
Security Workshop 
for Oakland 
Cannabis Operators
Crime Reporting Requirements 
and 

Current Crime Trends



Theft Notification Requirements 
• §15036. Notification of Theft, Loss, and Criminal Activity. 

• (a) A licensee shall notify the Department and local law enforcement within 24 hours of discovery of any of the 
following situations:

• (1) The licensee discovers a significant discrepancy, as defined in section 15034, in its inventory. 
• (2) The licensee discovers diversion, theft, loss, or any other criminal activity pertaining to the operations of the 

licensee.  Department of Cannabis Control Medicinal and Adult-Use Commercial Cannabis Regulations (September 
2023) Page 62 of 224 

• (3) The licensee discovers diversion, theft, loss, or any other criminal activity by an agent or employee of the 
licensee pertaining to the operations of the licensee. 

• (4) The licensee discovers loss or unauthorized alteration of records related to cannabis or cannabis products, 
customers, or the licensee’s employees or agents. 

• (5) The licensee discovers any other breach of security. (b) The notification to the Department pursuant to 
subsection (a) shall be submitted on the Licensee Notification and Request Form, Notifications and Requests 
Regarding Regulatory Compliance, DCC-LIC-028 (New 2/22), which is incorporated herein by reference, and shall 
include the date and time of occurrence of the theft, loss, or criminal activity, the name of the local law 
enforcement agency that was notified, and a description of the incident including, where applicable, the item(s) 
that were taken or lost.

• Authority: Section 26013, Business and Professions Code. Reference: Section 26070, Business and Professions 
Code. 



How to report a theft 

• First, you need to download a copy of the DCC Form 28. This form can be found on the 
Department of Cannabis Controls website.

• DCC website >Licensees> Licensee Resources (CannaConnect)> Notifications and Requests> 
Form28:Notification and Requests Regarding Regulatory Comliance

• Second, fill out the form completely and gather any supporting documents. I.e. video surveillance, 
police reports, stolen inventory list, affected UID’s etc.

• Lastly, email the Form 28 and supporting documents to Compliance@cannabis.ca.gov
• Make sure the email to includes the following:

• Provide the name of the responding law enforcement agency and the report number
• Provide the stolen inventory list including the UID, product name, quantity and value
• Upload surveillance footage of the incident to: (Drop box link provided)
• Provide receipts and/or invoices for repairs made to the premise

mailto:Compliance@cannabis.ca.gov


Property Descriptions

• Please include track and trace information (UID) to the police officer 
taking the report.

• Including the UID information in your crime is vital in making a direct 
association with the reported crime and loss taken during that 
incident.

• Possession of stolen cannabis products is a violation of P.C. 496 –
Possession of stolen property. The attached UID information is used 
to determine if the products have been reported as loss by a victim of 
one of the mentioned crimes.



Types of Crime

• P.C. 459 – Burglary, forced entry into a structure ( or vehicle ) resulting in 
loss of or any item of value.

• P.C. 215 – “Car Jacking” Taking a vehicle by force or fear while occupied.
• C.V.C 10851 – Stolen Vehicle Taking a vehicle without the owner's 

permission.
• P.C. 211 – Use of force or fear to take property from an individual.
• P.C. 487 – Grand theft ( Over $950 Value ) 
• P.C. 484- Theft ( Under $950 Value ) 

* These are the most common crimes affecting cannabis operators in 
Oakland where the loss is Cannabis products.



Track and Trace Information



Metrc –
Track and 
Trace UID 
Respective Metrc Track 
and Trace located as UID 
on packaging 



Individual Sales Unit 



All Cannabis Product shall have 

• UID Located on ever product. Information is vital 
in tracing loss product back to a crime incidents 
like armed or strong-arm  robbery, burglary, 
grand theft



Single use 
Products





Capability of back tracking product to source 
(Individual plant) 







Crime Trends Update 



Updated Crime 
Trends
• Disable IR capable Cameras 

using Green Lazer
• Disables the night vision 

function 

• Most likely 1200-0400 Hrs
• Knocking cameras off 

mounts along the exterior 
of structures prior to 
attempting the breaking in



Easily Found
• This applies to all cameras . If the criminals using 

infrared illuminator, powerful LED torch light or even a 
reflective board, the camera cannot catch the image 
during the nighttime.

• Amazon 54.99 



Handheld FLIR
Forward Looking Infrared Radar

Thermal Camera
Infrared Camera







Handheld 
F.L.I.R
• Amazon price $ 349.00









Ofc. John Romero

• Jromero@oaklandca.gov
• (510) 777-8578 Desk
• (510) 774-5363
• Tue-Fri 8:00am - 4:00pm

mailto:Jromero@oaklandca.gov
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