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Welcome to the city of Oakland, San Antonio Park master plan virtual
community meeting. My name is Nikki Fortunato Bas, and I'm the city
Council President and District 2 Representative. Thank you for joining us
today and special appreciation to our city staff and partners for

convening this virtual gathering and creating this opportunity to hear from

residents about your feedback, priorities, plans, and ideas to improve our
neighborhood and park. I'm eager to hear your ideas for programming,
services, capital improvements in other ways we can better utilize
outdoor space and provide recreational access for our community. San
Antonio Park is the oldest and one of the largest parks in Oakland. It
includes a community garden, tennis courts, soccer field, playground,
and a head start center. The park is a central gathering place where
Oaklanders from all backgrounds come together. It's also home to one of
my favorite events, the Malcolm X Jazz Festival hosted by East Side Arts
Alliance. The last time the city reviewed the San Antonio Park master plan
was in 2003. This current planning process will consist of a comprehensive
review of previous plans as well as current efforts taking place today at
the park. We will be thoughtful and strategic about engaging with
residents from all backgrounds to ensure our parks remain equitable,
accessible and enjoyable for all Oaklanders. A series of three multilingual
community meetings will be held via Zoom, and we will collect feedback
through community surveys. Each community meeting will provide an
opportunity for the public to express ideas and concerns about future
improvements, to learn about the initial survey results, and to prioritize
options outlined for the master plan. My staff and | had been talking with
some of you about activities and programs at the park, including Trybe’s
food distribution from the head start center, vertical skills, free youth
boxing program at the tennis courts, the need for safe skateboarding
locations, and many more neighborhood priorities. I've also worked with
many community stakeholders, including our park steward, to help
maintain the park, to provide bathrooms and regular servicing and trash
pickup, and ensure safety for our community by activating the park's
facilities with events and programs. There are many ideas the city will
consider, including those from community members, like upgrading the
tennis courts and creating a skate park. The city will also share the need
to find a suitable place to relocate fire station 4, which is in a building
that's over 100 years old on International and 12th Avenue. We want to
hear from you about the potential benefits as well as concerns of a fire
station in the park. My office is committed to facilitating the safe and
appropriate use of our parks together with park users, neighbors, our Parks
& Rec department, and our volunteer Parks & Rec advisory commission.
I'm excited to engage with you through our master planning process. And
| look forward to hearing from you. Thank you.
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Greetings and welcome to the master planning process for
San Antonio Park. My name is Nicholas Williams, and | am
the Director of Park, Recreation and Youth Development.
We are thrilled that you have decided to be a part of this
process, as we re-engage in the possibilities for San Antonio
Park. We know that there are all types of ideas and all types
of different amenities that we can have in this park. But we
wanted to engage the community, all of you, each and
everyone of you and find out directly from you how you
want the best for your park to look, what would be the best
amenities, and how we can best lay it out. Welcome to the
process. As a part of this process, we will also work with the
Oakland Fire Department to determine if this location is a
great fit for a new fire station. We welcome all of our
stakeholders to this process, and we are delighted that you
have joined us. Again, welcome, my name is Nicholas, and |
look forward to working with you.

Nicholas Willlams, Director
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Virtual learning
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Social-emotional and
educational experiences

=, FERN&FER

Nutritious meals
S

(—— I |



Gross motor
development

;iib 00\ &

=3

Fine Motor

Development

RT3

=

Outdoor

play
9N iis 3%

=

Indoor

play
N X%




Health and
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Educational Supplies and
Holiday Distributions
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Supporting our
community
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Oakland departments
working together to
revitalize and revision a
better San Antonio Park
for you!
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WHY WE ARE HERE...
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To review and assess the park and the 2003 Master Plan
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To determine the community desires for the park
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To outline the City of Oakland needs for the park
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Understanding the Site
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Park Activities + Programs
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Breakout Rooms + Discussion




Project Team |18 B/MA

Architecture | &%
LCA Architects

Community Outreach | /7 &3¢ ZE
Luster National

Landscape Architecture | F&&
Keller Mitchell & Company
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Community Process | {t EHEFE

WE ARE HERE | B4 #

Meeting #1
Late January

EXPLORE

What are we trying to do? What are our options? What is our recommendation? = Refine fire station concept

= History = Recap of meeting #1 = Recap of meeting #2 = Document outreach methods
= Site analysis = Summarize survey results = Share preferred master plan = Report to City Council

« 2003 master plan review = Share master plan options = Share fire station concepts = Publish final master plan

= Discuss = Discuss = Discuss = Post online

= Launch survey = Launch survey = Post online

= Post online = Post online
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Historical Context
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Early History

Pre 1820 - Land inhabited by native peoples,
Ohlone, Muwekma, Chochenyo

1820 - Land granted to Luis Maria Peralta on
August 3, 1820 by the Spanish governor

1851 — James LaRue bought the Rancho San
Antonio tract from the Peralta family

1854 — The park is founded as one of the ‘seven 1868
squares’ East Oakland View from 16", 17th and 18"
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1856 — City of Brooklyn was founded and the park
was known as Independence Square SAN ANTON |O/A\
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18564 — City of Brooklyn AE#3I, ABE#HEEE
i E5 (Independence Square) 1869

Map of Brooklyn and Oakland
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Historical Context
ERE
Modern History — 1900s

1900s — Renamed San Antonio Park in 1910

1960s - 1970s — Played a role in the Chicano
Movement

July 16, 1970 - Vietnam War protest called the
Chicano Moratorium

1970s - 1980s — The park was popular with
Lowrider Chicano Culture

1980s - 2000 — The Oakland Cinco de Mayo
Festival was held every year at the park
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Historical Context
EEER
Modern History — 2000s

The Xicana Moratorium Day Event is held every
year at the park in late August since 1970

2003 - Masterplan developed

2000 - present - Malcom X JazzArts Festival held
every year at the park

2014 - Sarunas Marciulionis Basketball courts
installed

2019 - Synthetic Turf Field repaired
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Regional Context
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“Some say San Antonio is the most
diverse neighborhood in Oakland.” o Josie de la Cruz Park
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Site Analysis
SIE ST

Goals of the Master Plan

Identify process for rehabilitating

|dentify program options to reinvigorate
recreation center

Establish goals

Identify elementsin need of repair or
renovation

Determine priorities for future funding
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Event Space
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RMEHAEE

21



Site | #hEs :

Passive Recreation
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Playground
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Community Garden
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Amphitheater Seating
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Picnicking
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Mature Oak Trees
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Active Recreation
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Special Programs Tennis Courts
Basketball Courts E
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Fencing
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Older children play
structures
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2003 Master Plan | 200348 3&3R 31

Overall Themes | ¥ ERE
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Programming Analysis -
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PARK AMENITIES | AElE%
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Tennis Basketball  Running
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Playground  Dog Park
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Skateboarding Pool
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Baseball  Field Sports Biking
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Picnicking  Walking Gardens  Gardening
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Park Scale Comparison
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San Antonio Park
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What would you like to see improved or added to the park?
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Signage

Bicycle parking
BiTEFELS
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Lighting
BB ARG Ith

Staff/security
TEAE/MRE

Restrooms

San Antonio Master Plan
Communi ty Meeting #1
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What activities would you like to see and do at the park?
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Toddler playground Skateboarding
9N SRS BB MR

Dog Park
EYNEERE

Pickleball
FIVC5E 3K
Playground
i S

San Antonio Master Plan
Community Meeting #1 page 30



What activities would you like to see and do at the park?
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Tai chi / yoga / martial arts Walking / running
AABZE / Fn/ B T17 /18T

Exercise circuit

BIRANAR

Community gardening
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Sitting / relaxing
FR L / TSR

San Antonio Master Plan
Community Meeting #1 page 31



What activities would you like to see and do at the park?
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Picnicking / social gatherings
BHE/AREE

Public art
B/ W

San Antonio Master Plan
Community Meeting #1
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Art / cultural festivals
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Historic interpretations
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Breakout
DISCUSSIONS
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Small group discussions (30 min)
INBETER ( 30708 )

Report back (2 min each group)
HEOIEE (BH204E )

Focus Questions

1.

What needs to be added or
improved?

What would you like to see and
do at the park?

What programs would you like at
the park?

What are your thoughts about
the fire station at the park?

What is your favorite park in
Oakland? Why?
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Breakout
Reports
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Focus Questions Reports

1.

What needs to be added or
improved?

What would you like to see and
do at the park?

What programs would you like at
the park?

What are your thoughts about
the fire station at the park?

What is your favorite park in
Oakland? Why?

SRIEREHRS

1.

ERAVEFERERBCENE ?

femE2NENBRNETHEETE ?

RHEZ L EEWTERE ?

BELRENROEMIEB EEA ?
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Online
survey
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Please help us develop the
Master Plan for the
Revitalized San Antonio
Park by responding to the
online survey available
now!

RS HEIR 235 1Mm,
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EHEIFM%HIE £ESan Antonio
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To access the survey, go to the NEDHERERE RS AL -
project website and click on the REFEMSRAERM

survey button:

www.oaklandca.gov/projects/sanantoniopark
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