
Oakland Department of Transportation – Major Projects Division 

Community Advisory Committee (CAC) 

June 12, 2025, meeting agenda 

Outcomes 

• CAC members learn about updates to the Embarcadero West Rail Safety and Access Improvements 
project 

• CAC members learn more about the Broadway Streetscape Improvements and Martin Luther King Jr.
Way Streetscape Improvements projects finalization and upcoming engagement ahead of their
construction

• CAC members learn more about the Undercrossing Improvements design development and provide
feedback on preferences for improvements

• CAC members celebrate and reflect on one year with the cohort

Agenda 

Time Agenda Item Duration Lead 
4:40pm Welcome 

• Next CAC Office Hours - June 17th

• CAC Meeting Questionnaire
• Invoicing

10 
minutes 

360 -Lula 

4:50pm Embarcadero West Rail Safety and Access 
Improvements project 

• Project updates
• Next Steps

15 
minutes 

OakDOT – 
Acacia 

5:05pm Construction is Coming! 
• Project updates for the Broadway

Streetscape Improvements and Martin
Luther King Jr. Way Streetscape
Improvements projects

• Next Steps

15 
minutes 

OakDOT – 
Ruth/Audrey 

5:20pm 5-minute break
5:25pm Undercrossing Improvements project 

• Recap recent engagement

• Design options overview
• Request to share the survey

30 
minutes 

OakDOT – 
Ruth/Celina 

5:55pm Community Announcements 5 minutes 360 - Lula 

6:00pm 1 Year Celebration! 30 
minutes 

All 

https://www.oaklandca.gov/projects/embarcadero-railroad-safety-project
https://www.oaklandca.gov/projects/embarcadero-railroad-safety-project
https://www.oaklandca.gov/projects/broadway-streetscape-improvements
https://www.oaklandca.gov/projects/broadway-streetscape-improvements
https://www.oaklandca.gov/projects/martin-luther-king-jr-way-streetscape-improvements
https://www.oaklandca.gov/projects/martin-luther-king-jr-way-streetscape-improvements
https://www.oaklandca.gov/projects/martin-luther-king-jr-way-streetscape-improvements
https://www.oaklandca.gov/projects/undercrossing-improvements


Embarcadero West
Rail Safety and Access

Improvements

Major 
Projects 
Division

EXISTING clockwise from top left Embarcadero West at Washington St, Clay St, and Webster St

June 2025 Project Update



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Project Goals & Opportunity
Project Goals
• Significantly increase railroad 

crossing safety for all users on 
Embarcadero West

• Improve reliability for freight and 
passenger rail operations

• Enhance access and connections 
to the Jack London District and 
Waterfront

Opportunity
• Leverage available funding to 

deliver a once-in-a-century project

Embarcadero West at Franklin St



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Project Scope

HOWARD 
TERMINAL



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Work Planned for 2025

Deliver safety improvements in 
2025 ahead of capital work

Examples include:

Refresh stop 
markings, 

replace 
missing signs

Refresh red curb 
“no stopping 

anytime” paint

Replace 
damaged 
stop signAdd new 

pavement 
markings Refresh double 

yellow lines on 
both sides of 

tracksAdd high 
visibility 

crosswalks • Replace missing or damaged signs
• Refresh or add missing street markings
• Extend Washington St bike lanes from 

2nd St to Embarcadero West 
• Refresh curb zone paint
• Install new stop signs at 2nd St 

intersections
Embarcadero West at Broadway



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Improve overweight vehicle 
railroad at-grade crossing to 
heavyweight standards

• Safely accommodate Port access for 
overweight trucks

• Establish new temporary overweight 
route

• Eliminate current reroute on 7th 
Street sooner than earthquake-
resistant bridge redevelopment

• Not intended for public access

Overweight Vehicles
Since 1993:
• Require permits from City and Port
• Must use designated overweight 

routes
• Cannot travel on Caltrans highways
Since 2021: 
• Have been temporarily rerouted 

through West Oakland on 7th StreetMore information: Oakland Heavy Container Program

Status - Intermediate Design (65%)

https://www.oaklandseaport.com/wp-content/uploads/2023/07/ctmp_HeavyContainerProgram.pdf


Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Update Market Street railroad      
at-grade crossing to improve safety 
and rail operations, including:

• Modernized railroad crossing gate 
arms for pedestrians and drivers

• High-visibility crosswalks 
• Intersection safety lighting
• Intersection re-designed to 

accommodate large truck turns safely

Existing Embarcadero West at Market St

Status - Intermediate Design (65%)



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Update Oak Street railroad at-
grade crossing to improve safety 
and rail operations, including:

• Modernized railroad crossing gate 
arms for pedestrians, bicyclists, and 
drivers

• High-visibility crosswalks 
• Intersection safety lighting
• New traffic signal timed to match 

approaching trains
• Protected bike lane crossing and 

bike network connections

Example 
Pedestrian 

railroad      
at-grade 

crossing gate

Status - Intermediate Design (65%)



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Embarcadero West 
Rail Safety Access: 
Bike connections to 
Bay Trail, Water St, 
and OAAP protected 
bike lanes
 

 Oakland Alameda 
Access Project (OAAP): 
Bike connections to 
Lake Merritt BART on 
Oak St and 6th St

Bike Network



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Embarcadero West



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Next Steps

Fall 2025 
• Safety improvements installed – markings, signage, new stop signs
• Additional project updates

Early 2026 Overweight Vehicle Corridor, Market St, Oak St designs 
finalized

Late 2026 
• Jack London Square Commercial Corridor designs finalized
• Construction schedule announced 

2027 Construction expected to begin

Late 2029 Construction concludes



Embarcadero West Rail Safety and Access
www.oaklandca.gov/EmbarcaderoWest

Major 
Projects 
Division

Project Information

Project information and updates will be available at 
www.oaklandca.gov/EmbarcaderoWest 

For more information, please email MPD@oaklandca.gov
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mailto:mpd@oaklandca.gov
http://www.oaklandca.gov/mlk
http://www.oaklandca.gov/MPD
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WE ARE HERE
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mailto:mpd@oaklandca.gov
http://www.oaklandca.gov/Undercrossings
http://www.oaklandca.gov/MPD
https://cao-94612.s3.us-west-2.amazonaws.com/documents/UXI-Engagement-Summary-Fall-Winter-2024.pdf
https://cao-94612.s3.us-west-2.amazonaws.com/documents/Board_11.14.24-2.pdf
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Looking Ahead 

� Upcoming CAC meetings scheduled for:

{;2) -September ll, 2025 at 4:30PM

-December 77, 2025 at 4:30PM

-March 72, 2026 at 4:30PM

-June ll, 2026 at 4:30PM

Upcoming virtual office hour:

-June 17th at 12PM

� We will continue to provide
@� opportunities to offer feedback on

designs, engagement strategies, and
implementation plans.
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TRANSPORTATION 
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