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Agenda 

Meeting of the Oakland Parks and Recreation Advisory Commission (PRAC)  

Wednesday, November 10, 2021 - 4:30 PM 

 

 

You are invited to a Zoom webinar. 

When: Nov 10, 2021 04:30 PM Pacific Time (US and Canada) 

Topic: Parks and Recreation Advisory Commission (PRAC) Meeting - November 10, 2021 

 

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/82732537529 

Or One tap mobile :  

US: +16699006833,,82732537529# or +14086380968,,82732537529#  

Or Telephone: 

Dial(for higher quality, dial a number based on your current location):  

US: +1 669 900 6833 or +1 408 638 0968 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 

6799 or +1 646 876 9923 or +1 301 715 8592  

Webinar ID: 827 3253 7529 

International numbers available: https://us06web.zoom.us/u/kx8UtFHFP 

How To Submit Public Comments: 

1. To comment by Zoom video conference, click the “Raise Your Hand” button to request 

to speak when Open Forum comments are being taken or on an eligible agenda item after it 

has been presented. You will be permitted to speak during your turn, allowed to 

comment, and after the allotted time, re-muted. Instructions on how to “Raise Your 

Hand” is available at: https://support.zoom.us/hc/en-us/articles/205566129 - Raise- 

Hand-In-Webinar. 

 

2. To comment by phone, please call on one of the above listed phone numbers. You will be 

prompted to “Raise Your Hand” by pressing “*9” to speak when Open Forum is taken or 

after an eligible agenda item has been presented. You will be permitted to speak during 

your turn, allowed to comment, and after the allotted time, re-muted. Please unmute 

yourself by pressing *6. 

 

3. To submit comments to the PRAC prior to the meeting, send an email to: 

publiccomments2prac@oaklandca.gov by 10:00 a.m. the day before.  List the following 

information on the “subject” line of your email:  

Public Comments: PRAC meeting dd/mm/yy (date of the scheduled meeting) 
>>>Replies will not be sent from this email address<<< 

If you have questions, email Diane Boyd, Executive Assistant to the Director of Oakland Parks, 

Recreation and Youth Development dboyd@oaklandca.gov. Thank you. 
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Pursuant to California Government Code section 54953€, Parks Recreation Advisory 

Commission Board Members/Commissioners, as well as staff, will participate via phone/video 

conference, and no physical teleconference locations are required. 

 

 

        

 

 

*Special Meeting of the Oakland Parks and Recreation Advisory Commission 

 

Agenda 

Wednesday, November 10, 2021, 4:30 P.M. 

Zoom Teleconference 
 

1. CALL TO ORDER: 

2. ROLL CALL: 

ALLEN, DUHE, HA, KOS-READ, MOORE, REILLY, D. SMITH K. SMITH, 

TORRES, TRAN AND WALTON 

3. DISPOSITON OF MINUTES: 

4. OPEN FORUM: 

5. MODIFICATIONS TO THE AGENDA:  

6. CONSENT NEW BUSINESS: 

ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-PERSON 

MEETINGS OF THE PARKS AND RECREATION ADVISORY COMMISSION 

AND ITS COMMITTEES WOULD PRESENT IMMINENT RISKS TO 

ATTENDEES’ HEALTH, AND ELECTING TO CONTINUE CONDUCTING 

MEETINGS USING TELECONFERENCING IN ACCORDANCE WITH 

CALIFORNIA GOVERNMENT CODE SECTION 54953(e), A PROVISION OF AB-

361.  

7. NEW BUSINESS: 

A. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO REVIEW AND PROVIDE COMMENTS ON 

INTERPRETIVE SIGNS AND THEIR PLACEMENT AROUND LAKE 

MERRIT. 
 

B. THE INFORMATIONAL REPORT ON THE ESTUARY PARK 

RENOVATION AND EXPANSION PROJECT. 
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C. REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO REVIEW, PROVIDE COMMENTS, AND RECOMMEND 

ACCEPTANCE OF A GIFT FROM THE GOLDEN STATE WARRIORS 

COMMUNITY FOUNDATION, IN PARTNERSHIP WITH KAISER 

PERMANENTE, AND PROJECT DELIVERY PARTNER CREATIVE 

SPORTS CONCEPTS, FOR THE MOSSWOOD PARK OUTDOOR 

BASKETBALL COURTS PROJECT. 

 

8. PLANNING AND CONDITIONAL USE PERMITS: 

9. MEASURE Q: OVERSIGHT/UPDATES/REPORTS: 

• Measure Hiring Tracker 

 

10. UPDATE FROM THE DIRECTOR, COMMITTEES, RECREATION ADVISORY 

COUNCILS, COMMUNICATIONS & ANNOUNCEMENTS: 

11. OPEN FORUM CONTINUED: 

12. ADJOURNMENT:  

 

Next Meeting:  

Wednesday, month date, 2021 

Zoom Teleconference 
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*Special Meeting of the Oakland Parks and Recreation Advisory Commission 

 

Special Meeting Minutes 

Wednesday, October 13 2021, 3:30 P.M. 

Zoom Teleconference 

 
Meeting Recording Link: 
http://oakland.granicus.com/MediaPlayer.php?publish_id=7aab6839-38e4-11ec-88a7-0050569183fa 

 

1. CALL TO ORDER:  3:54PM 

2. ROLL CALL: 

ALLEN, DUHE, HA, KOS-READ, MOORE, REILLY, D SMITH, K SMITH, TRAN, 

TORRES, WALTON  

 

Present (8):   Commissioners Allen, Duhe, Moore, Reilly, D. Smith, Tran, Torres and     

            Walton 

Excused (3): Commission Ha, Kos-Read and K. Smith 

 

3. DISPOSITON OF MINUTES: 

None  

4. OPEN FORUM:  

There were no speakers present. 

5. MODIFICATIONS TO THE AGENDA:  

6. CONSENT NEW BUSINESS:   

7. NEW BUSINESS: 

A. ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-

PERSON MEETINGS OF THE PARKS AND RECREATION ADVISORY 

COMMISSION AND ITS COMMITTEES WOULD PRESENT IMMINENT 

RISKS TO ATTENDEES’ HEALTH, AND ELECTING TO CONTINUE 

CONDUCTING MEETINGS USING TELECONFERENCING IN 

ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTION 

54953(e), A PROVISION OF AB-361.  
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Staff informed the Commission that the Resolution presented came as a results of State 

action and the adoption of this Resolution is required before the PRAC can conduct any 

business after September 30, 2021 and will have to be re adopted at each meeting moving 

forward until it is rescinded. The Resolution will appear on subsequent agendas under 

Item 6 - Consent New Business.  

Motion: Commissioner Reilly entertained a motion to adopt the Resolution as it is 

currently stated. Moved by:  Commissioner Allen and Second by: Commissioner 

Duhe.  Vote: Yes - Allen, Duhe, Moore, Reilly, D. Smith, Torres, Tran and Walton 

Motion: Pass. 

 

8. PLANNING AND CONDITIONAL USE PERMITS: 

9. MEASURE Q: OVERSIGHT/UPDATES/REPORTS: 

10. UPDATE FROM THE DIRECTOR, COMMITTEES, RECREATION ADVISORY 

COUNCILS, & ANNOUNCEMENTS: 

11. OPEN FORUM CONTINUED: 

12. ADJOURNMENT: 3:59PM 

 

NOTE:  Chair Reilly adjourned the proceedings until PRAC convenes the regularly 

scheduled meeting at 4:30PM. 

 

Next Meeting:  

Wednesday, October 13, 2021, 4:30PM 

Zoom Teleconference 

 

 

 

Respectfully submitted, 

 

 

/s/ J. Nicholas Williams 

J. Nicholas Williams 

Secretary 

 

           /s/ Diane Boyd 

    Diane Boyd 

  Acting Recording Secretary 
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*Special Meeting of the Oakland Parks and Recreation Advisory Commission 

 

Special Meeting Minutes 

Wednesday, October 13 2021, 4:30 PM 

Zoom Teleconference 

 
Meeting Recording Link: 
http://oakland.granicus.com/MediaPlayer.php?publish_id=eb443982-38e2-11ec-88a7-0050569183fa 

 

1. CALL TO ORDER:  4:35PM 

2. ROLL CALL: 

ALLEN, DUHE, HA, KOS-READ, MOORE, REILLY, D SMITH, K SMITH, TRAN, 

TORRES, WALTON  

 

Present (8):   Commissioners Allen, Duhe, Ha, Reilly, D. Smith, K. Smith, Walton and  

           Tran 

Excused: Commissioners Kos-Read, Moore and Torres  

 

3. DISPOSITON OF MINUTES:  

• August 11, 2021 Minutes 

Motion: Commissioner Reilly entertained a motion to approve the August 11, 2021 

meeting minutes with the corrections noted. Moved by:  Commissioner Allen and 

Second by: Commissioner Walton.  Vote: Yes 6 - Allen, Duhe, Reilly, K. Smith, 

Tran and Walton. Abstained 2: Commissioners Ha and D. Smith. 

Motion: Pass. 

• September 8, 2021 Minutes  

Motion: Commissioner Reilly entertained a motion to approve the September 

meeting minutes with the corrections noted. Moved by:  Commissioner Walton and 

Second by: Commissioner Duhe.  Vote: Yes 6: Allen, Duhe, Reilly, K. Smith, Tran 

and Walton. Abstained 2: Commissioners Ha and D. Smith. 

Motion: Pass. 

 

4. OPEN FORUM: There were 2 speakers. 

5. MODIFICATIONS TO THE AGENDA:  

NONE 
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6. CONSENT NEW BUSINESS:   

7. NEW BUSINESS: 

• Election of Commission Officers 

Chair Reilly announced that his term on the Commission officially ends in November, but as is 

allowed, he will retain his seat on the Commission until a replacement is seated. The 

Commissioner will attend the December meeting. 

Motion: Commissioner Reilly entertained a motion elect Commissioner Allen and 

the new Chair of the Parks and Recreation Advisory Commission. Moved by:  

Commissioner Duhe and Second by: Commissioner K. Smith.  Vote: Yes 8: Allen, 

Duhe, Ha, Reilly, D. Smith, K. Smith, Tran and Walton.  

Motion: Pass. 

 

8. PLANNING AND CONDITIONAL USE PERMITS: 

9. MEASURE Q: OVERSIGHT/UPDATES/REPORTS: 

 

Oakland. Public Works staff provided a brief update regarding Measure Q 

• Measure Q Hiring Update 

• Measure Q Maintenance-of-Effort Documentation 

• Measure Q Equity Analysis Update 

 

Hiring Update: Sean Maher 
Staff informed the Commission that information and documents shared during PRAC meetings will be 

posted on the Measure Q website that was launched in September 2021.  The presentation included a 

brief review of the department’s activities related to the status of positions including new hires, pending 

interviews, acting positions, recruitment and onboarding efforts.  

Maintenance-of-Effort - Tom Morgan 

Staff reviewed the Fund 2244 Parks Measure Q – 2020 Oakland Parks and Recreation 

Preservation, Litter Reduction, and Homelessness Support Act report showing Measure Q 

funding and the breakdown of those funds allocated to parks landscape maintenance and 

recreational services including old services. 

 

Equity Analysis: Sean Maher 

 

Staff informed the Commissions on the department’s effort to apply to Measure Q supported 

services, the citywide administrative instruction to implement equity principles and practices 

across City services. Technical assistance will be provided from the City’s Department of Race 

Equity. A staff report will be presented to PRAC in December 2021 where the initial effort and 

outcome regarding the implementation of the principals will be applied to city mini parks. 

 

The Commission learned that staff will look a subset of 25 mini parks in the initial equity 

analysis which will be used to establish a model moving forward to major parks. 

 

 

Public Comments:  There were 2 speakers. 

 

10. UPDATE FROM THE DIRECTOR, COMMITTEES, RECREATION ADVISORY 

COUNCILS (RAC), COMMUNICATION & ANNOUNCEMENTS: 
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Director Williams Report:  

• 354 kids participated the Town Camp Afterschool Program from October 11 – 15 

• 50 youth participated in the Ace Kids Junior Golf championship at Lake Chabot on 

October 10.  Ace Kids Golf will host another tournament on December 12, 2021. 

Participants will tee-off at 9:00am. 

• The adult softball league resumed in September. 500 adults and team members are 

playing at Owens Field, Allandale Park and Curt Flood Field.  For more information 

contact Frederick Morris III at fmorris@oaklandca.gov. 

• The pool Dimond Park and East Oakland Sports Center are operating and open to the 

public. OPRYD is currently offering lifeguard certifications classes for teens 16 and 

older.  Contact the department for more information. 

• OPRYD facilities are available for rental reservations.  COVID safety protocols 

apply. 

• OPRYD is working to reach accreditation from the Commission for Accreditation for 

Parks and Recreation Association (CAPRA). 

 

Director Williams informed the Commission that this would be OPRYD’s first attempt to pass 

the 116 standards necessary to reach accreditation status which will be effective for between 3 to 

5 years if granted. 

 

Recreation Advisory Committees: 

 

Commissioner Allen: 

 

• DeFremery Recreation Center: 

o Held meeting on September 16th with Center Director Greg McClain. Reported 

plans to reboot the Center’s RAC.  Mr. also met with the Community Resource 

Office to discuss current concerns. 

• Lowell Park: 

o Attended a community meeting held on October 20th regarding the artwork and 

basketball resurfacing project presented at the September PRAC meeting.  

Because few community members attended, a second meeting will be scheduled.  

 

• Mosswood Park: 

 

o Mosswood held it Creek to Bay cleanup event on Saturday, October 18th.  

Approximately 40 volunteers helped collect 23 bags of trash and 44 brown bags 

of brush and other debris.  The project manager and architect displayed pictures of 

new Community Center. Kick off for the built will be held in the spring of 2022. 

Staff held an October RAC meeting. 

 

Commissioner Ha: 

 

• San Antonio Park: 

o As a result of the multiple community engagement meetings held at San Antonio 

Park regarding the proposed Master Plan and relocation of the fire station, a new 

Friends group has been formed. Meetings were held in August and September, 

there are plans to hold a third. The meetings and project reports are posted on 

their website at www.friendsofsapark.org  Will confirm if two staff positions have 

been filled for the recreation center. 
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Announcements: 

 

Commissioner Allen: 

o At Arroyo Park, on Saturday, October 16th, We Lead Ours, a local non-profit 

headed by former Commissioner Dwayne Aikens, will host a Creek to Bay 

cleanup for 9:00am to 12:00pm.  Councilmember Taylor and his staff will be 

in attendance.  Funding was secured through Wells Fargo Bank. 

 

Communication: 

 

PRAC members requested to have a discussion related to PRAC Priorities and Objectives, and 

Training for the Brown and Sunshine Acts. 

 

PRAC Priorities and Objectives 

 

Commissioner Tran: 

 

Would like to have a discussion as a group on goals given the body’s responsibility to Measure 

Q. specifically interested in equity issues.  Would like to know PRAC’s history of addressing 

objectives. 

 

Chair Reilly: 

 

Chair Reilly informed the Commission of the body’s past practice of holding annual retreats for 

several hours on Saturdays which allowed members and staff time to tour various sites 

throughout the city to see projects under development or proposed or to meet and delve into 

issues and priorities. 

 

Retreats were held at sites other then the Lake Merritt Garden Center, the in-person meeting 

place prior to COVID.  Chair Reilly informed the Commission because board issued would be 

discussed, and a quorum of members present, the retreats were required to be publicly noticed 

with the agenda posted. The Chair suggested that because COVID has ended in person meetings, 

a virtually retreat could be held, but recommended that it would be more effective if the body 

formed an ad hoc committee of Commissioners interested in thinking through some of the issues 

and bringing that back to the full Commission. 

 

Members agreed it would be beneficial to form an ad hoc committee to share knowledge and 

information and to support new members including an orientation process. The Commission also 

discussed onboarding of new Commissioner with possible mentorship by veteran members, 

establishing an overarching plan, mission statement, guiding principles and cohesive plan. 

 

Staff will provide the Commission with supporting documents including the Measure Q 

Ordinance 13622. 

 

Chair Reilly confirmed that the membership agreed to move forward with forming an ad hoc 

committee to look at strategies for setting goals for PRAC and addressing a process for 

onboarding and orientation. 
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Staff confirmed that it was not necessary for the Commission to make a motion to form the ad 

hoc committee, but the minutes must reflect the names of the members.   

 

The Commission formed a Priorities and Goals Ad Hoc Committee.  Members include: 

Commissioners Tran, Duhe, Allen and D. Smith.  

 

• Brown and Sunshine Training 

 

OPRYD staff informed the Commission that City of Oakland has a new and revised digital 

training for the Brown and Sunshine Acts.  Members will receive an email and link to attend the 

training.  Staff suggested that the platform could be used as a refresher at annual PRAC 

meetings. 

 

Public Comment:  There was 1 speaker. 

 

11. OPEN FORUM CONTINUED: 

11. ADJOURNMENT: 6:03PM 

 

Next Meeting:  

Wednesday, November 10, 2021,  

Zoom Teleconference 

 

 

 

Respectfully submitted, 

 

 

/s/ J. Nicholas Williams 

J. Nicholas Williams 

Secretary 

 

           /s/ Diane Boyd 

    Diane Boyd 

  Acting Recording Secretary 

 

 

 

 

 

 



PRAC – 11/10/2021
    Item # 7A 

C I T Y   O F   O A K L A N D 
Oakland Parks & Recreation 

TO: Princess Allen, Chair, Parks and Recreation Advisory Commission 
FROM: Jennifer Stern, Watershed and Stormwater Management Division 
DATE: October 22, 2021 
SUBJECT: REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO REVIEW AND PROVIDE COMMENTS ON 
INTERPRETIVE SIGNS AND THEIR PLACEMENT AROUND LAKE 
MERRIT 

SUMMARY  
The purpose of this report is to request review and comments from the Parks and Recreation 
Advisory Commission on the Lake Merritt Interpretive Signs Project’s (Project) six interpretive 
signs and their placement around Lake Merritt.  

The signs are designed to connect people to Lake Merritt and the wildlife that live there, and to 
encourage stewardship of the Lake and the surrounding park. The signs feature information on the 
Lake Merritt watershed, wildlife refuge history, birds of Lake Merritt, wildlife habitat, the Lakeside 
Drive rain gardens, and the tidal lagoon ecosystem. The signs also encourage lake visitors to visit the 
Rotary Nature Center and www.oaklandcreeks.org for more information. The sign locations were 
chosen based on the sign content and the view of the Lake at the sign location.  

The Project is part of the Measure DD Lake Merritt Water Quality Program, approved by Oakland 
City Council in 2005. The City of Oakland’s Measure DD bond for Clean Water and Safe Parks 
(Measure DD) was approved by Oakland’s voters in 2002 and has provided funding for programs to 
improve water quality at Lake Merritt, restore creeks and parks, acquire open space, and preserve 
watersheds.  

The interpretive signs are proposed to be installed around Lake Merritt in summer 2022. Each of the 
six signs is 24-inches high by 72-inches wide and will be installed on two pedestal posts that will 
feature an aquatic design.  

FISCAL IMPACT 
There are no fiscal impacts associated with the recommended actions in this report, which are for the 
Parks and Recreation Advisory Committee (PRAC) to review and provide comments on six 
interpretive signs and their placement around Lake Merritt. After staff receives and considers 
comments from the PRAC, the design of the signs and the plan for their placement will be finalized.  
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PROJECT / PROGRAM DESCRIPTION 
The purpose of the Project’s six interpretive signs is to connect Oaklanders to Lake Merritt, the 
wildlife that live there, and to encourage stewardship of Lake Merritt that will result in improved 
water quality and habitat for people and wildlife. The addition of these signs will provide 
information to lake visitors about the Lake Merritt watershed, the history of the wildlife refuge, the 
birds and wildlife of Lake Merritt, the tidal lagoon ecosystem, and the rain gardens along the 
Lakeside Drive that clean roadway stormwater runoff before it enters the lake. The signs will also 
encourage people to visit the Rotary Nature Center and the Oakland Watershed and Stormwater 
Division webpage at www.oaklandcreeks.org for more information. The webpage will include 
information about volunteering, reporting bird and wildlife sightings, and more in-depth resources 
and information related to each sign topic. The signs will improve public information about the 
importance of and how to be a steward of Lake Merritt.   

The interpretive signs are in final draft stage and are proposed to be installed around Lake Merritt in 
summer 2022. The interpretive signs are shown in Exhibit A and can be accessed online here: Draft 
Interpretive Signs. Proposed locations are shown in Exhibit B, which can also be accessed online 
here: Map of Proposed Sign Locations at Lake Merritt. Each of the six signs is 24-inches high by 72-
inches wide and will be installed on two pedestal posts by Oakland Public Works (OPW) Facilities 
Division.  

Once signs are installed, annual costs will include minimal staff time to remove graffiti as needed. 
The signs will be fabricated by Gopher Signs and made from Image-LOC aluminum graffiti proof, 
vandal resistant durable material. This material was selected based on a recommendation from our 
designers and has a good track record for being graffiti and vandal resistant. The fabricator will 
apply an anti-graffiti coating to the finished signs to make it easier to remove graffiti.  

BACKGROUND / LEGISLATIVE HISTORY 
The sign content (species, language, and illustrations), and proposed sign locations were developed 
with input from stakeholders from the community and other city departments and divisions including 
the Oakland Parks, Recreation and Youth Development Department, City Administrator’s Office, 
and OPW, Environmental Services Division, and Parks and Tree Services Division. Stakeholders 
were provided two opportunities to comment on the sign content, design, and locations. The first 
comment period was December 21, 2020 – January 22, 2021. The second comment period was May 
19, 2021 – June 15, 2021.   

In December 2020, WSMD staff requested input from community stakeholders on proposed sign 
locations and concepts, featured species, and illustrations. The stakeholder list was composed of 
groups and individuals involved in the stewardship of Lake Merritt, lake recreation, and hosting 
educational activities at the lake. The full stakeholder list is included as Exhibit C. Some of these 
stakeholders included: 

• Lake Merritt Institute.
• Oakland Parks, Recreation and Youth Development Department.
• Measure DD Coalition, an inclusive coalition of Oaklanders and organizations interested in

the implementation of Measure DD.
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• Lake Merritt Advocates, a coalition of existing organizations, both formal and informal,
which work to foster stewardship of Lake Merritt and the beauty of its surrounding parkland.

• Golden Gate Audubon Society.
• Jim Covel, Director of Guest Experience and Interpretation at the Monterey Bay Aquarium.
• James Carlton, marine biologist who began his career at Lake Merritt and continues to do

research at Lake Merritt.
• Hilary Powers, Golden Gate Audubon Society docent.
• Vanessa Pope, Mudlab Zero-Waste Café owner and organizer of trash cleanups at Lake

Merritt.
• iNaturalist BioBlitz at Lake Merritt community.

The input received during the two comment periods on the proposed sign locations and sign content 
(species, language, and illustrations) is summarized here: 

• Signs should be located next to overlook areas, not inside, as to not block the view of the
Lake. 

• Oakland Public Works Facilities Division staff have approved the proposed sign locations.
• Signs should be placed along the Lake in areas frequented by Lake visitors.
• Species suggestions: birds and other wildlife to feature.
• Add specific items to the history timeline.
• Add anti-littering language.
• Emphasize positive behaviors.
• Add more focus on pollution prevention.
• Add information about Canada Goose.

RECOMMENDATION 
Oakland Public Works staff recommends the Parks and Recreation Advisory Commission 
• Review and provide comment on the draft interpretive signs provided in Exhibit A, which can

only be accessed online here: Draft Interpretive Signs. 
• Review and provide comments on the placement of the six interpretive signs. See Exhibit B

accessible online here: Map of Proposed Sign Locations at Lake Merritt. 

The placement of these interpretive signs at Lake Merritt will result in improved public information 
and encourage stewardship of Lake Merritt.  

Respectfully submitted, 

Prepared by: 
Jennifer Stern  
Watershed Program Specialist 
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___________________  
Approved by: 
Kristin Hathaway 
Watershed and Stormwater Division and DD Program Manager 

Identification of Support Documents: 

Attachments: 

Exhibit A - Draft Interpretive Signs (link to google drive) and attached  
Exhibit B – Map of Proposed Sign Locations at Lake Merritt (link to google map) and attached 
Exhibit C – Stakeholder List for Lake Merritt Signs Review 



Exhibit A 

Draft Interpretive Signs 

Link to google drive 

Draft Interpretive Signs 

Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21



Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21
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Signs: PRAC Item 7A 11/10/21



Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21



Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21



Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21



Exhibit A – Draft  Lake Merritt Interpretive 
Signs: PRAC Item 7A 11/10/21



Map of Proposed Sign Locations at Lake Merritt 

Exhibit B – Map of Proposed 
Sign Locations at Lake Merritt: 
PRAC Item 7A 11/10/21 



Name Organization
Adrian Cotter Community for Lake Merritt and Measure DD Coalition
Alicia Goode OCMA exhibits producer, CfLM board member
Andrew Cohen San Francisco Estuary Institute
Bill Threlfall Measure DD Coalition 

Bioblitz community 
community of people contributing observations of flora and fauna at 
Lake Merritt

Cindy Margulis International Bird Rescue
Clay Anderson Golden Gate Audubon Society

Constance Taylor
California Center for Natural History, former City staff at the Rotary 
Nature Center

Damon Tighe subject matter expert - creator of Lake Merritt Bioblitz
Dana Riley Oakland Parks, Recreation and Youth Development
David Wofford Rotary Nature Center Friends and DD Coalition
Dianne Fristrom Community for Lake Merritt (CfLM)
Ethan Rotman California Department of Fish and Wildlife

Harith Aleem 
General Supervisor, Oakland Parks, Recreation and Youth 
Development

Hilary Powers Golden Gate Audubon Society
James Robinson Executive Director, Lake Merritt Institute

James T.  Carlton
subject matter expert - marine biologist who began his career at LM 
and continues to do research on LM

James Vann Coalition of Advocates for Lake Merritt and Measure DD Coalition 
Jennie Gerard Measure DD Coalition 
Jim Covel Director of Guest Experience and Interpretation

Jim Covel
subject matter expert - Director of Guest Experience and 
Interpretation at the Monterey Bay Aquarium

Joe DeVries City Administrator's Office - Lake Merritt Covid group
Joel Peter Former Measure DD manager
John Kirkmire LMI/Measure DD Coalition 
John Krause California Department of Fish and Wildlife
John Muir Laws subject matter expert - Wildlife Artist, Illustrator
Karis Griffin Oakland Parks, Recreation and Youth Development
Katie Noonan Lake Merritt Institute and Rotary Nature Center Friends
Ken-ichi Ueda subject matter expert - creator of iNaturalist
Lake Merritt Advocates Coalition of Advocates for Lake Merritt
Lesley Estes Former Watershed Division Manager
Lydia Swann OPW Park Supervisor for Lake/Downtown area

Mike Udkow Oakland Parks and Recreation Foundation and Measure DD Coalition
Naomi Schiff Oakland Heritage Alliance and Measure DD Coalition 
Nicholas Williams Director, Oakland Parks, Recreation and Youth Development
Pam Young Director, Golden Gate Audubon Society
Patty Donald Shorebird Nature Cetner in Berkeley
Ryan Jones Oakland Museum of California (OMCA)
Sean Maher Oakland Public Information Officer
Sonomia Byrd RNC Program Supervisor, Rec Leader II
Stewart Reid Community for Lake Merritt and Rotary Nature Center staff
Terrence Perrier Rotary Nature Center staff
Terry Smith science educator, CfLM board president
Vanessa Pope Mudlab Zero-Waste Cafe 

Stakeholder List for Lake Merritt Signs Review

Exhibit C – Stakeholder List for 
Lake Merritt Signs Review: 
PRAC Item 7A 11/10/21
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C I T Y   O F   O A K L A N D 
Oakland Parks, Recreation & Youth Development 

 
TO: Princess Allen, Chair, Parks and Recreation Advisory Commission  
FROM: Christine Reed, OPW-PGMD 
DATE: October 25, 2021 
SUBJECT: THE INFORMATIONAL REPORT ON THE ESTUARY PARK 

RENOVATION AND EXPANSION PROJECT. 

 
SUMMARY  
 

Staff from Oakland Public Works (OPW) and Oakland Parks, Recreation and Youth Development 
(OPRYD) are providing an information report on the status of the Estuary Park Renovation and 
Expansion Project. The project will develop a Park Master Plan including a phasing strategy for the 
park’s renovation and expansion. The Park Master Plan concept design/ community outreach began 
in 2018but was halted in January 2019.  During this period, site challenges were identified, including 
soil contamination, sea-level rise, and associated permitting challenges. Additionally, staff determined 
that the Hargreaves team was inadequate to address these site challenges and unwilling to consider 
revising the draft concept that they had developed.  A new consultant has been brought on to complete 
community outreach, which began in September 2021, and is currently underway. Staff will return to 
the Parks and Recreation Advisory Commission early next year in order to receive its endorsement of 
the Master Plan, and subsequently present the Park Master Plan to Council for approval. 
 
FISCAL IMPACT 
 
Since this report is informational only, no fiscal impacts are included. The Design Team will 
develop a cost estimate for the Master Plan and for each of the recommended phases for 
implementation. Funding for Phase One will be provided by the Oakland Trust for Clean Water and 
Safe Parks (Measure DD) in an amount of approximately eight million dollars ($8,000,000). The 
Phase 1 improvements will be determined as part of the Master Plan process. Funding for future 
phases are not identified. 
 
PROJECT DESCRIPTION 

Estuary Park is a 7 acre park located along the Oakland Estuary south of Jack London Square at the 
mouth of the Lake Merritt Channel. The existing park incorporates the Jack London Aquatic Center, 
youth and adult rowing programs, a multi-use field for soccer and team sports, a public boat launching 
ramp, and a group picnic area. The old 'Cash and Carry' property will become part of the park, 
expanding the total park area by 4 acres to 11 acres. (see Exhibit A – Project Location Map). 

The project began in 2018 with an intensive community engagement process; then went on hold from 
January 2019 until March of 2021. The City is restarting the project with a new design team, building 
on the community input received in 2018 to develop a master plan vision for the expanded park. 
Improvements will be implemented in phases, as funding becomes available.  
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The Draft Master Plan Concept (see Exhibit B – Draft Master Plan Concept) illustrates improvements 
currently being considered for the Master Plan, including: playground, dog park, picnic areas, festival 
plaza, multi-purpose lawns, resilient shoreline improvements, improved Bay Trail connectivity, 
habitat gardens, expanded parking lot, improved boat launch access, and a boat storage building with 
public restrooms. 

 
BACKGROUND / LEGISLATIVE HISTORY 

Through a variety of planning processes in the mid 1990’s the Estuary Park Renovation and 
Expansion Project was proposed and thereby incorporated into several local and regional plans over 
the last twenty years, including the adopted General Plan Open Space, Conservation and Recreation 
(OSCAR) in 1996 and the Estuary Policy Plan in 1999.  As stated in the Estuary Policy Plan:  OAK-
2.1: Expand & Rehabilitate Estuary Park: “If Estuary Park is to fulfill its potential, it is important to 
make it more visible from the Embarcadero. It should be expanded and extended to the street, adding 
to the total amount of useable public space and improving park security. The entire park (including 
the expansion area) should be improved. Consideration should be given to providing places to 
observe major civic celebrations and water related festivals.” 
 
As a result, the “Cash and Carry” site located at 105 Embarcadero West will be acquired through the 
Brooklyn Basin Development Agreement, providingvisual continuity from the Enbarcadero to the 
water. The site is referred to as ‘Parcel N’ in the development agreement, and is to be transferred to 
the City upon completion and acceptance of site remediation by the developer. 
 

The Estuary Park Project was listed in the Measure DD – Oakland Trust for Clean Water and Safe 
Parks Bond program (Measure DD) under the category for Estuary Waterfront Access, Parks and 
Cleanup Program, positioning the City to realize long-held community objectives for the creation of a 
major open space of citywide and regional significance as described in the Estuary Policy Plan. The 
plan states “Estuary Park is a significant public asset which can and should be upgraded. It has a 
historic relationship with nearby Lake Merritt and the Lake Merritt Channel, and there is now a chance 
to finally reconnect Lake Merritt with the Estuary.” Funding for the design of the Estuary Park project 
was approved on December 13, 2016 by Resolution No. 86516 C.M.S., which authorized the sale of 
the Measure DD Series C Bond. 
 
In February 2018, a professional landscape architectural services agreement for the Estuary Park 
project was awarded to Hargreaves Associates.  A robust public engagement process was 
implemented between August 2018 and February 2019.  For the non-=performance reasons listed 
above, the professional services contract with Hargreaves Associates was terminated in October 
2019.  On July 28, 2020 a design consultant contract was awarded to WRT per Resolution 88239 
C.M.S. Project re-initiation began March 2021 with new WRT Design Team. 
 
Public Meetings held to date: 
Community Workshop #1: October 17th 2018 6-8pm 
Community Workshop #2: December 5th, 2018 6-8pm 
Community Workshop #3: January 31, 2019 6-8pm 
Measure DD Coalition Informational Presentation: September 20th, 2021 
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Community Stakeholders Groups Project Update Sessions via Zoom: September 14, 2021 6-7:30pm 
(Jack London Square Neighbors); September 30, 2021 6-:30pm (Chinatown, Eastlake and San 
Antonio neighbors); September 28, 2021 Beat 1X NCPC meeting 
Community Workshop #4: October 23rd, 2021 10am - 1pm 
 
Public Input summary: 
Between 2018 - 2019 three community meetings occurred. Workshop participants were asked what 
they would like to see and do at Estuary Park. Below are the top 3 responses for each park program 
category.  

 Health + Wellness: 1. Walking 2. Enjoying Nature / Beauty3. Cycling 
 Social / Gathering / Culture: 1. Picnics / Grilling 2. Outdoor Performances / Events 3. Local 

Farmer’s Market 
 Waterfront Activities: 1. Kayak / Paddleboard Rental 2. Viewing Area / Deck / Overlook 3. 

Human-Powered Boating 
 Art / Education: 1. Water-Conserving Gardens 2. Temporary Art Installations 3. 

Environmental Education 
 Support & Mobility: 1. Restrooms 2. Vehicle Parking 3. Bicycle Parking 
 Sports / Games / Play: 1. Casual Pick-Up Games 2. Dog Play 3. Water Play 

 
Since the last community workshop in 2019, the following design refinements have been made to 
address City of Oakland feedback, community input, and technical and construction-cost constraints. 
Create a more usable waterfront by removing proposed constructed wetland features that would have 
required extensive excavation into the existing soil. 

 Relocate seating, picnic, and play areas to the waterfront. 
 Incorporate a dog park. 
 Provide emergency-vehicle access along western edge of property and provide more direct 

access to the waterfront. 
 Provide natural garden and program elements along the western edge. 
 Retain existing pier and potentially arbor structure. 
 Refine parking lot circulation. 
 Incorporate resilient shoreline treatment. 

 
A Meeting was held on October 23rd, 2021 at the park to confirm community priorities for park 
improvements and solicit input on project phasing options. 
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Anticipated Next Steps for Park Master Plan: 
 Community Input via online Survey – November 2021 
 Master Plan Refinement, CEQA Initial Study – TBD 
 Master Plan approvals and adoption – TBD 

 
Respectfully submitted, 
 
 
____________________  
Prepared by: 
Christine Reed, Improvement Project Coordinator, OPW-PGMD 
 
 
____________________  
Approved by: 
Denise Louie, Supervisor, OPW-PGMD 
 
Identification of Support Documents: 
 
Attachments: Exhibit A – Project Location Map 
  Exhibit B – Draft Master Plan Concept  
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Exhibit A – Project Location Map: PRAC Item 7B 11/10/21 
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               Item 7C 

 
 

C I T Y   O F   O A K L A N D 
Oakland Parks, Recreation & Youth Development 

 

TO: Princess Allen, Chair, Parks and Recreation Advisory Commission  

FROM: Myka Hammock, Recreation Sports Supervisor, Oakland Parks, Recreation and Youth 

Development 

DATE: October 25, 2021 

SUBJECT: REQUEST FOR THE PARKS AND RECREATION ADVISORY 

COMMISSION TO REVIEW, PROVIDE COMMENTS, AND RECOMMEND 

ACCEPTANCE OF A GIFT FROM THE GOLDEN STATE WARRIORS 

COMMUNITY FOUNDATION, IN PARTNERSHIP WITH KAISER 

PERMANENTE, AND PROJECT DELIVERY PARTNER CREATIVE 

SPORTS CONCEPTS, FOR THE MOSSWOOD PARK OUTDOOR 

BASKETBALL COURTS PROJECT. 

 

 

SUMMARY  

Staff requests that the Parks and Recreation Advisory Commission provide comments on the 

Mosswood Park Outdoor Basketball Courts Renovation Project gifted from the Golden State 

Warriors Community Foundation (GSWCF), in partnership with Kaiser Permanente, and Creative 

Sports Concepts. The project scope of work includes repairing cracks on the court surface, recoating 

and painting the playing area, repainting playing lines, replacing the bench seating, and replacing the 

basketball rims and nets. 

 

The project would be a great enhancement to the park, especially as no funds are currently budgeted 

to provide such enhancements. The park improvement would be of great benefit to the community, 

by offering an updated amenity in a community where basketball has been historically popular. 

Additionally, and more importantly this is an opportunity for the execution of our departmental 

mission, with a focus on equity outcomes. 

 

FISCAL IMPACT 

GSWCF is gifting the improvement valued at $49,000 to the City of Oakland in accordance 

with Oakland City Council Resolution No. 79714 Acceptance of Grants with a value of fifty 

thousand dollars or less. There is no negative fiscal impact to the City as the new court replaces an 

aged asset and its associated maintenance costs. Work on City property will be authorized through 

a construction contract with Creative Sports Concepts valued at one dollar. Separate payment 

arrangements, if any, will be made between gift sponsor and project delivery partners. The project 

will meet Oakland Public Works Department standards. 

 

PROJECT / PROGRAM DESCRIPTION 

Mosswood Park is located at 3612 Webster Street in the Mosswood neighborhood where Oakland’s 

City Council Districts 1 and 3 intersect. Mosswood offers a variety of enrichment programs and 

seasonal camps for families in the immediate community and throughout Oakland. The program 

offerings include Town After-School Enrichment program, Town Camp (summer), karate, 
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basketball, and soccer. Mosswood, also hosts popular community events, such as Family Friday’s, 

where families from all over the community gather to enjoy free music, food, activities, 

performances, basketball and more. 

 

Basketball is a sport that draws many in the community to the park. There are currently two courts 

with two hoops each. The surface has aged and cracked and the striping is worn. The improvement 

project includes cleaning and patching surface cracks, recoating and repainting the playing surface, 

and installing new basketball rims and bench seating around the courts. The project is expected to be 

complete December 20, 2020 (TBD). 

 

GSWCF and Kaiser are committed to a process that is inclusive and that allows for community 

feedback on this project. GSWCF shared a draft of the design with the Mosswood Park Recreational 

Advisory Council via a virtual community engagement meeting. Members of the community were 

invited to preview the design, ask questions of the sponsor, and provide feedback. The finalized 

design you see now incorporated this feedback and we feel is an excellent representation of the 

partnership. 

 

The Warriors Community Foundation is the philanthropic arm of the Golden State Warriors and 

supports local organizations that help underserved children live, learn, and play. The Foundation 

believes that all children in the Bay Area deserve opportunities to be healthy and well and to succeed 

socially and academically. Its signature programs include grants to support community 

organizations, basketball court refurbishments, Generation Thrive, and ticket donations. 

 

Kaiser Permanente has a mission to provide high-quality, affordable health care services and to 

improve the health of our members and the communities we serve. Kaiser Permanente is dedicated 

to care innovations, clinical research, health education and the support of community health. 

 

Creative Sports Concepts (CSC) will be contracted to oversee this project. CSC specializes in 

installing top of the line gym flooring and athletic equipment. They also build playgrounds and 

tracks with a heavy emphasis on safety. Their focus is on safety because they know that a safe 

product is a quality product. They want their partners to have the tools and facilities they need to 

ensure every child’s well-being and to promote a safe sporting environment. 
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RECOMMENDATION 

 

Staff recommends that the Parks and Recreation Advisory Commission review, provide comments, 

and recommend acceptance of a gift from Golden State Warriors Foundation, in partnership with 

Kaiser Permanente and project delivery partners, Creative Sports for the Mosswood Basketball 

Court Project. 

 

 

 

 

 

 

 

Respectfully submitted, 

 

 

_Myka Hammock________ (Signature)   

Prepared by: 

Myka Hammock 

Recreation Sports Supervisor 

 

 

/s/ J. Nicholas Williams_ (Signature) 

Approved by: 

J. Nicholas Williams 

Director 

 

Identification of Support Documents: 

 

Attachments: Exhibit A – Current Mosswood Basketball Court  

  Exhibit B – Example of Court Designs 1 & 2  
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Exhibit A 
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Exhibit B 

Court Design 1 
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Court Design 2 

 
 

 



 

 

 

 

 

 

Parks and Recreation Advisory Commission 

PRAC 

November 10, 2021 

Public Works 

Measure Q - Item 9 

Hiring Tracker 

 

 



Measure Q Hiring Progress Tracker

October 28, 2021  Civil Service Board Meeting

DEPT CLASSIFICATION

FTE 

POSITIONS FILLED

ELIGIBLE LIST 

AVAILABLE DETAILS

HSD Budget & Grants Administrator 1 0 Yes Referrals sent to department to review and schedule interviews.

HSD Administrative Assistant II 1 1 Yes Filled (8.22.2020)

HSD Case Manager I 1 1 Yes Filled (March 2021)

OPW Custodian 5 0 No 26 restricted candidates interviewed selections in progress. 

OPW Assistant Engineer I 1 0 No Job to tentatively post 11/1/2021

OPW Administrative Assistant II 1 1 Yes Filled (2.26.2021)

OPW Construction & Maintenance Mechanic 2 0 Yes Filled (10.30.21) Filled (11.13.21)

OPW Business Analyst II 1 1 No Filled (11.14.2020)

OPW Gardener Crew Leader 7 4 Yes

Four of seven positions filled (1 filled 4.30.2021, 3 filled 6.12.2021).  

Department considering acting assignments as new recruitment will be 

needed for remaining vacancies

OPW Gardener II 15 15 Yes
Filled (5 filled 6.12.2021, 5 filled 7.24.2021, 3 filled 8.7.2021, 2 filled 

8.21.2021)

OPW Painter 2 1 Yes 1 authorized to hire

OPW Park Attendant, PT (NEW) 0.5 0 Yes Filled  (D. Mabon effective 11.13.21)

OPW Park Equipment Operator 2 0 No Announcement  posted, closes 11.7.21

OPW Park Supervisor I 2 0 No Announcement closed 9.2.21, applications being reviewed.

OPW Park Supervisor II 1 1 Yes Filled  ( K. Charles effective 6.26.21)

OPW Tree Worker (formerly Tree Worker Driver)1 0 No Filled ( E. Rodriguez effective 11.13.21)

OPW Tree Trimmer 1 0 Yes Vacant, Req going through approval.

UPDATED: 10.28.2021
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