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Emergency Management Work Group Meeting – Q4 2023

Housekeeping

• Please sign in and take handout packet 

• Location of restrooms

• Breaks, snacks and refreshments

• Let’s make our own “ground rules”!
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Review Handouts

• Agenda

• Key Concepts & Hazard Icons

• Community Snapshot

• Community Map

• Worksheets (1-5)
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Safety Briefing

• Who will dial 911?

• Location: [1605 Martin Luther King Jr. Way, 

Oakland, CA 94612]

• Who is CPR/AED certified? 

• Fire extinguishers

• Exits and evacuation procedures 



Welcome & 
Introductions
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Emergency Management Work Group Meeting – Q4 2023

Introductions

• Name

• Organization/Agency

• What is your favorite aspect of working with/within this 

community?



Agenda
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Emergency Management Work Group Meeting – Q4 2023

Agenda

1. Welcome and Introductions
2. Agenda
3. Workshop Purpose & Outcomes
4. Community Profile
5. Assessment Workshop

• Hazard & Exposure Worksheets

• Vulnerability & Capacity Worksheets

6. Next Steps

We will work as a group 
and establish consensus!



Workshop Purpose 
& Outcomes
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Review Terms
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Roadmap Completion
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Workshop Purpose & Outcomes

Here We Are!

• Participate in the Community Assessment Workshop (in-person 4 hours)

• Workshop Purpose: 

o Review community profile and data 

o Prioritize hazards and identify how they affect the community

o Identify and rank hazard characteristics (exposures/vulnerability/capacity)

• Workshop Outcomes:

o Better understanding of the hazards facing the community

o Ability to think critically about the capacities and vulnerabilities facing the 

community



Community 
Profile
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Key Research

• Climate and Economic Justice Screening Tool 

• National Risk Index

• Community Disaster Resilience Zones

• Adapting to Rising Tides 

• Resilience Analysis and Planning Tool 

UASI Regional 
Resilience Tool

https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
https://hazards.fema.gov/nri/map
https://www.fema.gov/partnerships/community-disaster-resilience-zones
https://explorer.adaptingtorisingtides.org/learn
https://www.fema.gov/about/reports-and-data/resilience-analysis-planning-tool
https://experience.arcgis.com/experience/8a36b2485d834b328fd4c014029b6bfc
https://experience.arcgis.com/experience/8a36b2485d834b328fd4c014029b6bfc
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• Did you provide any local data?

oResearch

oCommunity studies

oCOVID best practices or novel approaches

Local Data
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Community Map

Refer to the Community Map for this discussion

Note: Data from the Resilience Analysis and Planning Tool , RAPT

https://www.fema.gov/about/reports-and-data/resilience-analysis-planning-tool
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CEJST Disadvantaged Community

Climate Change

Energy

Health

Housing

Legacy Pollution

Transportation

Water and Wastewater

Workforce Development

Note: Data from the Climate and Economic Justice Screening Tool, CEJST

https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
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Community Snapshot

Refer to the Community Snapshot this discussion

Note: Data from the UASI Regional Resilience Tool

https://experience.arcgis.com/experience/8a36b2485d834b328fd4c014029b6bfc
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Community Risk Index

Expected Annual Loss x Social Vulnerability + Community 
Resilience = Risk Index 

Community Risk Index: VERY HIGH

Note: Data from the National Risk Index, NRI

https://hazards.fema.gov/nri/
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County Disaster Declarations

Note: Data from FEMA, May 1953 – March 2024, 
https://www.fema.gov/data-visualization/disaster-declarations-states-
and-counties

https://www.fema.gov/data-visualization/disaster-declarations-states-and-counties
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Climate Change Impacts on Community

Looking for Climate Change data? Check out the Climate Mapping For Resilience 
and Adaptation, https://livingatlas.arcgis.com/assessment-tool/home/

https://livingatlas.arcgis.com/assessment-tool/home/
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Data Discussion

• What other hazards does the data miss?

• What information is missing from the data?

• What information is in conflict?

• What surprised you most about the data?
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Activity: Hazard Identification

• What hazards do we want to focus our efforts on?

o This step is important because our hazard(s) will be used to create 

our roadmap! 

o Could be ANY hazard that impacts the community

o Use the hazard (icons) handout to help brainstorm

• Take a small post-it note and write down the 1-2 hazard you 

most want to focus on

• Stick it on the wall 



Assessment 
Workshop
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What makes a community resilient?

• Risk Management & Safety = A resilient community knows its risks

• Basic Needs = A resilient community is healthy and can meet its basic 

needs of shelter, food, water and sanitation

• Social Capital = A resilient community is socially cohesive and connected

• Infrastructure & Services = A resilient community has well-maintained 

infrastructure and accessible services

• Natural Resources = A resilient community can manage its natural assets
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Our Process
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Identifying Hazard- Example

What hazard is affecting us? Flooding/sea level rise  
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Identifying Exposure- Example

Where is it affecting us? (i.e., geographic area of the census 
tract)
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Identifying Vulnerability- Example

Why is it affecting us? Low lying areas/no seawalls
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Identifying Capacity-Example

What do we have to face it? Flood gates/CERT teams
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Identifying Risk-Example

How does it affect us? Destruction of homes/property
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Assessment Worksheets
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Our Process



Next Steps



36

Afternoon Workshop

• Participate in the Community Action Planning Workshop (in-person 4 

hours)

• Workshop will include:

o Recap of today’s outcomes (using a completed version of Worksheet #5) 

o Visioning on what the community wants to achieve in the future  

o Identifying risks and potential solutions/projects and funding needs
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Additional Next Steps

• Following today’s workshop, brainstorm projects you think 

will help improve community resilience by:

Protecting community capacities and assets

Strengthening and improving community vulnerabilities
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Scheduled Meetings & Locations

Meeting Dates and Location

Kick-off Meeting Completed: February 28

Community Assessment Primer Link to Primer in Dropbox

Community Assessment Workshop Today!

Community Action Planning 

Workshop

Today!

Feedback on Draft Roadmap (i.e., 

virtual meeting or survey tool)

Let’s Schedule Today!

https://www.dropbox.com/scl/fi/nhscml1kpn2dm7dzlqn94/Community-Assessment-Workshop-Primer.mp4?rlkey=rhcffdgadhpbehl27i11703mo&e=1&dl=0
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Contact Information Consultants 

Suhr Consulting Group

Wendy Suhr

Task Lead

wsuhr@scg-sf.com

(415) 680-6271

SF CARD

Heather Lee

Community Partners Lead 

heather@sfcard.org

(415) 410-3639

mailto:wsuhr@scg-sf.com
mailto:heather@sfcard.org


Thank You!
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