
Oakland Reimagining Public Safety Task Force 

Proposed Timeline (AMENDED 11/18/20) 

Date Deliverable 

November 12, 2020 Task Force Meeting: 

● Discussion on the Five Areas of Focus (detailed

responses tracked)

o Question 3: What other community

services and assets do we want or need

that do not necessarily replace a police

function, but helps create neighborhood

safety, peace, and healing?

November 18, 2020 AB meeting: Legal and Policy (continue working 

group breakouts and report backs) 

November 19, 2020 AB meeting: OPD Organization and Culture (2nd 

meeting of this AB) 

November 23, 2020 Task Force Meeting: 

● AB Report Outs and Discussion

● Breakout Groups: Question 4: What

improvements/reforms are needed from OPD?

Third AB meeting goal Start to develop recommendations in working 

groups and align with matrix 

November 30, 2020 AB meeting: Alternate Responses (3rd meeting) 

December 1, 2020 AB meeting: Budget Data and Analysis (3rd meeting) 

December 2, 2020 AB meeting: Legal and Policy (3rd meeting) 

Attachment 2



December 3, 2020 AB meeting: OPD Org and Culture (3rd meeting) 

December 4, 2020 NICJR shares consolidated recommendations from 

Framework discussion with Task Force 

December 9 or 16, 2020  Task Force Meeting: 

● AB Report Outs and Discussion  

● Build consensus on recommendations 

developed to date based on discussion of 

Framework Questions 2 and 3 and move to 

ABs for further research and development. 

January 6, 2021 Task Force Meeting: 

● AB Report Outs and Discussion  

● Build consensus on recommendations 

developed to date based on discussion of 

Framework Questions 1 and 4 and move to 

ABs for further research and development. 

Fourth AB meeting goal Research and flesh out TF recommendations from 

Framework convos. Share and align all 

recommendations across working groups per AB 

January 11, 2021 AB meeting: Alternate Responses (4th meeting) 

January 12, 2021 AB meeting: Budget Data and Analysis (4th meeting) 

January 13, 2021 AB meeting: Legal and Policy (4th meeting) 

January 14, 2021 AB meeting: OPD Org and Culture (4th meeting) 



January 20, 2021 Task Force Meeting  

● AB Report Outs and Discussion  

○ Updates on AB review of 

recommendations developed to date 

based on discussion of Framework  

Fifth AB meeting goal Share and align recommendations across ABs 

January 27, 2021 AB Meeting: Alternate Responses (5th meeting) 

 

January 28, 2021 AB Meeting: Budget Data and Analysis (5th meeting) 

 

January 31, 2021 Final date for community to surface initial 

ideas/perspectives (e.g., survey, CBO engagement, 

etc.). 

February 3, 2021 Task Force Meeting 

● Report out on community engagement process 

and highlights 

● Breakout to align recommendations across ABs 

(AB reps will be invited to participate). 

Proposed breakouts may include topics like: 

○ Reducing interactions w/ OPD 

○ Preventing community violence and 

repairing harm 

○ Transforming OPD policies, structure, 

priorities, and culture 

○ Leveraging non-Oakland opportunities 

(e.g., federal/state grants, relationships 

with OUSD, Alameda County, BART) 

February 5, 2021 Final day to provide ABs with input from community 

engagement process (also ongoing through this date) 

February 10, 2021 AB Meeting: Legal and Policy (5th meeting) 



February 11, 2021 AB Meeting: OPD Org and Culture (5th meeting) 

February 12, 2021 Final day for ABs to submit draft recs to TF 

February 15-21, 2021 Community feedback on draft AB recs 

February 17, 2021 Task Force Meeting 

● ABs Present Draft Recommendations  

● TF discusses draft recs and develop 

questions/feedback for ABs for incorporation 

into final recs 

Sixth AB meeting goal Incorporate TF feedback and align/finalize 

recommendations 

February 22, 2021 AB meeting: Alternate Responses (6th meeting) 

February 23, 2021 AB meeting: Budget Data and Analysis (6th meeting) 

February 24, 2021 AB meeting: Legal and Policy (6th meeting) 

February 25, 2021 AB meeting: OPD Org and Culture (6th meeting) 

February 26, 2021 Final day for ABs to submit final recs to TF 

March 1-12, 2021 Community feedback on final AB recs 



March 3, 2021 Task Force Meeting 

● TF discussion of AB recommendations 

● Vote and/or move consensus items to formal 

adoption  

March 17, 2021 Final Task Force Meeting 

● TF is provided with community input/feedback 

on AB recs 

● TF discussion of AB recommendations 

● Vote and/or move consensus items to formal 

adoption  

March 17-April 1, 2021 Co-facilitators finalize recommendations report  

April 1, 2021 Report submitted to City Council 

April 6, 2021 Final Task Force Recommendations Report presented 

to City Council 

  

  

  

 

 

 


