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Visit us on the web at AC-OCAP.com or contact us by email at AC-OCAP@oaklandnet.com

Vision Statement: To End Poverty Within the City of Oakland and Throughout Alameda County
Core Values: Community-Driven | Equitable | Collaborative | Impactful | Results-Driven

Our Promise: Community Action changes people's lives, embodies the spirit of hope, improves
communities, and makes Oakland and Alameda County a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.

Executive Committee Meeting
Thursday, February 29, 2024, 5:30pm.
150 FHOP, 4th Floor HSD Dept, Conference Room #1

The Public May Observe and/or Participate in This Meeting by:
To make public comment, community members will need to do so in person at the published location.
To observe the meeting by video conference, please use the zoom participation link:

Join Zoom Meeting
https://us06web.zoom.us/j/82404662129?pwd=qG9GY0XeA7FKGQKOsKWXuhyyY8ZHP7.1
Meeting ID: 824 0466 2129

Passcode: 499933

Executive Committee Membership: Monique Rivera (Board Chair), Sandra Johnson (Vice-Chair), Andrea Ford
(Treasurer), Brigitte Cook (Secretary), and Supervisor Lena Tam (Cesley Ford-Frost)

Staff: Dwight Williams, Thea On, Maria Huynh, Jacqueline Jacobs, Donald Raulston

The meeting is held in a wheelchair accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201,
or call (610) 238-3611 (VOICE) or (510) 238-6451(TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing
devices for hearing impaired; 2) Large print Braille, or cassette tape text for visually impaired. Please refrain from wearing scented
products to this meeting.



AGENDA

1 Call to Order/ Roll Call / Quorum of Executive Committee Meeting - ACTION ITEM

2 Approval of Agenda

3 Discussion ITEM:
a. Composition of Committees

i. Executive: (5)
ii. Advocacy: (6)
iii. Planning: (5)

b. Updates on Committees
i. Advocacy
ii. Planning

c. 2023 expenditures (attached)

d. Review AC-OCAP by-laws (attached)

4 Informational Item:

5 Announcements:

a. Alameda County Point-in-time Count updates
b. VITA Program

6 Public Comment: (Specify Agenda Item(s): Audience Comment Period)

7 Open Forum: (General Audience Comment Period)

8  Adjournment - ACTION ITEM:

9 The Next Executive Committee Meeting is on March 28, 2024

The meeting is held in a wheelchair accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201,
or call (510) 238-3611 (VOICE) or (510) 238-6451(TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing
devices for hearing impaired; 2) Large print Braille, or cassette tape text for visually impaired. Please refrain from wearing scented

products to this meeting.
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EXECUTIVE COMMITTEE MEETING (STANDING)
Thursday, January 25, 2024, 5:30 p.m.-7:30 p.m. at Oakland City Hall - 1 Frank H. Ogawa,
Hearing Room 3

AGENDA
1. Call to Order at 5:42pm

Roll Call:

Present — M. Rivera, S. Johnson, B. Cook.
Absent at Roll Call — A. Ford.

Excused — C. Frost.

Staff: Dwight Williams

2. Recite Alameda County- Oakland Community Action Partnership (AC-OCAP) Promise

Not recited

3. Approval of Agenda: Motion to approve agenda B. Cook, Second by S. Johnson. Motion carried.

4. DISCUSSION ITEMS:

a) Executive Committee Priorities - Due to the system wide hack of the City of Oakland,
historical documents were lost. The Exec Board and Staff requests that members send
documents and history to fill history gaps when possible. The Chair is working closely with
staff to re-create processes and Dwight has worked numerous hours to capture the data.

b) Fed/State Funding Opportunities — Part of the advocacy trip to Washington D.C. is to
research additional funding opportunities. The best option would be for each committee
member to assist in research. The Exec Board will wait until the Annual Retreat to get
advocacy ideas so that the research and fundraising can be directed and strategic. For
example, a programming idea was presented to host a town hall discussion about the
ways poverty will likely show up in 2024. At the next Executive Board meeting, the
committee will look at big ideas and how they can be approached.

c) Review budget — Some funds are available due to staffing shortages. Only seven of the
eighteen grant agreements have been processed. The other eleven are still in the queue
with the Risk Management department. All funds need to be expended, so invoices must
be submitted by the grantees by the beginning of April to be processed before the state
deadline of April 30,

d) Review by-laws — The By-laws have not been updated since 2011. We are out of
compliance with the Organizational Standards which state that the agenda should be
distributed 10 days before the meeting, but the Board has been following the City’s rule
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of 72 hours. A recommendation was made to review items that are out of compliance. M.
Rivera & A. Gums will review the 2011 version and bring recommendations for corrections
and changes to the Feb Executive Board meeting on 2/29/24.

e) Update on Committee Assignments
e Program Planning Committee — no update
e Advocacy Committee — A recommendation was made to use data points to
determine how funds are spent.
e Other Programs/ Assignments — Move Board Member Mitch Margolis off the
Executive Committee while he is in school and ask which committee he would like
to join.

5. INFORMATIONAL ITEM:
a) NCAF Conference - Washington DC - 3/11/24 ~ 3/15/24. Dwight has registered
Monique, David, and himself and the trip has- been approved to attend the NCAF
Conference. The City of Oakland will pay in advance for registration, hotel and airline fees
but not for per diem, meals or ground transportation.

b) Monique wants to ensure that Scott is aware of the AC-OCAP By-Laws regarding hiring
the Executive Director.

c) CalCAPA Legislative Day - Sacramento, CA - 4/30/24 - 5/1/24 — No one has requested
to attend the conference.Request must be received by 2/29/24.

6. Announcements:
a) Alameda County Point-In-Time Homeless Count - The Point-In-Time Count flyer was
sent out previously and the event was held today.

b) VITA/EITC Tax emails were sent out announcing the Grand Opening on 2/1/24, 1:00pm
— 1:30pm at West Oakland Library. It is listed on social media websites and sent to the

grantee contact list.

7. Public Comment: (Specific Agenda item(s): Audience Comment Period)
Can we advise about securing insurance for volunteers who will be providing
messages to the tax preparers?

8. Open Forum: (General Audience Comment Period) — None

9. Adjournment — 6:59pm

10. The Next Executive Committee Meeting is on February 29, 2024



CSBG Budget 2023 EARS Expenditures thru January 2024 - Draft

Project Numbh Project Name EARS Sum of budget  Sum of Total Cost Sum of AVAIL
CAP CSBG 2023
1005642 ADMIN 10.1 Salaries & Wages 124,538.00 101,486.35 23,051.65
10.2 Fringe Benefits 127,987.00 73,848.13 54,138.87
10.3 Operating Expenses 11,144.00 3,315.95 7,828.05
10.6 Supcontractor 2,000.00 - 2,000.00
10.7 Other Cost-DOH 9,278.00 7,482.98 1,795.02
1005642 Total 274,947.00 186,133.41 88,813.59
CAP CSBG 2023
1005643 PROGRAM 20.1 Salaries & Wages 137,389.00 12,085.40 125,303.60
20.2 Fringe Benefits 132,370.00 10,018.19 122,351.81
20.3 Operating Expenses 36,735.00 35,730.62 1,004.38
20.5 Out of State Travel 37,000.00 34,417.69 2,582.31
20.6 Subscontractors 691,708.00 53,159.90 638,548.10
20.7 Other Cost-DOH 9,596.00 1,031.78 8,564.22
1005643 Total 1,044,798.00 146,443.58 898,354.42
Grand Total 1,319,745.00 332,576.99 987,168.01
CAP CSBG 2023
DISCRETIONARY
1004426 BUDGET 20.1 Salaries & Wages 44,582.00 23,755.44 20,826.56
20.2 Fringe Benefits 5,096.00 2,475.04 2,620.96
20.3 Operating Expenses 43,250.00 - 43,250.00
20.7 Other Cost-DOH 3,322.00 2,014.88 1,307.12
1005643 Total 96,250.00 28,245.36 68,004.64
Grand Total 96,250.00 28,245.36 68,004.64
Sum of budget  Sum of Total Cost Sum of AVAIL

2023 TOTAL PROGRAM BUDGET

1,415,995.00

360,822.35

1,055,172.65

Attachment E3A
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BYLAWS OF THE CITY OF OAKLAND-ALAMEDA COUNTY
COMMUNITY ACTION AGENCY
ADMINISTERING BOARD

ARTICLE I
PURPOSE OF THE AGENCY

The Alameda County — Oakland Community Action Agency (CAA) has the responsibility to

plan, develop and execute the Community Action Agency Program for alleviating poverty and

working toward institutional change to enhance the ability of the poor in the City of Oakland-

and Alameda County (excluding Berkeley) to achieve self-sufficiency.

ARTICLE 11
ORGANIZATION OF THE CAA

The CAA is comprised of the Community Action Agency Governing Board ("Governing Board"

also referred to herein as the "Oakland City Council"), the Community Action Agency

Administering Board (hereinafter “Administering Board™), and a staff.

A.
B.

The Governing Board is the Oakland City Council.

The Community Action Agency Administering Board shall be comprised of 18
members or such additional number of members as are provided for by these
Bylaws whose selection and terms of office are defined in Article IV.

The Community Action Agency's staff is headed by a staff director who is
appointed by the City Administrator upon review and recommendations from the
Community Action Agency Administering Board. Under administrative control
of the City Administrator, the staff director of the CAA is responsible for making
recommendations to and receiving policy direction from the Governing Board
(the Oakland City Council) regarding fiscal and program policies; for assuring
compliance with conditions under the provisions of the Economic Opportunity

Act Amendment of 1967, Section 211(e);

for administration of the Oakland City

Council personnel, fiscal and program policies. The staff director exercises
supervision and coordination of CAA staff and program activities and shall be

considered as the Executive Director of the Community Action Agency. The staff

[ Commented [AM2]: What does this mean?




director is responsible for daily conduct of his/her programs and staff within the
City's overall administrative structure for management of programs and
personnel. The CAA staff is constituted according to the staffing requirements
specified by approved projects and programs within the Community Action
Agency. Personnel policies will be determined by the Governing Board and shall
be governed by the City's personnel regulations, appropriate employee
organization memorandums of understanding and the State Department of

Community Services And Development (CSD) regulations.

ARTICLE 111

RESPECTIVE POWERS OF THE GOVERNING BOARD AND
ADMINISTERING BOARD

The scope of the authority of the Governing Board and the Administering Board is based on the
provision contained in the 1979 45 CFR 1062.200.

A.

Powers of Governing Board
The Governing Board (the Oakland City Council), within the framework of the

Economic Opportunity Act Amendments of 1967 as amended and the Community
Services Administration Act of 1974 as amended, and PL97-35 and other applica-

ble funding sources, will:

Ad-FFH—H—IﬁGeH—Hg—BOa?dw is i g

2. Ensure all CAA staff positions are filled in accordance

with established City personnel selection policies.
Make final determination of all personnel, fiscal, and program policies.
Make final determination of overall program plans and priorities.

Enforce compliance with all conditions of SCSD grants.

S kW

Have final approval authority for all program proposals and budgets.

Commented [AM3]: This is incorrect. Council does not approve
individual staff positions.




B.

D.

8. To the extent permitted by law, have the power to delegate any of the
above authorities to the Administering Board.

Delegation of Governing Powers by The Governing Board

The governing powers of the Governing Board (the Oakland City Council)

outlined in Section "A", shall not be subject to concurrence, veto, or modification

by any other local official or authority, unless pursuant to a delegation of powers

by the Governing Board to the Administering Board.

Duties of Staff Director

The Staff Director, under the administrative supervision of the City

Administrator, shall be responsible to-the-GeverningBeard-for the proper and

efficient administration of the Governing Board's powers as outlined in "A"

above.

Powers of the Administering Board

The Administering Board, within the framework of the Economic Opportunity

Act Amendments of 1967, and the regulations and policy of SCSD and other

applicable funding sources, will:

1. Receive advance notice of, review, and have the opportunity to make
recommendations to the Governing Board on matters which concern the
exercise of any powers of the Governing Board as defined in Section "A"
of theis Article not explicitly delegated by the Oakland—City
CouneilGoverning Board to the Administering Board.

2. Oversee the administration of all SCSD policies and standard guidelines of
all program, administrative, and financial policies and rules adopted by the
Governing Board.

3, Select its own officers, Exeeutive —Committee—and—otherstanding
committees, and under the direction of the Staff Director, have the
assistance of the CAA staff in performing its functions.

4. Exercise those powers of the Governing Board as defined in Section "A"

of this article which are specifically delegated to the Administering Board.



5. Provide advice, counsel and recommendations te-the-Governing Board-on

the final selection of the Staff Director in accordance with approved

personnel practices and procedures.

ARTICLE IV
ADMINISTERING BOARD MEMBERSHIP
The Administering Board shall consist of eighteen (18) members—unless—an

Each member shall have an equal vote in all affairs of the Administering Board.

Unless the membership of the Administering Board is increased to more than
eighteen (18) members through the petition process, the composition of the
Administering Board shall be comprised of six (6) public official representatives,
nine (9) representatives of the poor, and three (3) representatives of private groups

and interests.

1. PUBLIC OFFICIALS (sSix £6)-seats)

a. Public Officials, in order to be eligible to serve on the

Administering Board, must be currently holding office and
represent the-hichest-area(s) of poverty or if such elected public
officials designate a representative, they must have general
governmental responsibilities which require them to deal with
poverty-related issues.

b. The Public Sector shall consist of the Mayor of the City of
Oakland—1), three (3) ether-Oakland City Council Members se-
lected by the Oakland City Council-, and [two (2) Alameda
County Board of Supervisors‘. \One of the Oakland City Council
members and one of the Alameda County Board of Supervisors
shall personally sit on the Administering Board. ‘ [The Mayor,
three (3) of the Council Members, and one of the Alameda

[Commented [AMA4]: How are Supervisors selected?
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County Board of Supervisors may be represented by a designated
representative  of  their individual ~choice] Designated
representatives shall not be allowed to appoint or select

alternates.

2. REPRESENTATIVES OF THE POORIL.OW-INCOME SECTOR (Nine

£9)-seats)
a. There shall be a meximum-minimum of nine (9) seats occupied by

representatives of low-income individuals and families fremin the
designated CAA districts. The seven (7) Oakland Community
Development Block Grant (CDBG) districts identified by the
Governing Board as the poorest districts and two (2) low-income
representatives from lother Alameda County CDBG districts }will
comprise the CAA districts to be represented on the Board.

b. One representative of the peer—low income sector shall be

democratically elected and/or selected by the membership of each
of the seven (7) poorest Oakland CDBG districts; two Alameda
County representatives of the poor shall be democratically selected
by residents ef-Alameda—Countyzwithin their CDBG district; and

each representative must be a resident of the district which he/she

represents.
c. The following rules and procedures shall govern the selection of

members representing the peerlow income sector.

(i)  Neighborhood meetings will be held, and a democratic
election and/or selection made for representation from
those districts on the Administering Board.

(i1) The representatives of the poor must be at least 18 years of
age, low-income where feasible, and a resident of the
district which he/she represents.

3. REPRESENTATIVES OF PRIVATE GROUPS AND INTERESTS
(Three 3}-Seats)

[
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a. The €AA-Administering Board shall meet to determine the private

organizations which would most strengthen and contribute to the

current overall goals and objectives of the CommunityAection-Agency.
b. Once organizations have been selected, each organization must select a

person to represent it. That person shall either live or work in

Oakland/ or Alameda County (excluding Berkeley).

c. Each of the private group representatives shall serve at the pleasure of

the appointing organization. Private-sectorseats-will-bereevaluated-as

4 — CONDIFIONS OEBOARD- ARTICLE V
MEMBERSHIP TERMS |AND TERM LIMITS

Terms of office for representatives of the peer-low income sector and of private groups and

interests shall be staggered as determined by the Administering Board. Beginning with the terms
of the representatives who take office following those Board members holding office on
Septembeer 30, 2001, representatives' terms shall end December 31. After the initial staggered

term, members shall be elected and/or selected or appointed to three-year terms.

b———The term of membership to the Administering Board for public officials or their repre-

sentatives shall be conterminous with the term of public office from which their board

membership derives.

5

ARTICLE VI
CONDITIONS FOR TERMINATION OF MEMBERSHIP AND REMOVAL
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Membership on the Administering Board shall terminate on the occurrence of any of the

following:

0 An Administering Board member who is required to be a resident of the City
of Oakland or Alameda County (excluding Berkeley) ceases to be a resident
of the City of Oakland or Alameda County (excluding Berkeley).

O A representative of the poor ceases to reside within the district represented.

g—The Administering Board member is convicted of a felony, or has a legal
judgement of mental incompetence entered against him or her during his or

her term in office.

‘D

0 The Administering Board member accumulates three consecutive unexcused
absences from regular meetings or accumulates six absences from such
regular meetings in any six-month period.

a——If a public official member has three accumulated consecutive unexcused_absences “
absenees—from Administering Board Meetings or six unexcused absences in any six-month
period, the public official member shall be notified by a letter stating that the Administering
Board is requesting the appropriatePublie-OffieialGoverning Board replace said public official
member. The Administering Board shall, in writing; notify the Publie-Offieial Governing Board
of the said public official member's unexcused absences from Administering Board meetings,

and request the Publie OffieialGoverning Board to replace the said public official member.

In each of the above-mentioned conditions for termination, the member will be notified in
writing of the cause for such termination and will be [given the opportunity to respond ﬂprior to

being removed ‘from the Administering Board.

If as a result of redistricting of the €AA—Agency districts by the Governing
Board/Alameda-County-(excluding Berkeley), a district has more -than one sitting representative,
then the term of all the representatives of the district but one shall terminate. In such an event,
the representative to remain shall be chosen from among the sitting representatives by a random

draw.
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ARTICLE VII
CODE OF ETHICS OF ADMINISTERING BOARD MEMBERS

0

time-aHoeated-toany-speaker—Each member of the Administering Board
has a duty to:

A—a———Refrain from accepting gifts or favors or promises of future benefits which might
compromise or tend to impair independence of judgement or action.

A

B—b——Provide fair and equal treatment for all persons and matters coming before the
Board. Refrain from abusive conduct, personal charges or verbal attacks upon the
character, motives, ethics or morals of other members of the Board, staff or public or

other personal comments not germane to the issues before the Board.
B.
E—e——Learn and study the background and purposes of every item of business before

voting.

e Faithfully perform all duties of office.

SR

E—e——Refrain from disclosing any information received confidentially concerning the
business of the Agency, or received during any closed Executive Session of the Board

held pursuant to state law.

=)

E—+——Decline any employment incompatible with public duty.

‘.’”

&—g——Listen courteously and attentively to all public discussions at Board meetings and
avoid interrupting other speakers, including other Board members, except as may be
permitted by established Robert’s Rules of Order.

G



H—h—Faithfully attend all meetings of the Board unless unable to do so because of
disability or some other compelling reason.

H.

I. Maintain the highest standard of public conduct by refusing to condone breaches of

public trust or improper attempts to influence policy, and by being willing to censure any

member who willfully violates the rules of conduct contained in this Code of Ethics.

ARTICLE VIII
#——VACANCIES

A vacancy shall occur when:

o A Board Member is notified by the Administering Board, in writing, of
his/her termination of membership.

o A Board Member notifies the Administering Board, in writing, of his/her
resignation.

| o The Governing Board; {the-Oakland-City-Ceuneily-removes a Public Official

for cause.

When a vacancy occurs in the private groups and interest membership, the affected private
groups or interest shall be notified, in writing, by the Chairperson to select a replacement. If the
affected private group or interest should fail to appoint a replacement within thirty (30) days
after receipt of said written notice, or if a private group or interest itself withdraws from
membership, the Chairperson shall notify the CAA Board to approve a recognized community
organization selected in accordance with the provision of Section 3.a of this Article. When a
vacancy occurs among the membership of the poor representatives, and the remaining term is
more than one year, the affected district shall democratically select a representative to fill the

vacancy.

ARTICLE IX
§——PETITION PROCESS




a——Any community agency or representative group of the poor which feels inadequately
represented on the Administering Board may petition for adequate representation by complying

with the following process-:

A-—Any community agency or representative

B—group of the poor may file a written petition to the Administering Board for adequate
representation. Said petitions must contain 50 members' signatures of said representative
group.

A

€—The community representative group petitioning for adequate representation shall show
that the attendance at its meeting is over 50 members. The petitioning community
representative group shall demonstrate that it does not discriminate in its membership
because of race, sex, age, sexual orientation, religion, national origin or disability. Said
petition by the community representative shall be submitted at any regularly scheduled
meeting of the Administering Board.

B.

i#ti——WHhen a petition conforms to the submission compliance
requirements set forth herein, the Administering Board shall:
A. Schedule and conduct a Public Hearing before the Administering Board within 60 days of
receipt of petition.
B—Determine:
B.
+—a)-The authenticity of the petition and the structure and membership
of the community representative group.
1.
2—b)-If the structure and nature of the petitioner conforms to the spirit
and intent of the Community Action Agency's purposes and
objectives.
2.
3—(e)}-If the petitioner, in part, cannot be adequately represented by the

existing structure of the Administering Board.

10



3.
4. —If the presence of the petitioner's representative on the Board would,
in fact, enhance the programs of the Community Action Agency.

i#v——The findings made by the Administering Board after conducting the scheduled Public
Hearing as to the determination of eligibility for the petitioner for representation on the
Administering Board shall be reported, in writing, to the Governing Board, and to the petitioner
and shall include a statement of the CemmunityAetionAdministering Board's reasons for its
determination. The final determination of the petitioner's eligibility for representation on the
Administering Board shall be made by the Governing Board—-(the-Oakland-City~Ceuneily. The
Governing Board shall either accept or reject the Administering Board's determination of
petitioner's eligibility and shall notify the State Department of Cemmunity—Services—And
Development{SCSD;.

w———The Governing Board's determination that the petitioner's eligibility for representation on
the Administering Board is justified and required so that petitioner can be adequately represented
in the Community Action Agency's purposes and objectives, then the community representative

group will select a representative to the Administering Board.

If the petition process results in the placement of an additional representative of private groups
interests on the Administering Board, the ratio of at least one-third (1/3) representatives of the

peer—low-income sector will be maintained. In no event will total Administering Board

membership exceed twenty-four (24). If the petition process will cause membership to exceed
twenty-four, the Administering Board will investigate those private groups and interests
represented and make recommendations to the Governing Board (the-Oakland-CityCouneib)-as
to those private groups and interests to be represented on the Administering Board to maintain a
total maximum membership of twenty-four (24). The selection of a person to fill an additional

seat on the Administering Board from private groups and interests will be in accordance with
Seetion-C-3-of these Bylaws.

11



ARTICLE VX
OFFICERS OF THE ADMINISTERING BOARD

The Officers of the Administering Board shall consist of Chairperson, Vice-Chairperson,

Secretary, and a Treasurer.

The officers shall serve a term of two years. Election of each officer shall be at the regular
monthly meeting of the Administering Board in December bi-ennially to take effect in the
following January. Unless otherwise provided herein by these bylaws, interim elections shall be
called by the Administering Board Chairperson to fill unexpired terms resulting from vacancies
to «urter—officer positions. ressiredor oo e o Lo e be Bl s s oo o
the Beard-Chairpersen—Removal of any officer from his/her position may be initiated by any
Administering Board member through introduction of a motion, provided the issue of such

removal was made-an-item-ofa-ealled-erregularproperly noticed on the meeting Agenda-agenda

prior to the meeting. Removal of said officer requires a two-thirds vote of the total membership.

The Duties of the Officers of the Administering Board are as follows:

A. CHAIRPERSON

The chairperson shall preside over all meetings of the Administering Board, and
provide the initiative and leadership necessary to the proper functioning of the
meetings with assistance of the Staff Director. The Chairperson shall serve as the
Administering Board's principal channel of communication with the Oakland City
Council, Alameda County Board of Supervisors, and the Staff Director, and the
principal channel of communication with the Administering Board's wishes to the
Staff Director in its role of providing overall policy and program direction to the
Community Action Agency Program. The Staff Director shall consult with the
Chairperson of the Administering Board on plans, projects, progress and problems
of the program, and communicate the need for Administering Board actions to the
Administering Board. The Chairperson shall keep the Administering Board
apprised of the City Administrator’s role as the organizational element through

which administration of the CAA's paid staff and its several projects and
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programs are affected by the Administering Board. The Chairperson of the
Administering Board shall also serve as Chairperson of the Executive Committee.

B. VICE-CHAIRPERSON

The Vice-Chairperson, in the absence or inability of the Chairperson to act, shall
exercise all the powers and perform all the duties of the Chairperson. In the event
the Office of Chairperson is vacated in mid-term, the Vice-Chairperson shall
succeed to the Office of Chairperson.
C. SECRETARY

The Secretary, in the absence or inability of the Chairperson and the First Vice-
Chairperson to act, shall exercise all of the powers and perform all of the duties of
the Chairperson. The Secretary is responsible to ensure that minutes of each
official meeting of the Administering Board are recorded, and that any errors in
the minutes are presented to the Administering Board for correction. The
Secretary is also the official custodian of documents and records of the
Administering Board, including minutes, committee reports, and correspondence
to the Administering Board. The Secretary is empowered to obtain services and
assistance through the Staff Director in the recording of the minutes and in

maintaining custodial files of the Administering Board's documents and records.

D. TREASURER
The Treasurer shall serve as the Chairperson of the Finance Committee of the
Board. The Treasurer of the Administering Board shall have access to financial
records of the CAA, but otherwise shall exercise no custodial or investment

control over the assets and finances of the CAA, since those responsibilities rest

with the Governing Board-(City-Couneil).

ARTICLE VX1
STANDING COMMITTEES OF THE ADMINISTERING BOARD

A——The Administering Board shall have six standing committees, the Executive, the

Personnel and Training, Program Planning, Fund Development, Advocacy and the Finance

13



committee. Each committee shall serve as a working extension of the Administering Board in its
consideration of issues, opportunities and plans in the area of the committee's particular
attention. As such, the committee shall receive assignments from and report its findings and
recommendations to the Administering Board. In special instances the Executive Committee
may be empowered by the Administering Board to act for the full Board in deliberating an issue

and reaching a decision or taking an action.

The composition of each committee shall fairly, but need not exactly, reflect the composition of

the full Administering Board, except as specified in Paragraph B.1 of this Article below. The

committee members will be selected by the Cemmunity-Aetion-AgeneyAdministering Board
Chairperson. A committee quorum shall consist of 50% plus one of the total committee

membership, including vacancies.

B——The composition and responsibilities of each committee are as follows:

A—4——THE EXECUTIVE COMMITTEE
A_'

+—The Executive Committee shall have at least three (3) members and include as
one of its members the Administering Board Chairperson.

2—The composition of this committee shall be at least one representative from the
public officials, one representative of the poor and one representative of private
groups and interest. Membership shall fairly reflect the proportion that each of
these three groups represents on the Administering Board. The Administering
Board Chairperson shall serve as Chairperson of the Executive Committee.

1

3—a——The Executive Committee may act for the Administering Board on matters
which cannot await the next scheduled meeting of the Board, as determined by the

Executive Committee, and notify the Board, at its next meeting, of that action.

14



42.
B. PERSONNEL AND TRAINING COMMITTEE

1. The Committee Chairperson shall be selected by the Chairperson of the
Administering Board and the committee membership shall fairly, but need not
exactly, reflect the composition of the Administering Board

2. The Personnel and Training committee reviews the requirements for staff in
conjunction with the CAA budgeting process and will address similar issues as
necessary

C. PROGRAM PLANNING COMMITTEE
1. The Committee Chairperson shall be selected by the Chairperson of the

Administering Board and the committee membership shall fairly, but need not
exactly reflect the composition of the Administering Board.

2. The Program Planning Committee is responsible for working to implement the
agencies strategic plan, and identify/develop programs and services that support
the agency’s mission.

B—FUND DEVELOPMENT COMMITTEE
D.

E The Committee Chairperson shall be selected by the

Chairperson of the-the

= Administering Board and the committee membership shall

fairly, but need
not exactly, reflect the composition of the Administering

Board.

L
4—
g

a The Fund Development committee is responsible

for leveraging

o)

and maximizing existing funds and identifying new

funding

= opportunities/activities.
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E—ADVOCACY COMMITTEE

E.

+—————The Committee Chairperson shall be selected by the Chairperson of the

2—Administering Board and the committee membership shall fairly, but need

3——not exactly, reflect the composition of the Administering Board.

L
4—

5———a——The Advocacy committee is responsible for providing advocacy,

6———support, and education to increase awareness and to assist in the

F——development of strategies to impact issues that affect the low-

8:2.

FeT

income population.

+—6——FINANCE COMMITTEE

E_

1. The Administering Board Treasurer shall serve as Committee Chairperson of the

Finance Committee. The Committee exercises the following responsibilities:

a.

The Finance Committee reviews and analyzes the CAA's financial
policies and procedures and information reporting systems, with a
view toward maximizing their effectiveness as tools in
management decisions.

The Committee shall review, in detail each quarter, programs
which deviate significantly from the budget, reporting to the
Administering Board the cause of the variance and expenditure
rate, the corrective action necessary, the person responsible for
said corrective action, and the date at which corrective action is
expected to bring the deviation into alignment.

The Finance Committee shall review audits in detail, identify

financial management weaknesses, and make recommendations to
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the Administering Board to resolve any cost questions in internal

and external audits.

G.
Bb—OTHER-AD-HOC COMMITTEES

In addition to the Executive, the Personnel and Training; Program Planning, Fund Development,
Advocacy, and Finance committees, the Administering Board operates with other ad-hoc com-
mittees as the need arises to provide special services, analyses review, investigation or research
for the Administering Board. Such committees and each committee Chairperson shall be
appointed by the Administering Board Chairperson. The purpose of the committees appointed
under this paragraph shall be stated in the direction creating such committee(s) so as to permit
the committee Chairperson to report accomplishments of the committee to the Administering
Board, and such committees shall cease to function upon completion of the specific assignment
for which the committee was activated. No committee shall disband without having submitted a
final written report to the Administering Board, including its final recommendations.
Dissolution of the committee shall be by declaration of the Administering Board Chairperson

unless the Administering Board approves a motion to continue the committee in existence.

ARTICLE XVII
MEETINGS OF THE ADMINISTERING BOARD

The rules governing the meetings of the Administering Board shall be as follows:

A. Regular Meetings
1. Regular meetings of the Administering Board shall be held on the second

Monday of each month (unless—changed by Beard-action)-at a place and
time determined during the preceding Board meeting. If a regular meeting
would otherwise fall on a holiday, it shall instead be held on the next
scheduled regular meeting day unless otherwise noticed seven{A-days—in
advaneeas a Special Meeting as provided herein.

2. Written notice of the regular meeting of the Administering Board with
previous minutes and the meeting agenda of the forthcoming meeting

shall be sent to each Administering Board member [at least seven (7) days
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prior to the meetingi and shall be posted with the City Clerk’s Office and

[ Commented [AM14]: Do you want to keep the 7 day notice>

]

on an external bulletin board accessible twenty-four hours a day at least

72 hours prior to the meeting. Speeial-meetings—may—be—ealled—upon

3. Written notice of regular meetings shall also be sent to any person,
organization, corporation or entity requesting said notice of the Secretary
and upon notification by said person's organization, corporation or entity

of the address where said notice is to be mailed at least 72 hours prior to

the meeting.
In the event the business calendared on the agenda of any regular meeting is not
completed at the said regular meeting, the said regular meeting may be continued
to a subsequent date by approved motion of the Administering Board, and this
meeting shall be considered to be a continuation of the regular meeting so long as

a majority of the members of the original meeting are in attendance.
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Special Meetings

2:1.

Special meetings of the Administering Board may be called upon motion
and approval by a majority of the members of the Administering Board or

by the Executive Committee or by the Chairperson.

3:2. _Written notice of special meetings of the Administering Board shall be

delivered to each Board member's [address\ atteast—two—business—days—48

hours (excluding Saturdays. Sundays, and holidays) prior to said meeting,

together with the agenda containing the items to be considered at said

special meeting.

3——Written notice of regular meetings shall also be sent to any person,

organization, corporation or entity requesting said notice of the Secretary
and upon notification by said person, organization, corporation or entity of
the address where said notice is to be mailed.

The agenda for the special meeting shall be posted with the City Clerk’s

Office and on an external bulletin board accessible twenty-four hours a day

at least 48 hours (excluding Saturdays, Sundays, and holidays) prior to the

meeting.

If a special meeting is called for a Monday notice shall be deemed timely

4-6.

made if the filing, posting, and distribution requirements provided herein

are made no later than 12:00 p.m. on the preceding Friday.

Special meetings held other than in the regular meeting place require [10|

days’ notice.

Notification of Meeting

The Secretary, utilizing the services of the CAA staff as requested through the

Staff Director, notifies each Administering Board member of each regular

meeting and each special meeting.

Rules Governing Meetings of the Administering Board

1.

Only items listed on the agenda may be discussed at the meetings.
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42. No action of the Administering Board shall become effective without
receiving the affirmative vote of a majority of the quorum present.

3. Proxy voting by any Administering Board Member shall be prohibited at

meetings of the Administering Board and its Committees.

4. ATen (10) Administering Board members shall constitute a quorum

mehidingvaeaneies. Member's attendance is recorded by the Secretary or

staff at each meeting. The presiding officer convenes the meeting at the
appointed time or upon arrival of the quorum, whichever occurs later. No
meeting is held if the quorum is not in attendance within forty-five (45)
minutes of the scheduled starting time, in which case the presiding officer
so advises the members present, who are then free to depart. The
presiding office shall, upon losing a quorum after having convened a
meeting, state on the record that a quorum of members is no longer present
and dismiss-adjourn the meeting-after havingestablished-that a-querumof

25. Every meeting of the Administering Board is public except those which,

under personnel policies and lrules of the CAAL must be held in executive
session and must comply with the provisions of the Ralph M. Brown Act

and Oakland Municipal Code Section 2.20.110. Approval of such a

motion for executive session requires an affirmative vote of two-thirds
(2/3) of the members present and a report of any action taken in closed

session must be read in the next regular open meeting.

4———The Secretary of the Administering Board ensures the recording of the

minutes of each Administering Board meeting. For reasons of practicality,
the Board may require the Staff Director to furnish a Recording Secretary
to take the minutes during the board meetings and to transcribe the

minutes for the Board Secretary.
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7. The presiding officer shall maintain order in the meetings, having the

authority to refuse the floor to any person, and may limit or extend the

time allocated to any speaker.

85. Roberts' Rules of Order - Newly Revised serves as the rules for the
conduct of the Administering Board meetings, and for parliamentary
procedure at each meeting, except :

a.—(Wyhere Rebert'sRules—may—be-suspended-by—asimple-majority—vete—of

e dminiemneDonpdlomb e et s ohore Robert's Rules

offers alternatives in procedures and conduct, and the alternative which is

to apply is adopted by approved motion of the majority of the members

present at the time the issue exists, —Ssuch alternative procedure shall be

followed.

ARTICLE VHIXIII

MEETINGS OF THE ADMINISTERING BOARD STANDING COMMITTEES

Each committee of the Administering Board shall conduct its meetings and discharge its duties in
accordance with sbe—ebelhe Coiiies ans Do oa Ll o e connadon ol L D e
feﬂeﬂrg—appe%ﬁ&me&t—eﬁm‘—skﬁ%eﬁﬁembefshhese Bylaws. The first meeting of a committee

shall be called by its Chairperson during a regular meeting of the Administering Board, or by
personally contacting each member of the Committee with announcement of the meeting if such

a meeting is required before the next regular meeting of the Administering CommunityAetion
Ageney-Board.

No decisions or recommendations shall be developed by any Committee except in a session

attended by atleast-a-majority-of the-number-of veoting-membersa quorum of the Committee_as

set forth herein. All Committees shall keep minutes and present them to the Administering

Board.
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The Executive Committee shall keep minutes of each meeting, and the minutes of each meeting

shall be presented at the next regular meeting of the Administering Board, accompanied by

motion of the Executive Committee Chairperson for the Board's ratification of decisions and

actions taken by the Executive Committee acting for the Administering Board. ‘The quorum

requirement for the Executive Committee shall be one-half (1/2) of the total committee members

plus one (1) of the total number of voting members of the Executive Cornmittee.\

ARTICLE EXXIV
AMENDMENT OF BYLAWS

A. AMENDMENT OF BYLAWS BY THE ADMINISTERING BOARD

1 These Bylaws may be amended, or new Bylaws adopted, at any regular

meeting of the Administering Board provided that notice of the proposed

action shall have been sent to each member of the Administering Board at

least fifteen (15) days before said meeting. A two-thirds (2/3) vote of the

total Administering Board membership shall be required to amend and/or

adopt new Bylaws.

2. The Administering Board may amend, without consent of the Governing

Board, only those elements of these Bylaws which do not give itself
powers that are reserved for the Governing Board—(the—Oaldand—City
Couneth. Amendments may include:

a.

b.

Definition of the offices of the Administering Board;

Definition of the method, frequency and timing by which each
Administering Board Officer is elected to his or her office;
Definition of the standing committees of the Administering Board
and the method of selecting the Chairperson and members of each;
Definition of the prerogative of the Administering Board to
establish ad hoc or temporary committees of the Board; and
Definition of the rules for the conduct of official meetings of the
Administering Board or any of its committees during the presence

of a quorum for such meetings.
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3. The Administering Board may recommend Bylaws amendment to the
Governing Board, which amendments are not provided for in Paragraph

"B" above. Said recommendations are stated in a letter or memorandum

from the Administering Board Chairperson.

AMENDMENT OF BYLAWS BY THE GOVERNING BOARD

The Governing Board (the Oakland City Council), apen-its—faverable—consider-
ation-of-by a motion before-it-to amend these Bylaws made by its own initiative,

shall submit the proposed amendment for consideration and recommendation to
the Administering Board before voting final-to appreval—approve ef-the
amendment. [%Gevemmg—Bea;d—&h%@akLaﬁd—Gﬁy—G%meﬂ)—sh&H

Beard—(th%@ak#aﬂé—@i%y—@euﬂeﬂ)—% two-thirds (2/3) vote of the total
Administering Board membership shall be required to recommend approval or

rejection to the Governing Board (the-Oakland-CityCouneib—of the proposed

amendment of the Bylaws.

The Chairperson of the Administering Board shall communicate the results of

such a vote to the Governing Board-(the-Oaldand-City-Couneil). The absence of

such a communication to the Governing Board (the Oakland City Council) within
two (2) working days after the second regular meeting of the Administering Board

following receipt of the proposal for amendment of the Bylaws by the
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Administering Board Chairperson shall be considered by the Governing Board as

approval by the Administering Board of the proposed change to the Bylaws.

In the event that the Administering Board rejects the Governing Board's (the

then, and in that

event, the Governing Board-{the-Oaldand-City-Ceuneil), within thirty (30) days,

shall reconsider its recommended amendment to the Bylaws and set a date, time

£l

proposed amendment of the Bylaws

and place for the meeting to reconsider its recommended amendment to the

Bylaws and give written notification of said meeting to the Administering Board.

The Governing Board’s (theOakland-CityCouneib-approval and adoption or

rejection by a majority vote of the proposed amendment of the Bylaws at said

meeting will be final.

ARTICLE XV

Commented [AM22]: Make Conflict of Interest policies a

separate document.

[

6

24



Commented [AM23]: Estelle — I need your input here re

o —~
g g
E=1 =l
S =
8 2
° =1
(] P
u o
] 8
E g
° >
= =
)
e 5 v
EH ¢ 3 ¢ g s g %
P D R ® D g = w O % =
Xl E| ©p % 5 9 2
N 8 B = 7 Z & R/ S
| 4 I I = g 5 8 5 o &~
F F -F 3 % S B=I I~ SN L
ES T T P 3 = g 5 = X
S I B I Q S 5} a
o 4 R 4 A F < B E 7 —_ <)
EN I S B a2 o 2 & E = =,
N ¥ oy 323 S 2 5 ' = S
g ¥ Bl L ==
F I 3 A 2 g 2 5 2 S
i B B BN = g 3 <= Q
Y O 9 ES I ] S g o < i o
g ¥ 9 S ) o 2 S v ) )
I I = g I % w9 2 _M
R * [ e B o o -
E R S £ 5288 E 5
g o 4L N g S g 2 g 2 = =
S BN A S £ 5 B Q S
N O o% Sy =z 8 & & g o © >
4 F F 3 Q = - (g g = =
g % F e S = g o g X = S
< ¥ % ESIEY &~ S . £ g g 4 S
I @ I 2 S > = g o~ -
o S g RS = 2T 2 8 5 = > 5
< F T o 4 5 3 83 3 __§
S LSS a 2 'S = 71 g o
3 F X RS S Q 5w o |3
3 4 ey Iu T Na) [ an g n 17 =
N NS S oS = |
~l =X Q Bt )
5| B P = 5 =
P b £ i O o o <= o &)
g8 9 R 4 3 & = ElE =
5 Y 3 22 » " 230 >
4 ¥ T oIS = m $ 8 4 < &
S 8 7 s 5= < £ £ £ <
L L g RS b=
ENIE S ¥ c E 5 8 € o
+ P % <] 2 2 5 % g
el I I S % il o ©
2 oF & IS o = 3 g
® D B P = D (] =
S ¥ 3 © - o & ©
me =B 3 R » g B E= W
< & N Pd| ¥ o = = > =
F P B o o = g ol =
E! ¥ P q B =Tt
& 3 % F L E 28 g & o 3
‘EREREE EENLEE
by - . 17 .
3 g 2 £ % 8 2 =3
LoX J 5 = 9 5 2 &
3 ) . o 1) (=1 5] =}
X D 2 £ & 9 5 2
o Ol & g M 2 2 8 -z M
3 3 on E 5 2 5 g w
< F = 5 = S o £
& 9P = = sl © 'F
£ |3} = 19}
- < G e = -
* 7] ° Z 8w
E ; £ 5 3 E
. o o Ra) .
E 5 £ 5 E EE
3 o 8 & g = S
< @ 8 € g <« <

25

AND EXAMINATION

and restrictions of Federal Regulations. A copy of the amended Bylaws shall be maintained on

Books and records of the CAA shall be made available to the public pursuant to the provisions
file with the City Clerk's office.



