
O A K L A N D  E S T U A R Y  PA R K  R E N O V AT I O N  +  E X PA N S I O N  P R O J E C T  |  S C C  G R A N T             1

OAKL AND ESTUARY PARK 
RENOVATION + E XPANSION PROJECT  

SEPTEMBER 18,  2023

STATE COASTAL CONSERVANCY (SCC) GRANT FOR SHORELINE ENHANCEMENT PL ANNING 



O A K L A N D  E S T U A R Y  PA R K  R E N O V AT I O N  +  E X PA N S I O N  P R O J E C T  |  S C C  G R A N T             2

1.  Introduction  

2 .  Current 65% Design 
•  65% Site Plan / Views

3.  SCC Grant Work  
•  Scope of  Work  
•  Project Timeline
• Organizational  Chart
•  Long-term SLR Planning at  JL AC  
•  Shorel ine Design and Features

4.  Questions

PRESENTATION OUTLINE
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ENTRY PLAZA / FOOD TRUCK PLAZA

PICNIC PLAZA

MULTI-PURPOSE LAWN

DOG PARK

BOAT STORAGE 

FESTIVAL / GATHERING PLAZA

NATURE PLAY AREAS

RE-PURPOSED EXISTING TRELLIS

WATERFRONT PROMENADE W/ RESTING NODES

RESILIENT SHORELINE IMPROVEMENTS

PICNIC GROVE

WATER-WISE / HABITAT GARDEN

RIP-RAP EDGE W/ ROCK RETENTION STRUCTURE

WOOD PIER (E)

RECREATIONAL BOAT TRAILER PARKING

60’ ROWING SHELL TRAILER PARKING

SHORELINE PATH AND PASSIVE RECREATION NODES

PUBLIC BOAT LAUNCH FACILITIES TO REMAIN

EXISTING RESTROOM BUILDING

PROPOSED RESTROOM BUILDING

STORM WATER SELF RETAINING AREAS

POTENTIAL TO MAINTAIN SECOND  
VEHICULAR ENTRANCE

STORMWATER TREATMENT AREAS

SLURRY SEAL AND RESTRIPPING 

EMBARCADERO WEST

EBMUD
PUMP STATION

JACK LONDON
AQUATIC CENTER

12

12

21

22

23

24

22

20

20

21

21

21

23 23

23

23

23

19

O A K L A N D  E S T U A R Y  PA R K  R E N O V AT I O N  +  E X PA N S I O N  P R O J E C T  |  S C C  G R A N T             3

65% SITE PL AN
CURRENT 65% DESIGNCURRENT 65% DESIGN



BIRD’S E YE VIEW
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CURRENT 65% DESIGN
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Task 1     Project Management  

Task 3    Schematic Design (30% Design) 

Task 4    CEQA Compliance 

Task 5    Construction Documents

Task 2    Augmented Shoreline Design Phase:  Conceptual  Design Review, Analysis,  Design Modif ication,  &      
              Implementation Strategy  

•  2 .1  -  Technical  Studies 
•  2 . 2 -  Conceptual  Design Criteria and Basis of  Design Report 
•  2 .3 -  Water front Recreation Adaptation Plan for the Jack London Aquatic Center
• 2 .4 -  City Department ,  Public,  Tribal,  Stakeholder and TAC Engagement 

SCC GRANT WORK

GRANT SCOPE OF WORK



2021 2022 2023 2024 2025

PROJECT INITIATION

SCHEMATIC DESIGN

CONCEPT MODIFICATION 65% CONSTRUCTION 
DOCUMENTATION

ESTUARY PARK SCC GRANT 
WORK KICK-OFF: AUGMENTED 
SHORELINE DESIGN

SCC GRANT AUGMENTED 
SHORELINE DESIGN PHASE

SCHEMATIC DESIGN

65% CONSTRUCTION 
DOCUMENTATIONCEQA

BID

CONSTRUCTION 
GROUNDBREAKING

90% CONSTRUCTION 
DOCUMENTATION

95% CONSTRUCTION 
DOCUMENTATION

100% CONSTRUCTION 
DOCUMENTATIONMAR, 2021

JAN - JULY, 2022

APR - NOV, 2021

SEPT - DEC, 2022 

AUGUST, 2023

JULY - OCT, 2023

NOV, 2023 - MAR, 2024

SEP, 2023 - MAR, 2024

NOV, 2024 - JUNE, 2025

JULY, 2025

OCT - DEC, 2023 MAR - APR, 2024

AUG - SEPT, 2024

**

*

SOUTHERN SHORELINE 
REDESIGN
AUGUEST, 2023
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PROJECT TIMELINE
SCC GRANT WORK
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SCC GRANT WORK

ORGANIZ ATIONAL CHART

CITY OF OAKLAND    GRANTEE 

PETER BAYE / BOTANIST, COASTAL PLANT 
ECOLOGIST

SMITHSONIAN INSTITUTION / RESEARCH/
EDUCATION 

MARINE TAXONOMIC SERVICES (MTS) / 
ENVIRONMENTAL CONSULTING

WRT 
PRIME CONSULTANT // LANDSCAPE ARCHITECTURE 

KEY CONSULTANTS

ESA / COASTAL HYDROLOGY/
SHORE IMPROVEMENTS/

PERMITTING/CEQA 

CALIFORNIA STATE COASTAL CONSERVANCY 
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LONG-TERM SLR PL ANNING CHALLENGES   

Over view of  long-term sea-level  r ise challenges at  Estuar y Park

SCC GRANT WORK |   LONG-TERM SLR PL ANNING AT JL AC 
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PRELIMINARY SHORE ENHANCEMENT CONCEPT -  PL AN
SCC GRANT WORK |   SHORELINE DESIGN AND FE AT URES

Keymap
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PRELIMINARY SHORE ENHANCEMENT CONCEPT -  SECTIONS
SCC GRANT WORK |   SHORELINE DESIGN AND FE AT URES
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Habitat  Types

•  Vegetated beach r idge and transi t ional  backshore

• Beach

• Rock slope protect ion with integrated vegetat ion

• Nearshore oyster  reefs

•  Eelgrass /  submerged aquatic vegetat ion

Parameters/Criteria

•  Elevation Range

• Necessar y Condit ions

• Geomorphic Functions

• Ecological  Benef i ts

•  Cultural  Value

• Implementation Timing

• Implementation Methods

• Relat ive Cost

RESILIENT SHORE AND HABITAT ENHANCEMENT PARAME TERS / 
CRITERIA

SCC GRANT WORK |   HABITAT E XPLORATIONS / CONCEPT UAL PARAME TERS
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