
2030 Equitable Climate Action Plan
What’s Your Vision for an Equitable and Resilient Oakland?

Citywide Community Workshop
Oakland City Hall, Council Chamber

July 31, 2019



We are guests on Ohlone land.

We are in Huichin:
Confederated Villages of Lisjan, 

Chochenyo Ohlone Territory



Meeting Agenda

1. Equity Facilitators - Welcome, Cultural Performance & Land 
Acknowledgement

2. City of Oakland - 2030 ECAP: Framework

3. Small Group Discussion - What’s Your Vision for Oakland in 2030?

4. Equity Facilitators - Overview of Climate Equity Solutions 

5. Breakout Session - Vote for the Climate Actions you want to see! 

6. Public Advocates + Small Group Discussion - Making the Vision 
Real 

7. BayREN - Existing Climate Action Programs 

8. Learn about and sign up for climate solutions here today!



Meeting Agreements

1. Ask questions during Q&A. 

2. Share airtime. 

3. One mic.

4. Respect all voices.

5. Be present. 

6. Take care of yourself. 

7. Have fun!



Equity 
Facilitator 
Team



Neighborhood Leadership Cohort

“Core to a just transition is equity, self-
determination, culture, tradition, and deep 

democracy.” 
City of Oakland’s Just Transition Resolution



Alex McBride – Chief Resilience Officer

Shayna Hirshfield-Gold - Acting Sustainability Manager

Jared O’Shaughnessy - Sustainability & Equity Fellow



Oakland 2020 ECAP
Community Engagement

Oakland 2030
Equitable Climate Action Plan



“Just Transition initiatives shift the economy from dirty energy to energy democracy, from 
funding highways to expanding public transit, from incinerators and landfills to zero waste, from 
industrial food systems to food sovereignty, from car dependent sprawl and unbridled growth to 

smart urban development without displacement, and from rampant, destructive over-
development to habitat and ecosystem restoration.” 

- City of Oakland’s Just Transition Resolution



Oakland’s Emissions Reduction Goals*

56% reduction by 2030
83% reduction by 2050
*Relative to 2005 GHG emissions baseline



Social, Racial, & Economic Equity 

Oakland 2030 ECAP
How do we slow down 

Climate Change?
How do we adapt to 

Climate Change?
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December 2019 -
January 2020

Second Draft 2030 
ECAP 

April 2020

City Council adopts 
2030 ECAP

May - July 2019

Community 
Workshops

September - November 
2019

First Draft 2030 ECAP

Climate Equity Work 
Days 

Town Halls (October)



Stay Involved!

1. Climate Equity Work Days (Begin in September)

2. Town Hall Meetings (October)

3. Website & Climate Action Survey

4. Social Media

Twitter: @2030ECAP

Instagram: @Oaklanders2030

Facebook:

➔ OCAC: /climateaction510

➔ Oakland 2030 Group: /groups/oakland2030/



City Departments

City 
Administrator Economic & 

Workforce 
Development

Finance

Fire

Housing & 
Community 

Development

Human Services

Animal Services

Public Library

Parks, Recreation, 
& Youth 

Development

Planning & 
Building

Police

Public Works

Race & Equity

Transportation
Information 
Technology

Contracts & 
Compliance

Human 
Resources 

Management

Community Police 
Review Agency

Equal Employment 
Investigations & 

Compliance

Public Ethics 
Commission

City of Oakland 

Mayor City 
Council

City 
Attorney

City 
Auditor

Major Projects:
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Port Liaison



Burning Fossil Fuels

In Oakland, we primarily burn petroleum (oil) and natural 
gas

• Natural gas, which is mostly methane, can be used for electricity 
generation, powering some vehicles, and buildings

• Oil (gasoline, diesel, jet fuel) powers most of our transportation



Oakland’s Emissions Profile (2015)

Local Emissions Inventory Life Cycle Inventory



2020 ECAP: Accomplishments

➔Low-carbon electricity from East Bay 
Community Energy 

➔Energy efficiency partnerships & programs

➔Improved alternatives to driving

➔Public electric vehicle infrastructure, particularly 
in lower-income areas and buildings 

➔Increased opportunities for recycling and 
composting

➔Single-use plastics’ bans

➔Closed loop landfill methane system

➔Streamlined solar permiting





What’s your vision 
for Oakland by 

2030?

In your neighborhood: 
1. What do you love and 

want to protect? 
2. What changes do you 

want to see?



Report Out: What’s your vision?



What does the climate 
crisis mean for Oakland?

Map of projected Sea Level Rise

King Tide at Jack London Square



The legacy of redlining and institutional racism in Oakland...



CalEnviroScreen 3.0

...continues to the present day.



Protect & Strengthen 
Frontline Communities

The consequences of climate change will affect 
us all, but frontline communities will be hit 
first and worst as they may not be able to 
adapt, resist, or recover from the impacts of 
climate change. 

Oakland Demographics Description

Total Population 425,195
% People of Color 63% (24% African American, 27% Latino/Hispanic)

% Low-income 
Residents below 300% 
of federal poverty level

51%

Major Immigrant and 
Refugee Communities

Mexico, El Salvador, Guatemala, Cambodia, 
Afghanistan, Burma, Bhutan, Eritrea, Iraq, Nepal, Sri 
Lanka, Mongolia, Congo, Vietnam



Emergency Room Visits for Asthma



Map of Oakland Schools (OUSD)

Oakland has one of the highest levels of exposure to DPM in the state

Diesel Particulate Matter

http://www.ousddata.org/announcements/new-2015-16-interactive-map-for-oakland-unified-school-district-now-available


Housing Burden



Fighting climate change 
equitably helps Oakland: 

●Create quality green jobs,
boost ownership and wealth

●Bolster the local economy

●Build community resilience and              
disaster-preparedness

● Increase quality of life for ALL

● Improve public health

●Save money

● Improve air quality

● Improve City infrastructure, including quality 
affordable housing near public transit, and 
active transportation. Image from SF Chronicle



Vision:
Oakland’s Just 

Transition 
Resolution

“Core to a just 
transition is... the 
belief that people 
around the world 

have a fundamental 
human right to 

clean, healthy and 
adequate air, water, 

land, food, education 
and shelter.”







Climate Actions:

● Reduce greenhouse gas 
emissions

● Create social, racial, economic, 
health benefits for frontline, 
most-impacted communities

● Strengthen community 
resilience in the face of climate 
impacts

ECAP Prioritization
Framework



Energy Use in Buildings



Adaptation, Resilience, Disaster Preparedness



Land Use



Urban Greening & Forestry



Purchases & Waste

Exchange of recyclable goods 

for bus fare or other climate-

friendly public services.



Community-Based Projects



Resources
Let’s Bike Oakland - 2019 
Oakland Bike Plan

Safe & Accessible Transportation

https://cao-94612.s3.amazonaws.com/documents/LBOakland_FinalDraft_20190531_UPDATEDFINAL.pdf


Vote for Solutions
➔ At each station, you will have 

5 votes, 35 votes total. 
➔ Add stickers to the solutions 

you want to support. You may 
weight your votes by adding 
more than one sticker. 

➔ Write down any concerns and 
additional proposed solutions 
to the board.

➔ If you have an idea involving a 
specific location, write it down 
and add it to one of the 
District maps.



Making the Vision Real
In small groups, discuss the 

strategies from each Climate 
Action Board that you want to see. 

1. How can we work together to 
implement these climate actions 
in Oakland? 

2. How can the City support us to 
take these actions? (E.g., 
funding, space, technical support, 
regulatory changes… be specific 
and creative!)

© Center for Ecological Living & Learning



July 31, 2019 – Equitable Climate 
Action Plan Citywide Workshop



Bay Area Regional Energy Network

▪ Collaboration of 9 counties local governments



What’s Changing?

▪ Clean Energy Mandates

▪ Rise of Renewables



Energy Usage Over Time



What Does This Mean for Me?

▪ Time of Use Rates in 2020

▪ Rewards for shifting electricity use

▪ Incentivizing storage



Reducing Gas

▪ Inefficiencies

▪ Drafty homes

▪ Incomplete or no insulation

▪ Leaky ducts



WHAT ARE MY OPTIONS with EAST BAY COMMUNITY ENERGY?

More renewables
than PG&E

lower rates 
than PG&E

100% 
clean energy

same rate
as PG&E price

100%
renewable

$0.01/kWh
more than Brilliant 100



Copyright © 2018 Rising Sun. All rights 
reserved.

Green House Call Components

Walkthrough

Installation

Tips and Resources



Home Energy Score

Score includes

▪ Scale of 1 to 10

▪ Home Facts

▪ Recommendations

www.HomeScoreCA.org

$200 Assessment 
Rebate

http://www.homeenrgyscore.gov/
http://www.homescoreca.org/


BayREN Home+

▪ Up to $5,000 in rebates to improve energy 
performance of home

▪ Save energy and improve home comfort & 
performance

▪ Program funded by utility rate payers



Home Upgrade Advisor

▪ Free, independent advice for 
completing your Home Upgrade

▪ Technical and programmatic experts

▪ Assistance finding a Participating 
Contractor

▪ Refers to complementary programs

(866) 878-6008
www.BayRENResidential.org



Spectrum Community Services, Inc.

Home Energy Assistance Program (HEAP)
Weatherization Program (WX)

Home Energy Assistance Program (HEAP) 
The HEAP program helps Alameda County residents with a one-time payment per 
program year with their PG&E or Alameda Municipal Power bill. We can also help 
clients with their 
15-day, 48-hour, and Shut-off notices. 

Weatherization (WX)

The WX program helps homes to be more energy efficient and helps our clients to 
save money on their energy bills. 

Information: 
www.SpectrumCS.org; 510-881-0300 or Email us at  HEAP@SpectrumCS.org

Spectrum Community Services, Inc. is a private non-profit organization that assists low-
income and disadvantaged individuals, families and seniors in their efforts to live 
independently.

http://www.spectrumcs.org/
mailto:HEAP@SpectrumCS.org


Incentives for low-income Bay Area 
residents in communities with high levels of 
pollution to retire their older vehicle and 
replace it with a clean mobility option.



Thank You!
Jeffery Liang
(510) 891-6567

jliang@stopwaste.org

BayAreaEnergyUpgrade.org

(866) 878-6008

mailto:jliang@stopwaste.org


“Savings as a Service”





Who we are

"Partnerships like these assist PG&E with reducing 
energy load off the grid. Revalue.io’s proactive 
diligence with customers helps me to reach small 
and midsize businesses that are not aware of the 
resources available for energy efficiency 
opportunities.”

~Dana Cooper, PG&E

Senior Customer Relationship Manager



Thank You!
Please visit the booths to learn 

about and sign up for programs to 
increase energy efficiency, 

renewable energy and save you $$$.

Learn more: 
www.oaklandca.gov/projects/2030

ecap

Social Media:

Twitter: @2030ECAP

Instagram:
@Oaklanders2030

Facebook:

➔ OCAC: /climateaction510

➔ Oakland 2030 Group: 
/groups/oakland2030/

https://www.oaklandca.gov/projects/2030ecap

