L APPENDIX

This appendix was developed to archive the various forms, checklists, and
guidelines referenced throughout this CM Manual document.
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CONSTRUCTIBILITY REVIEW CHECKLIST

Constructability Reviews should be thorough and consistent. This is our opportunity to catch problems and suggest changes before the
documents go out to bid. Minimizing the number of change orders will reduce the construction cost and, hence, workload of the Resident
Engineer. The following checklist provides a guideline for the points to be covered during a constructability review.

A. General

1. Check the 5-year street resurfacing moratorium list and current resurfacing projects to:
a. Ensure proposed Project does not require digging in new street surfaces
b. Ensure required stricter street restoration is implemented if digging is required in new street surfaces
2. Check for any studies & testing for lead, asbestos, or other hazardous materials to:
a. Ensure Construction Plans & Specs matches recommendations of test reports
3. Check Project Sign(s) to verify:
a. Sign information given in the specs is correct & complete (e.g. fonts, spelling, colors, borders, etc.)
b. Construction Plans & Specifications to include note for Contractor install project sign(s)
c. Construction Plans & Specifications to state correction to incorrect signs shall be at Contractor's expense
4. Check plans & specs for erosion control measures
a. Construction Note to state "Contractor shall provide erosion control measures during construction. Erosion
control measures shall conform to the requirements of the Regional Water Quality Control Board (RWQCB)
5. Check plans & specs for Storm Water Pollution Prevention Plan (SWPPP)
a. Plans & Specs to show Contractor responsible for preparation of SWPPP
b. City to file Notice of Intent (NOI) with RWQCB
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B. Construction Plans

1. Conduct site visit to:

] a. Verify proposed improvements for conflict with ex utilities, signs, trees, buildings, awnings, bus stops, etc.
b. Check for potential traffic control issues
] i. If Traffic Control Plan is not provided by Designer, Construction Note to state "Contractor shall prepare &
submit traffic control plan to City for approval” ‘
O] ii. Check Construction Specs for Traffic Control Plan requirements
0 iii. Traffic Control Plan to include project signs
c. Make note of any major intersections, businesses, schools, hospitals and muncipalities that would require:
Ul i. Special Public Relations efforts
L] ii. Restricted construction schedule to mitigate impact
L] iii. Night time work
0] d. Check for the need to improve/correct existing drainage, sidewalks, street signs, etc related to proposed
improvements in order to make the job complete.
[] 2. On street project, check existing sanitary sewer & storm drain for problem requiring rehabilitation
] 3. Check for the need to secure right-of-entry or encroachement permit for State Highways, BART, UPRR
] a. Plans & Specs to indicate Contractor responsible for securing & paying for permit & insurance fees
[1 4. Check for required permit (plumbing, electrical, building, tree removal, etc).
5. Check for the need to coordinate work with other municipalities requiring long lead time to:
] a. Install PG&E power (Designer to coordinate)
L] b. Install EBMUD water service (Designer to coordinate)
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c. Relocate existing bus stops (Designer to coordinate)
d. Relocate existing utilities
6. Check Construction Safety plan to verify:
a. Construction Plans & Specs to include barricades, temporary fences, shoring, etc
b. Contractor to provide safety plan conforming to CAL-OSHA
7. Check Soils Report to verify:
a. Project design elements complies with the recommendations of the report
b. Possibility of excavating to ground water level
i. Construction Plans & Specs contains instruction for excavation when ground water is encountered
ii. Is over-excavation unavoidable
iii. Bid schedule include item for over-excavation within ground water table
¢. Presence of hazardous materials requiring remediation. Add to bid schedule.
d. Existing street pavement structural section (thickness & material)
e. Construction Note states "A copy of the soils report shall be kept at the construction site"
8. Survey Control Plan to:
a. Show basis of bearing & bench mark
b. Basis of bearing (e.g. monuments) clearly shown, labeled & identified by Northing, Easting, Elevation
c. Construction Notes clearly identifies who is performing survey work (i.e. City or Contractor)
d. Show requirement for survey ties
9. Demolition Plan to:
a. Clearly delineate limit of demolition
b. Clearly delineate existing site features to be demolished/removed, replaced, or relocated
c. Clearly label existing site features to remain & protected (e.g. tree, fire hydrant, street signs, etc)
d. Verify existing condition shown on plan is the actual site condition
e. Verify if existing material(s) to be removed can be re-used or salvaged
10. Site Plan to:
a. Show existing buildings, structures, retaining walls, sidewalk, street, meters, curb cuts, driveway, trees, etc
b. Differentiate between existing site features and proposed improvements
i. New work is presented clearly on plans against existing (i.e. existing is screened & new work in bolder entities)
i. Conforms & limit of work is shown clearly. Limit of work encloses entire area of scope of work
c. Show (N) work dimensioned & properly located (e.g. STA & O/S of MH, STA of C/L of DWY, curve & line tables)
d. On phased projects, previous phases are shown as existing
e. Show Pavement Coring Schedule identifying existing street pavement structural section thickess & material
f. Reference construction details and sections
g. Reference Construction Specs section if detail instruction is provided
h. Identify agency(ies)/Department(s) for work to be performed "By Others" so Contractor can coordinate work
11. Grading Plan to:
a. Show all existing & finish grades (contours on steep grades)
b. Show structure height
c. Construction Notes & Specs to specify shoring required for deep trenches & excavations
12. Check Utilities Plan:
a. To Ensure existing utilities (e.g. water, gas, electrical, fiber optics, telephone lines, cable, joint trenches, sewer,
drainage, etc) are reflected on plans
b. For new underground utilities:
i. Check for conflicts with existing utilities
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ii. Conflicting existing utilities to be moved "By Others" (City or Utilities Agency) is clearly defined
iii. Check all connection points
iv. Check if potholing is necessary (if needed, plans & specs to define requirements)
v. Check if demolition is necessary
vi. Check how new utilities are being installed
vii. For new PG&E service, service pedestal should be placed near PG&E's point of connection. Check for
payment method in construction specifications.
c. For Drainage or Sanitary Sewer plans:
i. Check for labels of existing & new inverts and top of structures
ii. Check if a profile is necessary
iii. Check if a trench cross section is necessary (if not, City of Oakland std details is applied)
iv. Reinstatement of ex SS lateral cannot be done internally for pipe expansion work (check specs)
v. For sidewalk and curb & gutter improvements, reinstate curb drains connected to roof downspouts
13. Construction Section & Details to:
a. Show major section through area of work (Existing & Propose)
b. Check all referenced details & typical sections for accuracy w/ the proposed improvements
c. Verify minimum vertical clearance for all structure (monument & gateway signs, etc) spanning into travel lanes
d. ldentify all construction materials to be used or include as part of bid schedule
e. Define methods of construction that can be constructed realistically
f. Define sub-base material (i.e. import or native) & % relative compaction
g. Show concrete strength and any necessary rebars
h. ldentify special inspection requirement for welding, shotcrete, rebars, stucco, plaster, etc
14. For Architectural Project

C. Construction Specifications

1. Check specs for redundancy (Greenbook & CSI format shoutd not be used in same Contract documents for similar items)
a. Use Part 1 of Greenbook & CSI format for the rest
b. Use Greenbook only

2. What does the liquidated damages clause say, and does it make sense?

3. Make sure Construction Plans reference Construction Specs section(s) where detail instruction is provided

4. Check the Limited Operation and Holiday Restricted street list

5. Check maximum allowable working days. Are they reasonable?

D. Engineer's Estimate & Bid Schedule

1. All bid items specifies Specs section, methods of construction, measure of payment, etc

2. Compare each bid item w/ Measurement & Payment sections of the Construction Specifications

3. Check all work to be performed is accounted for in the bid schedule

4. Lump sum work items should provide a cost breakdown & Specs to ask Contractor to provide breakdown
Note: Breakdown will help RE determines if a change order is necessary

5. Erosion Control measure or SWPPP is on bid schedule

6. Check for long lead time item(s) to be purchased. ldentify the item(s)

7. Check for contingency items that may be needed for the project (e.g. potholing, relocation of ex. utilities, etc)

L‘\ JP 10/3/2002
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PROJECT SET UP CHECKLIST (Responsibilities of RE U.N.O.)
RE shall provide the following items to the Supervisor for review at least 48 hours prior to pre-construction meeting:
A. Contract Administration to provide:
[] 1. Copy of contract
[ ] 2. Copy of Contractor's Proposal
[[] 3. Canvass of bid
B. Project Manager to provide:
1. Project budget information (Oracle Report), including contingency & CM budget
2. Project drawings & specifications

3. Copies of permits from Building Services Division
4, Copy of any plan-check requirements from permitting agencies

ooga

C. Resident Engineer to Prepare/Perform:

. Project file folders with labels
. Quality control plan
. List of Special Inspection Requirements
. Letter identifying special inspector
. Submittal list/log
. Calendar showing project working days
. Contact information for project manager, designers, consultants, contractor, etc.
. Pre-job conference w/ Project manager, designers, and consultants
a. Pre-job meeting minutes
9. Pre-construction conference agenda
a. Pre-construction meeting minutes
10. Obtain copy of written NTP request from Contractor
11. Prepare & process NTP letter
a. Prepare NTP letter
b. Include copy of executed contract
c. Include copy of Oracle Report showing encumbered project funding
d. Process thru Admin for signature from Assistant Director of PW
e. Retain copy of signed NTP letter in project file
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Ill. PRE-CONSTRUCTION ACTIVITIES CHECKLIST (Responsibilities of RE U.N.O.)
A. Develop Quality Control Plan

1. Identify what tests & material sampling schemes are required to assure quality

reJob Conference

1. Conduct a pre-job conference (w/ Project Manager, Designer & Consultant) to:

a. Ensure PM/Designer understand its role for providing support services during construction

b. Explain RE's responsibility & role as project administrator

c. Ask the PM/Designer/Consultant the following questions:
i. What is the purpose of the project?
ii. What are the critical design elements?
iii. Did any design problems go unresolved?
iv. What public relations efforts have been done?
v. How was the Architect/Engineer's estimate developed?
vi. Will the Designer consider substituting any materials?
vii. What construction problems does the Designer foresee?
viii. Has the Designer received plan check approval from Bldg Services Dept, Office of Planning & Bldg, if required?
ix. Have the plans been office and field checked by the Designer?
x. Has the Designer received all necessary encroachment permits or construction easements?
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C. Pre-Construction Conference

1. Final Payment Preparation
a. Prepare Final Payment when:

1 i. All remaining minor punch list items are completed
] ii. All outstanding claims & change orders are processed
O] b. Prepare Final Payment cover sheet & work sheets
O i. Keep all written documentation (e.g. weight tags, Final Measure Survey, etc) for all quantities determined
] ii. Include all contract change orders
Ul ¢. Submit proposed Final Payment w/ copy of Final Measure to Contractor for review
i. Contractor DISAGREE w/ Final Payment:
] 1. Consider & Evaluate Contractor's claim
Ol 2. Consult CSE/CS if claim cannot be resolved
] 3. Construction Engineer to make final determination of disputed claims not resolved by SCE/CS.
] 4. If disputed issues remain, prepare & submit Semi-Final Payment to SCE/CS for further processing
Note: Semi-Final Payment to be submitted to SCE/CS w/in 20 days of acceptance of work
ii. Contractor AGREE w/ Final Payment:
] 1. Submit Final Payment to SCE/CS for further processing
Note: Final Payment to be submitted to SCE/CS w/in 20 calendar days of acceptance of work
O] 2. Include copy of Contractor's Evaluation w/ submittal of Final Payment
U 3. Update project info on PTA

2. Final Payment Review
] a. SCE/CS verifies all substantiating documention is included
[0 b. SCE/CS verifies accuracy of as-built drawings
] ¢c. SCE/CS verifies all warranties, maintenance & operation manuals, etc is submitted

3. Final Payment Processing

Pre-con Activities Checklist Page-+efd



0l a. Normal processing procedure applies
Note: Accounts Payable dept verifies status of Stop Notices & expiration of 30-day lien period
] b. Retain copy of Final Payment to keep w/ project file

D. Pre-Construction Checklist

1. Contract Administration provided:
a. Executed contract
b. Approved payment & performance bonds
¢. Approved Insurance

oot

2. Project Manager provided:
a. Cut Sheets
b. Permits from Building Division
¢. Encroachment permit from Authority Having Jurisdiction (AHJ)
d. Oracle report of project budget information, including contigency & CM budget
e. Copies of any utility service applications/agreements

pgooot

. Public relations has been completed
Quality control plan has been developed
Pre-job conference w/ Projectr Manager, Designers, and Consultants has been conducted
Survey control work has been completed
Cut sheets have been received from Engineering Design Division
Pre-construction conference has been scheduled/conducted
Early lead time submittals have been received and/or approved
Permits from Building Services are ready (if required)
Payment & performance bonds have been submitted and approved
a. Clean project file of duplicate, incomplete & unnecessary info
Note: Delete unapproved shop dwgs & rejected submittals

b. As-Built drawings:

i. Verify as-built drawing for accuracy and sign & date

ii. Contractor to transfer as-built info onto reproducibles and submit

ii. Submit reproducible as-built drawings to Project/Design Manager
¢. Submit all warranties, equipment maintenance & operation manuals, etc to Project/Design Manager

oo O
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2. Project Documents Off-Site Storage
a. Prepare, review & submit project file box to SCE/CS for review
i. Label box w/ project number, name & NOC date
b. Treva to provide box ID # prior to sending to off-site storage

oog

E. Post-Construction Conference Meeting

1. Conduct post-construction meeting w/ Project Manager and/or Project Engineer to:
] a. Discuss issues encountered during construction
t b. Avoid similar issues on future projects

F. Re-Inspection at End-of-Warranty Period

1. Re-inspect prorject prior to expiration of warranty period at:
Ul a. 23 months for engineering projects

+
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] b. 11 months for architectural projects

Pre-con Activities Checklist
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PROMPT PAYMENT INVOICE TRANSMITTAL FORM CHECKLIST

RE shall complete & route transmittal form to Project Manager (PM) & include completed form w/ Progress Payment

Section | (To Be Completed by Contractor)
[] 1. General Contractor (GC) to complete & submit transmittal form w/ invoice
[0 2. Upon receipt, RE to date stamp in box provided
Note: Unless the invoice is disputed, this is the effective date when the 20-day prompt payment policy starts

Section Il (To Be Completed by Dept. of Engineering & Construction)
1. RE to complete project information
2. PM to complete Payment Funding Information Table & provide "Oracle Encumbered Funds Available Report"
3. RE to check boxes applicable to project
a. Schedule G is provided by GC w/ invoice
b. Certified Payroll Report Summary is provided by GC w/ invoice
c. Oracle Encumbered Funds Available Report is provided by PM
d. Validate Contractor's Submission of Certified Payrolls; Compliance w/ Prevailing Wages applicable to all
Federal & Prop 84 Projects ONLY
Note: i. RE shall check this box for each & every progress payment for all Federal & Prop 84 Projects ONLY
ii. Checking this box initiates Contract Compliance's Review.
iii. Certified Payroll Report Summary is required for review.
[l e. Close Out (for release of retention) applicable to Semi/Final Payment ONLY
Note: Checking this box initiates Contract Compliance's Review. Schedule G is required for review.

Oood oo

Section 1l (To Be Completed by Contract Compliance)
Note: This section is to be completed by Contract Compliance ONLY

Section IV (To Be Completed by Departments Listed Below)
1. Row #1 "Dept. of Eng. & Const."
Ul a. PM to complete & return transmittal form w/ Section Il completed & Oracle Report provided to RE
2. Row #2 "Contract Compliance” (Note: Reserved for Contract Compliance)
Note: For Semi/Final Payment, Contract Compliance has 10 days to process.
3. Row #3 "Dept. of Eng. & Const."
] a. Upon receipt of transmittal form from PM, RE to complete & include w/ Progress Payment for processing
4. Row #4 "PWA Fiscal" (Note: Reserved for PWA Fiscal)
5. Row #5 "City Accounts Payable" (Note: Reserved for Accounts Payable)

\\
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PROGRESS & SEMI/FINAL PAYEMENT CHECKLIST (Responsibilities of RE U.N.O.)

RE shall prepare & submit Progress, Semi-Final, and Final Payment with supporting documents in the following order:

[] 1. Progress Payment Cover Sheet
Note: Insert copy of previous payment period Progress Payment Cover Sheet for verification by Supervisor
2. Prompt Payment Invoice Transmittal
a. General Contractor (GC) to submit transmittal w/ Section | completed
‘b. Upon receipt, date stamp Section | of transmittal
c. Project PM to complete Funding Source information on Section |l
3. Oracle Report
Note: Project PM to provide report showing fund(s) available for current payment period
4. Progress Payment Detail Worksheet
5. Change Order & Retention Worksheet
6. Schedule G (Sub-contractor Payment Form) as submitted by GC w/ invoice
7. Copy of APPROVED Change Order applicable ONLY to current payment period
8. GC's submitted invoice
Note: Adjustment/correction made to submitted invoice shall be initialed & dated by RE. RE shall also provide
copy of adjusted/corrected invoice for acceptance & record keeping
9. Original Contractor Performance Evaluation Report (For Semi/Final Payment ONLY, at Project Close Out)
Note: Report to be signed by RE, Contractor & Construction Supervisor

OOoogo oogg

O

REJECTED PROGRESS PAYMENT by Contract Compliance
1. Revise Progress Payment Cover Sheet
a. Legibly note the "Less Withholding" amount per Contract Compliance Memo
b. Legibly note the adjusted "Current Amount Due to Contractor" because of Contract Compliance withholding
c. Initial & date next to corrections/adjustments made
2. Attached copy of Contract Compliance Memo w/ Progress Payment

Coood

REJECTED FINAL PAYMENT by Contract Compliance
1. Revise Final Payment Cover Sheet
a. Change heading to Semi-Final Payment
b. Add the "Less Withholding" amount per Contract Compliance Memo
c. Adjust "Current Amount Due to Contractor" because of Contract Compliance withholding
2. Attached copy of Contract Compliance Memo w/ Semi-Final Payment

CoodQ
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IX.
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PROJECT CLOSE OUT CHECKLIST (Responsibilities of RE U.N.O.)
A. Work Acceptance

1. Engineering Project:

a. Conduct field inspection & prepare Punch List based on contrract documents

b. Submit Punch List to Contractor for correction/completion prior to work acceptance

c. Conduct field inspection to verify completion of Punch List items
Exception: Minor items (i.e. 1% - 2% of contract value) not complete is acceptable but remains Contractor's
responsibility. Prepare project Report of Completion and Acceptance. However, note Final Payment to be
processed w/in 35 days of Notice of Completion date.

d. Order Final Measure Survey by having SCE/CS sign & forward Field Survey Order
Note: Final Measure Survey is mandatory on all contracts w/ unit price quantities

1. Architectural Project:
a. Contractor submit written inspection request to determine substantial completion certification
b. Request Architectural Services to review work & prepare an Architect's Punch List
c. Conduct field inspection to deterrmine status of completion:
i. Work is NOT substantially complete:
1. Provide combined Punch List to Contractor to complete before substantial completion can be granted
ii. Work is substantially complete:
1. Issue Notice of Substantial Completion w/ combined Punch List to Contractor to complete
d. Contractor submit warranties, as-built drawings, maintenance & operation manuals, etc.

2. When work is deemed complete:
a. Prepare & submit Project Completion Date Notification to SCE/CS w/ list of any unresolved items
b. Prepare Report of Completion and Acceptance
i. Obtain signatures from RE, Project Manager, and Project Delivery Manager
ii. Retain copy of signed & dated Report of Completion and Acceptance in project file
iii. Submit original Report of Completion and Acceptance to Contract Administration
Note: Contract Administration prepare & file Notice of Completion w/ County Recorder

3. Contractor's Evaluation
a. Prepare Contractor's Evaluation and sign
b. Submit to SCE/CS for review & signature
c. Submit original to Contractor for signature & return to City
d. File PDF copy in:
i. Project file
ii. WOakland\pwa\Divisions and Teams\Project Delivery\Standard Forms\CM forms\Contractor Evaluation
Note: PDF file name = ProjectNo_ContractorName_Date of NOC.pdf
e. Submit original to Treva for submittal to Contract Administration
f. Update PTA Tracker to include a hyperlink to the PDF file

'S
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B. Final Progress Payment
o1 Prepare & process Final Progress Payment same as Progress Payment for all work performed
C. Final Payment

1. Final Payment Preparation
a. Prepare Final Payment when:
i. All remaining minor punch list items are completed
ii. All outstanding claims & change orders are processed
b. Prepare Final Payment cover sheet & work sheets
i. Keep all written documentation (e.g. weight tags, Final Measure Survey, efc) for all quantities determined
ii. Include all contract change orders
c. Submit proposed Final Payment w/ copy of Final Measure to Contractor for review
i. Contractor DISAGREE w/ Final Payment:
1. Consider & Evaluate Contractor's claim
2. Consult CSE/CS if claim cannot be resolved
3. Construction Engineer to make final determination of disputed claims not resolved by SCE/CS.
4. If disputed issues remain, prepare & submit Semi-Final Payment to SCE/CS for further processing
Note: Semi-Final Payment to be submitted to SCE/CS w/in 20 days of acceptance of work
ii. Contractor AGREE w/ Final Payment:
1. Submit Final Payment to SCE/CS for further processing
Note: Final Payment to be submitted to SCE/CS w/in 20 calendar days of acceptance of work
2. Include copy of Contractor's Evaluation w/ submittal of Final Payment
3. Update project info on PTA

ool gooood

[

10

2. Final Payment Review
] a. SCE/CS verifies all substantiating documention is included
O b. SCE/CS verifies accuracy of as-built drawings
] c. SCE/CS verifies all warranties, maintenance & operation manuals, etc is submitted

3. Final Payment Processing
] a. Normal processing procedure applies
Note: Accounts Payable dept verifies status of Stop Notices & expiration of 30-day lien period
L] b. Retain copy of Final Payment to keep w/ project file

D. Archival of Project Files

1. Engineering Project:
] a. Clean project file of duplicate, incomplete & unnecessary info
Note: Delete unapproved shop dwgs & rejected submittals
b. As-Built drawings:
L] i. Verify as-built drawing for accuracy and sign & date
U] ii. Submit copy of as-built drawings to Project/Design Manager

(4
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] ¢. Submit all warranties, equipment maintenance & operation manuals, etc to Project/Design Manager

1. Architectural Project:
a. Clean project file of duplicate, incomplete & unnecessary info
Note: Delete unapproved shop dwgs & rejected submittals
b. As-Built drawings:
i. Verify as-built drawing for accuracy and sign & date
ii. Contractor to transfer as-built info onto reproducibles and submit
ii. Submit reproducible as-built drawings to Project/Design Manager
c. Submit all warranties, equipment maintenance & operation manuals, etc to Project/Design Manager

-

oood

2. Project Documents Off-Site Storage
a. Prepare, review & submit project file box to SCE/CS for review
Note: Files to include all files from RE & Project Manager
] b. Label box w/ project number, name & NOC date (black ink ONLY)
] ¢. Give box to Treva, who will provide box ID #, to send to off-site storage

O

E. Post-Construction Conference Meeting

1. Conduct post-construction meeting w/ Project Manager and/or Project Engineer to:
Il a. Discuss issues encountered during construction
L] b. Avoid similar issues on future projects

F. Re-Inspection at End-of-Warranty Period
1. Re-inspect prorject prior to expiration of warranty period at:

U a. 23 months for engineering projects
[0 b. 11 months for architectural projects

\S
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DESIGN REVIEW COMMENTS

Project No.:

G313170

CODES

Project Description:

7th Street WOTYV Streetscape, Phase II

Submittal Level:

100% Dismiss Comment

Organization:

City of Qakland

OO0 >
]

Project Manager:

Mohammad Barati

Accept Comment - Correct, Add to, or Clarify plans

Clarify or Discuss and resolve prior to submitting final code
Resolve Comment in next design phase

CITY OF OAKLAND

Date:

Thursday, October 12, 2016

NOTES

Reviewed By:

Paul Tran, Project Delivery

** Agreed Resolution

* Indicate Dwg. No./Page No. or "G" for general comment

Department of Engineering & Construction
250 Frank H. Ogawa Plaza, Suite 4344
Oakland, CA 94612-2032

BY REVIEWER . BY DESIGNER REVIEWER
Item No. Dwag. No.* Comiment Initial Code _ Response _ By _ Final Code** | Verification
CONSTRUCTION PLANS
Designer needs to review demolition, layout, and utility plans for conflicting o
1 G information. Demolition plan calls for removal and relocation of exisitng site Incorporated A A A
features which conflicts with design plans.
2 G-1.0(Sht 1) Revise description for Sheets 10-12 as "Tree Removal & Protection Plan”. Incorporated A A A
3 C-1.0 (Sht 2) ”_mmﬁwm Genearl Note #24 to allow two weeks for review of traffic control Incorporated A A >”,
Add om:m_.m_.:oﬂm to provide contact person and phone number for AC Transit o
4 C-1.0 (Sht 2) to coordinate removal or relocation of existing bus stops. Incorporated (See Note 40) c A A
5 C-1.0 (Sht 2) Add abbreviation for "SL". Incorporated A A A
Add to Monument and Benchmark Notes to see General Note #35 on Sheet
6 C-2.1 (Sht 3) C-1.0 as it relates to contractor's responsibility for existing monuments and Incorporated A A A
benchmarks. o
7 C-2.2 (Sht 4 Verify & confirm Caltrans right-of-way line shown. An encroachment permit is Refer Caltrans field review Dec 12, 2011, item #6: Caltrans A A A
2 ) required if indeed Caltrans R/W. Encroachment Permit not required :
1t appears that the City is re-using existing street lights. Contractor normally do
not remove & salvage existing street lights since temporary lighting is sti
8 C-3.1(Sht 7) required. They would normally relocated it when it is necessary. Therefore, Incorporated A A > s
revise Keynote #5 to "Relocate (E) Street Lignt".
There is a conflict in Keynote #10 calling to relocate existing drainage inlet N "
X X Keynote #10 changed to "Protect (E) Fence". Keynote #21
9 C-3.1 (Sht7) <<ﬂm<: Mﬁﬂmm _.mwacm & oa.%m_ww_ﬂmmum%m____m%_‘.Am:v __‘uﬁ o ﬂww;w.n_ﬁm”wm\ o_‘: in now used instead, calling to "Remove (E) Drainage Iniet" A A
wn_vm:mm €d to structure wi ! er. Designer to corre pancy i or "#26 "Protect (E) Drainage Inlet".
Keynotes 7 & 9 pertain to removal of existing bus bench & sign that requires
10 C-3.1(sht7) coordination with AC Transit. Revise keynotes accordingly. A A A
11 C-3.1(Sht7) There appears to be a callout for a 2nd (E) street light that's not there. Callout for 2nd (E) Street Light has been removed. A A A
In general, (E) sign posts that could be re-used, particularly at cross streets, " . M ,
12 C-3.2(sht 8) should be re-used instead of installing new one at same location. Added sentence to Keynote #9 "Protect (E) Sign Post”. A A
13 C-3.2 (SNt 8) .Amv vault at NW corner of 7th & Willow is in conflict w/ new HCR. Verify to see Added Keynote #31 "Relocate (E) Vault". A A
if vault can be relocated.
g Plan calls for protection of 4 (E) trees is in conflict with tree removal plan.
14 C-3.2 (Sht 8) Revise accordingly. 4 (E) Trees now called out to be removed. A A
15 C-3.2 (Sht 8) Removal of (E) DI is in conflict with intent of drainage plan'Sht 26. wm%a sentence to Keynote #21 "Protect (E) SD Discharge | A

G313170 7th St WOTV Streetscape, Phase ||
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BY REVIEWER " BY DESIGNER ) : ' REVIEWER
Item No. Dwg. No.* Comment Initial Code ;_w.mmuo:mm By Final no,nm**. Verification
If (E) DI is being relocated, drainage plan Sht 26 needs to show where the DI
16 C-3.2 (Sht 8) is being relocated to. Designer will need to verify (E) DI depth to ensure it will See A/C-7.2, C/C-7.9 and D/C-7.9. A A
work at new location.
17 C-3.2(Sht 8) Revise hatchingn for removal of (E) driveway. | Incorporated. A A
g In general, (E) sign posts that could be re-used, particularly at cross streets, N . "
18 C-3.3(Sht9) should be re-used instead of installing new one at same location. Added sentence to Keynote #9 "Protect (E) Sign Post". A A .
19 C-3.3(sht9) (E) "No Trucks Over 4.5 Tons" sign needs to be re-installed. Note changed to Protect (E) Sign. A A . A
g (E) utility boxes at NE corner of 7th & Campbel! are in conflict w/ new HCR. g g .
20 C-3.3(sht9) Verify to see if boxes can be relocated. Boxes relocated, see C-7.3 and 6/C-9.2. A A A )
21 C-3.3(Sht9) (E) tree called to be removed is not there anymore. Added Note "No (E) Tree at tree well. A A _> . B
22 C-3.3(Sht9) (E) signed called to be removed does not exist. Changed callout to say "Protect (E) Fence". A A A
23 C-3.3(Sht 9) M:vm_‘m are two (2) (E) bike racks to be removed in vicinity of NW corner of 7th Incorporated. A A
eralta.
Designer to verify if (E) monument is in conflict w/ new HCR at NW corner of o
24 C-3.3(5ht9) 7th & Peralta. If it is, then coordinate with City Surveyor to relocate to new See callout on Sheet C-6.3. A A A
location.
. Per Sht 75, (E) traffic signal pole may be relocated which conflicts with
25 C-3.3(sht9) Keynote 15 to "Protect (E) Traffic Signal Pole”. Revise accordingly. Keynote #15 removed from NW corner of 7th st at Peralta. A A ,>
Sht 27 calls for (E) DI at NW corner of 7th & Peralta to remain which conflicts " " :
% C-3.3(sht 9) with Keynote 21 to "Remove (E) DI". Revise accordingly. Sheet 27 callout says to "Install (N) DI". A A A
. According to Sht 72, there is an (E) street light and pull box next to exit " e
27 C-3.3(sht9) driveway that needs to be relocated. Revise accordingly. Added Callout "Relocate (E) Street Light". A A , ;> :
. According to Sht 72, there is an (E) street light and pull box on south side of " e ’
28 C-3.3 (Sht 9) 7th & Campbel intersection that needs to be relocated. Revise accordingly. Added Callout "Relocate (E) Street Light". A A ) A
29 C-3.3(Sht9) mxm.mz:o utility .cox on south side of 7th & Campbell intersection needs to be >aama..nm=o§ "Adjust (E) Utility Vault Cover to Finished A A N
adjusted to finish grade. Grade”. :
Sht 27 calls for (E) DI at SW corner of 7th & Campbell to remain which M . "
30 C-3.3 (5ht9) conflicts with Keynote 10 to "Relocate (E) DI". Revise accordingly. Changed callout to “Remove (E) Drainage Inlet”. A A
31 A_W.Mn.mp Hnm WHH.WV Revise sheet title to "Tree Removal & Protection Plan” See landscape plans by Golden Associates. A A
() tree at NE corner of 7th & Campbell does not existing. Revise plan & tree .
32 L-1.3 (Sht 12) schedule accordingly. See landscape plans by Golden Associates. A A
33 AM.MHM Hnw mmu.wv Revise typo error for reference to stamped AC. Corrected. A A
34 C-6.2 (Sht 18) Planter area dimension is incorrect at NE corner of 7th & Wood. Incorporated. A A
35 C-6.2 (Sht 18) Delete line entities at top right of sheet. Incorporated. A A
36 C-6.3 (Sht 19) What are the cleanouts for at NW & NE corner of 7th & Campbell. Cleanouts removed. A A
Designer to verify if (E) monument is in conflict w/ new HCR at NW corner of
37 C-6.3 (Sht 19) 7th & Peralta. If it is, then coordinate with City Surveyor to relocate to new See callout on Sheet C-6.3. A A
location.
C-6.4 to C-6.6 . . . Station and alignment shown on C-5.1 to C-5.3. Added
38 Ghts 2010 22) | -308! construction alignments and stations. Note 2 for curb and flow line elevations on C-6.7, C-6.8. ¢ A
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BY REVIEWER

BY DESIGNER ' REVIEWER
Item No. Dwg. No.* Comment Initial Code Response w< Final Code** | Verification
C-6.4to C-6.6 Provide top of curb or flowline grades at all curb returns, beginning of curve, . g g e i
39 (Shts 20 to 22) end of curve, tanget, grade breaks, etc. See TC and FL elevations on C-6.7 and C-6.8. A A
There are a lot of contradictions between drainage plans and demolition plans
C7.1 to C-7.10 (e.g. installing solid cover on (E) DI vs relocating/removing DI, installing MH at
40 Am:.m Nom © u 4) existing DI but demo plan calis for solid cover, calling an (E) DI an area drain Incorporated. A A
when plan calls for installing solid cover, etc). Designer need to verify plans to
m_maimnm these contradictions.
a1 C-7.1 (Sht 25) Omm:m what a solid cover is. Provide detail. Structure must be accessible for Terminology changed to "Solid Grate", see also F/C-10.7. A A A
maintenance. -
C7.2t0C73 n . " A
42 (Shts 26 to 27) Add call-out to "Install (N) curb drain to Connect to (E) Downspout’ Incorporated. A A >
43 C-7.3 (Sht 27) Specify where (E) FH is being relocated to. (E) FH not being relocated. A A >,,
C-7.4t0 C-7.10 A ] -
44 (Shts 28 to 34) Structure labels should be consistent between plan and profile. Incorporated. A A A
C-7.4t0 C-7.10 Is the Key Map necessary on each sheet of plan & profile? If so, some of the . .
4 (Shts 28 to 34) hatching locations need to be corrected. Revised hatching. A A A
7th Streetscape plans are based on 2 different construction alignments (i.e. 7th
46 C-7.4t0C-7.10 North Part & 7th South Part). The drainage plan & profile specifies beginning & Alignment "7th North" or Alignment "7th South” added to A A A ‘
(Shts 28 to 34) ending stations, but does not specify which alignment. For better clarity, each plan for clarity.
specify alignment for which stationing applies to.
47 C-7.4 (Sht 28) vﬂoﬁ__m.ﬁm.; 206+50 to 207+35): Specify size & material of new storm drain Incorporated. A A A
(SD) pipe. ,
Plan & Profile (STA 206+50 to 207+35): Sht 25 calls for installing solid cover .
48 C-7.4 (Sht 28) over () DL, not install AD. Correct discrepancy. , Incorporated by using (N) DI (both sheets). A A A
Plan & Profile (STA 207+35 to 208+45): Bioswale SD consists of a perforated s
49 C-7.4 (Sht 28) portion and a solid portion of pipes. Specifies the point where perforated pipe Shown in plan and profile. A A A
ends and where solid pipe starts.
50 C-7.5 (Sht 29) SD profile to be taken along the length of pipe, not perpendicular to pipe. Incorporated. A A A
51 C-7.5 (Sht 29) Specify pipe size & material for Pipe #13. Pipe #13 shown as 18" RCP. A A A
52 C-7.5 (Sht 29) Profile: Specify invert in for Pipe #13 and invert out at SDMH #4. Incorporated. A A A
Plan & Profile at Willow St: Clarify why a new SD pipe is necessary from an (E)
53 C-7.5 (Sht 29) DI to new DI #5. How was (E) DI draining before this? What happens to (E) To be verified in field. C A
pipe from (E) DI?
Profile: Clarify how SD pipe from MH #5 connects to (E) SD (e.g. to (E) SD }
54 C-7.5 (Sht 29) pipe w/o structure or to (E) MH). (N) Pipe #15 connects to (E) SDMH #5 C A
Sht 26 calls for installing solid cover over (E) DI identified as AD #3. Correct
55 C-7.6 (Sht 30) discrepancy. Incorporated. A A
Clarify why new SD pipes are necessary from (E) DI to new DI #6, then to new
56 C-7.6 (Sht 30) MH at (E) SD. How was (E) DI draining before this? What happens to (E) pipe (E) DI removed from plan. A A
from (E) DI?
57 C-7.6 (Sht 30) New SD pipe from (E) DI to DI #6 conflicts w/ (E) SSMH. (N) SD Pipe removed from plan. A A
58 C-7.6 (Sht 30) No wye connection to (E) SD is allowed. Wye connection removed from plan. A A
59 C-7.6 (Sht 30) Specify where perforated & solid pipe begins for bioswale SD. Shown in plan and profile. A A
MH #7 does not make sense. Profile shows (E) SD & new SD pipes going into . ; 3 i
- X X A A .
60 C-7.7 (Sht 31) MH, but where does it go from there? . MH #7 removed. Flow is westward A :
G313170 7th St WOTV Streetscape, Phase || Page 3 0of 6 7/10/2018
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BY REVIEWER

BY Ummnmzﬂw REVIEWER
Item No. Dwg. No.* Comment ‘ Initial Code Response w<, Final Code** | Verification
Sht 27 calls for installing solid cover over (E) DI identified as AD #5. Correct v ,
61 C-7.7 (Sht 31) discrepancy. AD #5 removed. A A
62 C-7.7 (Sht 31) Specify where perforated & solid pipe begins for bioswale SD. Shown in plan and profile. A A
g New SD pipe appears to be inline w/ (E) SD pipe. Hence, (E) DI may be
63 C-7.8 (Sht 32) removed or relocated to DI #11. (E) DI removed. A A
_ Plan & Profile (STA 109400 to 109+50): Sht 7 calls to protect (E) DI, but this o
64 C-7.9 (Sht 33) sheet calls for new MH. Correct discrepancy. Incorporated. A A N A
It is unclear how MH #12 ties to (E) SD system. Is MH #12 at location of (E) . . g .
65 C7.9(Sht33)  |DI?If so, show (E) SD pipe info. Otherwise, show how MH ties into (E) SD (N) MH #12 is at location of removed DI Invert out A A A
elevation shown. N
system.
66 C-7.10 (Sht 34) Clarify how new SD ties into (E) SD system. (N) MH #13 is at location of removed DI. Inverts provided. A A A
C-8.1t0 C-8.3 General: In lieu of installing new sign post, street light pole should be used for ) e
67 (Shts 35 to 37) installation of street signs wherever appropriate. Note added. A A A
C-8.1t0C83 General: Designer needs to verify (E) street signs that are removed and should .
68 (Shts 35t1037)  |be re-installed. Verified. A A A
69 C-81t0C8.3 General: Is it absolutely necessary to paint curb red in front of bioswales? Why Passageway for drivers and passengers would not be c A A
(Shts 35 to 37) can't cars park in front of these areas? enough while disembarking from the vehicle. :
70 C-8.1t0C8.3 Should buffer be broken through bus zone? Broken line added to buffer at bus zone. A A A
(Shts 35 to 37) i
General: As a rule of thumb, curbs are painted red:
1. At corners: as a minimum 20 feet approaching intersection and 10
C-8.1t0C-8.3 feet departing intersection.
& (Shts 35 to 37) 2. Bulbed-out corners & midblock: All curbs adjacent to travel lane is Added to plars. A A A
painted red.
3. At driveway: 5-10 feet on each side of driveway.
72 C-8.1 (Sht 35) Add call-out for left turn arrows. Incorporated. A A ; A
73 C-8.1 (Sht 35) Add call-out for bike lane symbol detail. Incorporated. A A A
Instal! "No Trucks Over 4.5 Tons" "On Wood" signs similar to existing signs for
74 C-8.1 (Sht 35) W traffic approaching Wood St. Incorporated. A A -A
Install "No Trucks Over 4.5 Tons" sign similar to existing sign at NW corner of
75 C-8.3 (Sht 37) 7th & Campbell for NB traffic. Incorporated. A A A
76 C-8.3 (Sht 37) Add call-out for left turn arrows. Incorporated. A A A
77 C-8.3 (Sht 37) Move parking stall away from driveway. Incorporated. A A A
C-9.1t0C-9.4 General: Curb ramps with gutter siope too fiat will collect debris & water during
78 mzw wM f A. 1 rain events. Also, contractor cannot build to such flat slope. Designer should Noted. A A A
( 0 41) consider reducing ramp slope to increase gutter slope.
C-9.1to C-9.4 The City has adopted Caltrans Standard Plans for use on curb ramps. Revise . .
79 (Shts 38 to 41) Note #5 accordingly. Note #5 revised to Caltrans Standard. A A : A
80 0.1 (Sht 38) Detail 3: (E) utility box is in conflict with HCR. Designer to verify if it can be Utility Box relocated. A A A
relocated. :
g Details 3 & 4: Designer to consider increasing slope per mark-up to increase
81 C-9.1 (Sht 38) gutter siope. Noted. C A
Detail 5: Proposed flowline along curb ramp is too flat subjecting comer to S
82 C-9.2 (Sht 39) collect debris and water during rain events. Noted. ¢ A A
g Details 5 & 6: (E) Utility boxes are in conflict with HCR. Designer to verify if . -
83 C-9.2 (Sht 39) boxes can be relocated. Detail 6 utility boxes relocated. A A A
(313170 7th St WOTV Streetscape, Phase 1l Page 4 of 6 711012018
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BY REVIEWER

BY DESIGNER REVIEWER
Item No. Dwg. No.* Comment Initial Code Response By Final Code** | Verification
84 9.3 (Sht 40) WMM\N._ 10: Curb ramp slope is too steep. Maximum aliowable design slope is Incorporated. A A
g Detail 17: Are there design grade for the proposed ADA parking curb ramp? S
85 C-9:4 (Sht 41) Designer should also consider installing a concrete valley gutter. Grades added. c A e A
Detail B: PM to consider using Caltrans Std Plan A87A for driveway where a 4- L
86 C-10.2 (Sht 43) foot clear passageway is provide along back of sidewalk. A 10-foot sidewaik Incorporated. A A A
will be able to accomdate such a passageway. <
87 C-10.4 (Sht45)  |Detail B: Used revised Detait D-22 for trench restoration. Incorporated. C A SR
88 C-10.4 (Sht 45) Detail D: Where is a chainlink fence being installed on this project? Chain link fence detail removed. A A A
Detail C: Consult Transportation Services Division for detail of current sign S pend .
89 C-10.5 (Sht 46) post being used in City. Caltrans detail RS-01 incorporated, see D/C-10.5. C A A
ele} C-10.7 (Sht 48) Detail A: What is the material hatched as rocks? Add call-out of material. Incorporated. A A A
91 C-10.7 (Sht 48) Detail D: Revise description of detail. No cleanout is installed at AC paving. Incorporated. A A A ,
Detail 4: Gravel bags are much more effective in front of DIs. It is hard to . :
92 C-11.3 (Sht 51) keep fiber roll in place on paved surfaces. Gravel Bag detail added. A A A
Detail A: o N ! ! w ]
93 L-2.4 (Sht 56) EMM““_.> Define who is "others" that will furnish the tiles for "Walk of Fame See Landscape plans by Golden Assodiates. A A A
94 L-2.4 (Sht 56) Detail B: Provide pattern & color per 7th St Phase 1 project. See Landscape plans by Golden Associates. C A A-
L-4.1to L-4.7 - o L . . .
95 (Shts 63 to 69) Irrigation plan is incomplete. Review is deferred until plan is complete. See Landscape plans by Golden Associates. A A A
Legend for S2: It appears the City is re-using (E) street lights. In lieu of
5 "remove & salvage"”, revise plans to relocate (indicating from existing to new : "
%6 E-1 (Sht 70) location). Contractor will not remove and salvage only to install again at new See Electrical plans by Y&C. A A A
location.
E-2 to E-3 Revise sheets to a scale of 1" = 20", consistent with all other civil sheets. At 1" .
97 (Shts 71 to 72) = 40’ scale, the plan is too busy and crowded. See Electrical plans by Y&C. A A A
NW corner of 7th & Willow: There isn't a 2nd (E) street light. Why do we .
98 E-2 (Sht 71) need 2 lights at same corner? See Electrical plans by Y&C. A A A ,
NW corner of 7th & Campbell: There isn't a 2nd (E) street light. Why do we .
99 E-3 (Sht 72) need 2 lights at same corner? See Electrical plans by Y&C. A A ,>
Verbage for section contradicts Bid Item #4 that crushed AB is paid by the
_ N > N
100 Specs 200-2.2 TON. Revise specs section or Bid Item #4 accordingly. done A A -
Specify "lump sum" as unit of measure for payment of "Clearing and Grubbing
101 Specs 300-1.4 for Bid Ttem #5. done
102 Specs 300-2.9 Specs section do not specify payment for Bid Item 38, Traffic Signs. moved to item 8
d. Colored Concrete Sidewalk Type (A): Specify "squate feet" as unit of
103 Specs 303-5.9 measure for payment. done
104 Specs 303-5.9 e. Concrete Sidewalk Type C: Specify "square feet" as unit of measure for done
payment.
G313170 7th St WOTV Streetscape, Phase li Page 50f 6 711012019
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BY REVIEWER

BY DESIGNER

] REVIEWER
Item No. Dwg. No.* Comment Injtial Code Response By Final Code** | Verification
g. Modified Type B (4") Curb & Gutter: Do we have this in the project? There is
105 Specs 303-5.9 no bid item on the engineer's estimate. removed
h. Adjust Manhole Cover to New Grade: Specify "each" as unit of measure for
106 Specs 303-5.9 payment. Instead of saying "lower the manhole covers". Let's say "adjust the done
manhole covers” just in case there is MH we may need to raise.
g m. Type D Curb & Gutter: Write-up mentions Type B and not Type D. Revise
107 Specs 303-5.9 accordingly. done
108 S 306-1.6.2 Add sub-section to specify what material (PVC, HDPE) to be used for Bid Item The size of the pipe is changed to 6". It is added in Sec
pecs o # 34,Perforated Storm Drain Piping 8". 306-1.6.2 that the 6" pipe can be HDPE or PVC.
Add sub-section for Bid Item #35, Crushed Aggregate & Geotextile Fabric at . g g
109 Specs 306-1.6.2 Bioswale. Specify what fabric material is to be used. Changed to Section 308-1.10-F
110 Specs 307-10.4 Specify "each” as unit of measure for payment. done
111 Specs 307-11.3 Specify "each" as unit of measure for payment. done
112 Specs 307-14.9 Specify "each” as unit of measure for payment. done
Specify "cubic yard", not “cubic foot", as unit of measure for payment of
113 Specs 308-1.10 planting soils in the first paragraph of this section. It contradicts unit of done
measure in section 308-1.10B
This specs section in the Greenbook applies to "Maintenance and Plant
114 Specs 308-8 Establishment" and not for "Landscape Planting” as Bid Item #56 is Changed the heading to Planter Planting
referencing. Add specs section for "Landscaping Planting".
' Drainage Inlet Type E3: Is this a typo? Is there a Type E3? Specs 303-9.3 only . g 4
115 Bid Item #28 has a Type E. Revise accordingly. There is Type E-3 and E-4 in the Standard Specs
Is there a bid item for removal of existing drainage inlets or converting existing . -~
116 inlets to MH/junction box? Added to Section 303-9.3
Specs 308-5.7.11A Irrigation Point of Connection: There is no bid item for The irrigation line will be connected to the existing
117 installation of backflow preventer with enclosure & irrigation flow irrigation line in the project. No Point of Connection of
sensor/master valve. Add bid item? BFP needed
118 Specs 308-5.7.11B Irrigation Controliers & Connection to Electrical Panel: There is existing controller and electrical panel. Wiring to
There is no bid item for this work. Add bid item? the controller is included in the payment.
This bid item pays for trenching of conduits. It is likely that irrigation conduits irrigation main line are alomost the same as electrical.
119 Bid Item #54 will not be in same trench as electrical for some areas of work. Therefore, PM The cost for treching for the lateral is included in the lump
should increase the quantity. sump price for irrigation system
MISCELLANEOUS, PERMITS, SPECIAL INSPECTIONS
Designer to verify Caltrans right-of-way and secure encroachment permit R
120 Caitrans accordingly. See item #7. A A A
G313170 7th St WOTV Streetscape, Phase I Page 6 of 6 711012019
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CITY OF OAKLAND
CONTRACT OF PUBLIC WORKS

THIS CON’I‘RACT is entered into this June 4th of 2018 by and between the: .

City of Oakland a municipal corporation,
(hereinafter referred to as “City™), and
- RAY'S ELECTRIC,
Gleremaﬁer referred to as “Contractor™).

FOR AND IN CONSIDERATION of the promises hereinafter made, C1ty and Contractor agree
as follows;

* . Contraetor will furnish necessary machinery, tools, apparatus, and other means of construction.

Further, Conttactor will fuenish the materials and do all work in the manner and time prescribed
in: .
1) Project Spemficatlons, Plans, mcludmg any Addenda, for Prcueot No. 1001035, FEDERAL

PROJECT NO. CMI.-5012 (134) 7™ STREET WEST OAKLAND TRANSIT VILLAGE
PHASE JI STREETSCAPE PROJECT. and documents referenced and mcorporated therein;

and

2) The Contractor’s b1d in the sum of Three Million, Five Hundred Thirty-Kive flfhousand, Nm
Eundred_ and Ten Dollar (33 ,535,910.00) recexved March 1, 2018 (Exhibit A — Scope of Work).

The contract documents shall include, but are not limited to, all documents identified above;
Départment of Labor federal minimum wage rates (Exhibit B), FHWA-~1273 Required Coritract
Provisions Federal-Aid Construction Contracts (Exhibit C); Title VI Assurances (Exhibit D); the
“Greenbook” Standard Specifications for Public Works Construction, 2009 Edition; and the City
of Oakland Standard Details for Public Works Construction, 2002 Edition thereto; and shall
constitute the contract between the parties as though all documents wer¢ attached hereto or herein
repeated. The contract docuients are intended to be cooperative and to provide for a complete
work. Said contract documents are on file in the Public Works Department.

1. - Commencement of Work

Work shall be commenced.on the date of the Notice to Proceed issued by. the Public Works
Department and shall be completed within 190 Working Days.

2. Bonds

The Contractor shall provide two good and sufficient surety bonds, which name the City
of Oakland as insured. The Payment Bond shall be for One Hundred percent (100%) of the
" contract price to guarantee faithful payment to subcontractors, matetial suppliers, and
laborers. The Petformance Bond shall be One Hundred percent (100%) of the contract
price. The Contractor shall maintain the bonds in full force and effect until-the work is
accepted by the City, and until all claims for material and labor are paid, and shall otherwise
comply with the Civil Code. :

)2
L2
Project # 1001035 “Page-] rev021017



70

Contractor’s Liability

Contractor shall be responsible for all injuries to persons and for all damage to real or
personal propetty of the City or others, caused by, or resulting from the negligence of itself,
its employees, or its agents during the progress of, or connected with, the rendition of
services hereunder. Contractor shall defend and hold harmless and indemnify the City, its
officers and employees from all costs and claims for damages to real or personal property,
or personal injury to any third party, resulting from the negligence, actions, or inaction of
Contractor, Contractors, Subcontractors, employees or agents, ansmg out of the
contractor’s performance of work under this Contract.

Liability Insurance

Contractor shall maintain all insurance required by the project for the duration of the
Contract. Contractor shall name the city and its Council members, directors, officers,
agents, employees and volunteers as additional insureds on the general liability policy,

Worker’s Compensation Insurance

Contractor hereby certifies that it is aware of and will comply with Section 3700 of the
California State Labor Code that requires every employer to be insured against liability for
Workers® Compensation or to undertake self insurance before commencing any of the
work.

Minimum Wage Ordinance

Oakland employers dre subject to Oakland’s Minimum Wage Law whereby Oakland
employees must be paid the current minimum wage. Employers must notify employees of
the annually adjusted rates by each December 15" and prominently display notices at the
job site. The law requires paid sick leave for employees and payment of service charges
collected for their services. For further information, please refer to:

httg://wwwz.oaklandn,et.com/G-ovemment/o/CityAc!ministration/d/MinimumWage/OAKOS 1451

Prevailing Wage

The Contractor certifies and agrees that it will comply with the requirement to pay its
employees prevailing wages as set forth in the City of Oakland Resolution No. 57103
C.M.S. City may request documentation to certify that the Contractor has paid its
employees at the appropriate prevailing wage rate. In the event that the City determines
that the Contractor has failed to ay any of its employees in accord with the appropriate
prevailing wage rate, City shall report its findings to the Department of Labor and/or
withhold the difference between the amount paid and amount owed for prevailing wages
from any amount owed contractor until such time as the payment dispute is fully and finally
resolved. This provision in no way creates any contractual or third party beneficiaty
relationship between any of Contractor’s employees and the City, nor does it create any
liability or duty on the City for Contractor’s failure to make timely or appropnate payments
to its employees, on behalf of its employees.

Nuclear Weapons Policy

21
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10.

1.

12.

Project # 1001035

It is the policy of the City of Oakland to minimize the expenditure of City funds on goods
and services produced by Nuclear Weapons Makers. In furtherance of this goal, the City
of Oakland urges all contractors to avoid contracting for goods and services which are
manufactured or provided by Nuclear Weapons Makers,

Audit
Contractor shall permit authorized representatives of the City to have access to

- Contractot’s books, records, accounts and any and all data relevant to this Contract, forthe

purpose of making an audit or examination during the term of the Contract and for a period
of four years following the fiscal year of the last expenditure under this Contract.

Discrimination

Conteactor agtees ot to discriminate against any individual or company because of marital
status, race, color, religion, ancestty, sex, sexual orientation, age, national origin, physical
handicap, Acquired Immune Deficiency Syndrome (AIDS), or AIDS related conditions, or
any other arbitrary basis.

Oakland Business License

Contractor has and will continue to maintain a current Oakland Business License during
the term of this contract. Contractor shall insert in each of its subcontract agreements a4
provision which requires its sub-contactors to present proof that the subcontractor has
obtained a current Oakland Business License during the term of this contract.

Notice

If either party shall desire or be required to give notice to the othet, such notice shall be given
in writing, via facsimile and concurrently by prepaid U.S. certified or registered postage,
addressed to recipient as follows: '

City of Oakland:
OPW-Contract Services

250 Frank H. Ogawa Plaza, Suite 4314
Oakland, CA 94612
Fax (510) 238-2436 or [email]

Contractor:

Ray's Electric

Greg Gruendl

411 Pendleton Way, Ste. B
Oakland, CA 94621

[fax no.] or greg@rayselectric.net

Any party to this Agreement wishing to make changes to this Notice section shall do so-in
writing ten (10) business days before the change is effective.

rev021017
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13. Certification

The individuals who have affixed their signatures below certify and attest each is
empowered to execute this Contract and act on behalf of and bind the party in whose name

this Contract is executed,

IN WITNESS WHEREOF:

Contractor has hereto set his hand, and the City Administrator of the City of Oakland, by
Resolution of the City Council said City, thereunto duly authorized, has caused the name of the
City of Oakland to be affixed hereto, all in triplicate the day and year first above written.

RAY'S ELECTRIC DEPARTMENT DIRECTOR
N/ AR Y N ol
Grég Gruend! Date Department of " Date
President Transportation
CITY OF OAKLAND

(a municipal corporation)

§ T Ll

Office of the City Administrator / " Date

City Council Resolution No. 87182
Oakland Business Tax Certificate No. 682725

Contract Purchase Order No.
DIR Project ID No. 243083

26
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12.
13.

14.
15.
16.

Pre-Construction Phase Checklist

Supervisor assigned new project.

Check whether project file folders created or not.File Location:
(O:\ProjectDelivery\lCMU\Projects)

Review Plans, Specifications, and Estimate (PS&E).

For Federally Funded Projects, review Caltrans Pre-Construction,
Construction, and Post-Construction Checklist.

Check Project Award Package completely signed off by all parties.

Setup Pre-Job meeting with Project Manager/Design Engineer.

Setup Pre-Construction Meeting.

Project Manger/Design Engineer has transferred construction contract
funds into proper accounts.

Construction outreach and notifications completed.

Develop

Requests for Information (RFI) Log

Submittal Log

Material Testing Log

Special Inspection (if required) Log

Storm Water Pollution Prevention Plan (SWPPP)

Environmental (if required) Log

Change Order Log

Claims Log

Survey control work has been completed (if required). Use Survey Request
form in the following file location: (O:\ProjectDelivery\STANDARD FORMS)
Cut sheets have been received from Project Manager/Design Engineer.
Early lead time submittals have been received

a. Traffic Control (must be approved before construction starts)

b. Project Schedule (before constructon starts)

¢. Equipment

d. Material

e. Caltrans Permit (if required)

Permits from Building Services are ready (if required)

Issue Notice-to-Proceed (NTP)

Start of Construction

Te e a0 oW

Pre-Construction Checklist

e



Specification

Quality Control Plan for Project XXXXXX

Description

Check to or criterion

Attachment 9 Imported Materials Certification

01010, 1.6

01300, C, 1

02100, 3.2

03200,2.3,B

06200, 1.3

07724

08625

09650

10155

11400

12370

15800

Permits

Submittal Schedule

Tree Protection
Concrete Reinforcement

Finish Carpentry
Roof hatch

Custom Skylights

Resilient Flooring

Toilet Partitions (Exterior)
Foodservice Equipment
Casework

Mechanical

A%

Imported materials shall be clean and meet
specifications 02200.

Contractor shall procure all permits and
licenses.

Contractor shall provide a submittal schedule
within ten (10) days of the Notice To
Proceed.

The tree preservation zone shall be
protected by fencing.

AWS 5.5, ET0XX welding electrodes for
grade 40 and E90XX for grade 60.

Canform to WIC grade specified.

Check to submittals. Water test.

Air & water test per MMA test 501.
Substrate preparation and cleaning
required. Maximum variation of 3/16" in
10", Substrate dry to 7%. Apply primer to

substrate.

Check to shop drawings, submittals and
installation instructions.

Factory start up and demonstration. Check
materials for 14 gauge.

WIC custom grade. Check to shop
drawings.

Comply with Mechanical Cade.



16800 Security System Check to submittals. Request OIT
inspection.

Sample Quality Control Plan

A



PRE-CONSTRUCTION MEETING AGENDA

Rehabilitation of Sanitary Sewers, Phase Ill
Project No. C329138

August 20, 2014

WP e T e Fede do de Ko de Kok de e dede dede dede deode dode e de e e Yo de Ve ke e dode dode do R e de de e de Kb Jode e de dede de R ke dode K e de ke dede ook ke deodkdedede ek kkdkedok kedeke e dek ke ke

I Introduction of Parties
i Contract Compliance Requirements

A Electronic Payroll Submission (Specs 7-2.2.1)

1. Contractor shall register for use and absorb the cost of LCP Tracker

2. Contractor & all sub-contractors MUST submit all certified payrolls via
LCP Tracker

3. Upon request, LCP Tracker may be suspended due to lack of
construction activity. However, Contract Compliance will verify all
contract compliance related issues priar to approval.

4. LCP Tracker terminated upon issuance of NOC

B. Federally Funded Project
1. QNLY certified payrolls submitted for the billing period may be invoiced
for processing

C. Separate meeting w/ Contract Compliance Division to be held

Jobh Site Waste Reduction & Recycling Plan (WRRP) Requirements (Required for
Projects $50,000 or greater)

A Per OMC 15.34 & Specs 4-1.1.3, salvage/recycle 100% of AC & concrete
products and 65% of all other construction and/or demolition debris

B. Contractor to submit WRRP priar to start of construction

C. At the end of all construction, Contractor shall submit a completed
Construction & Demolition Summary Report

Project Correspondence

B0



V.

To ensure correspondence is properly routed in a timely fashion, the
contractor must adhere to the following:

Submit Contract Compliance related documents to:

City of Qakland

Contract Compliance Division

Attn: Sophany Hang

250 Frank Ogawa Plaza, Suite 3341
Qakland, CA 94612-2092

(510) 238-3723

shang@oaklandnet.com

Send all other correspondence, including submittais to:

City of Oakland, OPW

Project Delivery Division

Attn: Shirley Kwan

250 Frank Ogawa Plaza, Suite 4344
Oakland, CA 94612-2092

(510) 238-7775
skwan@oaklandnet.com

Project Administration

A.

Resident Engineer

Responsible for the management of the project.

Receives/rautes all project correspondence.

Evaluates, approves, and processes payments.

Performs inspection and approves quality of work.

Provides final interpretation of the plans and specs.

The sole entity responsible to issue, direct, and approve extra work
by the Contractor.

Contractor Performance Evaluation

OO b wn

~

Designer

1. Reviews and approves submittals (2 weeks minimum lead time),
2. Respond to Request for Information (2 weeks minimum lead time).

B\



Evaluates design change & issue Engineer's Supplemental
Instruction as warranted

4. Prepares proposal requests for design changes.

5. Comments on price quotations for change order work.

Contractor

1. Coordinates and performs all project work.

2. Coordinates utility work.

3. Deals only with the RE in all matters relating to the contract work.

4, Provide full time rep on-site with full authority to act in the contractor's
behalf.

5. Maintains and is responsible for site safety.

6. Prepares as-built drawings and documents.

) 24 hour emergency phone number:

Change Qrder Procedure

1.

.-Q)

Resident Engineer will transmit Proposal Request from Designer to
Contractor for price quotation.

After method and amount of payment is determined, Contractor will
receive written Order to Proceed with Extra Work.

Formal change order will be issued later.

Contractor must notify Resident Engineer promptly in writing of any
changed conditions.

Any disputed work shall be covered under Section 3-5 of the
Standard Specifications.

Cantractor shall issue requests for change order or letter of claim or
potential claim to Resident Engineer.

Payment Process

—

RE will pracess progress estimate at the end of the month.
Payment requests shall be discussed with the Contractor prior to
processing.

Prompt Payment Transmittal Form (w/ Section | completed by
Contractor) to be submitted with each payment request.
Subcontractor/Supplier Payment Certification form (i.e. Schedule G)
is required prior to processing progress payment.

5% retention will be withheld from payment.

50



VL.

VIL.

VI

6. Final Payment will be issued 35 days after completion and
acceptance of the work.

Time of Completion

A. 60 working days

1. Basis for time extension is delay to critical path work.
2. Liquidated Damages - $1,000 per calendar day.
3. Notice to Proceed date:

Specifications

The specifications used on this project are:

A. Project Special Provisions (mutually agreed project for reference) and
Technical Specifications.

B. The Standard Specifications for Public Works Construction, 2009 Edition
(GREENBOOK).

C. Standard Details for Public Works Construction 2002 Edition.

Submittals - See Attachment 1 of Specs 2-5.3
Other Constructian Issues

A Construction Restrictions
1. Per Specs 7-10-1.2 and Attachment 6, obstruction period is
restricted to 0:00 AM through 0:00 PM unless atherwise directed in
writing by the RE
2. Traffic Control (TC) Plans
a. Per Specs 7-10-1, Contractor shall submit site-specific traffic
control plans for review & approval at least 2 weeks prior to
start of work.
b. TC restrictions are provided per Attachment 6
C. Contractor to submit written proof of notification to AC Transit
for all impacts to bus stop locations within the work limits
B. Provide 48 hours advance notice for testing such as compaction, concrete,
paving etc.
C. Staorage of materials and equipment
D. Site cleanliness
E. Dust control 7;23



Run-off Control

Restoration of improvements

Protection of work

No commencement of work prior to issuing of the N.T.P.
Periodic site meetings

Access to businesses and residences

Utility work

Public Convenience and Safety as per SP-7-10

Full/Partial Street Closure (Specs 7-10.3) — Provide notice to:
1. Oakland Police Dept. at (510) 777-3333 (24 hrs in advance)
2. Fire Dept. at (510) 238-3331 (2 hrs in advance)

3. AC Transit (510) 891-4909 (72 hrs in advance)

ZErAe—zTE™

X. Questions and Answers

Sample Pre-Construction Meeting Agenda (File L.ocation:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Pre-con agenda & minutes)

ol
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CITY OF OAKLAND #5302 50

250 FRANK H. OGAWA PLAZA » SUITE 4344 « OAKLAND, CALIFORNIA 94612-2033

Public Works Department (510) 238-3051

Bureau of Engineering and Construction FAX (510) 238-6633

Project Delivery Division TDD (310) 238-3254
ATTENDANCE ROSTER

March 18, 2019 2:00 pm
250 Frank Ogawa Plaza, Suite 5301
Fox Conference Room
PRECONSTRUCTION MEETING
BROOKLIN BASIN EMBARCADERO P-JOB
PROJECT NO. G464910

Name Agency Telephone Email

8.

9.

10.

1",

12,

13.

14,

Sample Pre-Construction Meeting Attendance Sheet (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Pre-con agenda & minutes)

S5



CITY or OAKLAND

250 FRANK H. OGAWA PLAZA e SUITE 4344 ¢ OAKLAND, CALIFORNIA 94612-2033

Oakland Public Works Department (510) 238-3051
Bureau of Engineering and Construction FAX (510) 238-6633
Project Delivery Division TDD (510) 238-7644
RE: Lakeside Green Streets Project November 16, 2016

Project No. C393910
Dear Resident or Business:

The City Of Oakland has contracted with McGuire and Hester, Inc. to build the Lakeside Green Streets Project.
Construction is scheduled to begin early December 2016 and is expected to be completed by spring 2019.

The project is a Measure DD park expansion, water quality improvement, and green street project that will calm
traffic and improve safety through the reconfiguration of roadways and intersections. New raingardens
throughout the project will treat stormwater from surrounding roads. New high-quality bike and pedestrian
facilities will connect the area to Lake Merritt, major transit hubs, and the uptown business district. Expanded
park area in both Snow Park and Lake Merritt Park will provide additional open space and recreational
amenities. Please see the project location map attached to this letter for more information.

The contractor’s normal working hours will be from 7:00am to 5:00 pm, Monday through Friday. Travel lane
configurations will be modified at each construction phase during the project. Please consider alternate routes to
avoid delays until construction is complete.

The project manager, who is coordinating the construction activities for McGuire and Hester is Keith Anderson.
Mr. Anderson can be reached at (510) 760-0303 for any questions and concerns regarding construction activity.
City inspection staff will also be available to address construction issues and safety concerns.

The City will make every effort to minimize inconveniences in your neighborhood. A team of construction
engineers will be on site to ensure compliance with our plans and specifications. For updates to Lakeside Green
Streets Project, you can visit the City’s website at www.oaklandnet.com/measuredd. Should you have any
questions concerning this project, please call Mr. Paul Tran at (510) 238-6493. If emergency problems occur
after normal business hours, please call (510) 615-5566.

Thank you for your patience and cooperation.

SZ :erely,
DarQy Lau, P.E.
Division Manager

Enclosure: Project Location Map

Cc:  Lynette Gibson McElhaney, Council Member ’27(0
Alison Schwarz, Project Delivery ¥
Keith Anderson, McGuire and Hester
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Project Description

The Lakeside Green Streets Project is a 14-acre complete green streets project
to facilitate pedestrian and bicycle use, calm traffic, increase parklands, improve
Snow Park, and improve water quality.

The Lakeside Green Streets Project was conceived as part of the Lake Merritt
Master Plan. The project planning and design process was funded by the
Oakland Trust for Clean Water and Safe Parks (Measure DD).

Reduce travel lanes on Harrison
Street for bike lanes and increased
o park space,
mprove and widen
Re-alignment and modification of ——— ";ﬂng trail
Lakeside Drive at Harrison Street B i adjacent to
Intgrsectlon- . . _ - Lake Merritt.

“-~ .- Re-alignment and modification.of —~——
Harrison Street'approach to 20th Street. - e

- . - Multiple street access
“nodes to lake side
ails.

. Pedestrian Promenade
Plazaand
Raingardens,

Snow Park impiovements, Lake Morritt
pathway lighting and

playground.

Lakeside Drive improvements,
sidewalk stormwater gardens
and bike lanes.

. Lakeside Green Streets

Project Location

Elements / Goals

@ Improve pedestrian crossings and pathways

& Reduce the width of Lakeside Drive

& Install new tree-lined pedestrian promenade

@ Install new bike lanes and bike racks

@& Build a new tot lot and children’s play area

@ Renovate the existing Snow Park bathroom and
putting green

@ |nstall rain gardens to treat stormwater runoff

& Install new drought tolerant, native plant landscaping

@ Install new running trait along the Lake

& Install Measure DD public art project

@ Improve Lake Merritt pathway

Traffic Detours

Look for vehicle, bicycle, and pedestrian traffic detour
information signs in and around the project area. Project
updates are available at:

www.oaklandnet.com/measuredd
For more information contact: (510) 238-7310

Construction Schedule

Fall 2016 - Spring 2019

3,3’.’)//7///,

@

ALAMEDA U Deportment
RO of Transportation )‘l’
. Federal Highw
I Aaminstation”  CITY OF OAKLAND




CITY OF QAKLAND
ADMINISTRATIVE INSTRUCTION

SUBJECT/AGENCY | Muliu Relutiony NUMBER s
Cily Adrainistulor’s Qllice
REFERENCE EFFECTIVF. | May 12,
2018
SUPERSEDE Kone

I PIIRPOSF.

The purpose of this Administrative Inslruction (AT} is to extublish protoca), proceduros,
ad) guidelines for respanding to and intaracting with the news media

IL BACKGROUND

Ihe news media is ane «f the City al Ondhund’s mest maporbint wliclos for
comumuaicatirg with the public. News media includes inditional gul'els such as
Icleviston, radio. wire services, and print (e, newspapers, magazines, p:ofessional
Juouronls), as woll a8 digital media sources such ns Internat news stizs and blogs. 'The
City s plicy regurding Social Media is addresscd in a scparacc Al

‘The City of Qakland is am open, rummpurent govermvent, and  glkces a high valve ou
being zespansive to the information needs af the media and the sommunity it sarves, The
City has a cuty to provide residents and businesses with elear, accamte, scuessthle
infermation about :t3 services and policies. 1imealy communication is also etitice! ts tha

" democratic prosess so thet the public can provide input and feedback during dedsion-
muking provesses, conuibule do potioy-making discussions, and be efficiently informed in
the lace of emnorygencies ynd unexpecicd commurity noeds. Promyd, accurate responses to
mecia requests are ulvo key ke building mnd muintaiving rlaionships with mebors of
the medla and, by extension, fostering somrunity confidergs in Cily governient,

Mediarclstions is a two-way street: the media reed City staff to provide information
ghimt City goverrment, und City stodf need the media to inform the public about Cly
Droprams, seevices, and issuss. T s impartand, s+ muinlain o positive, sesponsive,
Tushwo:thy relattonship with the medie, end 10 provide uwnsisiend, wourage, timely, snd
oajcetive information w them. fersanal opiaions are never appropriute,

Adminstrative Instruction (Al) 351 (Location: O:\ProjectDelivery\STANDARD
FORMS)
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CITY OF OAKLAND

250 FRANKH. OGAWA PLAZA o SUITE4344 e  OAKLAND, CALIFORNIA 94612-2033

Oakland Public Works Department (510) 238-3051
Bureau of Engineering & Construction FAX (510) 238-6633
Project Delivery Division TDD (510) 238-7644

August 27, 2018

Ray’s Electric

Attn: Mr. Greg Gruend!
411 Pendleton Way
Oakland, CA 94621

Certified Mail: 7014 0510 0001 3989 0422

Notice To Proceed

RE: 7% Street West Oakland Transit Village Phase II
Streetscape Project
City Project No. 1001035

Dear Mr. Gruendl:

The Contract time for this project shall commence upon the date of the Notice to Proceed and shall be
completed within one hundred ninety (190) working days from the date of this notice.

Enclosed for your records is a copy of the executed contfact_ for the mentioned project. The assigned Resident
Engineer is Robert Vance and can be reached at (510) 238-3547 or rvance@oaklandca.gov

Sincerely,

Danny Lau, P.E.
Assistant Director
Oakland Public Works

ce:

Robert Vance (Resident Engineer), Project Delivery

Mohammed Barati (Project Manager), Department of Transportation

Jaime Cheng, PWA Fiscal

Calvin Hao, Contract Services

Shelly Darensburg, Contract Compliance Supervisor

Jonathan Dumas, Employment Services Supervisor

Troy Dotson, Contract Compliance Field Technician

Office of the City Clerk .
o) C,\
6_7
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Attachment 1 — Submittal List

CONTR=Coniractor, SUPPL= Supplier

Subsection 2-5.3.3

o] ditings | mom e
1| CONTR | suppL | [Peried Materials 41
CONTR Construction Schedule 6-1
CONTR As-Built Plans 6-8
CONTR Traffic Control Plan 7-10.1
CONTR Ipgury and linecs 7-10454d
CONTR Trench Shoring 2532
CONTR | SUPPL | Backfil Crushed Aggregate Base 200-2.2
CONTR | SUPPL Backdilt Misc. Aggregate Base 200-2.2
CONTR | S8UPPL | Subbase Selected Subbase 200-2.6
CONTR | SUPPL | Concrete ?é‘f:{'as':fj’cﬁj’{:: gutiers. 1amps. | 5018
CONTR | SUPPL | Steel Reinforcement Steel Reinforcement for Concrete | 201-2
. Cover aggregate for chip seal
CONTR | SUPPL | Screenings soream r?g% g P 200-1.2.1
CONTR | SUPPL Paving Materials Paving Asphalt 2031
CONTR | SUPPL | Paving Materials Liquid Asphait 203-2
CONTR | SUPPL Paving Materials Emuisified Asphalts 203-3
CONTR | SUPPL Paving Materials Emulsion-Aggregate Slurry 2035
CONTR | SUPPL | Paving Materials Asphait Concrete 203-6
Paving Materials — AC | & Maximum Aggregate, Medium
CONTR | SUFPL | Top Course or AC 15% recycled Asphalt, Type C2,| 2036
Overlay PG64-10
CONTR | suppL | Paving Materials — AC ?/Sd%méx‘c%& Aggsg%%!atfe'xgg "B, | 2036
Lower Courses PGEE4-10
CONTR | SUPPL | Paving Materials Recycled AC — Hot Mixed 203-14
CONTR | SUPPL | Paving Materials Asphalt Paint 203-8
CONTR | SUPPL | Paving Materials Sealcoat 203-9
CONTR | SUPPL | Pipe Reinforced Concrete Pipe 207-2
CONTR | SUPPL | Pipe Vitrified Clay Pipe 207-8
CONTR | SUPPL | Pipe Cast lron Pipe 2079
CONTR | SUPPL | Pipe PE Solid Wall Pipe 20719
Joints, Fitlings &
CONTR | SUPPL | il o 9 208
CONTR | SUPPL Electrical Components | Anchor Bolts, Nuts and Washers 209-3.2
CONTR | SUPPL | Elecirical Components | Standards 209-3.3
CONTR | SUPPL Electrical Components | Conduit 20835
CONTR | SUPPL Electrical Components | Pull Box 209-3.8
CONTR | SUPPL | Electrical Components | Service Pedestal 209-3.12
Project Special Provisions 186 8id Documents: Janusry 28, 201 Update
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CONTR | SUPPL Elecirical Components | Wire/Conductors 209-4.2
CONTR | SUPPL Electrical Componenis | Fuse 209-4.32
CONTR | SUPPL Electrical Components | HPS Luminaire 20944
CONTR | SUPPL Electrical Components | Photocelil 209-4.7
CONTR | SUPPL Electrical Componenis | LED Luminaire 20949
CONTR | SUPPL Electrical Components | Signal Cable 209-5.3
CONTR | SUPPL Elecirical Components | Fiber Optic Cable 209-534
CONTR | SUPPL | Electrical Components g{(‘)‘;‘f}'}g’“"" Fiber Splice 2005347
CONTR | SUPPL Electrical Components | Ethemet Edge Switch 209-5348
CONTR | SUPPL Electrical Components | Hub Switch 2095348
CONTR | SUPPL Electrical Componenis | Controllers 209-54
CONTR | SUPPL Electrical Components | GPS Based Time Source Raceiver | 209-5.4.1b
CONTR | SUPPL Electrical Components | LED Signal Heads 209-55
CONTR | SUPPL Electrical Components | LED Countdown Ped Heads 208-56
CONTR | SUPPL Electrical Components | Signal Mounting Assemblies 209-57
CONTR | SUPPL Electrical Componenis | Video Detection 209-58.4
CONTR | SUPPL Eleclrical Components | Polara Push Bution 209-5.9
CONTR. | SUPPL Electrical Components | Splice Chamber 209-5.10
CONTR | SUPPL Electrical Components | IISNS 209-5.11
CONTR | SUPPL Electrical Componenis | PTZ Camera 209-512
CONTR | SUPPL Electrical Components | EVP 209-5.13
CONTR | SUPPL Paint Traffic Striping, Curb Marking, elc. | 214-4
CONTR | SUPPL Paint Reflective Traffic Striping 2144
CONTR | suppL | (mbarted Materials Topoat nggregate Base, Pl | 211.7,217, 801-22
CONTR | SUPPL Chip Seal Chip Seal Materials 302-2
CONTR | SUPPL Manhole Componenis | Ram-Nek for Sealing MH Sections | 303-9.1
Cured-in-Place Liner Pipe (CIPP) 500-1.4
CONTR | SUPPL Pipe Rehabilitation HODPE Pipe Expanding,; or 500-1.6
Deformed/Reformed HDPE 500-1.7
CONTR | SUPPL Repair Sleeve HOPE Repair Sleeve 500-1.3.6
CONTR | SUPPL Pipe Saddles Polyethylene 500-1.3.9

*All specification designations refer to the Standard Specifications for Public Works Construction (Green
Book), 2015 Edition; these Special Provisions, and the Cily of Oakland Standard Details for Public Works
Construction, 2002 Edition. This list is intended to be comprehensive, but no claim for their completeness is
implied, and submittal of each and every item on the lists shall not relieve the Contractor of supplying all
information needed, or of complying with any of the other requirements of the specifications. Revised lisis
may be issued and items may be added o the list supplied.

Project Specisl Provisionz

187
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Sample Submittal List - 2 of 2

Attachment 2

Material Submittal
Subsection 2-53.3

Supplieriidanufacturer:

Address:

Telephone: Fax:

Item Bescription; Spec. #

"Use of ltem:

Note to the Supplier: The attached project special provisions modify the 2009 Standard
Specifications for Public Works Construction (Green Book). These special provisions detail the
requirements for the proposed material. Please review the special provisions, the Green Book and
the text in the box below to ensure that the proposed material meets the project specifications.
Include this signed form with all necessary documents for the material submittal.

| certify that the proposed material is in compliance with the contract specifications

a with no exceptions.
a with exceptions as noted. Submittal tem Number
(Use numbering system from Altachment 1.)
Signature of Supplier's Representative: ' Date:
Signature of Contractor's Representative: Date:

Submittal Review
[0 No exceptions taken [0 Exceptions taken as Noted [J Reviewed

[1 Rejected [0 Revise and Resubmit
O Review Mot Reguired O Submit Specified Hem
O

Review iz only for the general conformance vith the project design concept and general compliance with the
information provided in the Contract Documents. The Contractor is responsible for conformance with all requirements
of the Contract Documents, including, but not limited 1o, dimensions that shall be field verified, fabrication processes
and construction techniques, coordination of work, and satisfactory performance of all work. Deviations from the
Contract Documents are not reviewed uniess specifically requested by the Contractor in writing. Review on
resubmission will only cover designated changes on this submittal and other changes specificallty identified by the
Contractor.
CITY OF CAKLAND OPW, Bureau of Engineering and Construction

Comments:

Reviewer: Date:

Froject Specist Proisions 188 Bid Docusnents: Janusry 28, 2019 Update



Sample RFI

i

From: JohnWayne B F’RDJECT‘N[ C253010 ,
' Mosta Construction : ' Repair of Roadw ay on Exeter Dr near 6653 Exeter
3073 22nd Ave

Oakland. C4 34602
CONTRACT {

To:  Wilson Lew. P.E. Request For Information
 Praject Delivery Division, CM Unit, z o
CiyofDskland.Ca9d6lz | DATE: ##b#i

Copied to: OPW DWGISpec. ﬁé:f No.:

mFDnMAnnN FIEEIUESTED L ‘
Prowde Cross sectmns along "F2" line at approximate STA 0+52 00 0+60.00, and 0+70. 00

TO LIMI T’IMPACT PLEASE FURNISH INFO AsAP Séhéd’ulé“fa:r‘irdj@f_(jfciéﬂrjnJ‘w' ]
M‘I‘ACHMENT[S] YES

N SR T S NO

PHEPARED BY:  Rafael Tobar DATE:  3-Feb-06 POSSIBLE

Bioato's Prupusal {].f Epphfable) o I B e o i 7

DATE: SEE ATTACHMENT(S}

;
PROYIDE COST PROPOSAL
SEE ATTACHMENT(S

SIGNATURE:

I



Type of Format Approval CM Section
Communication
Public Relation Letter * RE davelops draft
(PR) letters « Division Manager approves and signs
* RE mails letters to addresses within one
block of project area
Notice To Letter « RE develaps draft
Proceed (NTP) « Assistant Director approves and signs
letter * RE transmits to contractor via certified
mail ’
Submittals Memo « Contractar initiates Submittals
« PM provides response
* RE transmits to contractor via email
Request for Memo » Contractor initiates Request for
information (RFI) « PM provides response Information
* RE transmits to contractor via email
Change Order Memo « Obtain pre-approval for proposal work | Change
Authorization greater than $25K. Order
Request (COAR)
Change order CCOo « Varies, depending on value Change
request Memo & order
CCO
Notice of delay Letter « Contractor initiates
* RE provides response
Potential claim Letter ¢ Contractor initiates
Proposal requests | Memo ¢ PM initiates and signs
* RE transmits to contractor via email
Price proposal Memo « Contractor develops in response to a
proposal request
« PM provides response
¢ RE transmits to contractor via email
Qrder to Proceed | Memo + RE develops and signs
with Extra Work ¢ Contractor countersigns
Engineer's Memo « Approved by PM
Supplemental « RE transmits to contractor via email
Instructions (ESI)
Progress meeting | Memo/List | « RE prepares and transmits to contractor

agenda and notes

and PM via email

L\Q/)




Weekly statement | Memo ¢ RE signs and transmits to contractor via

of working days email

Field Orders Memo * RE signs and transmits to contractor via
email

Non-compliance | Letter * RE signs and transmits to contractor via

notice email

Punch list Memol/list | e RE creates and transmits to contractor
via email

Contractor Form « RE initiates and signs

Evaluation « Supervisor reviews and signs

e Contractor signs.

Contract Correspondence Table

b




Sample RFI

SUBMITTAL LOG:
Pruject Hu: 5393910 1
Praisct Dercriptina: |Lakacide Grose Strests (L5GS) Prajects
Priect Lacatinn, | Coherdebriadies oo Hn S0 5
Praject H. ;| Alirwn Schusrz (AS) :
Phana #: | 5102587500 ) [ CITY OF OAKLAND
BasTRa PR aEe e Aol B |y consmrr: Gyathia Groanbary (GB) Oaklend Public Warks - Prajsct Delivary Divisina
Fhuns 8: [510.647 3263 : 258 Frask H. Oqaua Plaxa, Suits 4344
Rusident Enginaars | Pusl Tran (PT), Luir Camache (LE} o ‘ Gablead, CA 34612-2632
Phuas $: [510.235.4095, 5623 THH : !
Ganaral Castractur: |McGuirs sad Hortars Kaith Andorran (KA
Phuas §:  |S10.160.0207 § o Sas fallnuiup rubmistal

1 Matal Fabrications c""""‘""‘:‘"f"“"" 055000 10202016 | LGarey | 10202016 } 1141002017
H Graffiti Rorirtant Expared concrotoporplanr frpocr | 09965-24c } M202016 | 1.Carey © M2/20%6 | 110942016
Caoatingr
21 GraffitiRovirtant + SnauPark retaininquall & manumental § pic 101 giianats | BHaive | 21402018 | sH5i2018 | 812018 §
Coatingr £raier akrain qarden
3 Cortrin-Flacs Expanrions Jaintr 033000} HM0R016 1 LCarey | 11/10/2016 } 1HHO/2015
(TN ‘
Structurel cancrote, curbe.ridouddie, | 033000 : 7 Miner D2OHGEA R 1631358 aro appraved.
4 Cancrote MixDariqns o et b L R0 N0 | | Carey | 420t | fe2272ON? b MixHASHIS21 for burpad rojoctod.
4 ' 330500 7 5 S Bur pad romaved dusta Harriran StRovirian?
) 033000 o o iHaburpadpor ES)#. Mix 163135E] appraved
s I ¢ doualks,
41 | Goneroto MixDariqnr | -0 dtural cancrote, curbr,ridous 32433 D WIA201T | LCarey | 1MEZNT | 1252087 | 2sdR01? g for MHbare. See cammont far Mix U40038YR.
pervinw con<reto, manhale bares ot . N
730500 . o Porviaw canc calar ka bo imortane,
Structural to, curbr,ridsualhe, | 023000
42 Concrote MixDoriqns ructuralcancrets, eurbr,ridsualhr, 2132 WINIT | LCaroy | WI2097 | 3H5#2047 | 31572047
porvinur concrete, manhalo baror ey
5 Bareline Schoduls Barsline Schoduls 013300 U0t} R itytsre0ts ; tetor20t | stfesiens
54 Barsline Schodule Barelino Sche dulo oz300 j3eseotsl | K iapenon | vzeros | reonoms Update tarafloct sctuslschodulo of wark
Andersan camplotodta date andrhou critical path,
3 HoyaCabblo | Cabblo at onorqy dirripatars inbiorualos | 320300-2.7 | 1111002016 | 1. Caroy § 1141042016 F 122192015 114502014 308
1 Bio-RotontionSail | Impartodsailatbin-rualo (productdata) | 312000 | 1HS/2016 | 1.Carey | 1111502016 | 1207402016 | 12012016
ia- ion Soil
2] Bia ?;:’r::::;' - Snilrrampls 2000 12012006 | LCarey | 12002016 1202002046 1202002016 Ses tr far Submittel 24,
72 Bia-Rotentian Sail | Impartedroil atbisrualo (praductdata) | 312000 | 2802017 | L.Caroy | 20802017 | 20902017 | 2H0R2017
. Bio-RotontianSail | Impartsdsail atbimsualo (praductdate 7 o0 dopapnf ool | ot §
(campart) far campart)
% Tapeoil Impartod taprail atoxirtinapaved sreartal gocos L ypgnotel Loaey | HHSRON ] 12072006 | 12082015
bocame landr caping (praduct data)
1 Taproil (Samplo) Saitrrampls 312000 120102016 | 1.Carey 1202002016 1202002016
9 Animal Guardrail Animal Guardrail por Dotail 3LD-12 05500} 1/1642016 ] LCarey | 111622016} 120702016 | 12080201 Submitrhap 4uq uith fisld vorifiod dimonrians.
Ure 5°%5" ho avy duty butt hingo: Fod o bo 24°
doepFor dosp-parttnoxtond 21" inta ftq.
10 TubularFonce & Gato Fonco & qatoat play aroc 05500  11H6r2016} ICarsy | HM6A2016 ] 120702016 | f2ig20%6 Sabmitshn drantor ol eermeal et eld
vorified dimonrions,
104 TubularFonce & Gate Fonco R qatoatplay arca 05500 1 WHROT | LCarey 3002017 | 20202017 © 2342017 Final approval per roviewnfrhap duar u field
vorified dimonrione.
102§ TubularFonco & Gate Fonco & qats st play aroa 05500} WIN20IT | LCarey | W3W2017 | Te3t20i% | t3m201
Buy Amorica Gortr ; : K
" “’([I’:::‘r:m Buy AmoricaCortr (Eloctrical) 28500 © wer0l L weizen (Saloct Daa)
12 Tros Gatar Original Tros usteringbag iD-4 3042018 | B.Huit | 73002018 | 80902018 | eeoszote Flanshausloursloaro uatorbag, natbag
Bagr halding 25 qallns. Submitspocifiod troo ba,
3 Sailamendment Camparitosamplo of oxistings s far 312000 | $M1302018 i B.Huite 81342018 | 841522013 | 84154201
planting arear alanqlakarido
oo ot onistine st k Ure 4 CYH000 SF compart. BackFillpor raile
124 Soil &mondmant wmparitoromplo of oxirtingsuils far 312000 ;802242018 1 B.Huite : 8/2292018 | £0290201% | 802912013 § E ropart. Submit campart rocoipt far Bay-
planting aroar alanqlakarido ’ "
Friondly rating.
14 Traffiz Cantral Plan ?GM"'“‘"“"2"0‘:}'""“““""""& 015000 | 872202015 § A.Hertor | $92002018 | 9032013  Wm20%%
e : . W :
15 PlantingMatorials | 2 ¥10 Iadaepalopino troostokar &34 329300 90602018 | AHorter | MEI20M | 9MTI20E | SMTI20N o untroateduand; Straps ars approved.
rubbor tiro strops uporredod; proviawly appraved ar Sub 65,
% SnauParkRortronn, i mbivaFisturar RTrim forWater Clarst © oy giei20ts | A Horter | 90602012 | andr201s { svtsizots iy
#Lavatary :
- ) Provinus camments 4,5& 7 nat addrarrod,
bingF w L
%4 SnouParkRostraam || ™ "“":’L:::::‘" stor@larot! a1y 1030020181 A Martor | 10430020181 11702018 | 14020t Enurco WG fluwh valve lovor ir anride auay fram
r noarartride uall.
7 ""':j“s:f"‘i"“& Tranrpa(MM&) Biko Lane Groen 320732 | 9MA2018 | AMortor | 99602018 | 9HIR2018 | aMw2018
arkinar
8 | SnauParkRertraom HallauMotal Doars & Framar 03113 110030020131 A Horter | 10030720181 112972018 | 1902018

Sample Submittal Log
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Project Mo

393910

Project Description:

Lakeside Green Streets (1 5GS) Projects

Project Location:

Lakeside Dr (Madison to Harrison) &Harrison 5t (20th St to Grand)

Project Manager:

Alson Schwarz (AS})

Phane #:

510.238.7310

Designer/Engineer/Architect:

Placeworks: Cynthia Greenberg (CG)

Phone #:

510.663.3808

Resident Engineer:

Paul Tran (PT), Luis Camacho {1()

Phone #:

510.238.6493, 510.238.7131

General Contractor:

McGurire and Hester: Keith Anderson (KA)

Phone #:

510.760.0303

Dome Drainage Infets

Specify type of nlet to be used for

* REQUEST FOR INFORMATION LOG

CITY OF OAKLAND

QOakiand Public Works - Project Delivery Division
250 Frank H, Ogawa Plaza, Suite 4344
Oskiand, CA 946122032

(G0-1 to 60-8) dome inlet & how they are paid 8/26/2016 K. Anderson: 8/26/2018 | 11/10/2016 § 11/10/2016
1, Spedfy where trench grates are to
Trendh Drain Grates be installed . Note 22 refers to axb aut for Deta 809
1
2 {GD-5 &LD-9) 2. Clarify if Specs 334100.2.10 9/14/2016 (K. Anderson 9/14/2016 [ 10/14/2016 | 10/14/2016 . Provide tan (10) extra trench grate panels
requires 10%, 10, or 1exira grate
EFont & style to match B Embarcadero at
3 Steel Lattering Provide desied font 10/13/2017 K. Anderson: 10/13/2017 : 10/14/2017 : 10/14/2017 askashore, Contractor to use GARAMOND BOLD
font, Contractor to provide shop dwg.
4 Skate Stoppers Confirm which skate stops tobe used | 8/26/2016 © L Casey | 8f26/2016 : 7/20/2018 : 7/20/2018 E; See aporoved Submittal 12.1
PG PM Dwg & ) : : . . , PM have not been received from PG&E. Carla
5 Point of Contact Provide PM dwg & point of contactinfo | 11/4/2016 | L Casey | 11/4/2015 | 11/4/2016 | 11/7/2016 Kendal s point of contact,
1, Confirm service pedestal per T5-1A. K 1. Wiring per TS-1A. Endosure & Fdn per ES-2F,
& Eectrica Service Pedestd ;}gg‘g‘"@“"“ power contoledBY 41016 1. Casey 13/11/2016  11/18]2016 : 11/232016 - Do ot connectimgaton to contactorjphoto
3. Spedfy color for service pedestal, k3. Service endosure to be painted RAL 6011,
City maintenance informed M&H ax. 55 Use Ex. 5 lateral from SSMH by restroom bidg
" |
7 Restroom Sewer Lateral ateralis  Plase advice, 11/17{2016 K. Anderson: 11/17/2016 : 2/16/2017 : 2/16/2017 ;
Steel Standards Which edition of Caltrans Std Plans to . :
8 (010 vs 016 use, 2010 or 20167 11/28/2016 ¢ 1. Casey :11/28/2016: 12{7/2016 : 12/7/2016 : Use latest 2010 Caltrans Std plans & specs.
1. Ex 55 lateral to be reconstructed. ¥ 1. City to re-nsiate ex 55 lateral,
3 Restroom Buiding 2, City to provide seismic retrofit plan.  12/12/2016 K, Anderson: 12/12/2016 ¢ 1/19/2017 | 1/20/2017 7. TranSystem to provide structural plan.
3, HazMat removal of rat droppings. . Crime Scene Cleaner contracted for deanup,
Ahminum Cups at Putting : Plans do not show aups to be instafled. ; )
10 Green (S8 321813.3) | Confir if cups need to be instaled, 12/13/2016 0 1. Casey (12/13/2016: 1/5/2017 © y/Sf17 aluminum aps to be located in the field by RE.
1. Confirm seatwalls doped per SK-01.
2. Confirm “grooved congrete” s skate
indentation joints, not metal insert :
1l | PlayheaSeatual ., SO0 L3016} 1 Casey 1132016 12/14/2006  Revised response received flom Placeiork and

3, 3" offsetis In confléict with rebar for
anmal guardral. Please verify.

4. Confirm no rading is req'd at top of
stais, See cal-out on K01

Erouted to MH on 1/19/17.

Sample RFl Log
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PROPOSAL REQUEST & PRICE QUOTE LOG

Project No.: [C393910

Project Deseription: |Lakeside Green Streets (LSGS) Projects

CaRESIT L [V SHiS 0N 6 HaIms | & Haryan St[2ut st
ftaod)

Project Manager: |Alison Schwarz (AS)

Pioject Location:

Phone ¥: |510.238.730 CITY OF OAKLAND
DesignerlEngineer!Architest: |Placevorks: Cynthia Gieenberg (CG) niuiﬁin-n v
Phone #: [510.663.3808 250 Frank H. Ogawa Plaza, Suite 4344
Resident Engineer: |Paul Tran (PT), Luis Camacho (LC) Oakland, CA 84612-2032

Phone £: |5i02386483,510.238.7131

General Contractor: |McGuire and Hester: Keith Anderson (KA)

Phone & |510.7260.0303 Seefolow-wp Pricé Quote

BE
1 ProjectInformation Signs Rdditional Prcject Infarmation Signs 1093102016 £ 1003172016 : 14372016 | 1Hi32016 $700000 : iNBI2016 :See CCO%2
2 SOMH Install SDMH at Harrison St & 21st St Intx 12502017 © 112512007 | 202017 2002017 | $86.335.00 $342,40830 312612018 :See OTP 104, CCO8I
Revise Harrison Stta incarporate Class ¥
3 £t pratectedbikelane ameastside 222007 § 24230201 $342.408.90 : (Select One)
' Lake Merritt \r/el!and Plant: Fumnish native plant pmpagallop for Lake Meriitt A0207 | 3002017 (Select One}
Propagation Wetland restoration
Restroom Seismic
§ Retiofit (Select Onej
§ | SewerVaul Clearing | 010 Ot sbandoned sever vaul esewer main and S0 | §i3200 {Select One)
properly abandon sewer system

7 iSeetLight on Lakeside Or Relocate5 street lights 3H2018 | 2018 1 32018 1 2202018 $42,08085 $42,08085 | 3i2612013 :See OTP1,CCO7

Buifer lsland on Lakeside ESI4- Revise buffer istand and associated

8 . : H6I2018 © 31612018 | GiSR2018 | 5i9I2018 | $10.97360 $1037360 | 5502018 :See OTP12,CCO132
Or pavement striping and marking
3 StomDranSereen - Instl S comector e screens and atc- IR0 | ST Comactor to canfim zerocostimpast
Devices retractable sereens at 15 storm draininlets
Pathway Ramp Remove & replace existing pathway ramp near old Proceed to proceed on force account & base
0 Replacement wooden dock at Madison St per RFI 76 281208 sisyzote bid unit price
i Necklce of Lihts Per RFI 75, furnish & install replacement conductors S220208 | 512212018 Proceedto proceed on foree account; awaiting

&necklace of lights for refocated lights contractor's extra work ieport
Per RF173, modify traffic signal at Harrisanf20th

andreconnect 3 ex. Lakeside Dr sireet fights

1?2 Ex. Street Light Pull Box 5122i2018 ; 512212018 ; 732018 © 7132018 ¢ $15.186.79 $15,186.79  7H6I2018 ;See OTP20,CCO 15

Planter Borex at Telegraph; Relocate 81 planter boses fiom Telegraph Ave to

1 g S1262018 | 6I2i2018 i G/5I2018 : GI5I2018 : $16.40834 $16.40894 © 61612018 :SeeOTP16,CCO 133
Ave Snow Park for re-use on project
“ SnowPark.Playgtound PEIRFH%I,{evisedla?nagedesxgnunfM soTonie | sizio0ie
Drginage playground's synthetic safety surfacing
. Per AFI 74, move Pole Cto median & field weld
PoleCConflictatSW ; . . .
15 . . signal tenons to cpposite side of mast aim. Furnish 2612018 | 72612018 : 812742018 © 812702018 | $15.,788.74 $15,78874 | 812012018 :See OTP 25,CCO XX
HarrisonfLakeside Ints . L N
&install Type 1B pole at original Pole C location.
% ADA Guardrail Install 60LF of guardrail per RF165.4. 10112018 £ 10152018 | 10H5/2018 : 1011502018 : $14.37150
W At Pedestd Fulnishand|ns(aHpleE-g?;lsconcletepedestalper W08 ¢ 100308
L N . P e o g —
8 Existing Planter Bokes Furn|§h&|r!s(allplanlsmcllg-fUInlshedeanter o0 | o0 .
(ESI0) boxes, including wheel stop, soil, compost, mulch
HUGRISTIpT & Add stiiping & K-71 flexible post at
] Delineatar 5 111912018 ¢ 1111912018
okacidn B LakesidefJackson
2 Select One)

Sample Proposal Request Log
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Project No.:

C393910

Project Description:

Lakeside Green Streets {LSGS) Projects

Project Location:

Lakeside Dr (Madison to Harrison) & Harrison St (20th St to Grand)

Peoject Manager:

Alison Schwarz [(AS)

Phone ¥:

610.238.7310

Placeworks: Cynthia Greenberg (CG)

'
Phone #:

510.663.3808

Resident Engineer:

Paul Tran (PT). Luis Camacho (LC)

Phone #:

510.238.6493, 510.238.7131

General Contractor:

McGuire and Hester: Keith Anderson (KA)

Phone &:

510.760.0303

ORDER TO PROCEED LOG

f
CITY OF OAKLAND

Oakland

250 Frank H. Dgawa Plaza, Suite 4344

Public Works - Project Delivery Division

‘Dakland, CA 94612-2032

No

te: Yime exténsion to be granted via

1 PR # Install & maintain (4) project information signs $7,000.00 (Select One) 1] Approved 41702017 See CCO#2
2 NOT USED NOT USED (Select One) Approved
MH's Serial Letter #3 Substitute 12" AC /8" AB with 8" AC 18" CTB for NB
3 a7 * | Lakeside Or from Madison to Harrison {STA §3.70to | $127.000.00 (Select One) 0 Approved 504i2017 See CCO5
69:25)
4 Email 662117 Clean existing sewer vault adfacent to redwood tree at A {Select One) 0 Appioved © 81262017 See CCOT2
Harison and 20th
5 RF147 Median Pave Slab and Curb $17.904.00 (Select One} 0 Approved 81112017 See CCO 131
6 RF159 Replace existing light conduit & conductor $16,055.80 (Select One) 0 Appraved 812812017
Remove concrete structure at rain garden by redwood
7 RFI63 wee at Harrison and 20th (Select One) Approved 107612017
MH's Serial Letter #8.1, . L
8.1 12128017, EWO 14 Preferred site furnishings $114,026.23 (Setect One) 0 Approved Wo2018 See CCOB
9.2 :ESI4(Lakeside Bike Lane) 2-Way cycle track on Lakeside Dr $1506,744.54 (Select One}) 15 Approved 3126{2018 See CCOB.2
© iESILI(Hatison Bike Lane); NSt Class1V "’°‘°ﬁ§":i:g‘: ;"9 alongeastsideof © 431540890 |  [Select One) o Approved | 3182018 Superseded by OTP 10.1
101 1ESI1I(Hartison Bike Lang); Mt C1ass ¥ P’°‘°:;::i':c':: ;""’ alongeastsideof 434540890 {  (Select One) 0 Apploved | 312612018 See CCO8I
f j Steet L'ghlé:’" Lakeside Move 5 street lights closer to face of curb $42,080.85 (Select One) 0 Approved | 32612018 See CCO7
12 Lakeside Dr Buffer Island Revise buffer island and planting per revised plans. $10,973.60 (Select One) 3 Approved 51502018 See CCO13.2
B | Neckaceoflights | Heocateex Pulboxdehindlights; adjustireplace ex nia (Select One} 0 Approved | 5/I612018
conductors. A
Pole C Conflict Per RF1 74, install Type 18 pole w! Type A spread
A (TS-2&T8-3) footing at SW HarrisoniL akeside corner Ny (Select One) 0 Approved Si7i2018
Epoxy Street Light & Epoxy pull boxes for vandal proofing on all project
15 Necklace of Light Pull Box lights NA (Select One) 0 Approved 6530/2018 $2874pull box
Existing Planter Bokes on i Relocate existing planter boxes from Telegraph Ave to
16 Telegraph Ave Snow Park for re-use on project $16,408.94 (Select One) 0 Approved 61612018
17 lrrigation Gate Valve Per RFI84, install up to 5 gate valves & appurtenances $3.500.00 (Select One) 0 Appraved 64812018
Lake Merritt Oaktown Re-pot existing plants & extend maintenance period by $1.113.2fmo maintenance
8 Nursery 1year $17,53648 (Select One) 0 Appioved 811312018 $4,178.08 lump sum for re-potting plants
Pole D (Nw Drill oversize hole & filt slurry to achieve signal pole
18 i HarrisoniLakeside) & Pole foundation depth {Poles D &K); furnish & install $17.460.08 [Select One) 1 Appraved 78302018
K (W Harrisonf21st) revised rebar cage for Pole D foundation.
20 Ex Street L}gh! Pull Box at ; Reconnect existing streel light cireuits 1o other nearby $15.186.73 (Select One) 3 Approved 21612018
Hartisoni20th

street light circuit to remove existing pull box

Sample OTP with Extra Work Log




CONTRACT CHANGE ORDER LOG

Project No.:(C393910

Project Description:|Lakeside Green Streets (LSGS) Projects

Project Location:|Lakeside Dr (Madison to Harrison) & Harrison St (20th St to Grand)
Project Manager: |Alison Schwarz (AS)

Phone #:(510,238.7310 CITY OF OAKLAND

Designer/Engineer/Architect: | Placeworks: Cynthia Greenberg (CG) ' Osakland Public Works - Project Delivery Division
Phone #:|510.663,3808 250 Frank H. Ogawa Plaza, Suite 4344
Resident Engineer:|Paul Yran (PT), Luis Camache {LC) Oakland, CA 94612-2032

Phone #:)510.238.6453, 510.238.7131
General Contractor:| McGuire and Hester: Keith Anderson (KA)

Phone #:(510.760.0303

EWO 44 (St 30) Payground Structures Price Increase $7,621.75
il EWO 50 {SL 31), RFT 110 :Irigation changes at bio-swales $24,972.50 C
12 EWO 51{5 32) Guardral ® ADA Ramp §14,371.5
13 EWO 39 {5 33) | akeside Madison/19th Scope Changes R N
14 EWO 53 {SL 34) Revise Play Area Wall (Step Down) $2,386.64 C 0
15 EWO 49 (5L 35) Install concrete cap on existing lake seawall swet
% EWO 47 (3L 36) Insta O] top on existing catch basin ey e
17 EWO 46 (SL 37} . Drainage system at N Lakeside/Jackson $18,624.92
18 EWO 48 (SL 38) Demo unknoan concrete @ overlook on Grand Ave swk £3,306.13
19 EWO 45 (SL 39) ADA ramp wat/arb changes $11,350.5¢
20 EWO 31 (SL 40) Additional sof stab&zation §13,323.23 A
21 EWO 52 {SL 41} Add #rigation valve-spht valve $5,909.50 B
22 EWO 57 (SL 42}, PR 10 iConsbruct new pathway near dock at Lakeside Madison $15,500.00 B [}
23 EWO 58 (5L 43) Demo existing brick manhole $707.38
24 EWO 59 (SL 44) Alt € drainage pipe work §1,190.51
25 EWO 60 (SL 95) Instad root barrier $2,385.17

Sample Trend or CCO Log -1 0of 3



e
PR #5(ESI 2}, EWQ 26
(5L16.1)

Restroom Saismic Retrofit

$67,637.44

2 CEIDEWR 7/20/17 Troubleshoot ight system down due to copper theft $1,000.00 Approximate cost untl COR is submitted

3 EWO 21 Animal Art Foam Inserts $2,405.47

4 EWO0 22 Upgrade PPB Posts to 4' 1B Poles & Foundations $5,666.29

5 ESI6 Promenade Electrical Work Design to provide plans

6 oTP £7 Remove conarete structure w/in rain garden in vicinity of $20,000.00 Waork in progress on T&M, Costis an estimate
redwood tree in Snovs Park area until contractor submits COR waith actual amount.

7 RFI 28, EWO 9 Subgrade stabfization $21,638.65

o | cewmesymaimny | e e ks i b oA

9 PR15, R?SJZ:’)EWO a Relocate Pole C to median {Lakeside Harrison Intx) $17,236.87

10 EWO 44 (5L 30} Playground Structures Price Increase $7,621.76

it EWO 50 (SL 31), RFI 110  iImigation changes at bio-swales $24,972.50

12 EWO 51 (5L 32) Guardrai @ ADA Ramp $14,371.50

13 EWO 39 (5t 33) Lakeside Madison/19th Scope Changes $41,636,44

" EVIO 53 (SL 34) Ravise Play Area ¥/all (Step Dawn) $2,386.64

15 EWO 49 (5L 35) Install conerete cap on existing lake seawall $3,142.64

16 EWO 47 (5L 36) Install DI top on existing catch basin $2,325.71

17 EWO 46 (SL 37) Drainage system at NW takesideJackson $18,524.92

18 EWO 43 (5t 38} Demo unknown conaete & overlook on Grand Ave swk $3,306.13

19 EWO 45 (5L 39) ADA ramp wallfasrh changes §11,350.50

20 EWQ 31 (SL 40) Additional soil stabikzation $13,323.23

21 EWO 52 (St 41) Add imigation valve-spht valve 45,509.50

Sample Trend or CCO Log — 2 of 3




1 TCP KHA service fee for design of termporary signal timing {Select One)
11 1. Phase 1 {$5,560.00) (Select Cne)

P me e e e o oo

3 RF1 1, EWO 19 Dome Drainage Struchres $5,678.79 {Select One)

4 EWQ 20 Office Trader Sewer Holdng Tanks $2,715.42 (Select One}

5 (e PC0 #3, dated 3jtgjty | 1ot ormot excavating (1) neddace of ight ot ADA (s877.82) (select One) (selectone)
6  iEdmond's Email, date 8/14/18! Pole E {NE Lakeside/Jadeson) Demoiton & Removal {86,600.00) (Select One) (5elect One}

7 {Select One} {Select One}

($4,643.61)

" Yol Aproved COct ng
Order

$4,404,638.16

N/A Per Exhibit A (Progress Payment #24)

Amount;

Total Pending Contract Change Order| $348,158.94 ]
Total Potential Claim / Credit ($4,643.61) 0
Total Base Contract Over/Under-Run| $471,925.32
Total Tentative Contract Change Order
Base Contract Amount| $9,428,601.00 N/A
Max Allowable CCO Amt| $6,040,939.00 N/A
Remaining Contract Contingency N/A

Sample Trend or CCQO Log -3 of 3




Project No.:(C393910

Project Description:|Lakeside Green Streets (LSGS) Projects

Project Location:Lakeside Dr (Madison to Harrison) & Harrison St (20th St to Grand)

Project Manager:|Ason Schwarz {AS)

Phione #:|510.238.7310

Designer/Engineer/ Architect:|Pac ks: Cynthia berg {CG}

Phone #:|510.663.3808

Resident Engineer: [Paul Tran (PT), Luis Camacho {LC)

Phone #:1510.238.6493, 510.238.7131

General Contractor:|McGuire and Hester: Keith Anderson (KA)

Phone #:)510.760.0303

ALLOWANCE WORK ORDER LOG

[l
CITY OF OAKLAND

Oakland Public Works - Project Delivery Division
250 Frank H. Ogawa Plaza, Suite 4344
Oakland, CA 94612.2032

Hote: Time extension to be granted via CCO,

1 {Select One)
2 (Select One)
3 (Select One})
4 {Select One)
5 (Select One)
6 {Select One)
7 {Select One)
8 {Select One)
[ (Select One)
10 {Select One) i

Total AWO Amount & Time Extension $0.00

Maximum Allowable Allowance Amount per Base Bid|  $0.00

Remaining Allowance Amount|  $0.00

Sample Allowance Work Qrder Log




Project Hoz (393910
Project Description: (Lakeside Green Skreets {1565) Projects
Project Location: [Lakeside Dr {Madison to Harrison) % Hamison 5t (20th St 1o Grand)
" Project Hanager & Engineer. |Akisqn Schwarz (AS)
Phone 2 {510.2%8.7310
JEngineer/Archi Cynthia Greenberg (6)
Phone #: [510.663.3808
Resident Engineer: Paut Tran {PT), Luis Camacho (LC)
Phone #: [510,238.6993, 510.238.7131
__General Contractor: JMcGuire and Hester: Keith Andersan (KA)

" CORRESPONDENCE LOG

CITY OF OAKLAND
Oskland Public Works - Project Defivery Divisicn
250 Frank H. Ogawa Plaza, Suite 4344
Oakisnd, CA 94612-2032

$7,100.00 See CCO #2
$137,000.00 .00 &wseazd by emai, dated 4/27717. See €CO #5 N
.00
$10,510.69 0 $0.00 See (CO9
$18,513.17 000 See (O 10
0.8 Superseded by serdl fetter 214
$17,504.09 2.0 See OTP #52(C0 12,1
1572018 .50 0.5 Superseded by seral letter #3.1
: T .00 o
82872017 ¢ §16055.30 00 See 0P #5 &CC0 4.4 |
00 f.00 Superseded by serial lefter 5.1
§55,420.61 .60 See CCO 12 T
$.00 Superseded by tena lettes 15.1 )
$7637.44 See 0P 24. -

S = = i
] o = = = b
1 Price Proposst Froject Sins 1132016 | K. Anderscn
2 Motice of Delay Traffi Handing Plan - Phase 1 12162016 : K. Andarson
3 Price Proposa’ Cement Treated Base Altesmiate Design SYD17 (K. Andersan 5127,@.00
4 Price Proposa £SE1, L1a12 5242017 I K. Andecson | $426,116.97
{Change Order Request  {Warrior's Parade (2017) 6{26/1017 i K, Anderson | §10,610.69
51 Change Order Request  {Wamor's Parage (2618) G1A18 K Anderson | §19,513.17
Price Proposa! Replace Existing Lighbing Concuit & Condurclors 75{217 K Anderson i §17,517.89
’ 7 ’ ?\x;};cxposa' Medan Cobble Concrete Siab ard Curh ' 7/7[2\317" K Anderson: §17,904.00
3 Price Proposal Freferred Site Furishing Vendor List AT (K Anderson I §143,722.00
81 Price Froposal Freferred Site Furnishing Yendor Lst 192018 (K Anderson | §114,026.23
9 Price Proposa Bee+ive dome Drainage Struchres -7/'11[2017 K Aadecson ©  §5,67.99
10 Change Order Reguest  :Office Trader Sewer Holdng Tarke. THYET (K Anderson © §2,715.42
1t Change Order Request  :Sub-grade Sols Stalsization TL301T K Anderson i §21,638.65
12 Pnce Proposa! Animal Art Foam Insests T[2HHAT K Anderson | §2,405.97
13 Price Praposa Upgrade PPB Posts to 4 18 Pofes and Foundations 3202017 (K Aderson i 45,666.29
1 Price Proposa! Replace Existing Lighbng Conduit & Conductors - Revision 1 8/28/2017 [ K Anderson i $16,095.80
5 Change Order Request  1Abardoned Sewer Vault Cearing & Remavat 12/R72017 K Anderson | $56,438.67
151 | Change Ocder Request  iAbandaned Sewer Vault Ceaning 3 Removal S/2018 (K Aadesson i §55,420.61
1% Price Proposal ESI 2 - Restroom Sefsrmic Retrofit - if12{2018 (K. Anderson | $58,310.33
1.1 Price Proposal ESI 2 - Restroom Sessmic Retrofit §27{018 K. Anderson | §67,637.44
1Y Change Order Request  :Replace Exsting Coreded CHP Storm Oran Ppe. ZU3[218 (K. Andersen | §16,694.84
B Change Order Raguast H2HH18 (K Andersan | $63,590.01

FW0 24 - Ran Garden Conficts (RFT 63, OTP 7}

Sample Correspondence Log




ENGINEER'S SUPPLEMENTAL INSTRUCTION

Project No.: |C393910

Project Description: |Lakeside Green Streets (LSGS) Projects

Project Location: [Lakeside Dr {Madison to Harrison} & Harrison St (20th St to Grand)
Project Manager: |Alison Schwarz (AS)

Phone #: |510.238.7310 CITY OF OAKLAND
Designer/Engineer/Architect: |Placeworks: Cynthia Greenberg (CG) Oskland Public Works - Project Delivery Division
Phone #: |510.663.3808 250 Frank H. Ogawa Plaza, Suite 4344

Resident Engineer: |Paul Tran (PT), Luis Camacho (LC) QOakland, CA 94612-2632
Phone #: |510.238.6493, 510.238.7131 :

General Contractor: |McGuire and Hester: Keith Anderson (KA)

Phone #: |510.760.0303

1 Class IV Probgcted Bike Lane Install median island and planter boxes 7/182017
{Harrison St)
2 Restroom Seismic Refrofit Add seismic retrofit, new plumbing, sewer lateral, re- 4172017
roofing
3 iSnow Park Nose Planting Plan Revise planting per revised LP-1 &1P-8 64232017
Class IV Protected Bike Lane - . .
4 QLakeside Dr) Install median istand and revise striping 1116/2017
5 Rain Garden Revise rain garden to shltf;teséoum away from ex rdwd 5/31/2018
6 Redwood Tree Berm Install mulch and berm around existing tree 10/16/2017
7 PG8E Service Connection | Revise service pedestsl at Madison, Jackson & 20th 11/72017
8 Art Plaque Relocate at plague per revised LD-5 6/8/2018
9 Snow Park Pathways Revise pahtways to avoid existing trees 6/14/2018
10 | Harrison StPlanter Boxes | | ormish &instal plants in 60 dty-furnished planter 10/31/2018
boxes on Harrison St
11
12

Sample Engineer’s Supplemental Instruction (ESI) Log



FIELD ORDER LOG

Project No:

C393910

Project Description:

takeside Green Streets (15GS) Projects

CITY OF OAKLAND

Dakland Public Works - Project Delivery Division
250 Frank H. Ogawa Plaza, Suite 4344
Oakiland, CA 94612-2032

Project Location: |Lakeside Dr (Madison to Harrison) & Harrison St {20th St to Grand)
Project Manager: |Alison Schwarz (AS)
Phone #: (510.238.7310
Designer/Engineer/Architect: |Placeworks: Cynthia Greenberg {(€G)
Phone #: 1510.663.3808
Resident Engineer:  |Paul Tran (PT), Luis Camacho {1LC)
Phone #: |510.238.6493, 510.238.7131

General Contractor:

McGuire and Hester: Keith Anderson (KA)

Phone #:

510.763.0303

10

Sample Field Order Log



CITY OF OAKLAND

ADMINISTRATIVE INSTRUCTION

SUBJECT . Employee Conflicts of I NUMBER ' 595
| Interest/Incompatible Activitivs | ‘

——— i it e - e, s et < w4t § e sl e _.‘

I REFERENCE  City Charter, Article X, Seclmn ] EFFECTIVF lluly 1, 2007

i SUPLRSEDE, Al 595 datcd May 28, 1978

L PURPOSE

The purpase of this Administrative Instraction is to provide all employees with haxic
guidelines for avoiding simations which would result in a conflict of interest or would
otherwise be incompatible with the performance of assigned dutics and
respousibilities as an employee of the City of Oakland.

The City Charler provides that “Na aflicer o employee of the City may engage in
any employment, activity or enterprise which hag been deterined to be inconsistent,
incompatible or in conflict with the dutics and responsibilities of the department or
agency in which he is employed.™

This Ciy Charter further provides the City Administrator with the authority to
dedermine what activities will be considered us inconsisient, incompatible or in
conflict with the duties and responsibilities of employees under histher jurisdiction.
The following are actions which arc to be considered to be conflicts of interest or
incompatible employment:

1L POLICY

icy provides that no smployee of the Cily may engaee in any employment

ctwig: or coterprisc which hg or Ay be determined vo be inconsistent,
ingompatible or in conflict with hisher duuc%_&ngmmunimmgﬂhllmm

1. Using the prestige or influence of employment with the City for the employees®
private gain or advantage, or for the private gain or advantage of another;

Al 595 - Employee Conflicts of interest/Incompatible Activities(File Location:
O:\ProjectDelivery\STANDARD FORMS)

o8



DAILY PROGRESS REPORT

CITY OF OAKLAND DATE:
PUBLIC WORKS DEPARTMENT
PROJECT DELIVERY DIVISION PROJECTNO.:  C346710

PROJECT NAME: Mmmmmmmw

1

2

3

4 | verty conformance of new materials on e 10 | L Seesfety.

5 | 7 Trench protection w/ steel plate & shorg, 1 Terporary asphelt peving.

_:_“mmw 12 hmm Jd
DR PR PSS SO i e S RS B D S5
REMARKS (State in full progress of work)

T e—

Sample Resident Engineer’s Daily Report Form (File Location:
\\oakland\pwa\ProjectDelivery\STANDARD FORMS\CM_forms\Test Forms and
others)

50



CiTY OF OAKLAND

Public Works Agency
Project Delivery Division
Weekly Staternent of Working Days
For Week Ending:  November 23, 2018 Week# 008

JOB TITLE: Citywide Preventative Maintenance Resurfacing

JOB NO: 1004034
CONTRACTOR: Ray's Electric
DATE OF NOTICE TO PROCEED: i 100112018 ]
B — I e Tl T YY" STy Y YR v _— N
DATE DAY WORKING CONDITIONS WORK | RAIN | HOLI- | MBS
DAYS | bDAYS | DAYS | DAYS
114712048 SATURDAY
111872018 SUNDAY
117197201 MONDAY Clear !
1172002018 TUESDAY Clear 1
1112472018 WEDNESDAY Clear 1
1172212018 THURSDAY Clear 1
11232018 FRIDAY Clear 1
Days This Week .................. 3 0 2 0
Days Previously Reported ................. 35 0 g a
Total Working Days to Date ................ 38 a 2 0
1ON OF T TIME WO. OF DAYS ]
WORKING Days Specified in Contract ...........ocooooveveemeienn.. 30
Addifional Days Authorized By 20
Total Working Days to Date (Detduct] ........coooeereeerernneneenne 38
Total Work Days Remaining ..........c.c.ooovevuevecravecaesroransrnnsnns - 18
REMARKS:
Original Scheduled Completion Date (including Holidays): November 13, 2018
Rain Days 0 CO Days 0 MBS Days 0
Antivipated Completion Date with
Rain Days, CO Days; MBS Days: December 19, 2018
The above statement of working days will be accepted as comect for recording time unless
contractor files written protest within ten (10} days from date below.
DATE 021118 SIGNED
X0000CKX, Resident Engineer

Sample Weekly Statement of Working Days (WSWD) Form (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Daily and weekly report)

O



DELIVER TO At ‘ €329149-X

CONTRACTORS NAME City of Oakland

DATE ORDERED DATE DUE
REQUISITION FOR STOCK ITEMS
20-May-16 24-May-16
poC FuNo ORGMEPT E);nggg:?f PROJECT PROGRAM REQUESTED BY: {NAME andTELEPHONE NUMBER)
42 3100 92244 52512 1000720 INOS Charles Xavier {(XXX.XXX.XXXX)
CURRENT UNIT OF PREVIOUSL | TOTAL TOTAL
[TEM NUMBER ORDERED MEASURE | YISSUED | 1ssuEp PIR DESCRIPTION
890 30 44100700 20 EA 15 as 102 MANHOLE COVER
890 30 444009060 102 MANHOLE FRAME
890 10 44100600 11 CLEANOUT COVER
890 10 44400700 11 CLEANOUT FRAME
RE and Project Notes:
1) These are general notes for project and RE and should not concem City staff in stock year
handling the requisition.
2} Per Original Contract C329149 102 MHs and 11 COs are to be rehabbed. The plans show
a minimunt if 11 Type 4 COs to be rehabbed. Furhter review of the plans show an additional
6 COs which may or may not require rehab (CO-502-85 on page 12 and the 5 COs shown on
page 13). Field investigation will determine which of these § COs need to be rehabbed
AUTHORIZED BY DATE RECEIVED BY DATE

Sample DOC 42 Form (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Doc 42)

o\



CITY OF OAKLAND xu's
Public Works Department &5+
Project Delivery Division

NON-COMPLIANCE NOTICE 8

date
Time
Inspector

To

Project Title Project No.
Contractor

You are hereby notified that [] tests[T] inspection indicates that the

does not conform to the specifications requirements. The specification violated is Section
ArticlelParagraph Sheel _andiorPlansDelal ___ Sheet Under the
provisions of the contract specifications, the

mquirements are

Noncomplying work may be required to be removed and replaced at no cost to the Owner.

& shalt be your responsibility to determine the corrective action necessary, and to determine whether you
wish to discontinue operations undil additional investigations by the Owner or Enginees sonfirm or refute the
initial findings.

Sample Non-Compliance Notice (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Test Forms and others)

b2



D

CITY OF OAKLAND .

Public Works Department £
Project Delivery Division

FIELD O R
NO.

DATE

To:.

{General Contractor)

Alin:

Refer. Area

Drawings:

Specifications:

Description of instruction:

“OWNER, Resident Engineer

Sample Field Order Form (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Test Forms and others)
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CITY OF OAKLAND

250 FRANK H. OGAWA FLAZA OAKLAND, CALIFORNIA 94612-2033
Oakland Public Works Department (510) 238-3051
Bureau of Design & Construction FAX (510) 238-6633
Delivery Divisi TDD (510) 238-7644
ORDER TO FROCEED WITH EXTRA WORK ~ No. 1
TO:. _Gallagher & Burk DATE:
PROJECT NAME.:

FROJECT NO.: C464340
REFER: ARFEA

DRAWINGS

SPECIFICATIONS

Your are hersby authorized to proceed with the following destribed changes from the plans and specifications or work oot included
in the plans and specifications for this contrct, pending preparation and completion of Change Oxder for this work.

ITEM DESCRIPTION:

In sccordance to Proposal Request #2 dated 10/15/14 sttached, Contractor to provide sdditions! striping on Jackson Street from
£% Street W 14% Street. The estimated total per unit price is $13,701.00.

METHOD OF PAYMENT:
[] By contract wit prices.
B By it for extra work culy
[ The agreed hamp sum prices for this work is: §_____
[0 By foxce eccount in sccordance with Section 3-3 of the stzndard specifications
] Thbe total cost of the extra work described sbove will not exceed: §
The contractor shall subeit & proposed cost for the work within (15 days) of this Order to Procesd.

Coutractor Resident Engineer
This form shall be used only for the issusace of emergency instructions to the contractor where the tinue required for preparation
and execution of 5 famsl Change Order would resalt in delay or stoppsge of the woik, or would silow a hazardous condition to

exist. A duly suthorized Changs Ovder shall replace this Order to Proceed as 500% as possible ad shall besr appropriate reference
fo this docwment.

Sample Order to Proceed with Extra Work (OTP) Form (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Extra work)

R\



City of Qakland

Public Works Department

Bureau of Design and Construction
Project Delivery Division

CHANGE ORDER AUTHORIZATION REQUEST NO.
For Major Scope Changes and Changes greater than $25,000

Project Name: Date:
Project No.: Estimated Cost:
Contract Value: Finat C.O. Percentage:

Change requires Council approval?:

Potential Change:
Reason for Change:

Estimated Schedule Impact:

Change Order Type: “?”

Design Manager, OPW or DOT Dale Project Delivery Manager, OPW  Date
(Al COAR) {All COAR)

Assistant Director, DOT Date Assistant Director, OPW Date
($50K and over} (830K and over)

Director, DOT Date Director, OPW Date
{Over $100K} {Cver $100K)

— Approved - Rejected

1 Revision Date: 1206718

Sample Change Order Authorization Request (COAR) Fdrm (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Extra work)

>



CITY OF OAKLAND

PROPOSAL REQUEST

PUBLIC WORKS DEPARTMENT

BUREAU OF DESIGN AND CONSTRUCTION

PROJECT:
PROPOSAL
REQUEST NO:

PROJECT NO: C256511 DATE OF ISSUANCE:

TO: Copies: CONTRACTOR 2
CONST.DIV. 1
OTHER

Mnhmtummmwﬁmumc«mmmmmum
medifications to the Centract Documents described herein. THIS IS XOT A CHANGE ORDER NOR
DIRECTION TO PROCEED WITH THE WORK DESCRIBED HEREIN.

DESCRIPTION:

Total:

ATTACHMENT: (None)

Sample Proposal Request (PR) Form (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Extra work\Proposal request)

Ll



CITY OF OAKLAND e @1-1» 35,

250 FRANK H. OGAWA PLAZA s SUITE4344 + OAKLAND, CALIFORNIA 94612-2033
Oakland Public Works Department (510) 238-3051
Bureau of Design & Construction FAX (510) 238-6633
Project Delivery Division TDD (510} 238-7644
CONTRACT CHANGE ORDER NO 52

Project: poarst) Die

ijed No.: (7241610 f BR.LS 5012 (085)

Date:

Contractor: M' & Hester Page 1of2

You are hevety direcied (o maske Sue heved Cringyes Bum She pisres arvt wpeciiications or o e 10I0wing wark not inchuged I the pians and specfications on $ie conestt.

The agreed cost of change ordex no. 8 is $100,000 (for $100Kk or more).
Contract time thall be extended by 6 working.

Snmm:g: {NOTE to CCO Writers, 2 Summary is needed only if you have more than ene item)
The agree cost of change order no. 8 is $100,000.
6 working days are granted for change order no. 8.

Sample Contract Change Order (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Extra work\Contract Change Order) - 1 of 2
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CITY OF OAKLAND
250 FRANK H. OGAWA PLAZA = SUITE4344 « OAKLAND, CALIFORNIA 94612-2033

Oakland Public Works Department (510) 238-3051
Bureau of Design & Construction FAX {510) 238-6633
Project Delivery Division TDD (510) 238-7644
CONTRACT CHANGE ORDER NO. 52

Project: 1 i ject

Project No.: C241610/BRLS - 5012 (085)

Date: March 1.2013

Contracter:  McGuire & Hester Page Jof2
Cost of this Change ader. $45.70.5% Statement of Contract Time Days | Date

Esfmeted Bad X | Date of Notice to Proceed e A

Ongind Condract Price; $ 3200641814 | Original Contract Working Days 500 | -
Tdal of al Approved Crenge | Computed Date of Completion ool snin2
Orders inchuding this 000 $3556,551.16 | Time Extension Days this CCO o |
%of Ongirel Cortract: N.%% | Total Time Extension Daysaliccos | O | - -
RodscdCorbact e~ § 359296930 | Extended Date of Completion | sn2
APProwsl ROCOMMSNONI, Project Manager) Dals,

Apgroval Recommantied (Doaign Mansger) Dets

Approval Recommended, {Orvision Manager) Daly,

Approvsi Recommended {Asslatant Director) Dile

W foractor) Dals,

ity ovcapd o ety i v St Shove St parios s vervis S esiey St o wEk Con P e,

Arcepted Date: Contractor: ____McGule & lisster

oy T __Proiect Mansos

 the Coninetine dees ROT A 1his changs sedur, M 0T is direcing K> e A0S el " o W SRINDR Srdir WOTR ald TING @ WIS pPciiens wlvin

| Sve 5ons Mresade spocitod.

FOROFFICE LISEONLY

_Project | Task | Award | Expenditure Type | Omanization | Amount

INITIAL OF AUTHOR or Assistant Direclor : initial of repording staff and/or RE
e . PM Division — Name
Fiscal Services Division — Jamie Cheng

Sample Contract Change Qrder (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Extra work\Contract Change Order) - 2 of 2
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INTER OFFICE MEMORANDUM

CITY oF QAKLAND

Oakland Public Works Department
Bureau of Design and Construction
Project Delivery Division
10: FROM:
PROJECT: PROJECT NO:
DESICNER: CONTRACTOR:
SUBJECT: DATE:

Additional work on sulject project has been requdred to satisfactorily complete the project. The
additional work covered by this Contract Change Order is necessary for the ressons outlined below:

The total agreed cost for this Change Order is
There is no change in contract time.

This i a Type ? Change Oxder.

aaaa
CONTRACT CHANGE ORDER SUMMARY

A B C D E F TOTAL
] 37800018  158930.00 3 1971000

cC:

Sample Contract Change Order Memo (File Location: O:\ProjectDelivery\
STANDARD FORMS\CM_forms\Extra work\Contract Change Order)
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CITY OF OAKLAND

2P0 FRANKH. CGAWA PLAZA o SUITE4344 » OAKLAND, CALIFORNIA 924612-2033

Oakland Public Works Department L4510y 238-3051
Bureau of Design & Construction FAX (510 235-6633
Project Delivery Division TDD {510} 238-7644

CONTRACT BID ITEM NO. ## - ALLOWANCE WORK ORDER NO.2

Project: 12th Street Reconstruction Project

Project No.: (241610 /BRLS - 5012 (085

Date: March 1, 2013 g

Contractor:  McGuire & Hester Page 1of2
[+

I
You are hereby directed to make the herein changes from the plans and specifications or do the following work not included in the plans
and specifications on the contract

As provided in the bid schedule, an allowance bid item has been designated to provide for work added during
construction. The amount set for such allowance bid item will be deducted for authorized extra work and drawn
down accordingly. A cost summary table will be provided for each 4llowance Work Order as shown below. At
Dralect close out, amy unused balance will be deleted and reconciled

In accordance with the Order to Proceed with Extra Work No.11, dated December 6, 2001, reconstruct damaged
concrete pavement at locations marked on San Leandro and E12th Streets

The agreed cost of Allowance Work Order no. 2 is $xxx (Please follow the Change Order approval procedure
except that it stops at the Assistance Director level).

Contract time shall be extended by 6 working_
Summary; (NOTE to AWO Writers, a Summary is needed only if you have more than one item)
The agree cost of this Allowance Work order no. 2 is $xxx.

6 working days are granted for Allowance Work Order no_ 2.

Sample Allowance Work Order (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Extra work\Contract Change Order) - 1 of 2

A0



CITY OF OAKLAND

250 FRANK H. OCAWA PLAZA « SUITE4344 «  OAKLAND, CALIFORNIA 94612-2033

Oakland Public Works Departiment 1510y 238-3051
Bureau of Design & Construction FAX (510} 238-6633
Project Delivery Division TRD (510 238-7a44

CONTRACT BID ITEM NQ. #% - ALLOWANCE WORK ORDER NO. 2

Project: 12th Street Reconstruction Project

ProjectNo..  (C241610/BRLS - 5012 (085

Date: March 1, 2013

Contractor:  MeGuire & Hester Page 20f2
‘Cost of this Allowance Work Order 5 1,000.00
Original Allowance Amount Per Bid kem ## $ 200,000.00
‘Total of all Approved Allowance Work Order including this $ 5600.00
Allowance Work Order T
‘Remaining Allowance Amount B | - $  194,400.00
Approval R ded {Project Manager) Date

Approved A Supervising Civil Engineer) Date

We, the umdersigned oowiraotor, Revs given careful ouncidaration of the ohangs propoced and horeby agres, & the propocs! Is appoved, that we witt provida all equipnsat, furnich a8 maiselalc
sxsept oo may otherwiss be naled shave, and perform nif csrvioes nsasssary for tha werk abore s speoifted, and will zooapt #x fuB paymand, ivretors, the pricsc chown shove.

Accepted Date: Contractor: McGuire §& Hester
By: Title: __ Project Manager
® tier Cantractor doas not sign thic alicwance work order, his stisntion i dirested o the e of the ifoabanc az lo g with phange cacer work and fiiing a widitan probect
within tha time therein cpootiled.
FOR OFFICE USE ONLY

Project Task Awa rd Expenditure Type | Organization Amount
RMhe

cc: Engineering Design- Jose Martinez, P.E.

Sample Allowance Work Order (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Extra work\Contract Change Order) - 2 of 2

H



INTER OFFICE MEMORANDUM

Qakland Public Works Department
Bureau of Design and Construction

CITY Of QAKLAND

Project Delivery Division
TO: FROM:
PROJECT: PROJECT NO:
DESIGNER: CONTRACTOR:
SUBJECT: Contract Bid Item No. ## - DATE:

Allowance Work Order No. ##

Additional work on subject project has been required fo satisfactorily complete the project The
additional work covered by this Allowance Work Order is necessary for the reasons outlined below:

As provided in the bid schedule, an allowance bid item has been designated to provide for work
added during construction. The amount set for such allowance bid item will be deducted for
authorized extra work and drawn down accordingly. A cost summary table is provided for each
Allowance Work Order. At projest close out, any unused balance will be deleted and reconciled.

Sample Allowance Work Order memo (File Location: O:\ProjectDelivery\
STANDARD FORMS\CM_forms\Extra work\Contract Change Order) - 1 of 2

-y



Subject: (Same az Page 1}
To: (SAME AS PAGE 1}
Dhate;, [Same a5 Page 1} Page 2

The total agreed cost for this Allowance Work Order is
There is no change in contract time.
EEWE

CC:

Sample Allowance Work Order memo (File Location: O:\ProjectDelivery\
STANDARD FORMS\CM_forms\Extra work\Contract Change Order) - 2 of 2
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CITY OF OAKLAND

DAILY EXTRA WORK REPORT
Project No.: G121810 Date Performed: T8D
Project Tite: Embarcadero Bridge Replacement Date of Report: 32012018

Work Performed by.  Flaliron

Description of Work:  Abulment 1 Cofferdam Dewatering ARemate Method [nstal¥Remove Additicnal Rock Backfilt

[ LABOR HOURLY
[NAME 1]

Oresm, J_ [1]
$128.75 I [1]
Labor j49.00 367.
Labor

abar 40.69 3] 397.52
Operator 7548 gl B4
§03.84

Operator 7548 8
|
Total 40!
Tatal Cost of Labor {A) |$ 2678.72
e
EQUIPMENT & RENTAL THOURLY EXTENDED
tacs & Make IRATE HOURS JAMOUNTS

Tricking {5 Trucks Yot ST007T] —
Excavator $105.

3 1
c‘wmm sﬂugm!zm 8 1056
okl Cost of Equipment (B) 3.872.00

MATERIALS (INCLUDE VOUCHERS) andior wotk done by Specialists

T
Tax
Totat Cost of Materials (C) $0.00/
OTHER ITEMS AND EXPENDITURES 0
TOTAL COST OF OTHER ITEMS AND EXPENDITURES (D){ $ -
12% ON LA HAR! =A*% 51.&5
LABOR & SUR E OTAL {F=A 3 3.000.17
33% ON CT COST X
TOTAL R +G 3.000.22
SUBTOTALS OF EQUIPMENT, MATERIAL AND OTHE 3,072,
15% ON EQUIPMENT, MATERIAL AND OTH 550,50 |
TOTALS OF IPMENT, MATERIAL AND OTHER ITEMS (K=1+J}4 $ 4222 80
B10T, THIS =HsK} $ 821302
CONTRA 15%
GENERAL CONTRAGTOR MARKED UP 7.5
TOTAL FOR THIS REPOR 821302
ACCEPTED FOR PAYMENT
PHILLIP FUNG
CONTRACTOR'S REPRESENTATIVE RESIDENT ENGINEER

Sample Daily Extra Work Report (DEWR) Form (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Extra work)

el



PUBLIC WORKS DEPARTMENT
PROJECT DELIVERY DIVISION - BUREAU OF DESIGN AND CONSTRUCTION
PROGRESS PAYMENT NO. 2
CITY FOF

OAKLAND
Project No.. Type Project number her? ORIGINAL CONTRACT: __ $317,190.00
Project The:  Type Project Narme here? AUTHORIZED CHANGE ORDERS: ____ $3,880.00
ADJUSTED CONTRACT. ___$321.079.00
CONTRACTOR: Ray elecic Confract Purchase Osder {CPO} No: 123456
CPOEnd D JUXKXOOX
Haotice o Proceed | 75312006 Contract Duratson: & Working Days
{1} Tokl ongna coniract WOk pernmed i date; 3___ 31091178
{2) Yoka Change Crder perfnmed o datec $ 388000
{3) Tokat work performed fo date (1)4{2) $___ 31475178
{4) Total peviorrest by General Onrdractor 1 date! §__wAaLE
{5) {ateccRetenlior = 9%  orGeneral Contractor (4) $___BAUR
{b) Less Wihhoking: $_... 3000000
{6) Previous Retention: $ 3 13
{7y Tokal Amount due 1o Conractor (3) - [53) - (S} $__FALUR
{8) Liss Previous Paymenis: §_ 2BITMEN
{9} Curment Amourt Due io Conractor {7} - (BX $_WALR
Special iInstructions:
Prepared by, Oate:
Toesitent Engneet)
Appeoved by: — Daale:
(Superasor)
Approved ty: Dale:
WWM

+ 0 Enarrer

Sample Progress Payment Cover Letter (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Progress Payment)

15



L T LT Ty

Prompt Payment Invoice Transmittal

CLiY¥OF — (For Construction Projects)

OAKLAND

. TOBE COMPLETED BY CONTRACTOR
Project Name: Ctiywide Breventative Maintenance Regurfacing invoice No.: 4,

S v o o o i

- o < - > > "

Contractor Name_Ray's Blectric invoice Date: Q1162019
Contact Person: _Majik Nacsab irvoice Amount: $645.390.97 e v s e et

. TO BE COMPLETED BY DEPT. OF ENGINEERING 8 CONSTRUCTION

Project No.: _1004034 Resident Engineer: _jusin Brue
CPO# or SPO # 2019001132 Phone No.: {510} 2384741
Project Manager:  Ctwis Dtno

Check all back up docurnerdabtion attached:
List payment funding information below and
Funds Avaiable

tem Project Task Award Expenditure Type | Organization Amount

T

¥ Schedule G f
{r(hﬁﬁadPayvdRepmSmary !
I™ Oracle Encumbered Funds Awailable Report H
$

]

3

....................

Please check one of Validate contractor's submission of Certified Payrolis; compliance with prevailing
the applcable boxes, ™ wages/Davis Bacon (for refease of progress payments on federal projects or Prop 84
 not, aidp to Step IV: funded projects)

I Ciose Out {for refease of retention)
4. TO BE COMPLETED BY CONTRACY COMPLIANCE
Waork Order # Lead Staff
Date Received: ¢ ! Date Assigned: ! i Date Completed: ! !

V. TO BE COMPLETED BY DEPARTMENTS LISTED BELOW

Reviewing Agency Process Staff Name Date Date Undisputed invoice Date
Bays Received Forwarded (Explain i necessary)

Dept. of Eng. & Const. 2 days
Contract Compliance 5 days
|Depto€Eng.&Ca\st_ 2 days

PWA Fiscal 4 days
City Accounts Payable 3 days
Addiionsl comments:
Revised 7-25-17

Sample Progress Prompt Payment Invoice Transmittal Letter (File Lacation:
Q:\ProjectDelivery\STANDARD FORMS\CM_forms\Progress Payment\Prompt
payment form)

o



a3 RATRCAR AR
Belecton Gritmia
Lodgor UAKLAMU OPERATTON
Bucaet [GIIYOF

Period P80

Sty
Avcooni
TSI e

é, P
Encumbronce Amatrts
i . ane
~ Account Loscnpaon

[T Messure <K: Intigstruelu Ergiwer Dasign: Prolect Street Construstin SLURRY SEAL PRO. BT ENGINEERING LA

Amount Typs vas’ ~o Do'a Extardad
Encumbrance Type SLL

Accoumt Lavel ‘A
Furdx
 Bugget Emumtnance Achat Avahatiin
2y23.0¢00.00 2468 HT? AR 45807 ¢ G430
|
H
~Ollgasinn . e
1.810.48145 848,30.84

Sample Progress Payment Oracle Report

cE!




PROGRESS PAYMENT WORKBHEET

PUBLEC WORKE

CITY i OF

Citywide F

Froject Mo 10014

A DEPARTMENT
PROJECT DELIVERY DIVISION - BUREAL OF ENGINEERING AND CONSTRLICTION

OAKLAND CONTRACTOR: Ray's Elecinc
PROGRESS ESTIMATE NO. §
it Sehuduls:
Conirant Cosicaed | Provioes Cmwt |
| o Sow. Gmeity | Mesmirs |- Uit Prine Jawurk | Guarity | Casront Tutal Amourk
T P
! T |__goml sex | 2uom
3 2 EA 160 w| aw mmw| 1@ 555000 |
4ot imnemasion sigs 1 L8 1 4 =% 2wl  ow mm| s sHznm
5 1 5amy Beal 280 | gy om m| oo pw| w £m
& | Bme Repeic 58 Ton {Eac 7] @) 1zEm | pessmw| o4l 31277, 183.40
7w gea 1 L8 157, 197, 1% -1 sl s am
157,100 i ) :
5 |memuptmsc Povement Mrtngs HAm 8 wal  ju B 00 mm| om Qo
efective B Bt ] ea 251 », £00 o gw| om | 0 mm
b EA Bm|l oxm | 0m
Ll 2] 0
1 18 1w 154396.03) D% pol 15435683
[Tolais T, ke b [ e heiLmn

Sample Progress Payment Contract Detail Estimate or Bid Schedule

By



CHANGE ORDER & RETENTION WORKSHEET
PUBLIC WORKS DEPARTMENT
PROJECT DELIVERY DIVISION - BUREAU OF ENGINEERING AND} CONSTRUCTION

Ty for PROGRESS ESTIMATE NO. 5
QAKLAND
Change Order Summary: 372172019
C T Amount Previ t Current Amount | Yotal Amount To Date
1) Total ginal contract 073,080.00 $1,171,155.06 §480,283 80 §1,651,430.75
JApproved Change Ordar Number
(2] Total Approved Change Orders $0.00 0.00 ¥0.00 $0.00
(3) Tatal = {1) + {2) $3,073.080.00 §1,171,155.86 _§480.283.80 $1,651430.75
LContract Amount ] Previous Amourt Cument Amowunt. Total Amount To Date
[Total amaunt performed by General Contractor §1,860.206.00 | 5 830.220.86 $365,300.80 1224,011.46 |
[Total amount performed by Subcantractors/Supliers | ¢ 1,11387400 | 5 56.648.78 | § 54.863.20 151.530.08
[Totals s 29730800015 305,867.64 | § 48028380 | § 137615144
Maximum Allowable Contract Capacily Hetention Summary (3% of Amt for GC)
Ncadmum Alewabie COO Total Amourd | $743270.00 Previous | This Period | Total
[Maadmum Alowable Corntract Capacity w CCO | $3,716,350.00 $58.567.80 | 324,014.10 | $82,571.00
1CCONDE

Sample Progress Payment Change Order & Retention Worksheet

30



Schedvole G

ases

CrakeAND

Grmowy fo Pher Bor 78s e

PROGRESS PAYMENT FORM FOR PR!ME CONTRACTORS/CONSULTANTS

Fet toe by ol ady igenuics and Jeparments for consiraslion and prolcsuomy sore cex cribasty.
To te surghdiod by S orews confrazloresnaszant and be sobembbed cach bures s prynued e -oqaeslet

Preject N Nawse of Peizue Coubracton Crosibtan
Cilyelds Prawntalive Manbinsncs Resafaong Rar's el
Praject Namher Ackdivaa
411 Pendleton Way, Suite B, Qakland, CA, Y4k21
1 004034 oas 10 $2TTE0
Subcontractors’Sabronsultants & | Original Clinge | Tutnl Total Paywent for | Balasce |
SupplivesBeryices ot Qudes § Couteuct | Fayment ¢ | this perlod | Remuining
Asmgunt Ay Augount date iut Penjevt
Al City Trucking $15,000.00( 38,956.03| $53,956.03{$53.058.03[333.973.45)  §0O
Gallagher & Burk $28.000.00|$107,240.33 | $135,2¢0.83 | §136,240.%5 [$60,918.75 $O
Ghrisp Co. sarsantol §O  [ssazsrmoo $0 S0 |stezsas
Pavement Coalings Co. ssenaaacol SO fesensmece| O S0  |sss0.000.00
Giobal Road Sealing Inc, $56.000.00 $ O $59,000.00 $O $ O $59.000.00

Undeor gonalty of perjury the nodareipned sprces that fire farweiingg uforiudion is oe sud canen).

Naow snd Hite A_»ﬁ%gu’{’.; [ /-;‘},.r ¥~ oyt e ~ae 0211912019
A —
Acvirivs duis TOHAT {2

Sample Progress Payment Schedule G

AN
kW



ProjectNo:  G313170
Title: 7th Street Streetscape - Phase |l

PROJECT INFORMATION page 1

Award Date  Contractor Amount  Duration

4/26/2018  Rays Electric $3,535,810.00 190
Reviewed By Tran, Paul Status Construction
Reviewed Date 3/30/2016 Team: Mach, Randy

R.E. Vance, Robert

SCHEDULE PM / PE Barati, Mohammad
Est Completion % 75.00% Precon Date 7/9/2018  Final Walk-Thru Date
Est Completion Date 8/8/2019 NTP Date 8/27/2018
Sub Completion Date NOC Date
PAYMENTS
Earned Value $208,604.20 Retention $0.00 Contingency $353,591.00
Total Lig. Damage $0 Withheld $0.00 Lig. Damage Daily $2,300

Total Paid to Date $1,893,804.20 Days Used 175 Rain Days 32

CHANGE ORDERS LISTING _page 2

CCO# CCO Description CCO Dollar Type CCODays Status Date Approved
1 Survey and Construction Staking $20,025.00 F 0 Approved 10/25/2018
2 Water Board Payment $508.30 F 0 Approved 10/25/2018
3 7th and Wood Excavation $9,710.28 A 0 Approved 1/17/2019
4 Additional Curb and Sidewalk $8,850.00 B 0 Approved 2/11/2019
5 Additional Survey $1,035.00 A 0 Approved 3/11/2019
7 7th and Wood Storm Drain $10,103.00 A 156  Approved 4/16/2019
6 Relocate Street Lights $4,940.00 F 0 Approved 3/11/2019
8 SD DIP at Campbell $28,880.00 A 0 Approved 5/30/2019
9 Pole G at Wood $554712 A 0 Approved 6/19/2019
10 Bronze Plague Locations Infill $19,140.00 F 0 Potential
tal Pending, Unilateral, Execute CCO $89,598.70 15 CCO% 2.5%

Total Potential CCO $19,140.00 CCO% 0.5%

CM Progress

Status No 28 Current construction activities are focused on the north side of 7th between Willow and Campbell. The
contractor paved the intersection of 7th and Willow and installed sidewalk fronting Slim Jenkins Court. The

Rev Date 71312019 yock between Willow and Campbell is expected to be complete in mid July.

‘Web. ] . Flag L L v

User RV~ Char{ 283

Update 7/3/2019

%\




CLOSEOUT page 3

[] AsBuilt [] Post CCTV
(1 Final Pay [] Contractor Performance Evaluation
[] sign Off

Plant Establish Start
Plant Establish Finish
Storage BarCode #
File Location

File Date

User

RV

Last Update 7/3/2019
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Preject No.: [C482940
Project Description: lsmmmmnnmmm
Project Locktion: [Seminary Ave & Mountain Biwd
Projact Manager: [Gunswen Santoso (GS)

Phone #: [510.238.7260 CITY OF OAKLAND

Desiggoer/Englnote/ Architact (DEA): |Susan Weng (SW) Oakiand Public Worke - Project Oelivery Division
Phoos #: 1510.238.3519 250 Frank K. Ogawa Plaza, Sults 4344
From Resident Engineer (RE): [Sophea Sem (SS) Oakiand, CA 54612-20%2
Phone #: [510.218.7210
Yo Ganeral Contractor (GC): [Pacific Yrenchinss (Alsn Cusoerly/ David King) Site Visit Oate: [See below
Phone #: (4157480773 Type of Inspection: | Final
H 6227 Leons S 11 | Instad drop connection at MH 63-402-81 88 | 02017
2 6029 Leona X, 10 |Insta¥ nevr 2 way deaoout 18” from exésting pavement 8§ | 1012017 | Compieted 58S | 12726,2017
3 6233 Leons . 118 |lnstell new 2 way deana, S Corpheted | S5 | 242018
4 $125 ot Dr, 6 [nstad aew 2 way ot 5 Complated | S5 | yi6/2018
s 6039 Hlloort Or, 8C  [Pednstal parking restriction sign and pole. s
; The tie int for Plpe £9564 Into MH §3-402-11 whl rexquire &
3 6167 Overndaie Ave 7 |aop connection & | 12018
7 Lundholm Ave mmsa 279 needs chamnel vals absed ss Rawls sty | oo | nie | compies | 55 | 2200018
Ara3 aeonngd e 2-wy Cancr needs 1 e restored with
8 6028 Leons S permaint asphat [avemert. 8 | Y8
9 £200 Mouritain View Ave I'g;a“ovmmmmmmmwmm 55 | 2uz0m
Hews oer 8o 2-wary cleancet I too high causing id to not (se
£0 4240 Mousiin View Ave il the vy dow. 8 | yxay0i8

Sample Punch List (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\Punch List)

54



PUBLICRW K‘éggssm
CONTRA T SERVICES
CITY I OF

WIBJUNTI PM 3:07 OAKLAND
Public Works Department
Project Delivery Division

[ REPORT OF COMPLETION AND ACCEPTANCE |

NOTICE OF COMPLETION DATE: 6/7/2018

PROJECT NO. C427720

| hereby certify that Gallagher & Burk

has completed Citywide Preventive Maintenacne Resurfacin

Said work has been performed and materials furnished in accordance with the plans and
specifications prepared by the Assistant Director of the Oakland Public Works

Department and | recommend acceptance of this work on 6/7/2018.

Recommended for Approval by: W . (a/?-/g 0’8

ResUant Engineer Date
Recommended for Approval by: r\w 3 / - / 2913
Designer/Project Manager Date

Date of Contract. 8/26/2016

Resolution Number: 86280

Contract P ber: 2047004331
Gl /o3l

APPROVED BY CONSTRUCTION ENGINEER Date

CC: Contract Compliance - Shelley Darensburg

Sample Report of Completion (File Location: O:\ProjectDelivery\STANDARD
FORMS\CM_forms\NQC and NTP)

ol



RECORDING REQUESTED BY: Please insert label below

Danny Lau
Assistant Director
Oakland Public Works Department

AND WHEN RECORDED MAIL TO: 2018171314 08/31/2018 10.26 AM
City of Oakland QFFICIAL RECORDS OF ALAMEDA COUNTY
Qakland Public Works Department RECORDING FEE: 0.90
Contract Services

250 Frank H. Ogawa Plaza, Suite 4314

Oakland, CA 94612-2032 z2 PGS

RECORDING FEES EXEMPTED PER
GOVERNMENT CODES 6103 AND 27383

NOTICE OF COMPLETION

(Notice pursuant to California Civil Code Section 3093)
Notice is Hereby Given That:

The City of Qakland, a municipal corporation, is the owner in fee of a certain public improvement
known as project C429610 - Foothill Seminary Public Transit Hub Streetscape.

The City of Oakland’s address, pursuant to California Civil Code Section 3092, is One Frank H.
Ogawa Plaza, Oakland, California 94612, in the County of Alameda, State of California.

The ,general locations in the City of Oakland of said public improvement are as follows:
Streetscape improvement along Foothill between 60" & Mason and Seminary between
Bancroft & Kingsley. Reconfigure roadway layout, parking, new bulb-outs, street trees.

A construction contract dated January 27, 2012, for said public improvement was awarded to the
following Contractor, to wit: MCGUIRE AND HESTER.

Western Surety Company is listed as Surety upon the bonds given by the Contractor.

Work under said construction contract was completed on the August 9, 2018, to the satisfaction
of the City, and the City hereby accepts the project as complete.

I have read the foregoing Notice of Completion and know its contents.

oz otfufie

Danny 1@1 - ‘Date
Assistant Director

Oakland Public Works Department

Sample Notice of Completion

1z



CITYiOF

PUBLIC WORKS DEPARTMENT
PROJECT DELIVERY DIVISION - BUREAU OF DESIGN AND CONSTRUCTION

Soml or Final Payment (XX}
QAKLAND
Project No.: Type Projact number hers? ORIGINAL CONTRACT PRICE $317,196.00
TTLE  Type Progect Hame here? AUTHORIZED CHANGE ORDERS: . J3880.00
ADXIBTED CONTRACT AMOUNT: ___$31,079.00

CONTRACTOR: Ray's slecticc

NOTICE TO PROCEED DATE 1/192016 NOTICE OF COMPLETION DATE 5212007
CONTRACT WORKING DAYS ALLOWED: 50 Standarg Purdhase Crder (5PO) N 423455
CONTRACT WORKING DAYS EXTENOED
BY CCO; 184 Coniract Purchase Order (CPO) NG 123456
CONTRACT CALENOAR DAYS OVER-RIN g
UGUIDATED DAMAGES PER DAY: 3500 CPO End Date: _ XXX,
Task Orger {TO) MO 123458
{1}  Tok orgral contract work performed to date: $__ _Josnis
{25 Tots Change Order performed 10 dale: $ 10,006.00
3 Toka work perturmed & dabe (13H2) $__ 0051178
4) Lless {a) Restention. $
$ X
g})mm Compiance Witiidng: ¥ %
{d} Liguicaled Damages: § 0.00
{5} Tota Amount due 0 Condracior (3) - (4} - (4b) - (40) - AY $___ 31sLm
{6} Les& Prevtous Paymerds: $___ 28374634
{7} Current Amourt Due to Contrackr (5) - 66} §_ 3516544
Special instructions:
Dae: pate:
‘Trepared by Reddent Eagneeywpecr “Accepted by Corbrachx
Date: Date:
Checked Dy SUpervieng CEICONeL. SUper. Approve by Consbuction Engineer

Sample Semi-Final/Final Payment Cover Letter (File Location:

O:\ProjectDelivery\STANDARD FORMS\CM_forms\Progress Payment)
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CITY OF OAKLAND &

%
bk

250 FRANK H. OGAWA PLAZA o SUITE 4344 » OAKLAND, CALIFORMIA 94612-2033

Public Works Department - _{510} 238-3051
Bureau of Design and Construction FAX (510) 138-6633
Project Delivery Division TDD (510) 238-3254

POST CONSTRUCTION - MEETING MINUTES
Citywide Pavement Rehabilitation (Gallagher & Burk)
Project No. 10032498

Thursday, 3/1/2018 9:30-11am
Trestle Glen Conference Room - 250 Frank Ogawa Plaza

P ACE HOLDER — FORMAT UNDER DEVELOPMENT*

1. Changeg Initiated by DOT Design
a) Draft project design changes were provided by design team (M. Cherinet, 5. Lau). Design
provided redlines for revision to resurfacing treatments and table summarizing designfscope
reductions (table altached). Estimated cost saving of $850k.

b} Design to provide formal ES| with breakdown, by bid item & location, summarizing
increasesfdecrease, quantity, and % change. Thig must be documented for any scope
changes.

t) CM & Design discussed and agreed the above and any other expected changes should be
discussed in during Pre-Con. CM, Design, & Contractor to review, negotiate, and agree on
changes prior fo start of work. PR, COAR, OTP, and CCO protocol should be followed.

2. Bid Quantity Verification & Field Recon:
CM & Design agreed bid item quantitiez need to be verified through field investigation with the
contractor present. Quantities to be estimated from field recon. As stated above, negotiate with
contractor prior to start of work. Based on experience, CM stated this will likely be an issue for
concrete work, crack sealing, HMA base repair, and stiping.

3. Utility Coordination
a} Design o provide record of notice to utility agencies done during project planning. If no record
of nofification, Design to notify utilitics ASAP (AT&T, PG&E, EBMUD, Comeast, eic.}. WRO
Process for PG&E?

4, Striping
CM & Design discussed striping changes. Design stated final striping plans will likely be provided
AprifMay 2018. Design to provide formal ESI with breakdown, by bid item & location,
summarizing increasesf/decrease, quantity, and % change. RE acknowbedges striping changes
are expecied but effort should be made fo minimize and resolve ASAP.

Mofe: Fhe ahove erwssion esulls s nfisnded for guvposes of work Nsanlog ang remingerof 804005, T mesting mnotes wy b park of afial
secorst Ry GYSCQSSion aurposes. To aMECtUane 3oF COmECHoas io e MSCUSToT MIUMs, Comarents and feque Rl CoTeciuns shal Ge made witin 7
cHiEncar oays Fonr receiglt of i recond.

Page 1ef 2

Sample Post Construction Meeting Minutes

8¢



Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title:

Work Order Number (if applicable):
Contractor:

Date of Nofice to Proceed:

Date of Notice of Completion:

Date of Notice of Final Completion:
Contract Amount

Evaluator Name and Title:

The City's Resident Engineer most familiar with the Contractors performance must
complete this evaluation and submit & to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satistactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfak at the periodic site meetings with the Contractor. An Interim Evaluation will be
perfoomed if at any time the Resident Engineer finds that the oversll performance of a
Contractor is Marginal or Unaatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
prqedvﬂmmtsedemmnm:gs

The following st provides a basic set of evaluation criteria that will be applicable to alf
consiruction projects awarded by the City of Oakland that are greater than $50,000. Namative
respanses are required to support any evaluation crileria that are mted a3 Marginal or
Unsatisfaciory, and must be attached to this evaluation. If a nanative response is required,
indicate before each namative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsafistactory
ratings must also be attached.

¥ a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the namative will note this. The namative will also note the General
Contractor’s effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:
Outstanding Peﬂmnaneeamtgmebesﬂevelofamevememmemwmsexpemneed
(3 points) o
; Satisfactoty Performance mel contractual requirements.
2 ) .
: Hammnl Performance ba'e!y mtﬂ\elowermugeofmmm reqtiammtsor
(1 point) performance only met contractual requsemeﬂ!s after extensive corrective
: n action was taken,
;. Unsatisfactory : Pedormance did not meet contractual requirements. The condrachual
(0 points) pmnmmmﬂmdreﬂededmmmmmdtmm
iactionswereineffective.
€868 Contractor Evaluation Form  Contractor: Project No. s

Sample Contractor Performance Evaluation Form (File Location:
O:\ProjectDelivery\STANDARD FORMS\CM_forms\Cantractor Evaluation\Form)
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Daily Reports Guideline

The RE may use bound field notebooks to accumulate information and data in the
field. Survey type field notebooks are preferred for this purpose. However, the use of
notebooks is optional as technology allows the RE to input daily reports via electronic
means. However, the information recorded in these notebooks if the RE chooses to use
one is utilized to prepare the RE’s Daily Report and other reports,; therefore, the notes
must be recorded neatly, dated, signed, and in sufficient detail. The RE shall record only
factual information and observations and must not include any hearsay or opinions. These
field notebooks will be retained by the RE and included as part of the Project record files.
As an alternative, the RE may use an electronic field notebook or laptop to record all field
notes and prepare the Daily Reports, etc., if available.

Furthermore, the RE is encouraged to take daily photographs and/or videotaping
of the site work activities along with any special site conditions encounter or observed,
such as differing site conditions, changed conditions, safety or quality issues, etc., which
will be included in the Project records, as needed.

The primary purpose of RE Daily Reports is to provide a chronclogical history of
events that occurred during the construction period. These reports will be considered as
documents of record in possible future claim hearings or court cases, if needed. Further
details for the requirements of these reports are described below and are also to be
specified in the Contract Management Manual.

Each RE will prepare a report of activities under his/her oversight responsibility
each day, using the Resident Engineer's Daily Report Form (See sample Resident
Engineer’s Daily Report Form in appendix, these reports may vary per RE’s need). This
document must be prepared daily and due at COB for each day that it covers and saved
to the electronic project folder. This Daily Repart is the primary historical record of the
field work on the Project. It shall track the progress of a Project, account for work included
on payment invoices, and guard against Contractor claims and disputes. The Daily Report
is filled out for every Contract calendar day worked by the RE. The Daily Report must
include, but may not be limited to, the following information by shift:

o Weather Conditions
e Contract Day and Time
« Stationing and/or Lacation Description

¢ Labor/Equipment/Materials Description
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¢ Daily Construction Progress related to Payment Milestones and critical
path items

« Name of Contractor/Subcontractor perfarming Work
¢ Change Order Work Progress (including Time and Material items)

e Document all delays and any work related to Contractor’s requests for
change

e Tailgate meetings or other safety meetings held during each work shift
¢ Accidents/Incidents

o Safety Violations

o |dentify Unsatisfactory Work

e Tests performed by Contractor or by the City of Oakland

e Summary of Field Discussions with Contractor’'s personnel or others
e Visitors to Site

e Requests from Contractor

e Identify new Work Started

o ldentify Work Completed

« Progress Photos Taken

« Communication with Relevant Third Parties, Agencies, etc.

The supervising civil engineer or designee will verify that each RE makes a
complete and accurate daily report of the work and all pertinent conditions. Each RE
Daily Report shall be reviewed and signed by the supervising civil engineer or
designee an a daily basis and then uploaded into the Project Delivery folder.

a. Progress Photographs

The Resident Engineer shall record and submit digital images/video
clips/photographs reflecting daily progress which include photographs of all
mitigation areas/sites and related activities, until the completion of work. Each
photaograph shall include date, time, and direction of the view. Where practical,
at least one averview photograph should be taken from the same location each
month to show the Contractor's work progress. In addition to the photographs,
the RE will obtain additional photographs depicting:
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Accidents or damages

Unsafe hazardous working conditions

Unusual construction techniques

Areas or activities where claims and/or changes are anticipated,

including equipment and nameplates of equipment that may be
used for changed work.

b. Pre-Construction Digital Images/, Video Clips and Photographs

Prior to the start of the construction work, the RE will take pre-
construction survey photographs of the entire site or verify that the Contractor
has taken them which include on-site environmental mitigation areas/sites,
and adjacent properties to document the existing conditions. Where the
Contract includes existing facilities or structures adjacent to the work site that
may be damaged by the construction operations, it may be necessary to
record a video to document existing conditions.

When conducting the pre-construction survey, the RE shall verify that
the site coverage includes (but may not be limited to) the following:

Cover the entire work site tharoughly. Photographs and videas
can become crucial to the equitable resolution of future claims
and disputes with the Contractor or adjacent property owners.

Pay particular attention to structures and residences, both on and
adjacent to the site. If possible, take photographs of each wall
then locate and measure any cracks or signs of existing damage
in the walls and foundations of the buildings.

Mark all photographs with the date and time taken and a
description that clearly identifies the location, circumstances, and
existing conditions, if appropriate.

Use the pre-construction photographs to help determine the
location and views for future progress photos.
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V. Take more photographs than is considered necessary to cover
the Contract. The most unlikely areas often present the biggest
problems at the end of the Contract.

Vi Maintain a photographic record of the conditions of the wark site,
from pre-construction through the completion of the Contract.

WEEKLY REPORT GUIDELINE

c. Resident Engineer Weekly Statement of Working Days
The RE is responsible for keeping track of the project duration and any
conditions that may increase the duration of the project. Each RE will prepare
a Weekly Statement of Working Days (WSWD), which is to be provided to the

Contractor at the end of the week. The document must include the following
information:

i. Date of waorking day or calendar
ii. Weather Conditions

. Indicate a holiday or mandatory business shutdown day which
results in no work being performed.

iv. Signature and date from RE
'2 Any additional days granted as a result of a change order.

Although the Contractor can dispute the weekly statement, the City
shall reserve all rights to enforce the days of the Contract.
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QUALITY CONTROL AND TESTING LOG GUIDELINE

The quality control plan defines the acceptable level of quality which is typically
defined by the City of Oakland and if necessary an outside consultant selected by the City
within the contract specifications and plans. The quality control plan describes how the
Resident Engineer will evaluate if Contractor has met this level of quality in its deliverables
and work processes. Generally, project specifications contain a quality control plan for
deliverables. The items below describe how the Resident Engineer should follow the

guidelines:

Inspection of Materials

Physical testing or visual inspection of the materials for
compliance with the Specifications.

Evidence of Material Inspection

The minimum proof that Method of Acceptance
sampling and testing has been performed.

Documentation of Inspection

Documentation that the materials received on the job
site where accompanied by adequate Evidence of Materials
Inspection. This documentation shall be included as part of
the project files.
Method of Acceptance

Refers to the means of determining whether material
supplied conforms to the requirements of the Specifications.
Method of Acceptance sampling and testing categories are
listed below.

Manufacturer’s Certification

When testing is not practical or small quantities are involved,

a manufacturer or producer’s certification may be used to accept
material. The certification must represent the materials or items
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being accepted. The certification must also indicate compliance with
the applicable specification(s).

h. Quality Control/Quality Assurance (QC/QA)

The material is produced under the Contractor's
QC/QA process and also defined in the Contract, where both
the QC and QA are by the producer/Contractor.

i Certified Source

A source that conducts an internal sampling and
testing program in conjunction with the DB Contractor and/or
the Authority source, and which conducts random destination
sampling and testing. Once a producer is certified to
manufacture or produce specific products, such materials
may be accepted for incorporation into the DB Contract
without additional jobsite testing. The RE may be required to
perform periodic visual examinations at the jobsite.

i Testing Program

Materials are sampled at the source or jobsite by either the
Contractor's QC personnel, or in a qualified Private Laboratory. At
the discretion of the RE, Quality Assurance or Compliance sampling
and testing may be performed by the City.

k. Visual Acceptance

Acceptance or rejection of material based on an
assessment of its markings, physical dimensions, obvious
defects or damage, and close conformity with contract
specifications. No lab or field tests are required. Visual
acceptance is used when sampling is impractical, destructive
tests are not practical, or no test method is available for use.
Visual acceptance applies to most small quantities.
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