
Oakland Parks and Recreation Advisory Commission (PRAC) 
Lakeside Park Garden Center - 666 Bellevue Ave. 

Wednesday, December 13th, 2023 at 4:30 PM 
 

Remote Access Instructions and Meeting Agenda 
The City of Oakland will continue to livestream meetings to allow members of the public to observe.   
For remote access, or to watch from home follow the instructions below. 
 
The following options may be available to observe this meeting: 

• Zoom 
 

Zoom Webinar Information: 
When: Dec 13, 2023 04:30 PM Pacific Time (US and Canada) 
Topic: Parks and Recreation Advisory Commission Meeting - December 13, 2023 
 
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/85385950643 
Or One tap mobile : 
    +16694449171,,85385950643# US 
    +16699006833,,85385950643# US (San Jose) 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 669 444 9171 US, +1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
    +1 253 205 0468 US, +1 253 215 8782 US (Tacoma), +1 346 248 7799 US (Houston), 
    +1 719 359 4580 US, +1 564 217 2000 US, +1 646 876 9923 US (New York), 
    +1 646 931 3860 US, +1 689 278 1000 US, +1 301 715 8592 US (Washington DC), 
    +1 305 224 1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago), 
    +1 360 209 5623 US, +1 386 347 5053 US, +1 507 473 4847 US 
Webinar ID: 853 8595 0643 
    International numbers available: https://us06web.zoom.us/u/kbZBozG1Qs 
 
***NOTE: ZOOM LINK AND ACCESS NUMBER ARE TO OBSERVE/LISTEN TO THE 
MEETINGS ONLY, NOT FOR PARTICIPATION. ALL PUBLIC COMMENT MUST BE 
PROVIDED IN-PERSON DURING THE MEETING. 
 
To submit public comment for review by the Commission before the meeting date, email comments to 
publiccomments2prac@oaklandca.gov. 
 
 
If you have questions, email publiccomments2prac@oaklandca.gov or phone Oakland Parks, Recreation 
and Youth Development @ 510-238-7275. Thank you. 

https://us06web.zoom.us/j/85385950643
https://us06web.zoom.us/u/kbZBozG1Qs
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


AGENDA 
Parks And Recreation Advisory Commission (PRAC) 

Lakeside Park Garden Center - 666 Bellevue Ave. 
Wednesday, December 13th, 2023 at 4:30 P.M. 

 
***NOTE:  PUBLIC COMMENTS ON ACTION ITEMS WILL BE TAKEN AFTER EACH ITEM 
OF NEW BUSINESS. ALL PUBLIC COMMENTS WILL BE ACCEPTED UNDER BOTH ITEM 
3, OPEN FORUM, AT THE BEGINNING OF THE MEETING AND  ITEM 9, CONTINUATION 
OF OPEN FORUM, AT THE END OF THE MEETING. 
 
CALL TO ORDER / ROLL CALL 

BARACH, DUHE, HA, KOS-READ, D. SMITH, K. SMITH, TORRES, TRAN, AND WATKINS 

1. MODFICATION OF THE AGENDA: 
 

2. DISPOSITION OF MINUTES: 
• October 11th, 2023 Draft Meeting Minutes 
 

3. OPEN FORUM: 
Comment on all items will be taken at this time.   
 

4. CONSENT CALENDAR ITEMS: 
None. 
 

5. MEASURE Q OVERSIGHT/AD HOC COMMITTEE UPDATE: 
*Visit Measure Q website for more information, documents and reports. 

• Informational Report: OPW Monthly Measure Q Report and Performance Measures 
Update. 
 

6. NEW BUSINESS: 

6A. REQUEST FOR THE PARKS AND RECREATION ADVISORY 
COMMISSION TO APPROVE THE INSTALLATION OF ART WORKS 
AT PERALTA HACIENDA HISTORICAL PARK. 

 
6B.  LAKE MERRITT UPDATE AND DISCUSSION ON THE VENDING 

PROGRAM AND PERMITTED EVENTS AT THE LAKE. 
 

7. PLANNING AND CONDITIONAL USE PERMITS: 
None. 
 



8. UPDATE FROM DIRECTOR, COMMITTEES, RECREATION ADVISORY COUNCILS & 
ANNOUNCEMENTS: 

9. CONTINUATION OF OPEN FORUM: 
All final comments will be taken at this time.   
 

ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Next Meeting:  
January 10th, 2024 at 4:30PM 
Lakeside Park Garden Center  
666 Bellevue Avenue 
Oakland, CA  94612 
 
* Visit PRAC Website for more information, documents, and reports. 
 
This meeting location is wheelchair accessible.  To request disability-related accommodations or to 
request an ASL, Cantonese, Mandarin or Spanish interpreter, please email 
publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and Youth Development at 
(510) 238-7275 or TDD/TTY (510) 238-3254 at least five working days before the meeting. Please 
refrain from wearing scented products to this meeting as a courtesy to attendees with chemical 
sensitivities.  

Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco días hábiles antes de la reunión.  Se le pide de favor que 
no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos químicos.   
Gracias. 

會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


 

 

 
***SPECIAL MEETING***  

MINUTES 
Parks and Recreation Advisory Commission (PRAC) 

Wednesday, October 11th, 2023, at 4:30 P.M. 
Lake Merritt Sailboat House 

Meeting Recording Link: 
  https://oakland.granicus.com/player/clip/5739?&redirect=true 
 
CALL TO ORDER / ROLL CALL: 4:37 P.M. 

 
BARACH, DUHE, HA, KOS-READ, D. SMITH, K. SMITH, TORRES, TRAN, 
WATKINS 
 

 Present (7): Chair Tran, Vice Chair Barach, Commissioners Duhe, Ha, Kos-Read  
  Torres, Watkins  

Excused (1): Commissioner K. Smith 
Absent (1): Commissioners D. Smith, Torres  

 

1. MODIFICATION OF THE AGENDA: 
• Measure Q Item 5 and Item 6A will not be heard and is stricken from the agenda. 
• Item 6B will be heard after Item 6D.  

Motion: Chair Tran entertained a motion to approve the October Agenda with modifications. 
Moved by: Commissioner Duhe. Second by: Vice Chair Barach. Vote: Yes (6) Barach, Duhe, 
Ha, Kos-Read, Tran, Watkins. Abstain: (0). Motion: Passed. 
 

2. DISPOSITION OF MINUTES: 
• September 13th, 2023 Draft Meeting Minutes 

 
Motion: Chair Tran entertained a motion to approve the September Meeting Minutes.   
Moved by: Commissioner Kos-Read. Second by: Commissioner Watkins. Vote: Yes (6) 
Barach, Duhe, Ha, Kos-Read, Tran, Watkins. Abstain: (0). Motion: Passed. 

3. OPEN FORUM: There were 4 speakers and 0 public comments received via email. 
 

4. CONSENT CALENDAR ITEMS: 
 

4A. REQUEST APPROVAL FOR OAKLAND TURKEY TROT TO COLLECT 
FUNDS ON ONSITE FOR THE SELLS OF MERCHANDISE, FOODS, 
BEVERAGES AND MOBILE FOOD VENDING AT THE ANNUAL 

https://oakland.granicus.com/player/clip/5739?&redirect=true


 

OAKLAND TURKEY TROT AT EASTSHORE PARK ON THURSDAY, 
NOVEMBER 23, 2023, 8:00AM-12:00PM. 

Motion: Chair Tran entertained a motion to approve the request. Moved by: Commissioner Kos-
Read. Second by: Commissioner Watkins. Vote: Yes (6) Barach, Duhe, Ha, Kos-Read, Tran, 
Watkins. Abstain: (0). Motion: Passed. 
 

5. MEASURE Q OVERSIGHT/AD HOC COMMITTEE UPDATE: 
*Visit Measure Q website for more information, documents, and reports. 

• Informational Report: OPW Monthly Measure Q Report and Performance Measures 
Update. 
 

6. NEW BUSINESS: 
 
6A. UPDATE ON ROTARY NATURE CENTER FIRE. 

 
6C. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMISSION TO APPROVE A GIFT-IN-PLACE DONATION IN THE 
AMOUNT NOT TO EXCEED FORTY-NINE THOUSAND DOLLARS 
($49,000) FROM THE FRIENDS OF THE GARDEN AT LAKE MERRITT 
AND TO ENTER $1 CONSTRUCTION CONTRACT WITH SELECTED 
VENDOR TO CONSTRUCT THE FINAL SECTION OF FENCE 
UPGRADE AT THE LAKE MERRITT GARDEN CENER AND 
RECOMMEND TO PLANNING DIRECTOR APPROVAL OF MINOR 
CONDITIONAL USE PERMIT TO ESTABLISH A NEW FENCELINE TO 
EXPAND THE GARDEN CENTER AND PROTECT HISTORIC TREES. 

  
 Hank Phan, Assistant Capital Improvement Project Coordinator, OPW, presented 

the request.  
 
 Public Comment: There were 0 speakers. 
  
Commissioner Torres joined the meeting. 
 

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Ha. Second by: Commissioner Duhe. Vote: Yes (7) Barach, Duhe, Ha, 
Kos-Read, Torres, Tran, Watkins. Abstain: (0). Motion: Passed. 

 
6D. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMISSION TO APPROVE AND RECOMMEND COUNCIL TO ACCEPT 
A GIFT OF IN-KIND SERVICES FROM THE FRIENDS OF THE GARDEN 
AT LAKE MERRITT FOR JAPANESE GARDEN REPAVING IN THE 
AMOUNT NOT TO EXCEED NINETY SIX THOUSAND ONE HUNDRED 
DOLLARS $96,100 AND AUTHORIZE A ONE DOLLAR ($1.00) GIFT-IN-
PLACE CONSTRUCTION CONTRACT WITH WOLFE 

https://www.oaklandca.gov/topics/measure-q#%3A%7E%3Atext%3DOakland%20voters%20passed%20Measure%20Q%2Clandscape%20maintenance%2C%20and%20recreational%20services


 

CONSTRUCTION, THE CONSTRUCTION VENDOR SELECTED TO 
PERFORM THE SERVICES, TO AUTHORIZE THE WORK ON CITY 
PROPERTY. 

  
 Hank Phan, Assistant Capital Improvement Project Coordinator, OPW, presented 

the request.  
 
 Public Comment: There were 0 speakers. 
  

Motion: Chair Tran entertained a motion to approve the request.  Moved by: 
Commissioner Ha. Second by: Commissioner Duhe. Vote: Yes (7) Barach, Duhe, Ha, 
Kos-Read, Torres, Tran, Watkins. Abstain: (0). Motion: Passed. 

 
6B. DEPARTMENT MERGER / REORGANIZATION UPDATE. 
 

Chair Tran recalled that after the discussion with Brooklyn Williams, Special Assistant to 
the Mayor III, Office of the Mayor, regarding the proposed budget and reorganization, 
the commission agreed to the Chair writing a letter to the City Administrator on PRAC’s 
behalf.  Since then, the budget was passed.  Due to the lack of outreach and engagement, 
the Chair asserted the importance of the letter and presented her draft to the commission 
for approval. 

  
 Public Comment: There were 2 speakers. 
  

Motion: Chair Tran entertained a motion to approve the drafting of a letter on behalf of 
the PRAC to send to the Office of the City Administrator.  Moved by: Vice Chair 
Barach. Second by: Commissioner Watkins. Vote: Yes (7) Barach, Duhe, Ha, Kos-Read, 
Torres, Tran, Watkins. Abstain: (0). Motion: Passed. 

 
7. PLANNING AND CONDITIONAL USE PERMITS: 

None. 
 

8. UPDATE FROM DIRECTOR, COMMITTEES, RECREATION ADVISORY COUNCILS & 
ANNOUNCEMENTS: 
 

Director’s Report: 
• No updates. 

 
PRAC Committees: 
• No updates. 

 
Recreation Advisory Councils (RACs): 
• No Updates 

 
 



 

Announcements: 
Due to the possibility of a lack of quorum, Chair Tran raised the question of cancelling the 
November PRAC meeting and resuming in December. 
 
Motion: Chair Tran entertained a motion to cancel the November PRAC meeting. Moved by: 
Commissioner Duhe. Second by: Commissioner Ha. Vote: Yes (7) Barach, Duhe, Ha, Kos-Read, 
Torres, Tran, Watkins. Abstain: (0). Motion: Passed. 

 
 

9. OPEN FORUM:  There was 1 speaker. 
 

10. ADJOURNMENT:  6:15 p.m. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

*Visit PRAC Website for more information, documents, and reports. 
 
 
 
 
 

Next Meeting: 
 

Wednesday, November 8th, 2023, at 4:30 pm 

Lakeside Park Garden Center 
666 Bellevue Avenue 
Oakland, CA  94612 

Via Zoom 
(For observation purposes only.) 

 
 
 
 
 
 

Respectfully Submitted, 
 
 

 
Jasmine S. Bellow 

Executive Assistant to the Director 
Recording Secretary 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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C I T Y   O F   O A K L A N D 
Oakland Parks & Recreation 

 

TO: Tam Tran, Chair, Parks and Recreation Advisory Commission (PRAC) 

 Marc Barach, Vice Chair, PRAC 

FROM: Steve Weiss, AICP, Assistant to the Director, Oakland Public Works (OPW) 

DATE: December 13, 2023 

SUBJECT: Informational Report: OPW Monthly Performance Measures Update 

. 

 

SUMMARY  

This report provides: 

 

1. OPW’s routine updates to PRAC regarding the hiring of staff related to Measure Q-funded 

park maintenance services. 

2. In additional supplemental material, this report includes updated performance measures in 

the delivery of Measure Q-funded services. 

 

 

 

BACKGROUND / LEGISLATIVE HISTORY 

Measure Q, approved by Oakland voters in March 2020, provides funding for City of Oakland 

services related to parks maintenance, homelessness services, and water quality, subject to civilian 

oversight. The Oakland City Council assigned PRAC the oversight role regarding the Measure Q 

expenditures related to parks maintenance and water quality services. 

 

As a component of this oversight function, OPW routinely submits to PRAC updates on hiring of 

positions related to Measure Q-funded park maintenance services.  

 

Additionally, Measure Q includes service performance requirements. OPW has been working with 

the PRAC Measure Q ad hoc committee and with community members to develop a reporting 

template for measuring and tracking performance of those services. The department’s goal is a 

routine report that is clear, simple, and accessible to the community to provide transparent and 

accessible reporting on service delivery. This will be an iterative process, and OPW welcomes 

feedback from PRAC on how the department can continue honing that reporting template. 

 

The reporting is meant to:  
   
1) Serve as a snapshot in time about where things are at.  What is getting done, not getting done, and 

how can PRAC or others help? There is zero intent to cast blame or point fingers. 
   
2) Present the metrics and information in the clearest way possible to an average person. When 

Public Works comes to PRAC meetings, they must be helpful in explaining the content in lay 

persons’ terms. But when Joe Q, ultimately, the “Public” clicks on the link to review the materials on 
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their home computer, which is ultimately the goal to provide transparency with the intent that 

information stands on its own utilizing tools such as adding notations for clarity and pursuing 

application-based tools which will be demonstrated throughout 2024. 
   
 

STATEMENT OF THE ISSUE 

 

Since the last PRAC meeting where Measure Q deliverables were presented, OPW staff has been 

refining the tracking mechanisms used so all reportable Measure Q data can be validated in an 

accurate manner.  This report and related exhibits and attachments focuses on four areas that OPW is 

in the process of refining. 

 

1. Staffing 

 

Exhibit “A” Pages 4-6 further clarifies hiring by position and location in terms of “High and 

“Highest” priority ranking consistent with the City’s adopted Equity Indicators scale. 

 

2. Ballfield Mowing 

 

Exhibit “B” Page 7, updates ballfield mowing regularity since July, 2023 with additional 

information regarding “major” parks and equitable ranking. 

 

3. Trash and Litter 

 

Exhibit, “B” Page 8, documents litter pickups as a new metric added in Jan 2022.  In 

previous years, litter pickup was not calculated as a separate metric, it was included in the 

work categorized as Park maintenance. 

 

4. Restroom Cleaning 

 

Exhibit “B” Page 9, OPW has merged data collection from CityWorks and an application 

(App) which documents in “real time” where and when maintenance staff is able to report 

regular visits and condition of the facility.  Staff is hopeful to provide PRAC with the first 

monthly progress report at the next scheduled meeting. 
 

 

RECOMMENDATION 

OPW recommends that PRAC accept this informational report. 

 

Respectfully submitted, 

 

Prepared by: 

Steve Weiss 

Assistant to the Director 

Oakland Public Works 
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Identification of Support Documents: 

 

Attachments: Exhibit A – Measure Q Hiring Progress Tracker, Updated 10/30/23  

 

Exhibit B – Performance Measures and Service Delivery Charts, Updated 10/30/23  
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Exhibit A – Measure Q Hiring Progress Tracker, Updated 10/30/2023 
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PT = Part-time 

PPT = Permanent Part-time  
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Exhibit B – Performance Measures and Service Delivery Charts, Updated December 2023 

 

 

***NOTE: Data displayed is baseline data before all Measure Q positions have been filled.      

Measure Q deliverable: “Provide dedicated staff at major parks. “Major Parks” means City 

operated Community Parks, Region-serving parks, and Resource Conservation Areas, as those 

terms are used in the Open Space Conservation & Recreation (OCSAR) Element of the 

Oakland General Plan.” Section (3 (B)(1) (m)  

 

Community Serving Parks: • Mosswood (11 acres) • Bushrod (10.12 acres) • DeFremery (9.4 

acres) • San Antonio (11.62 acres) • Brookdale (4.66 acres) • Brookfield (14 acres) • Arroyo Viejo 

(18.75 acres) • Montclair (7.3 acres) • Dimond (14.31 acres) 

Region Serving: • Lakeside (75 acres)• Joaquin Miller (improved 4 acres)  

Resource Conservation Areas: • Glen Daniel/King Estates (75 acres) • Dimond Canyon (41 acres) 

• Garber (13 acres) • Beaconsfield (5 acres) • Claremont Canyon (208 acres) • Joaquin Miller 

(unimproved 41 acres) • Leona Heights/Open Space (50 acres)    
 

      
 

*high priority neighborhood ranking 

**highest priority neighborhood ranking 

 

 

 

 

 

 

 

 

 

 

NOTE: Number of ballfields mowed by name of ballfield is a new metric added in February 

2022.   
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Measure Q deliverable: “Mowing City operated sports fields frequently, every other week, or 

as may be required by the time of year.” Section (3 (B)(1) (a) 

 

 

 
 

 

*high priority neighborhood ranking 

**highest priority neighborhood ranking 

 

NOTE:  # of litter pickups is a new metric added in Jan 2022.  In previous years, litter pickup 

was not calculated as a separate metric, it was included in the work categorized as Park 

maintenance. 
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Measure Q Deliverable: “Collecting trash and litter several times per week, including 

Saturdays and Sundays, from the City’s most used parks, assuring equitable distribution of 

resources.”  

Section 3(B)(1)(b) 

 

 
 

 

 

Measure Q Deliverable: 

“Cleaning park restrooms more than once per day, especially on weekends.” Section 3(B)(1)(e) 

 

Below is beta testing data using a new restroom cleaning application.  App went LIVE Dec 1, 2023, 

and is being used to collect outdoor restroom cleaning data. 
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# # # 
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