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CITY OF OAKLAND
CHILDREN’S INITIATIVE OVERSIGHT COMMISSION
REGULAR MEETING AGENDA
Thursday, March 28, 2024
4:00 PM
1 Frank H. Ogawa Plaza, Oakland, CA
Hearing Room 2

Oversight Commission Members:

Bernadette Zermeno (D-7), Cynthia Adams, Dana Cilono (D-7), Edgar Rodriguez-Ramirez,
Jessica Jung (D-2), Kareem Weaver, Kym Johnson (D-4), Lange Luntao, Melanie Moore (D-2),
Priya Jagannathan, Rickey Johnson (D-3), Tiffany Rose Lascado (D-6)

PUBLIC PARTICIPATION
The Children’s Initiative Oversight Commission encourages public participation. The public may
observe the meeting in-person or via Zoom. For details on public comment, see below.

OBSERVE: Please click the link below to join the webinar:
https://us02web.zoom.us/j/86050258798

Or One tap mobile :
+16694449171,,86050258798# US
+16699009128,,86050258798# US (San Jose)

Or Telephone:

Dial (for higher quality, dial a number based on your current location):
+1 6694449171 US

+1 669 900 9128 US (San Jose)

+1 346 248 7799 US (Houston)

+1 719 359 4580 US

+1 253 205 0468 US

+1 253215 8782 US (Tacoma)
+1309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360209 5623 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 558 8656 US (New York)

+1 646 931 3860 US

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

Webinar ID: 860 5025 8798
International numbers available: https://us02web.zoom.us/u/kpkWxgqW3M



https://us02web.zoom.us/j/86050258798
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CITY OF OAKLAND
CHILDREN'’S INITIATIVE OVERSIGHT COMMISSION
REGULAR MEETING AGENDA
Thursday, March 28, 2024
4:00 PM
1 Frank H. Ogawa Plaza, Oakland, CA
Hearing Room 2

PROVIDE PUBLIC COMMENT: Below are the ways in which to make public comment within the
time allotted for public comment on an eligible Agenda item.

Comment in advance:

To send your comment directly to the Oakland Children’s Initiative Oversight Commission and
staff BEFORE the meeting starts, please send your comment, along with your full name and
agenda item number you are commenting on, to Jennifer Caban at JCaban@oakland.ca.gov.
Please note that eComment submissions close one (1) hour before posted meeting time. All
submitted public comment will be provided to the Oakland Children’s Initiative Oversight
Commission prior to the meeting.

In-Person:

Each person wishing to speak on items must fill out and submit a speaker's card to staff prior to
the meeting. Members of the public can address the Oakland Children’s Initiative Oversight
Commission in-person only and shall state their name and the organization they are
representing, if any.

If you have any questions about these protocols,
please e-mail Jennifer Caban at JCaban@oakland.ca.gov.
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CITY OF OAKLAND
CHILDREN'’S INITIATIVE OVERSIGHT COMMISSION
REGULAR MEETING AGENDA
Thursday, March 28, 2024
4:00 PM
1 Frank H. Ogawa Plaza, Oakland, CA
Hearing Room 2

Persons addressing the Children’s Initiative Commission shall state their names and the
organization they are representing, if any.

AGENDA ITEM SCHEDULE ACTION ATTACHMENTS
1 | Welcome & Call to Order 04:00 PM AD
2 | Roll Call & Welcome 5 Minutes AD
3 | Review of Agenda 5 Minutes AD
4 | Oakland Children’s Initiative — 10 Minutes AD Attachment 1
Accountability Officer Status Update
5 | Data Infrastructure Roadmap: Results 35 Minutes AD Attachment 2

Based Accountability (RBA):
Annual Reporting & Draft Timeline

6 | College Access 101 — Dr. Christopher 45 Minutes
Nellum, Executive Director at The
Education Trust-West

7 | Commission Updates — CIOC Priorities 15 Minutes A*
Workgroup Update, Co-Chair
Identification

8 | Wrap-Up & Next Steps 5 Minutes AD
Call for agenda topics for next meeting

A = Action Item | = Informational tem AD = Administrative Item
A* = Action, if Needed

Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to
participate? Please email JCaban@oaklandca.gov or call (510) 238-6840 or (510) 238-2007 for
TDD/TTY five days in advance.

éNecesita un intérprete en espafol, cantonés o mandarin, o otra ayuda para participar? Por
favor envie un correo electrénico a JCaban@oaklandca.gov o llame al (510) 238-6840 o al
(510) 238-2007 para TDD/TTY por lo menos cinco dias antes de la reunién. Gracias.

IREEFIE WYL OFEE, B it sl BRI s S A SR B E T/ EREER
JCaban@oaklandca.gov B, 21 (510) 238-6840 B (510) 238-2007 TDD/TTY.
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TO:  Children’s Initiative Oversight FROM:  Jennifer Caban
Commission Accountability Officer
SUBJECT: Accountability Officer Status DATE: March 28, 2024
Update

CIOC March 28, 2024 Meeting

This informational memo for March 2024 is used to share pertinent, real-time information with
the Oakland Children’s Initiative Oversight Commission.

As we near the end of Quarter 3 of the fiscal year, it is with pleasure to share updates and
accomplishments of our collective work since we last met January 25, 2024.

OAKLAND CHILDREN’S INITIATIVE — ADMINISTRATIVE OVERVIEW

The office continues to create foundational supports to move the Initiative forward while working
strategically in building intentional partnerships and infrastructure in addition to focusing on aligned and
sustainable multi-year investments. The support and engagement of the Commission is fundamental in
this work and excited to further build how we make those intentional connections over time.

e 2-Year Evaluation RFP
o Timeline

RFP released November 17"

Pre-Proposal (Bidders Conf) held on November 28t

Technical Assistance / Questions offered thru December 15"
e Addendum with answers to all questions posted on website and

iSupplier on December 15%

Proposals due on December 22"

Proposal evaluated by January 5"

Bidder Interviews — January 30" — February 5%

RFP Panel Debrief — February 5" & 8t

Reference Checks — February 12t — 21*

Bidders Noticed — February 27"

o Road to City Council Approval

Rules & Legislation Committee
Life Enrichment Committee
City Council



Children’s Initiative Oversight Commission
Subject: Accountability Officer Status Update

Date: March 28, 2024 Page 2

e Program Plans, Budgets, & Reports — Implementation Partners are working through reporting
structures at the end of the fiscal year and simultaneously beginning the program plans and
budgets for FY2024-2025.

e Communications — Initial video launched and available on website. Videos 2 and 3 are focused
on each fund and Implementation Partner’s efforts currently underway.

e Program Analyst Il — Panel interviews underway. Panel composed of CIOC Commissioner, City
staff and community-based partner.

e Community Building, Workgroups, & Collaboratives
o Implementation Partner (IP) Collaborative — Meets monthly to work on OCI elements
such as program planning, communication, etc.
= |P Communication Workgroup — Subset of Communication Directors to work on
administrative and strategic elements of outlined videos. Meets monthly.
= |P Program Specific Workgroup — Program Plan/Budget & Evaluation/Reporting
(as needed) — Subset of IP staff to support, troubleshoot, and iterate the work in
real-time.

o CIOC Priorities Workgroup — Limited duration group of Commissioners to support the
co-creation of the CIOC mission, vision, values, trainings to be presented to and finalized
by the full CIOC. Meeting bi-weekly til June 2024.

o William Julius Wilson Institute / Harlem Children’s Zone — In early March, by invitation,
participated in a site visit to Harlem Children’s Zone with Implementation Partner
Oakland Promise to identify opportunities to strategically align and support place-based
work in the City of Oakland.

= About WIWI - William Julius Wilson Institute at Harlem Children’s Zone is a
national resource for place-based, people-focused solutions that open pathways
to social and economic mobility.

As shared earlier, | am happy to field any questions in relation to this report. Please do not hesitate to
contact me. Thank you for your leadership, time, and commitment to this work.

In Community,

KT,

< >

Jennifer Caban

Accountability Officer, Oakland Children’s Initiative
/ City Administrator’s Office



https://hcz.org/
https://hcz.org/william-julius-wilson-institute/

ROADMAP
DRAFT TOPICS FOR UPCOMING COMMISSION MEETINGS

MAY 2024 SEPTEMBER 2024
« Initial FY23-24 IP RBA Reporting MARCH 2025

Data Infrastructure for RBA

Reporting * FY24-25 Program Plans & * Learn & Iterate for next
Technical Training Budgets fiscal year

2Year Evaluation * Technical Training « Technical Training

CIOC Priorities Workgroup * 2Year Evaluation « 2Year Evaluation

JULY 2024 - RETREAT JANUARY 2025

« Data Comparisons & * FINAL FY23-24 RBA
Disaggregation Reporting & Findings

¢ Programmatic Training * Programmatic Training

« ClIOC Membership * 2Year Evaluation

e 2Year Evaluation
« Annual Planning oqkland
children’s

initiative

Y




Results Based

Accountability (RBA):
Annual Reporting & Draft
Timeline

Children’s Initiative Oversite
Commission Meeting

March 28, 2024
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| AGENDA

e Qverview

« Data Fragmentation | Early Education / College
Access

 Establishing & Improving Data Infrastructure

« Expectations: Upcoming Sample RBA Reporting
Tables & Visualization

« Looking Ahead | Roadmap of Upcoming
Commission Meetings

e Discussion



OVERVIEW




ROADMAP OF UPCOMING COMMISSION MEETINGS
RBA Reporting, Program Plans & Budgets

SEPTEMBER 2024
MAY 2024 « Initial FY23-24 IP RBA MARCH 2025
Reporting « Learn & lterate for
Data Infrastructure for FY24-25 Program Next Fiscal Year

RBA Reporting Plans & Budgets

JULY 2024 - RETREAT JANUARY 2025

Data Comparisons & * FINAL FY23-24 RBA
Disaggregation Reporting & Findings
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Oakland & Alameda County Investments in Early Childhood
System and Kindergarten Readiness

CITY
INITIATIVE

. » MEASURE AA (OCI)

First 5 is the Contracted Early
Education Implementation
Partner

.--"-‘

30-year annual parcel tax

Revenues support early child

care and preschool programs,

and fund college readiness programs,
tuition assistance, and efforts to address
inequities in access to higher education

FIRST 5 ALAMEDA

First 5 mandated to

create and im

local early childhood
system of care.

lement a <+

20-year half-percent (0.5%) sales tax that would

raise an estimated $150 million annually to

provide support and enhancements for child

care, preschool, early education, and pediatric

e health care in Alameda County

MEASURE C Measure C is pending litigation
in the California State

Memmmmm———

First 5 is the named y Court of Appeals
Administrator in the €
ordinance COUNTY
INITIATIVE

A state initiative approved by voters in 1998.

The California Children and Families Act
(Proposition 10)'s intent is to facilitate the
creation and implementation of an integrated,
comprehensive, and collaborative system of
STATE information and services to enhance optimal
early childhood development and to ensure

INITIATIVE that children are ready to enter school.

l\\h------.




California Transitional Head Start

State Preschool Kindergarten

Program

—— —

Special General Child  Alternative

Education Care and Payment
Development Program

—_—

Title| Funded  Home Visiting

Preschool

Note: This graphic shows the multiple agencies that
administer state- and federally funded ECE programs
in California. Administrative oversight includes
setting regulations, allocating resources, managing
contracts, and overseeing program quality, among
other responsibilities. Administrators may, but do
not always, provide funding. ECE programs (the
colored lines shown in the key) may be offered by
various kinds of local providers, some of whom offer
multiple programs at a given time. Several other
organizations, particularly First 5, resource and
referral agencies, and QRIS consortia, also provide
considerable support to providers and programs,
although their role varies by county.

Source: California Department of Education. (2017).
Child Development. http/ /www.cde.ca gov/spled/.




U.S. Dept. of Health & Human Services

Tem porary Office of Officeof Health
Assistanceto  Head Start Child Care Resources
Ne edy and Services
Families Organization
Bureau

I

" 7
e o~ |
CA Dept.of CA Dept.of CA Dept. of CA Dept.of First 5
Sodal Services Education Public Health Dev. Services California
! |
r
T Sy
Special County First 5 County
e Education Departments Commissions
Local Plan of Health FIRSTS
s LA
]
I ]
B e o e e S N
I ;-----l 1 - ------{-I:------.I- -EI
Private Licensed Schools License- Licensed Home Visitors
Service Centers Exempt Family Homes
Providers Homes

Priority public agencies named in the
ordinance: Oakland Unified School District
(OUSD) and City of Oakland Head Start
(COOHS). First 5 is in active negotiations with
priority partners to determine when they will
reach service capacity. Once agreement is
reached, Oakland’s mixed delivery system will
be engaged as part of the next phase of
implementation.

Oakland Children’s Initiative
(priority public agencies)

Oakland Children’s Initiative

(through subcontracts from COOHS and OUSD
and First 5 administered mixed delivery system
expansion)

Alameda County Measure C



Collaborating
with OUSD &
City of Oakland
Head Start Early
Education
Programs to
Build Data
Capacity and
Infrastructure
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or State Pre-K Site Only (16)

A TK and [CDC or
State PreK] at same site (14)

City of Oakland
¥ City of Oakland Headstart (15)

3% City of Oakland Headstart sites preserved through
Oakland Children’s Initiative Early Education Fund (3)

"“\\w

Encompmmdn
‘ Fred T. Korematsu Discovery Academy
- f ‘Stonehurst
: ¥ Brookfield —

A [5)

Brookfield-. Madison Park Academ:
—~— ¥y

DISTRICT 7 -




on gt R L T
iy .1”.........._qw..1. gl

5 i

e oy

o
°

1oNn

Fragmentat
Colle@e Access




Challenges in the Oakland College Access Data Landscape

Current data landscape is fragmented and lacks city-wide coordination.

As OClis an Oakland city-wide initiative, Oakland Promise (OP) needs to have high-quality and accessible
city-wide data on children born in Oakland through college graduates and beyond. There is a need to
track families” and students’ participation in programming, student academic achievement, postsecondary
education experience, and employment and earnings.

For K-12, high quality data for students across Oakland is not readily available. OP will be working towards
acquiring and/or building data infrastructure with:

e QOakland Unified School District schools
e Public charter schools in the City of Oakland
e Private schools in the City of Oakland

OAKLAND @p PROMISE.
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Additional Challenges College Access Data Infrastructure

e Lack of Data on Medi-Cal eligible babies born in Oakland
O Oakland Promise, as a nonprofit organization, does not currently have access to county or city level data on
Medi-Cal eligible families in Oakland. Therefore, we need to enroll families into our programming in other
ways beyond direct outreach.

e Data Sharing Agreements
O Do not exist and need to be established with both OUSD and charter schools respectively. Both systems
have variations in data capacity, data quality, and ability to report.

e Inaccessible Data on Socioeconomically Disadvantaged (SED) Students
O OUSD does not share SED status at the student level for confidentiality reasons.
O The California Department of Education does not share SED aggregated data at the grade level or school
level.

OAKLAND @p PROMISE.

TTTTTTTTTTTTTTTTTTTTTTTTTTTT °



Establishing &
Improving Data
Infrastructure




Building an Equity Centered Data & Reporting System

ACQUIRE
AND STORE INTERPRET
AND
UNDERSTAND « Data collection PROCESS VISUALIZE
AND PLAN (including new data AND REPORT
collection), secure A
p . transmission and ANALYZE « Making sense of RS UV
* Centering equity storage of data e g
in who gets to + Accessing the data s Proviciing contoxt * Key takeaways
decide what requires data + Includes data * Selecting « Community
information is sharing agreements/ cleaning, VIEMRIIZEIoNS 29 engagement in
gathered from MOUs deidentification communicate the telling the story
partners on , deduplication, data to a wide and providing
systems, fields, quality checks, audience context
legal regs. linking and + Opportunities/
+ Identifying RBA integration of challenges
measures data » Includes taking
» Determining + Includes

action on gained

alignment of data insights

developing
across systems

calculations
and definition
of terms

BUILDING EQUITY-CENTERED PROCESSES, PRACTICES AND INFRASTRUCTURE TO
SUPPORT ACCESS, INTERPRETATION AND REPORTING OF DATA



Building Equity-Centered Data & Reporting Capacity

FY 2023-2024 OCI EARLY EDUCATION FUND DATA INFRASTRUCTURE HIGHLIGHTS:

w 0° $250,000

1]

=0

invested in the development
of a Technology Data I]ﬂ[“]
Warehouse system _Q

5

= ® DATA ANALYST,
— COOHS
Data lead for Oakland

l]l]l]" Children's Initiative
programming

ADMINISTRATIVE
ASSISTANT, COOHS

Administrative support
for Oakland Children's
Initiative programming

APPLICATIONS ——]—, CONTRACTS/FINANCE
;Egr!ch;!?a-l;ﬁc?s;?eﬁgrelated 1o EEE ADMINISTRATOR' FIRST 5%

: P ooo Manages and tracks Oakland Children’s
Oakland Child Initiat fi =
Qukland Chidren' Infiath pyriormance, 1.i—e_

&3

PROJECT MANAGER,

COOHS

Project Manager of Oakland
Children’s Initiative contract
and programming

ADMIN SERVICES
MANAGER, COOHS

Fiscal lead for Oakland
Children’s Initiative
programming

FIRSTS

w ALAMEDA
COUNTY




Leveraging & Aligning Broader ECE Data

Infrastructure Build

ADDITIONAL DATA INFRASTRUCTURE SUPPORTING OAKLAND'’S EARLY CARE & EDUCATION SYSTEM:

Kindergarten Readiness Tool Decision-
Making Series facilitated with Alameda
County school districts that led to the
selection of the Early Development
Instrument (EDI) for future studies

Data sharing agreements and MOUs
v with county agencies (Alameda County

" Office of Education, Social Services Agency,
®® and Health Care Service Agency, etc.) to

broaden understanding of supports for
families with young children

Child Care Pathways centralized
eligibility and enrollment system to ease
access and navigation to find and enroll in
affordable child care options that fit
families’ needs

Engaging with Oakland early childhood
partners like Oakland Thrives Leadership
Council Rise East Initiative and Oakland
Start Smart and Strong (OSSS) totell a
comprehensive and unified story about
Early Care and Education in Oakland

FIRSTS

AU




Building OP Capacity for Impact & Evaluation

()
@

Increased Data Team from O to 3

Built an organizational evaluation
strategy and revised RBA metrics

Leveraged limited OUSD, State, and
National Student Clearinghouse Data
to track postsecondary scholar
success

Developed measurement and
evaluation plan to better capture
impact in K-12

Created and published an inaugural,
data-rich Annual Report

Developed internal capacity to use
technology such as Salesforce, Outcome
Tracker, Campaign Monitor, & Mogli for
communication and impact evaluation

OAKLAND @p PROMISE.

OPPORTUNITY CHANGES EVERYTHING®


https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:c4c4f511-3ce3-37e3-912f-4b29c6ac4a9e

SHARING OUR NEW
ORGANIZATIONAL STRATEGY

WHAT WE DO OUTCOMES

v Allocate funds for post-
secondary education

: MORE STUDENTS
v Provide college-bound - Make college more affordable F OAK D
identity programming « Foster college-bound identity
v Provide postsecondary B o ole Dol etondo COMPLETE
persistence programming enrollment & persistence POSTSECONDARY
v Engage in local EDUCATION
& national leadership
Particularly those who
are traditionally
underrepresented
Cradle-to-career strategies that we Measurable changes in families’
and our partners use to impact and students’ lives that are linked
family and student outcomes to postsecondary success

This Organizational Strategy was rolled out at the end of 2023 after a year-long effort to synthesize and communicate the work Oakland @
Promise does across the cradle-to-carrer continuum. Drawing from our work with Bridgespan Group consultants and carried forward by our OAKLAND ¥ p PROMISE.

Impact & Evaluation team, this organizational strategy shows how our work moves outcomes towards a common goal for Oakland students. OPPORTUNITY CHANGES EVERYTHING®



PROMOTE POSTSECONDARY
PERSISTENCE AND COMPLETION

We provide one-on-one mentorship, workshops, peer learning communities, advising

and more to currently nearly 2,400 scholars in postsecondary programs.

Oakland Promise scholars have a Students enrolled in postsecondary education
rate compared to Oakland and ® ©¢ ¢ © 06 0 o o o o
national enrollment. w ‘l‘ ‘I‘ ‘l‘ w ‘l‘ w 'l‘ w w
Oakland Promise scholars were 86.6% of Oakland Promise scholars Class of 2022

69.14% more likely than the general

spctonf ookt s S "I Y

District (OUSD) students to enroll in a 2-
52.4% of Class of 2022 students coming
or 4- year postsecondary program within

from low-income schools nationally
six months of high school graduation.

National Student Clearingh High School Benchmarks Report, 2023 < ;
( ationa uden earinghouse Hig chool benchmarks Kepo ) OAKLAND ﬁp PROM'SE@

OPPORTUNITY CHANGES EVERYTHING®



Expectations:
Upcoming Sample RBA
Reporting Tables &
Visualization




Upcoming Early Education RBA Reporting: First 5 RBA Template

Access/
How Much? Affordability Number of subsidized slots by age (includes TK)

Access Number of children enrolled in partner sites, disaggregated by priority population
Quality Average hours of training/coaching/PLC per educator or staff member
Quality Number of ECE workforce by role
Quality Total # (%) sites receiving funding to augment facility by type
Access Number of new classrooms and seats (capacity) built/renovated to serve ECE
Access % of available slots that are filled (uptake)
How Well? Quality Staff retention rate (% of staff that remained in their job)
Quality Number of educators & staff who report the quality of trainings are good or very good
ls AHYDHE Quality Number of children who are accessing improved learning spaces as a result of OCl funding

Better Off? Access/Quality |Quality ratings above standard

Where possible, measures will be disaggregated by demographic characteristics and zip code in service to
exposing and addressing equity gaps and help inform our programs and investments.



Upcoming Data Visualization: First 5 Alameda County Dashboard Sample

QECE Data Dashboard: child population

Select City:

Oakland

Number of Children 0-5 by Zip Code

ElCerrito @
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Number of Children by Race/Ethnicity
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Race/Ethnicity

MAPPING NOTE
Please use the links below to access additional maps with information about the
following
Social Vulnerability Index:
https:.//www.atsdr.cdc.gov/placcandhealth/svi/interactive_ map.htmi
Child Care Deserts (search Alameda County); https://childcaredeserts.org/

Data on tha page & exclussvely taken from the Early Learming Needs Assessment Too! [ELNAT | 20200

FIRSTS
s

# of Children
31,328

Total Number of Children 0-5

15,898

Infant/Toddler

15,429

Preschool

Number of Children by Age

Age Numberof Number of
Children Children in
Working
Families
-
0 4,843 3351
1 5,646 3.625
5410 3.728
3 5257 3,499
4 5,084 3,682
» 5,089 3271
Total 31,328 21,157




Upcoming Data Visualization: First 5 Alameda County Mapping Sample

Oakland Elementary Schools of kids
whose parents participated in KRA

[ city of 0akland
Alameda County

Strong Start Index 2020

I Less than the State Average (9)
Less than the County Average (10)
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\
i
1
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SAN LORENZO

Elementary Schools of @ Greenieaf
Parents Who Participated @ Highland Community
@ Hilicrest
1 mﬁm‘””“" 2  Hoover Elementary
. Horace Mann Ele
2 Allendale Elementary g i M::: e —
American Indian Public 3 sojourner rmnudy‘
3 Charter School Il
International Community
& ASCEND ' Elementary
5 Aspire Berkley Maynard 2  Joaquin Miller Elementary
Academy Kaiser E
arly
g Aspire Triumph B Childhood Center
3% LaEscuelita
% & Laurel Elementary
L] % Lincoln Elementary
® 4 Lockwood STEAM
10 £ Academy Elementary
] Lodestar: A Lighthouse
= Community Charter Public
. Madison Park
L Academy Elementary
@ Manzanita SEED
Elementary
18 Emerson Elementary @ Martin Luther King, Jr.
46 EnCompass Academy ©  Elementary
Elementary & Melrose Leadership
T Esperanza Elementary Acadermy
& North Oakland
o e e
W Franklin Elementary @ Peniab dgilkd
Fred T. Korematsu s Elo'rnlm mno::r;mu-
20 Discovery Academy
Elementary “ Reach Academy
" Elementary
& Fruitvale Elementary
4 Redwood Heights
22 Garfield Elernentary Elementary
23 Glenview Elementary 48 Sequoila Elementary
24 Clobal Family Elementary & Thornhill Elementary
FAIRVIEW

HAYWARD

M
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Upcoming RBA Reporting: Oakland Promise

How much enrollment and
participation do Oakland Promise
and its partners have in their
programming?

Impact of OP programming on three
main outcomes: 1) making college
more affordable 2) fostering
college-bound identity, 3)
postsecondary enroliment &
persistence

Did OP increase postsecondary
education completion, particularly
for those students who have
traditionally underrepresented?




Upcoming Data Visualization: Oakland Promise Dashboard Sample

between 1/1/2023 - 6/22/2024 v

Number of Unique Enrolled Babies = % of Medi-cal eligible Babies enrolled in BB #% BB enroliment by Ethnicity #

Mew BB babies enrolled in the current FY Assumes eligible pop = 2400 Race/Ethnicity
Record Gount

American Indian or Alask... @

0 Black or African American @

Hispanic/Latinx @

B 0 Middle Eastern/North Afri... &

Mative Hawaiian/Pacific ... @

White &

View Report (Amani's BB Progress Enroliment Report) View Report (Amani's BB Progress Enroliment Report)

BBs by Zipcode b4
R  Gount View Report (BB progress report for demographic info)
100 150 200

0 50

94601
94621
94603
94605
94606
94607

94602
94619
94608
94612
94610 '?
94501 6

View Report (BB progress report for zipcodes)

Brilliant Baby Zip Coda




Upcoming Data Visualization: Oakland Promise Dashboard Sample
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LOOKING AHEAD

Roadmap of Upcoming Commission Meetings




ROADMAP OF UPCOMING COMMISSION MEETINGS
RBA Reporting, Program Plans & Budgets

SEPTEMBER 2024
MAY 2024 « Initial FY23-24 IP RBA MARCH 2025
Reporting « Learn & lterate for
Data Infrastructure for FY24-25 Program Next Fiscal Year

RBA Reporting Plans & Budgets

JULY 2024 - RETREAT JANUARY 2025

Data Comparisons & * FINAL FY23-24 RBA
Disaggregation Reporting & Findings
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