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Current Crime and Public Safety Statistics
Violent Crimes



Geographic 
Breakdown –
Violent Crime

Maps include data from 1 Mar to 3 Jun 2021



Department Response to ShotSpotter 
Alerts

• Alert distributed to field officers via 
computer and cellular phone within 
moments of the gunfire

• Communications assigns Priority 1
designation to all ShotSpotter activations

• Officers respond to the scene and 
canvass for persons needing assistance, 
witnesses, and evidence

• Shell casings (evidence), if present, are 
collected and can be entered into a 
forensic database

• Comparison of shell casings can link 
different crime scenes, firearms, and 
even persons committing shootings –
increasing the chances of holding violent 
persons accountable



Firearm Recoveries



/

Department Response to Violent Crime

Ceasefire

• Partnering with 
Community and 
Department of 
Violence Preventions

• Call-In

• Custom Notification

• Triangle Response 
Program; pilot project 
focused beat with 
highest violence and 
call volume.

Violent Crime 
Operations Center 

(VCOC)

• Includes Crime Gun 
Intelligence Center 
(CGIC): 1 Sergeant, 8 
officers, 1 Analyst 
(pending)

• Crime Reduction 
Teams (1-5)

• 24-hours monitoring of 
violent crime citywide.

Patrol Response

• Primary response to  
priority one calls 
emergency calls for 
service.

• Supplemental 911 
surge units to address 
high call volume.

• High visibility patrols in 
areas with increased 
violence.

Criminal Investigation 
Division (CID)

• Follow-up 
Investigation and Case 
Management

• Homicide and Cold 
Case investigators

• Special Victims Section

• Robbery Section

• Felony Assault Section



Calls for Service

Patrol Authorized 
Staffing: 320/277

The department continues to 
focus on violent crime and 
emergency calls for service. 
Calls of disturbances, general 
calls of community priorities, 
traffic related incidents, and 
general calls from community 
members in need of a police 
response represent the top four 
categories and account for 
nearly 78% of the events. 



OPD Staffing

Filled Authorized

Sworn Staff 724 788

Filled Authorized

Community Resource Officers 32 40

Violent Crime Operations Center 22 45

Ceasefire 23 36

Total 77 121
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Criminal Investigations Division 
Caseload and Staffing

CID Section Cases Filled Authorized

Homicide and Cold Cases 2,087 13 16

Robbery 1,622 10 12

Felony Assault 2,293 9 9

Burglary 6,905 7 8

General Crimes 21,957 8 10

Missing Persons 4,157 2 2

Domestic Violence 5,631 9 10

Special Victims 1,516 12 13

Vice & Child Exploitation 5,733 6 6

Total 51,901 76 86

*In addition to the listed staffing, CID includes: Crime Analysts (6/8), Juvenile Intake (6/9), ID Unit (3/3), Field 
Support Unit (9/12), Youth Outreach (10/10) 
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Criminal Investigations Division

•Gun tracing project with UCLA.

•Conducting comprehensive bullet casing collection and NIBIN analysis. 

•Crime Laboratory DNA casework and sexual assault kit analysis.

•Partnering with DVP, advocacy groups, and family justice center on victim 
assistance and domestic violence. 

•Vice and Child Exploitation Human Trafficking Operations.

•Partnering with the Neighborhood Opportunity and Accountability Board 
(NOAB). 

•Youth Outreach and Our Kids (OK) Program.
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Special Resources Section
•Community Resource Officers: Sworn personnel who engage in problem 
solving projects, attend Neighborhood Council meetings, serve as a 
liaison with city services teams, provide foot/bike patrols, answer calls 
for service if needed, lead targeted enforcement projects and coordinate 
these projects with CRTs, Patrol units, and other sworn police personnel 

•Crime Reduction Teams: Strategically and geographically deployed sworn 
police personnel to investigate and respond to the commission of violent 
crimes in identified violence hot spots using intelligence-based policing.
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CEASEFIRE

• CEASEFIRE IS A DATA DRIVEN VIOLENCE REDUCTION STRATEGY 
COORDINATING LAW ENFORCEMENT, SOCIAL SERVICES, AND THE 
COMMUNITY.

• GOALS: REDUCE VIOLENCE; REDUCE RECIDIVISM; IMPROVE COMMUNITY 
RELATIONSHIPS.

• CEASEFIRE WORKS IN PARTNERSHIP WITH THE DEPARTMENT OF VIOLENCE 
PREVENTION, COMMUNITY BASED ORGANIZATIONS, AND THE FAITH 
COMMUNITY TO PREVENT AND REDUCE GUN VIOLENCE.

• INDIVIDUALS MOST PRONE TO BE ASSOCIATED WITH GUN VIOLENCE, 
EITHER AS AN OFFENDER OR VICTIM, ARE IDENTIFIED AND RECEIVE DIRE CT 
COMMUNICATION REGARDING ALTERNATIVES FROM A TEAM OF OPD STAFF 
AND COMMUNITY MEMBERS.

• CEASEFIRE ACTIVELY ENGAGES WITH COMMUNITY PARTNERS TO BUILD 
PUBLIC TRUST BETWEEN THE COMMUNITY AND OPD. 
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CEASEFIRE / CGIC

•The Crime Gun Integration Center (CGIC) was developed to link and track 
firearms used in crimes. This is a joint effort with the ATF.

•Staff utilizes information gained from bullet casing analysis to assess trends 
and conflicts [National Integrated Ballistic Information Network (NIBIN)]. 

•Personnel tracks active gang conflicts and coordinates with surrounding 
agencies. 

•The team manages the internal flow of criminal information collected from 
within OPD and surrounding agencies. 
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Operations Center

•Provides a flexible, focused, and timely response to violence, particularly 
shootings, homicides, and gun-related crimes.

•Supports the Department’s Ceasefire strategy. 

•Develops the Department’s Citywide crime plan.

•Responsible for the prioritization of crime response and follow-up actions.
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Overtime: 
Largest Drivers

Beat Backfill 

• Ensuring minimum staffing for response to calls for 
service

Extension of Shift

• Typically beat backfill – immediately prior to or right 
after the employee’s shift

Administrative Investigations

• NSA-related

Investigative Followups

• Homicide and Felony Call-outs

Sideshow Detail and Crowd Control Events


