Community Policing Advisory Board Retreat
Special Meeting Agenda
Saturday, February 8, 2025

10:00 a.m.- 4:00 p.m.

Facilitator: Adriana L. Scott

Topic Who Time Outcomes
Welcome, agenda Facilitator 10:00 to Members review the agenda & meeting
review, & meeting 10:10 am | guidelines and meeting decorum.
guidelines/decorum
Open Forum Public 10:10 to Members will be informed by the public.
10:20 am
Community Building Board members 10:20 to Members engage in a community building
10:40 am | activity.
Ethics and Standards for | Colleen Brown 10:40 to Members will review training materials on
Boards & Commissions 10:50 am | Roberts Rules of Order, the Brown Act,
Sunshine Ordinance, and Form 700.
Community Policing in Jacqueline Long 10:50 to Members will receive an overview and
Oakland — the Vision 11:20 am | update. Members will review and discuss
and Purpose & City specific sections of the current resolution.
Council Resolution
79235
Break 11:20 to
11:30 am
Recent Changes & City Staff 11:30 to Members will receive information, discuss
Discussion on Impact 12:20 pm | the impact on recent changes on
Community Policing,
Neighborhood Councils, Neighborhood
Services, the CPAB, and provide
recommendations.
CPAB Goals & Priorities | Facilitator 12:20 to Define and select goals and priorities i.e.,
1:00 pm annual report to City Council, NC
recertification, NC survey, NC use OUSD
facilities, etc.
Lunch 1:00 to
1:30 pm
CPAB Committees Facilitator 1:30 to Committees outline their goals and plan of
2:15 pm action for the upcoming year.
Break 2:15to
2:30 pm
2025 CPAB Work Plan Facilitator 2:30 to Members develop a work plan based on
3:25 pm selected goals and priorities.
Retreat Review & Board members 3:25to Members discuss next steps,
Agenda Development 3:45 pm assignments, 3 month forecast of CPAB

activities, deadlines, etc.




Evaluation & Facilitator 3:45to Members provide closing remarks and
Adjournment 4:00 pm complete the evaluation.

As a courtesy to everyone, please place your cell phone on mute. Please raise your hand & wait to be
acknowledged by the facilitator. Please limit your comments and/or responses to two (2) minutes.

Observe:

e To observe the meeting via Zoom, please click on this link:
[ ]

https://usO6web.zoom.us/j/817946895527?pwd=bERboqYeUSZ5yAWfD7Ni4gICLJbvZj.1

o Meeting ID:

e Passcode:
Comment in advance:
To send your comment directly to the Community Policing Advisory Board and staff BEFORE the
meeting starts, please send your comment, along with your full name and agenda item number
commenting on, to Ana Martinez at amartinez@oaklandca.gov.
Please note that eComment submissions close one (1) hour before posted meeting time. All

submitted public comment will be provided to the Community Policing Advisory Board prior to the
meeting.

In-person:

Each person wishing to speak on items must fill out and submit a speaker's card to staff prior to the
meeting. Members of the public can address the Community Policing Advisory Board in-person only
and shall state their name and the organization they are representing, if any.



