Attachment 2

Oakland Reimagining Public Safety Task Force
Timeline (AMENDED)

Date Deliverable
Week of September 14, 2020 Task Force Kickoff
September 29, 2020 Introduction of Task Force to Joint

Meeting of CPAB, the SSOC, and Police
Commission. Introduction of Advisory
Boards.

September 30, 2020 Task Force Meeting:
e Informational Presentations

Beginning October 2020 Advisory Boards (ABs) meet monthly
Ongoing Community Engagement
October 14, 2020 Task Force Meeting:
e Presentation on Reimagining
Safety

e Orientation for ABs

e Discussion on the Five Areas of
Focus (detailed responses
tracked)

o Question 1: What
activities/functions should
OPD do less of or no longer
do? What should OPD
specifically continue to
do/where are officers’ time
best spent?




October 19-22, 2020

1st meeting of Advisory Boards (ABs)

October 19, 2020

AB meeting: Alternate Responses

October 20, 2020

AB meeting: Budget and Data

October 21, 2020

AB meeting: Legal and Policy

October 22, 2020

AB meeting: OPD Org and Culture

October 28, 2020

Task Force Meeting:

e Discussion on the Five Areas of
Focus (detailed responses
tracked)

o Question 1-2

o 1. What activities/functions
should OPD do less of or
no longer do? What should
OPD specifically continue
to do/where are officers’
time best spent?

o 2. What community based
services or other
government agency
programs should be
implemented specifically to
replace or be an alternative
to the reduced or
eliminated police services?

November 4, 2020

AB meeting: Alternate Responses (2nd
meeting of this AB)

November 5, 2020

AB meeting: Budget Data and Analysis
(2nd meeting of this AB)




November 12, 2020

Task Force Meeting:

e Discussion on the Five Areas of
Focus (detailed responses
tracked)

o Question 3: What other
community services and
assets do we want or need
that do not necessarily
replace a police function,
but helps create
neighborhood safety,
peace, and healing?

November 18, 2020

AB meeting: Legal and Policy (2nd
meeting of this AB)

November 19, 2020

AB meeting: OPD Organization and
Culture (2nd meeting of this AB)

November 23, 2020

Task Force Meeting:

e Question 4: What
improvements/reforms are needed
from OPD?

e Begin to present and discuss
recommendations and responses
to date based on discussion of
the Five Areas of Focus

November 30, 2020

AB meeting: Alternate Responses (3rd
meeting of this AB)

December 1, 2020

AB meeting: Budget Data and Analysis
(3rd meeting of this AB)

December 2, 2020

AB meeting: Legal and Policy (3rd
meeting of this AB)

December 3, 2020

AB meeting: OPD Org and Culture (3rd
meeting of this AB)




December 9, 2020

Task Force Meeting:
e AB’s present recommendations to
TF

December 16, 2020

Task Force Meeting:

e Present and discuss
recommendations and responses
to date based on discussion of
the Five Areas of Focus and AB
recommendations

Week of December 21, 2020

Draft Task Force Recommendations
report provided to Task Force for
feedback
e Homework: read
recommendations report and
prepare feedback for Jan 6
meeting

January 6, 2021

Task Force Meeting
e Discuss draft recommendations
report

January 11-14

Final AB meetings
e Discuss draft recommendations
report and prepare feedback to

provide to TF

January 11, 2021

AB meeting: Alternate Responses (4th
meeting of this AB)

January 12, 2021

AB meeting: Budget Data and Analysis
(4th meeting of this AB)

January 13, 2021

AB meeting: Legal and Policy (4th
meeting of this AB)

January 14, 2021

AB meeting: OPD Org and Culture (4th
meeting of this AB)




January 20, 2021

Task Force Meeting
e Begin to prioritize
recommendations
e AB Chairs present feedback on
recommendations

January 26, 2021

City Council Meeting
e Presentdraft TF
recommendations or update to
City Council

January 26, 2021-March 30, 2021

Community stakeholders provide
feedback on draft recommendations

February 17, 2021

Task Force Meeting
e Continue to prioritize
recommendations
e TF is provided with input/feedback
from community engagement
process

March 17, 2021

Final Task Force Meeting
e Continue to prioritize
recommendations
e TF is provided with input/feedback
from community engagement
process

March 31, 2021

Final Task Force Recommendations
Report presented to City Council




