough funds for programs so fundraising is needed throughout the year. This 
will be the first fundraiser since Covid with an anticipated headcount of 100 – 120 people 



 

for the crab feed.  The goal is to make this an annual event and tradition for SPTO. 
 
Public Comment: There were 0 speakers. 
 
Chair Tran asked about ticket prices. 
 
Jon advised tickets will be $60, some will be raffled to the community and some spaces 
held for volunteers.  The goal is to fund the Sequoia Fund which has earmarked measures 
for the Oakland Equity Fund (goes to schools without PTAs/PTOs/fundraising 
capacities).  The goal is to provide 7 schools over the next 3 years $25K – 40K each year. 
 
Commissioner Kos-Read advised to be mindful of sound levels after 9pm as they can be 
heard across the lake. 
 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Kos-Read. Second by: Commissioner K. Smith. Vote: Yes (7) Tran, 
Barach, Ha, Kos-Read, K. Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 

 
6G. REQUEST APPROVAL TO ALLOW THE CRISIS SUPPORT SERVICES 

TO COLLECT ONSITE REGISTRATIONS AND DONATIONS FROM 
SUPPORTERS AT THEIR 5K HEALING HEARTS WALK/RUN FOR 
SUICIDE PREVENTION TO BE HELD AT LAKESIDE PARK 
(BANDSTAND) ON SATURDAY, MAY 4, 2024, FROM 7:00AM -1:00PM. 

 
Tanya Nicholson, OPRYD Public Service Representative, introduced the request and 
speaker Rich Gelber, Development Coordinator for Crisis Support Services in Alameda 
County.  The event last took place in 2019 and each year for 8 years prior.  This is the 
major fundraising event for the year to support crisis support services.  The event is free 
and has a recommended donation.  This year there will be other movement activities such 
as Tai Chi.  

  
Public Comment: There were 0 speakers. 
 
Commissioner Kos-Read offered to provide dance group contacts for the event. 
 
Commissioner K. Smith acknowledged the important work of crisis support. 
 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner K. Smith. Second by: Commissioner Watkins. Vote: Yes (7) Tran, 
Barach, Ha, Kos-Read, K. Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 
 

6H.  REQUEST FROM THE LOWER GRAND RADIO FOR APPROVAL TO 
COLLECT ON-SITE DOOR DONATIONS, VENDOR FEES, VENDOR 



 

SELLS OF WARES, NON-ALCOHOL AND ALCOHOL BEVERAGES AT 
THE ONE-DAY CRAFT AND MAKER FAIR TO BE HELD AT LAKESIDE 
PARK GARDEN CENTER ON SUNDAY, MARCH 24, 2024, 9:00AM-
6:00PM. 

 
Tanya Nicholson, OPRYD Public Service Representative, introduced the request and 
speaker, Alex Shen, Founder and Station Manager of Lower Grand Radio.  Alex 
informed that he started the internet radio station 10 years ago in his garage.  Since then 
programming has grown to 115 monthly shows and a studio on 41st & Broadway.  The 
objective is to give a platform and elevate aspiring DJs and music enthusiasts, and to 
provide a space where they can hone their craft.  This event will be a fundraiser.  Many of 
the station’s DJs and musicians in the community are also artists, so this will be a way to 
showcase the station and artist work.  The event will be free with donations 
recommended. 
 
Public Comment: There were 0 speakers. 
 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: Vice Chair 
Barach. Second by: Commissioner Ha. Vote: Yes (7) Tran, Barach, Ha, Kos-Read, K. 
Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 
 

7. PLANNING AND CONDITIONAL USE PERMITS: 
 
7A.  CONDITIONAL USE PERMIT FOR COURTLAND CREEK 

RESTORATION PROJECT AT COURTLAND CREEK PARK. 
 

Quincy Williams, OPRYD Assistant Capital Improvement Coordinator, introduced the 
request and speaker, Jennifer Stern of OPW Watersheds.  Park is located near Brookdale 
and High Street.  Informational report was brought to PRAC in January 2023.  
Requesting recommendation for approval of the permit.  Creek restoration has been 
completed.  Next phase is the park improvement including seating, signage, fencing, trash 
receptacles and picnic tables.  The extensive community engagement has brought 
suggestions and support for the project. 
 
Public Comment: There was 1 speaker. 
 
Commissioner Ha requested information regarding the stewardship of the creek and park. 
 
Jennifer informed the Friends of Courtland Creek has been reinvigorated because of the 
project and were the group that created the park that worked 10 years to get it.  Some of 
the original members are still involved.  The group has monthly meetings and are 
codeveloping a stewardship guide with OPW for the community. 
 
Chair Tran requested clarification on the Conditional Use Permit approval process. 



 

Quincy advised that part of the process for projects in open spaces requires PRAC 
recommendation.  Zoning makes the final decision, nonetheless, the whole community 
has investment in these areas Thus, it is customary to get the PRAC recommendation as 
an additional level of feedback before a final decision is made. 
 
Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Ha. Second by: Commissioner Watkins. Vote: Yes (7) Tran, Barach, Ha, 
Kos-Read, K. Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 
 

7B. REQUEST FOR THE PARKS AND RECREATION ADVISORY 
COMMISSION (PRAC) TO SUPPORT A MINOR CONDITIONAL USE 
PERMIT FOR THE SOBRANTE PARK RENOVATION PROJECT. 
 
Tess Kavanaugh, OPW Project Manager for Sobrante Park Renovation Project, 
introduced Don Kim, Project Architect of Dialog Design, and presented the request.  This 
will assist with acquiring the building permit and the construction phase.  The project is a 
partnership between the City of Oakland and Sobrante Park community groups.  Working 
with a local landscape architect they developed a plan for improvements and teamed up 
with OPW to submit a grant and received $2.6MIL from the State.  In addition, the 
remainder of Measure U funds were added to fund a total project budget of $5MIL with 
construction totaling $3.5MIL.  The goal is to reactivate the park provide safe and 
engaging play/exercise opportunities, space to experience nature and support mental 
health, and dedicated space for community members to gather with the new community 
building. 
 
Public Comment: There were 0 speakers. 
 
Commissioner Ha asked about park hours and relationship with schools, and the modular 
structure’s use. 
 
Tess advised the City has an agreement with OUSD regarding the lease of the property, 
maintenance, and operation of the park.  It will be fenced and open from dawn to dusk.  
Working with OPRYD and community groups to develop programming for the space.  
Various community groups are interested in using the space.  OPW will provide park 
access and OPRYD will drive programming. 
 
Commissioner Kos-Read advised of other charter schools that might support partnerships 
as one listed in the report no longer exists.  He also raised concern around the lack of 
community represented in the meeting or letter of support in the report. 
 
Tess clarified that it was simply an oversight on her part on getting that letter.  Sylvia 
Brooks, President of Sobrante Park Resident Action Council, was to attend this meeting 
but had a scheduling conflict.  However, a letter from her can be provided at a later date.  
Since approval is likely assumed, the community is more focused on getting the project 
completed and open as soon as possible. 
 



 

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Watkins. Second by: Commissioner Kos-Read. Vote: Yes (7) Tran, 
Barach, Ha, Kos-Read, K. Smith, Watkins, Whitmore. Abstain: (0). Motion: Passed. 
 

8. UPDATE FROM DIRECTOR, COMMITTEES, RECREATION ADVISORY COUNCILS & 
ANNOUNCEMENTS: 
 

Director’s Report: 
• No updates. 

 
PRAC Committees: 
• No updates. 

 
Chair Tran shared that Vice Chair Barach and she met with City Administrator Jestin Johnson to 
discuss the merger.  They agreed to include Vice Chair Barach as a part of that process.  Will 
provide updates as they develop. 
 
Recreation Advisory Councils (RACs): 
• Commissioner Ha advised she will work with Chair offline to draft letter in support of 

volunteer efforts to plant trees for a memorial grove at San Antonio Park to be on 
upcoming agenda. 

 
Announcements: 
• February will be Commissioner Ha’s last meeting with PRAC as she will be terming out. 
• Mother of the Year nominations are open until 4pm on March 15th. 

 
9. OPEN FORUM:  There were 0 speakers. 

 
10. ADJOURNMENT:  8:29 p.m. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 



 

 
 

*Visit PRAC Website for more information, documents, and reports. 
 
 
 
 
 

Next Meeting: 
 

Wednesday, February 14th, 2024, at 4:30 pm 

Lakeside Park Garden Center 
666 Bellevue Avenue 
Oakland, CA  94612 

Via Zoom 
(For observation purposes only.) 

 
 
 
 
 
 

Respectfully Submitted, 
 
 

 
Jasmine S. Bellow 

Executive Assistant to the Director 
Recording Secretary 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
































 

           PRAC – 02/14/2024 

               Item 5 

 
 

C I T Y   O F   O A K L A N D 
Oakland Parks & Recreation 

 

TO: Tam Tran, Chair, Parks and Recreation Advisory Commission (PRAC) 

FROM: Steve Weiss, AICP, Assistant to the Director, Oakland Public Works (OPW) 

DATE: February 7, 2024 

SUBJECT: Informational Report: OPW Monthly Performance Measures Update 

 

 

SUMMARY  

This report provides: 

1. OPW’s routine updates to PRAC regarding the hiring of staff related to Measure Q-funded 

park maintenance services. 

2. In additional supplemental material, this report includes updated performance measures in 

the delivery of Measure Q-funded services. 

 

BACKGROUND / LEGISLATIVE HISTORY 

Measure Q, approved by Oakland voters in March 2020, provides funding for City of Oakland 

services related to parks maintenance, homelessness services, and water quality, subject to civilian 

oversight. The Oakland City Council assigned PRAC the oversight role regarding the Measure Q 

expenditures related to parks maintenance and water quality services. 

 

As a component of this oversight function, OPW routinely submits to PRAC updates on hiring of 

positions related to Measure Q-funded park maintenance services.  

 

Additionally, Measure Q includes service performance requirements. OPW has been working with 

the PRAC Measure Q ad hoc committee and with community members to develop a reporting 

template for measuring and tracking performance of those services. The department’s goal is a 

routine report that is clear, simple, and accessible to the community to provide transparent and 

accessible reporting on service delivery. This will be an iterative process, and OPW welcomes 

feedback from PRAC on how the department can continue honing that reporting template. 

 

The reporting is meant to:  
   
1) Serve as a snapshot in time about where things are at with OPR’s tracking and measuring of 

specific performance metrics that are required in Measure Q. 
   
2) Present the metrics and information in the clearest way possible to an average person. When 

Public Works comes to PRAC meetings, they must be helpful in explaining the content in 

laypersons’ terms. But when Joe Q, ultimately, the “Public” clicks on the link to review the materials 

on their home computer, ultimately the information must be presented in a way that is easily 

accessible and accessible to all Oakland residents and stakeholders.  Striving to improve accuracy 

with a simplistic reporting platform remain what OPW staff strives to provide. 
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STATEMENT OF THE ISSUE 

Since the last PRAC meeting where Measure Q deliverables were presented, OPW staff has been 

refining the tracking mechanisms used so all reportable Measure Q data can be validated in an 

accurate manner.  This report and related exhibits and attachments focuses on four areas that OPW is 

in the process of refining. 

 

1. Staffing: Exhibit “A” Pages 3-5 further clarifies hiring by position and location in terms of 

“High and “Highest” priority ranking consistent with the City’s adopted Equity Indicators 

scale. 

 

2. Ballfield Mowing: Exhibit “B” Page 6, updates ballfield mowing regularity since July 2023 

with additional information regarding “major” parks and equitable ranking. 

 

3. Trash and Litter” Exhibit, “B” Page 7, documents litter pickups as a new metric added in 

Jan 2022.  In previous years, litter pickup was not calculated as a separate metric, it was 

included in the work categorized as Park maintenance. 

 

4. Restroom Cleaning: Exhibit “B” Page 8, OPW has merged data collection from Cityworks 

Maintenance Management and Permitting Software with an application (App) utilizing cell 

phones or tablets which document in “real time” where and when maintenance staff is able to 

report regular visits and condition of the facility.  Exhibit “B” is draft working sample by 

gathering accurate “real time” information for servicing all Oakland Park restroom facilities 

that OPW has responsibility.  Staff is hopeful to provide PRAC with the first  monthly 

progress with this refined format at the next scheduled meeting. 
 

 

RECOMMENDATION 

OPW recommends that PRAC accept this informational report. 

 

Respectfully submitted and prepared by: 

 

 

/s/ Steven Weiss 

Steven Weiss, AICP 

Assistant to the Director 

Oakland Public Works 

 

Attachments:  

Exhibit A – Measure Q Hiring Progress Tracker, as of 12/31/23  

Exhibit B – Performance Measures and Service Delivery Charts, as of 12/31/23 
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Exhibit A – Measure Q Hiring Progress Tracker, as of 12/31/23 – DRAFT  

 
 

The table below shows the status of positions funded by Measure Q as of December 2023. 

 

 

 
 

 

 

 
PT = Part-time (Less than 1,950 hours annually) 

PPT = Permanent Part-time (Over 1,950 hours – Civil Service)  
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Exhibit A – Measure Q Hiring Progress Tracker, as of 12/31/23 – DRAFT 

(continued) 

 

 

The table below shows the status of positions funded by the following sources, as of December 2023: 

Comprehensive Cleanup Fund, Facilities Fund, and Landscaping and Lighting Assessment District (LLAD). 

 

 
 
PT = Part-time (Less than 1,950 hours annually) 

PPT = Permanent Part-time (Over 1,950 hours – Civil Service)
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Exhibit B – Performance Measures and Service Delivery Charts, as of  

December 2023 – DRAFT 

 

 

Measure Q deliverable: Provide dedicated staff at major parks. 

 

Major parks” are City-operated community-serving parks, region-serving parks, and resource conservation 

areas, as defined in the Open Space Conservation & Recreation Element of the Oakland General Plan (Section 

3(b)(1)(m).  

 

Community-serving parks: Arroyo Viejo, Brookdale, Brookfield, Bushrod, DeFremery, Dimond,  

Montclair, Mosswood, San Antonio 

Region-serving parks: Joaquin Miller (publicy accessible areas), Lakeside 

Resource conservation areas: Beaconsfield, Claremont Canyon, Dimond Canyon, Garber, Glen 

Daniel/King Estates, Joaquin Miller (limited accessible areas), Leona Heights Open Space  

 

 

 
 

 
*, **  Park is in high or highest equity priority neighborhood, as defined by the City of Oakland’s OakDOT Geographic Equity 

Toolbox (https://www.oaklandca.gov/resources/oakdot-geographic-equity-toolbox) 
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Exhibit B – Performance Measures and Service Delivery Charts, as of  

December 2023 – DRAFT (Continued) 

 

 

Measure Q deliverable: Mowing City operated sports fields frequently, every other week, or as may be 

required by the time of year. 

 

 

 

 
 

 
*, ** Park is located in high or highest equity priority neighborhood, as defined by the City of Oakland’s OakDOT Geographic 

Equity Toolbox (https://www.oaklandca.gov/resources/oakdot-geographic-equity-toolbox) 
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Exhibit B – Performance Measures and Service Delivery Charts, as of  

December 2023 – DRAFT (Continued) 

 

 

Measure Q Deliverable: Collecting trash and litter several times per week, including Saturdays and Sundays, 

from the City’s most used parks, assuring equitable distribution of resources. 
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Exhibit B – Performance Measures and Service Delivery Charts, as of  

December 2023 – DRAFT (Continued) 

 

 

Measure Q deliverable: Cleaning Park restrooms more than once per day, especially on weekends. 

 

Below is beta testing data using a new restroom cleaning application to show average daily cleanings by 

month. 
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C I T Y   O F   O A K L A N D 
Oakland Parks, Recreation & Youth Development 

 
 
TO: Tam Tran, Chair, Parks & Recreation Advisory Commission  
FROM: Dezere Robinson, Oakland Parks, Recreation and Youth Development 
DATE: January 31, 2024 
SUBJECT:    REQUEST FROM EMERSON OAKLAND PARENT TEACHER  
                       ASSOSIATION TO COLLECT ONSITE TICKET SALES, SALES OF  
                       BERVERAGES (ALCOHOL AND NON-ALCOHOL), DONATIONS, AND  
                       HOST A SILENT AUCTION, DINNER FUNDRAISER TO BE HOSTED AT  
                       STUDIO ONE ART CENTER ON MARCH 2, 2024 FROM 5:00PM-9:00PM.  
 
                       
SUMMARY  
Oakland Parks, Recreation and Youth Development received a request from Emerson Oakland 
Parent Teacher Association (EOPTA), a non-profit organization, founded in 2018 at Emerson 
Elementary School. Their goal is to support the overall well-being of all children in the community 
by bridging home and school collaboration. The Emerson Oakland Parent Teacher Association is 
requesting to collect ticket sales at the door, collection of onsite donations, sales of alcohol and non-
alcohol beverages and to host a silent/live auction at their dinner fundraiser to be held at Studio One 
Art Center on March 2, 2024.  The event organizer is aware of the additional permits required.  
Approval from the Parks and Recreation Advisory Commission is required per O.M.C. section 
12.64.080. 
 
 
FISCAL IMPACT 
There is a positive fiscal impact Emerson Oakland Parent Teacher Association is paying all the 
rental fees associated with the event estimated at $1585.00. 
    
       
PROJECT / PROGRAM DESCRIPTION 
This event is a Silent Auction & Dinner Fundraiser, that will provide auction items for sale, food and 
entertainment. Emerson Oakland Parent Teacher Association invited teachers, parents & students of 
the community to join this event. There will be presales of tickets, drink tickets and day of event 
tickets sold at the door.  
 
 
BACKGROUND / LEGISLATIVE HISTORY 
Emerson Oakland Parent Teacher Association is a non-profit organization, founded in 2018 at 
Emerson Elementary School; which is an Oakland Unified School District Title 1 Public School in 
Oakland Ca. Studio One Art Center partners with Emerson Elementary School through afterschool, 
summer camps, and adult programs. 
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RECOMMENDATION 
Staff recommends that the Parks and Recreation Advisory Commission approve the request from 
Emerson Oakland Parent Teacher Association to collect ticket sales at the door, collection of onsite 
donations, sales of alcohol and non-alcohol beverages and to host a silent auction at their Silent 
Auction Dinner Fundraiser to be held at Studio One Art Center on March 2, 2024, from 5:00pm-
8:00pm. 
  
Respectfully submitted, 
 
/s/ Dezere Robinson 
Prepared by: 
Dezere Robinson 
Recreation Leader II PPT 
 
/s/ Alethia Walker 
Approved by: 
Alethia Walker 
Cultural Arts Nature & Science (CANS) Unit Supervisor 
 
 
 
Attachments: Exhibit A – Emerson Oakland Parent Teacher Proposal Letter  
  Exhibit B – Emerson Oakland Parent Teacher Non-Profit Certificate (501c3) 
  Exhibit C – CA PTA Subordinate Tax Exemption Memo 
   
     
    
 
         



Exhibit A – Emerson Oakland Parent Teacher Proposal Letter
PRAC Item 6A – February 14, 2024 





Exhibit B – Emerson Oakland Parent Teacher Non-Profit Certificate (501c3)
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STATE OF CALIFORNIA 
FRANCHISE TAX BOARD 
PO BOX 942857 
SACRAMENTO CA 94257-0540

Entity Status Letter 
Date: 

ESL ID: 

According to our records, the following entity information is true and accurate as of the date of this letter. 

Entity ID: 

Entity Name:  

1. The entity is in good standing with the Franchise Tax Board.

2. The entity is not in good standing with the Franchise Tax Board.

3. The entity is currently exempt from tax under Revenue and Taxation Code (R&TC) Section 23701

4. We do not have current information about the entity.

The above information does not necessarily reflect: 

• The entity’s status with any other agency of the State of California or other government agency.

• If the entity’s powers, rights, and privileges were suspended or forfeited at any time in the past, or the entity
did business in California at a time when it was not qualified or not registered to do business in California:
o The status or voidability of any contracts made in California by the entity at a time when the entity was

suspended or forfeited (R&TC Sections 23304.1, 23304.5, 23305a, 23305.1).
o For entities revived under R&TC Section 23305b, any time limitations on the revivor or limitation of the

functions that can be performed by the entity.

Connect With Us 

Web:      ftb.ca.gov 
Phone:  800.852.5711 from 7 a.m. to 5 p.m. weekdays, except state holidays 

 916.845.6500 from outside the United States   
TTY/TDD: 800.822.6268 for persons with hearing or speech impairments 

FTB 4263A WEB (REV 02-2019) 

6/11/2020

4869876343

0103844

CALIFORNIA CONGRESS OF PARENTS, TEACHERS, AND STUDENTS, INC.

✘

✘ d.





 

 
 

 

2327 L Street, Sacramento, CA 95816-5014 916.440.1985 • FAX 916.440.1986 • E-mail info@capta.org • www.capta.org 
 
 

February 2019 
 
To whom it may concern: 

 
 

All 3,500+ PTAs in California have their own bylaws under which they conduct business and are 
each fiscally responsible for their own organization. Each PTA has their own EIN and FTB 
number and, as a separate entity, file their own information tax returns with the IRS and 
Franchise Tax Board; CAPTA does not file a group return. In addition, each PTA is registered 
with the Registry of Charitable Trusts (CA Department of Justice, Office of the Attorney 
General), having been assigned their own Charitable Trust number, and file a report annually as 
a separate entity. 

 
The State of California does not require that all non-profit organizations incorporate. While 
California State PTA is a nonprofit public benefit corporation, the majority of PTAs are 
unincorporated associations. The bylaws are their founding (organizing) document, they do not 
have Articles of Incorporation. 
 
California State PTA has received a group exemption (GEN 0646) from the IRS which grants 
tax-exempt status to all of our subordinate organizations and they are a 501(c)3 organization. 
The Franchise Tax Board recognizes this group exemption and considers all our unit’s tax 
exempt also. CAPTA supplies a list of PTAs that are in good standing with CAPTA to both 
government entities annually so they know which we are claiming as subordinate organizations. 
The IRS does not issue the Letter of Determination to subordinate organizations under a group 
exemption, that letter must be supplied by the parent organization (CAPTA). Therefore, the only 
letter the unit will be able to provide is the Letter of Determination issued annually upon request 
by the CAPTA. There will also be attached the supporting documents referenced in the letter 
that show CAPTA is tax-exempt. 

 
While the FTB identifies our PTAs with their own names, the IRS lists them all under the name 
of the parent organization with the individual PTA name as the sort name (see link below). 
Unfortunately, this causes many issues for our subordinates that are opening bank accounts, 
updating check signers, and those seeing donations and fundraising services. 

 
https://www.irs.gov/charities-non-profits/exempt-organizations-business-master-file-extract-eo-bmf 

 
 

Cyndi Barton   
Database Coordinator 
CALIFORNIA STATE PTA 
cbarton@capta.org 

Exhibit C – CA PTA Subordinate Tax Exemption Memo
PRAC Item 6A – February 14, 2024

mailto:info@capta.org
http://www.capta.org/
https://www.irs.gov/charities-non-profits/exempt-organizations-business-master-file-extract-eo-bmf
mailto:cbarton@capta.org
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C I T Y   O F   O A K L A N D  
Oakland Parks, Recreation & Youth Development 

 
 
TO: Tam Tran, Chair, Parks and Recreation Advisory Commission  
FROM: Frederick L. Morris III, OPRYD 
DATE: February 14, 2024 
SUBJECT: INFORMATIONAL REPORT REGARDING THE OAKLAND BALLERS’ 

PROPOSED IMPROVEMENTS TO THE RAIMONDI PARK BASEBALL 
FIELD 

 
SUMMARY  
The Oakland Ballers (“Oakland Bs” or “Ballers” or “Bs”) are proposing renovations to the City-
owned, OPRYD-operated Raimondi Park (the “Park”) Baseball Field for their upcoming 2024 
season. They are proposing a renovation project, valued at up to $2 million, for upgrades and 
additions to the Raimondi Baseball Field. These improvements include: 

• Ground improvements: re-sodding the field; adding an irrigation system and improving field 
drainage;  

• Technology upgrades: installing a large video scoreboard with recording capabilities; 
installing a sound system;  

• Equipment upgrades: adding padding to the outfield fence; replacing foul poles; repairing the 
existing dugout and bullpen; repairing or replacing fencing and netting; installing a new 
backstop; adding an outfield warning track upgrade; and  

• Accessibility enhancements: ensuring fieldwide American with Disabilities Act (ADA) 
accessibility compliance.  

 
The City of Oakland is thrilled to welcome a minor-league baseball team to Raimondi Park. The 
Ballers’ initial home game at Raimondi Field is scheduled for June 4, 2024, which provides us with 
an ambitious schedule. City departments are working in concert with the Oakland Ballers and Lloyd 
Sports Engineering on these exciting improvements to an historic West Oakland park.  
 
 
FISCAL IMPACT 
Since this report is informational only, no fiscal impacts are included. 
 
 
PROJECT / PROGRAM DESCRIPTION 
The Oakland B’s are dedicated to reestablishing baseball in Oakland. Cofounded by Bryan Carmel 
and Paul Freedman as the first West Coast franchise of the historic Pioneer Baseball League, the Bs 
formed in 2023 with the intent of building a team that honors the legacy of Oakland’s past great 
players and that values uniting Oaklanders through the power of community sports and 
teamsmanship. The Bs intend to use Raimondi Park, at 1800 Wood Street in West Oakland, as their 
home field and will host their first home baseball game on June 4, 2024.  
 



 
    

           
                 PRAC – 02/14/24 

                Item #6D 

During the January 2024 meeting, PRAC approved the Bs request to  collect admission fees, and 
allow food vendors on site. The Bs and OPRYD have entered into a Field Rental Agreement for the 
June 4 – September 1, 2024 opening season, and the City is determining whether additional real 
estate agreements (e.g., lease or license) will be required based on the proposed terms of the Bs uses 
of the field. 
 
The Oakland Ballers would like to make improvements to the Raimondi Baseball Field, which may 
either be in the form of a donation and/or consideration for a lease or license of the property. In this 
proposed project, the Bs may donate over $1 million in upgrades and improvements to the baseball 
field. Their proposed enhancements include: 

• Ground improvements: re-sodding the field; adding an irrigation system and improving field 
drainage;  

• Technology upgrades: installing a large video scoreboard with recording capabilities; 
installing a sound system;  

• Equipment upgrades: adding padding to the outfield fence; replacing foul poles; repairing the 
existing dugout and bullpen; repairing or replacing fencing and netting; installing a new 
backstop; adding an outfield warning track upgrade; and  

• Accessibility enhancements: ensuring fieldwide American with Disabilities Act (ADA) 
accessibility compliance.  

 
Much of the proposed work consists of upgrades to existing equipment and applications and as such 
would not require permits. However, the Bureau of Planning will need to complete a review process 
based on a fully fleshed out project description and development application before we will know 
the extent to which permitting is needed. 
 
The City is engaging in ongoing meetings with D3 Councilmember Fife and the Oakland Ballers 
regarding community engagement and feedback, parking and public transportation plans. OPRYD is 
in the process of securing approval from the appropriate bodies. Our next steps include but are not 
limited to work with the following departments: 

• Planning Bureau: creating a project schedule; determining the property’s zoning and General 
Plan designation; classifying ballpark use and ensuring such use is permitted under zoning 
and general plan designations; determining what entitlements, if any, are required; 
completing appropriate CEQA analysis based on a project description; 

• City Attorney’s Office: advising on resolution necessary for gift acceptance; providing 
guidance on any construction contracts required for proposed work and/or any real estate 
agreements necessary for Ballers’ use of the field; 

• City Administrator’s Office: advising on budget and scope of ADA improvements; 
• City Council: will ultimately need to approve acceptance of the possible gift and/or related 

agreements.  
•  

 
BACKGROUND / LEGISLATIVE HISTORY  
Oakland has a long history of uniting in pride and community around its sports teams. Oaklanders 
grieved the move of the beloved Raiders team as well as the Warriors move to San Francisco and are 
now dealing with the exodus of the City’s last major professional team, the Oakland Athletics, to Las 
Vegas. The Oakland Bs will provide Oaklanders once again with a home baseball team to cheer on, 
root for, and celebrate. The Bs community-centered approach of partnering with the City of Oakland 



 
    

           
                 PRAC – 02/14/24 

                Item #6D 

is evident in their proposal to rejuvenate a West Oakland park for their home, creating a safer 
environment and improved baseball field where all Oaklanders may come and play on “The Field of 
Dreams.” 
 
Raimondi Park was named for Oakland Oaks player Ernie Raimondi. Situated in West Oakland, the 
Park is in a historically underserved neighborhood and up until recently abutted the Woods Street 
homeless encampment. The adoption of Raimondi Park by the Oakland Ballers baseball team will 
provide West Oakland with an infusion of excitement, community spirit, financial benefit, and 
neighborhood improvements. The meaningful park upgrades will provide a high-quality and safe 
field for local baseball teams to play on, including the Oakland Unified School District 
championship baseball team and local Little League teams. Upgraded facilities could serve to entice 
Little League Baseball to hold State and World Series championships in Oakland. Park 
improvements in this underserved neighborhood contribute to community pride, provide our youth a 
safe and modernized facility, make Oakland an attractive destination for athletic excellence, and 
offer the possibility for our teams to represent Oakland, in Oakland, on a global stage. 
 
 
Respectfully submitted, 
 
/s/ Frederick L. Morris III 
Prepared by: 
Frederick L. Morris III 
Sports Coordinator 
 
/s/ Myka N. Hammock 
Approved by: 
Myka N. Hammock 
Sports Supervisor 
 
Attachments:  
 
Exhibit A – Cost of project 
Exhibit B – Oakland Bs Support letter  
Exhibit C –Lloyd Engineering Work Sample 
Exhibit D – Scoreboard sample 
 
 



Ballers Budgetary Season One Cost Opinion Items - 1/25/2024

Sports & Civil Items - Lloyd Engineering 

Playing Field Relocate & regrade & finish infield fines and irrigation & sod 30,000 SF $5.00 $150,000.00

Irrigation adjustments and resod Outfield w/ Warning Track 85,000 SF $3.50 $297,500.00

Field drainage improvements 1 AL $25,000.00 $25,000.00

New 8' Fence Sections 360 SF $135.00 $48,600.00

Others New Dugouts 2 EA $87,500.00 $175,000.00

Bullpen repairs and adjustments w/ synthetic turf & fines 3,800 SF $42.00 $159,600.00

Batter's Eye 30' tall 1 LS $500.00 $500.00

Backstop replacement & padding 120 LF $465.00 $55,800.00

Backstop netting 1 AL $30,000.00 $30,000.00

Outfield fencing padding 600 LF $295.00 $177,000.00

Foul Line Rail & Post Padding 550 LF $135.00 $74,250.00

Sound system on existing netting posts allowance 1 AL $80,000.00 $80,000.00

Electrical - Sound system - Scoreboard installation 1 AL $150,000.00 $150,000.00

ADA upgrades - Allowance 1 AL $50,000.00 $50,000.00

Digital Scoreboard and installation 1 $150,000.00 $150,000.00

SUB $1,623,250.00

*This opinion of probably costs is based on costs observed on recently constructed sports field projects.  This opinion of probable 

 costs is for budgetary purposes and not an engineer's estimate or guarantee of construction

Exhibit A - Raimondi Field
PRAC Item# 6D
02/14/2024

EXHIBIT A



 

 

 

 

 

 

 

 

Oakland Parks and Recreation Advisory Commission  

℅ Office of Parks and Recreation and Youth Development  
250 Frank H. Ogawa Plaza, Suite 3330  

Oakland CA, 94612 

 

 Dear Oakland Parks and Recreation, Advisory Commission:  

 

Oakland’s new professional baseball team, the Oakland Ballers, co-founded by Bryan Carmel 

and myself launched on November 28, 2023, with community members and elected officials 

from the East Bay including Mayor Sheng Thao (see attached press release) by our side. The B’s 
mission is to build a team committed to honoring baseball’s deep roots and legacy in the East 
Bay. We refuse to let the departure of the A’s be the final chapter in Oakland’s baseball legacy. 
Baseball is community building, and the games will bring Oaklanders together. The B’s are the 
first West Coast franchise of the historic Pioneer Baseball League, an independent MLB Partner 

League founded in 1939. The B’s want to invest in and play at the historical Ernie Raimondi 
Park in West Oakland will host 48 home games and will make significant investments in the 

park’s infrastructure.   
 

We appreciate your time and consideration in this partnership and hope to see you guys at the 

field. 
 

 

 

 

 

 

Exhibit B - Raimondi Field
PRAC Item#  6D
02/14/2024

EXHIBIT B



 

 

  

COLORADO ROCKIES PROFESSIONAL BASEBALLMajor League Baseball Fields for Seattle, San Diego, and Arizona

ARIZONA MAJOR LEAGUE BASEBALL FIELD

Exhibit C - Raimondi Field
PRAC Item# 6D
02/14/2024

EXHIBIT C



 

   

Exhibit D - Raimondi Field
PRAC Item# 6D
02/14/2024

EXHIBIT D
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	PRAC Agenda - February.pdf
	How To Submit Comments before and during a meeting:
	How To Submit Comments before and during a meeting:

	PRAC-MINUTES_January 2024_Draft.pdf
	Meeting Recording Link:
	1. MODIFICATION OF THE AGENDA:
	7. PLANNING AND CONDITIONAL USE PERMITS:
	Quincy Williams, OPRYD Assistant Capital Improvement Coordinator, introduced the request and speaker, Jennifer Stern of OPW Watersheds.  Park is located near Brookdale and High Street.  Informational report was brought to PRAC in January 2023.  Reques...
	8. UPDATE FROM DIRECTOR, COMMITTEES, RECREATION ADVISORY COUNCILS & ANNOUNCEMENTS:
	Director’s Report:
	PRAC Committees:
	Recreation Advisory Councils (RACs):
	Announcements:
	 February will be Commissioner Ha’s last meeting with PRAC as she will be terming out.
	 Mother of the Year nominations are open until 4pm on March 15th.
	9. OPEN FORUM:  There were 0 speakers.
	10. ADJOURNMENT:  8:29 p.m.


	4A.pdf
	4B.pdf
	PRAC 02-14-24 OPW Measure Q Deliverables Refined_TT Clean Final 3.pdf
	6A.pdf
	6A.pdf
	TO: Tam Tran, Chair, Parks & Recreation Advisory Commission
	FROM: Dezere Robinson, Oakland Parks, Recreation and Youth Development
	DATE: January 31, 2024
	SUBJECT:    REQUEST FROM EMERSON OAKLAND PARENT TEACHER
	ASSOSIATION TO COLLECT ONSITE TICKET SALES, SALES OF
	BERVERAGES (ALCOHOL AND NON-ALCOHOL), DONATIONS, AND
	HOST A SILENT AUCTION, DINNER FUNDRAISER TO BE HOSTED AT
	STUDIO ONE ART CENTER ON MARCH 2, 2024 FROM 5:00PM-9:00PM.
	SUMMARY
	FISCAL IMPACT
	PROJECT / PROGRAM DESCRIPTION
	BACKGROUND / LEGISLATIVE HISTORY



	letter for Emerson PTA.pdf
	501(c)(3)Treasury Dept_FTB Letter.pdf
	CA PTA Subordinate Tax Exemption Memo_Feb2019_rev.pdf

	6B.pdf
	6C.pdf
	6D.pdf
	TO: Tam Tran, Chair, Parks and Recreation Advisory Commission
	FROM: Frederick L. Morris III, OPRYD
	DATE: February 14, 2024
	SUBJECT: INFORMATIONAL REPORT REGARDING THE OAKLAND BALLERS’ PROPOSED IMPROVEMENTS TO THE RAIMONDI PARK BASEBALL FIELD
	SUMMARY
	The Oakland Ballers (“Oakland Bs” or “Ballers” or “Bs”) are proposing renovations to the City-owned, OPRYD-operated Raimondi Park (the “Park”) Baseball Field for their upcoming 2024 season. They are proposing a renovation project, valued at up to $2 m...
	 Ground improvements: re-sodding the field; adding an irrigation system and improving field drainage;
	 Technology upgrades: installing a large video scoreboard with recording capabilities; installing a sound system;
	 Equipment upgrades: adding padding to the outfield fence; replacing foul poles; repairing the existing dugout and bullpen; repairing or replacing fencing and netting; installing a new backstop; adding an outfield warning track upgrade; and
	 Accessibility enhancements: ensuring fieldwide American with Disabilities Act (ADA) accessibility compliance.
	The City of Oakland is thrilled to welcome a minor-league baseball team to Raimondi Park. The Ballers’ initial home game at Raimondi Field is scheduled for June 4, 2024, which provides us with an ambitious schedule. City departments are working in con...
	FISCAL IMPACT
	Since this report is informational only, no fiscal impacts are included.
	PROJECT / PROGRAM DESCRIPTION
	The Oakland B’s are dedicated to reestablishing baseball in Oakland. Cofounded by Bryan Carmel and Paul Freedman as the first West Coast franchise of the historic Pioneer Baseball League, the Bs formed in 2023 with the intent of building a team that h...
	The Oakland Ballers would like to make improvements to the Raimondi Baseball Field, which may either be in the form of a donation and/or consideration for a lease or license of the property. In this proposed project, the Bs may donate over $1 million ...
	 Ground improvements: re-sodding the field; adding an irrigation system and improving field drainage;
	 Technology upgrades: installing a large video scoreboard with recording capabilities; installing a sound system;
	 Equipment upgrades: adding padding to the outfield fence; replacing foul poles; repairing the existing dugout and bullpen; repairing or replacing fencing and netting; installing a new backstop; adding an outfield warning track upgrade; and
	 Accessibility enhancements: ensuring fieldwide American with Disabilities Act (ADA) accessibility compliance.
	Much of the proposed work consists of upgrades to existing equipment and applications and as such would not require permits. However, the Bureau of Planning will need to complete a review process based on a fully fleshed out project description and de...
	The City is engaging in ongoing meetings with D3 Councilmember Fife and the Oakland Ballers regarding community engagement and feedback, parking and public transportation plans. OPRYD is in the process of securing approval from the appropriate bodies....
	 Planning Bureau: creating a project schedule; determining the property’s zoning and General Plan designation; classifying ballpark use and ensuring such use is permitted under zoning and general plan designations; determining what entitlements, if a...
	 City Attorney’s Office: advising on resolution necessary for gift acceptance; providing guidance on any construction contracts required for proposed work and/or any real estate agreements necessary for Ballers’ use of the field;
	 City Administrator’s Office: advising on budget and scope of ADA improvements;
	 City Council: will ultimately need to approve acceptance of the possible gift and/or related agreements.
	BACKGROUND / LEGISLATIVE HISTORY
	Oakland has a long history of uniting in pride and community around its sports teams. Oaklanders grieved the move of the beloved Raiders team as well as the Warriors move to San Francisco and are now dealing with the exodus of the City’s last major pr...
	Raimondi Park was named for Oakland Oaks player Ernie Raimondi. Situated in West Oakland, the Park is in a historically underserved neighborhood and up until recently abutted the Woods Street homeless encampment. The adoption of Raimondi Park by the O...
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