CITY OF

OAKLAND 3,
HEAD START

THANH PHO OAKLAND

PHONG DICH VU CON NGUOI

PAU CHUONG TRINH BAT DAU

HOP BAN TU VAN

PAI HOI - CUOI CUNG

Thi ndm, 3-17-2022

3: 30-5: 00 chiéu

Vui 1ong xem chwong trinh 1am viéc dé tham gia cudc hop

Hoi nghi Dién thoai / Video

Cam on ban!!

Can cur theo B¢ lut Chinh phu California myc 54953 (e), cac Thanh vién / Uy vién Ban Cb Vér} Head Start, cling
nhu nhan vién Thanh pho, s€ tham gia qua di¢n thoai / héi’nghi video va khong yéu cau dia diém hdi nghi tir xa
thuec te.




SU THAM GIA PHO BIEN
Cong chiing c6 thé tham gia cudc hop nay theo nhiéu cach.

Deé tai: Hoi dong co vin khéi nghiép ciia Oakland Hop hang thing
Khi nao: 3-17-2022 ; 3:30 chiéu Gid Thai Binh Duong (Hoa Ky va Canada)
M&i thang vao Thtt Ba, cho dén 6-16-2022, 8 lan xuat hién.
11-18-2021; 3:30 CHIEU

Ngay 16 thang 12 nam 2021; 3:30 CHIEU

1-20-2022; 3:30 CHIEU

2-17-2022; 3:30 CHIEU

3-17-2022; 3:30 CHIEU

4-21-2022; 3:30 CHIEU

5-19-2022; 3:30 CHIEU

6-16-2022; 3:30 CHIEU

Vui 10ng tai xudng va nhap cac tép iCalendar (. Ics ) sau vao hé thong lich cua ban.

Hang thang:
https://us06web.zoom.us/webinar/tJUvdOqtrzlpEtxc MjQAgnKNDqjpy JtHTN/ics?icsToken=98tyKuCprDgpHIWcsxG
PRowcAILjCb-_zL. EmFhej7dFnyKJdmFM ZILEmFhej7dFnyDICR

Vui 1ong nhép vao lién két dudi day dé tham gia hoi thao trén web:
https://us06web.zoom.us/1/91233519388

Hodc mot 1an cham vao thiét bi di dong:
Hoa Ky: + 17207072699, 91233519388 # hodc + 12532158782,, 91233519388 #

Hodc dién thoai:

Quay s6 (dé co chét lugng cao hon, hily quay s6 dua trén vi tri hién tai ctia ban):

Hoa Ky: +1 720 707 2699 hodc +1 253 215 8782 hoac +1 346 248 7799 hoac +1 646 558 8656 hodc +1 301 715 8592
hoac +1 312 626 6799

ID héi thao trén web: 912 3351 9388
S6 dién thoai qudc t€ ¢o san: https://us06web.zoom.us/u/kbQeNkOvL

NHAN XET:

DO VIEC TAM NGUNG CUA TO CHUC MAT TROIL, TAT CA CAC BINH LUAN CUA CONG CHUNG VE CAC
MUC HANH DONG SE PUGC THUC HIEN KHI BAT PAU CUQC HQP THEO MUC L. NHAN XET CHO CAC
MUC KHONG TREN DAI CUONG SE BUGC THUC HIEN TRONG DIEN DAN MO CUOI HOP.

C6 hai cach dé giri binh luin ciia cong chiing.

« Bé nhén xét bang hoi nghi truyén hinh Zoom, hiy nhip vao nit “Gio tay 1én” dé yéu ciu phat biéu

khi Binh Iuan cong khai dang dugc thuc hién trén mot muc da diéu kién trong chuong trinh lam viéc vao dau cudc hop.
Ban

s& dugc phép phat biéu trong lugt ctia ban, dugc phép nhin xét va sau thoi gian quy dinh,

tét tiéng lai. Hudng dan vé cach "Gio Tay" co tai:

https://support.zoom.us/hc/en-us/articles/205566129 - Tham gia héi thao trén web.

« Dé nhan xét qua dién thoai, vui long goi vao mot trong cac s6 dién thoai dwoc liét ké & trén. Ban s& 1a
duoc nhic "Gio tay" be‘ing cach nhan "* 9" dé noi khi Nhan xét cua Cong chiing dugc thyuc hién. Ban sé
dugc phép ndi trong luot cua ban, dwge phép nhan xét va sau thoi gian quy dinh, hy tét tiéng lai.

Vui 10ng ty bat tiéng bang cach nhin * 6.

Néu ban c6 bét ky cau hoi nao, vui long giri email cho Tracey Black theo dia chi TBlack@oaklandca.gov



https://us06web.zoom.us/webinar/tJUvdOqtrzIpEtxc_MjQAgnKNDqjpy_JtHTN/ics?icsToken=98tyKuCprDgpH9WcsxGPRowcAIjCb-_zmFhej7dFnyDICRFyZQ3dGMZTOKJmL_LE
https://us06web.zoom.us/webinar/tJUvdOqtrzIpEtxc_MjQAgnKNDqjpy_JtHTN/ics?icsToken=98tyKuCprDgpH9WcsxGPRowcAIjCb-_zmFhej7dFnyDICRFyZQ3dGMZTOKJmL_LE
https://us06web.zoom.us/j/91233519388
mailto:TBlack@oaklandca.gov
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HOP BAN TU VAN
Thw Nam, 3-17-2022; 3: 30-5: 00 chiéu
CHUONG TRINH NGHI SU

CUQC GOI ROLL : Nguoi dan chiong trinh / nhén vién chwong trinh

Molly Tafoya, Chu tich Priya Jagannathan Tién si (Dr.) Mariamawit (Mari)
Tién si (Dr.) Javay Ross, Phé  Kevin Bremond Tamerat

chui tich Alysoun (Aly) Bonde Reverend G. Annette Howard

1. Binh luan cong khai

PHE DUYET CUA GIAI QUYET AB 361 & MUC LUC : Molly Tafoya, Chii tich

1. Xem xét va Thong qua Nghi quyét s6 21-00 6 ciia AB 361
2. Xem x¢ét va Thong qua Chuong trinh hop cia Ban Co van ngay 17 thang 3 nim 2022
3. Xem xét va Thong qua Bién ban hop Ban Co van ngay 17 thang 2 ndm 2022

CAP NHAT HOI PONG CHINH SACH PHU HUYNH : Diveena Cooppan, Gidm déc / Quén 1y Chwong
trinh;
Thanh vién Hoi dong Chinh sdach Phy huynh & Nhan vién Chirong trinh

1. Phan hdi ciia Hoi dong chinh sach danh cho phu huynh

MUC HANH DONG:

1. Bio cdo tién d hang thang: Diveena Cooppan & Nhdn vién chuong trinh
a. Cap nhét tuyén sinh hang thang va theo doi khu vuc ndi dung - thang 2 nam 2022
b. Cap nhat phan hoi COVID 19

Bao cao Tai chinh Hang thang: Christine Rolan, Gidam déc Ngdn sach & Tai chinh HSD;
Jason Wang, Quan tri vién. Nha phdn tich 11

a. Bao cdo tai chinh hang thang - thang 2 nam 2022

b. Bado cao bita an hang thang Thao luan va hanh dong

Nim tai chinh 22-23 Bit diu tir ddu / Bit ddu sém Pon xin tiép tuc tai tro:
Diveena Cooppan & Nhan vién Chuong trinh
a. Tiéu chi lya chon (22-23 FY)
B6 sung Dbi tic ECE Méi
Tom tat Ngan sach cho Pon Tiép tuc 22-23
K& hoach Thiét ké Chuong trinh, Pao tao & HO tro K§ thuat va Ngan sach
Yéu cau tity chon thiét ké cuc bd (LDO) - Mién trir quy md 16p hoc (2 trang web EHS)

V. MUC THONG TIN : Diveena Cooppan & Nhan vién Chwong trinh

1. Cap nhat chwong trinh

VI MO DIEN DAN

VIIL. DPIEU CHINH




OAKLAND HEAD START ADVISORY BOARD
RESOLUTION NO. 21-006

ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-
PERSON MEETINGS OF THE OAKLAND HEAD START ADVISORY
BOARD AND ITS COMMITTEES WOULD PRESENT IMMINENT RISKS
TO ATTENDEES’ HEALTH, AND ELECTING TO CONTINUE
CONDUCTING MEETINGS USING TELECONFERENCING IN
ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTION
54953(e), A PROVISION OF AB-361.

WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of emergency
related to COVID-19, pursuant to Government Code Section 8625, and such declaration has not
been lifted or rescinded. See https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-
Coronavirus-SOE-Proclamation.pdf; and

WHEREAS, on March 9, 2020, the City Administrator in their capacity as the Director of
the Emergency Operations Center (EOC), issued a proclamation of local emergency due to the spread
of COVID-19 in Oakland, and on March 12, 2020, the City Council passed Resolution No. 88075
C.M.S. ratifying the proclamation of local emergency pursuant to Oakland Municipal Code (O.M.C.)
section 8.50.050(C); and

WHEREAS, City Council Resolution No. 88075 remains in full force and effect to date; and

WHEREAS, the Centers for Disease Control (CDC) recommends physical distancing of
at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces that do not offer
fresh air from the outdoors, particularly for people who are not fully vaccinated or who are at
higher risk of getting very sick from COVID-19. See https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html; and

WHEREAS, the CDC recommends that people who live with unvaccinated people avoid
activities that make physical distancing hard. See https://www.cdc.gov/coronavirus/2019-
ncov/your-health/about-covid-19/caring-for-children/families.html; and

WHEREAS, the CDC recommends that older adults limit in-person interactions as much
as possible, particularly when indoors. See https://www.cdc.gov/aging/covid19/covid19-older-
adults.html; and

WHEREAS, the CDC, the California Department of Public Health, and the Alameda
County Public Health Department all recommend that people experiencing COVID-19
symptoms stay home. See https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-
when-sick.html; and

WHEREAS, persons without symptoms may be able to spread the COVID-19 virus. See
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html; and
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WHEREAS, fully vaccinated persons who become infected with the COVID-19 Delta
variant can spread the virus to others. See https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated.html; and

WHEREAS, the City’s public-meeting facilities are indoor facilities that do not ensure
circulation of fresh / outdoor air, particularly during periods of cold and/or rainy weather, and
were not designed to ensure that attendees can remain six (6) feet apart; and

WHEREAS, holding in-person meetings would encourage community members to come
to City facilities to participate in local government, and some of them would be at high risk of
getting very sick from COVID-19 and/or would live with someone who is at high risk; and

WHEREAS, in-person meetings would tempt community members who are experiencing
COVID-19 symptoms to leave their homes in order to come to City facilities and participate in
local government; and

WHEREAS, attendees would use ride-share services and/or public transit to travel to in-
person meetings, thereby putting them in close and prolonged contact with additional people
outside of their households; and

WHEREAS, on [March 17, 2022] the [Oakland Head Start Advisory Board] adopted a
resolution determining that conducting in-person meetings would present imminent risks to
attendees’ health, and electing to continue conducting meetings using teleconferencing in
accordance with California Government Code Section 54953(e), a provision of AB-361; now
therefore be it:

RESOLVED: that the [Oakland Head Start Advisory Board] finds and determines that the
foregoing recitals are true and correct and hereby adopts and incorporates them into this resolution;
and be it

FURTHER RESOLVED: that, based on these determinations and consistent with federal,
state and local health guidance, the [Oakland Head Start Advisory Board] renews its determination
that conducting in-person meetings would pose imminent risks to the health of attendees; and be
it

FURTHER RESOLVED: that the [Oakland Head Start Advisory Board] firmly believes
that the community’s health and safety and the community’s right to participate in local
government, are both critically important, and is committed to balancing the two by continuing to
use teleconferencing to conduct public meetings, in accordance with California Government Code
Section 54953(e), a provision of AB-361; and be it

FURTHER RESOLVED: that the [Oakland Head Start Advisory Board] will renew these
(or similar) findings at least every thirty (30) days in accordance with California Government Code
section 54953 (e) until the state of emergency related to COVID-19 has been lifted, or the [Oakland
Head Start Advisory Board] finds that in-person meetings no longer pose imminent risks to the
health of attendees, whichever occurs first.


https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html

II.

HOP BAN TU VAN PAU OAKLAND BAT PAU HQP
Thu phong cudc hop
Thir ndm, ngay 17 thang hai nam 2022
3: 40-5:03 chiéu

* BIEN BAN CUOC HOP

* (XET DUYET CUA BAN TU VAN)

Thanh vién Ban C6 vin Cé mit:
Molly Tafoya, Chu tich

Priya Jagannathan

Kevin Bremond

Th;‘mh vién Ban C6 vin Pwoc mién:
Tién si (Dr.) Javay Ross, Pho chu tich

Cic thanh vién Ban C6 vin méi dwoc bd
nhiém Cé mit ( Ban Gidm doc Pang cho
Gidi quyét véi Vin phong Thu kv Thanh
phé ):

Alysoun (Aly) Bonde

Tién si (Dr.) Mariamawit (Mari) Tamerat
Muc su (Reverend) G. Annette Howard

Cic thanh vién Hoi dong Chinh sich
danh cho Phu huynh cé mat:
Christina Michaud, Chu tich

Bukola Ajana, Pho chu tich

Quizhu (Ngoc) Xiong, Thu quy

To Niya Scott-Smith, Nghi si

Cac thanh vién cia Public Present:
Nora Martinez, Parent Voices - Oakland
Clarissa Douthard , Parent Voices -
Oakland

CUOC GOI ROLL:

1. Nhan xét cong khai:

Nhén vién c6 mat:

Diveena Cooppan, Gidm déc / Gidm doc
Chuwong trinh

Clara Sanchez Silva, Tro ly Hanh chinh I1
Alisa Burton, Giam sat chwong trinh

Tracey Black , Ngwoi ldp ké hoach HHS, HS /
EHS

Jason Wang, Nha phdn tich hanh chinh II - Tai
chinh

Robyn Levinson, Ngwoi lap ké hoach HHS,
Head Start

Shelley Taylor, Giam sat - Dich vu Nhdn sy &
Kinh doanh

Everardo Mendoza, Piéu phéi vién ERSEA
Sarah Trist, HHS Planner - Giam doc Y té
Helen Luong, Gia dinh Bénh vuc, HS / EHS
Conterenia Farrish , Ngwoi ung ho gia dinh,
HS /EHS

Rachelle Brown, Bénh vuc Gia dinh, HS / EHS
Lina Hancock , Véin phong Uy vién Héi dong
Loren Taylor

Michael Munson, KTOP Cable & TV Ops.

Cudc hop cua Ban ¢ van Head Stayt da dugc Tracey Black goi dé dat hang lac 3:40 chiéu va két thuc
cudc hop. Ba (3) Thanh vién Hoi dong Quan tri da c6 mat. SO dai biéu, vdi cac thanh vién hdi dong
quan tri hién dang ngoi, da dugc thanh 1ap.

Khong c6 binh luan cong khai nao dugc dua ra.

PHE DUYET CUA GIAI QUYET AB 361 VA CAC MUC CUA PAI CUONG: Molly

Tafoya, Chu toa

1. Xem xét va thong qua Nghi quyét s6 21-00 5 ciia AB 361
= Chu tich Tafoya , kéu goi chuyén dong thong qua Nghi quyeét so 21-00 5 ciia AB 361

This document was translated using Google Translate.
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v Chu tich Tafoya , ra hiéu thong qua Nghi quyét s6 21-00 5 ciia AB 361
v Kevin Bremond tan thanh dé nghi nay; Chuyén dong dugc thuc hién. Binh chon : (3) -ayes, (0) -
nays, (0) -abstentions.

2. Xem xét va phé duyet cua ngay 17 thang 2 nadm 2022, Chwong trinh hop cia Ban co van

= Tracey Black d3 yéu cdu chuyén muyc # 3 1én # 1 cho Chwong trinh hop ciia Ban ¢6 vin ngay 17
thang 2 nam 2022

= Chu tich Tafoya kéu goi chuyén dong phé duyét Ban ¢ van sira d6i ngay 17 thang 2 nim 2022
Chwong trinh hop

v/ Priya Jagannathan ra hi¢u théng qua Chwong trinh hop ctia Ban c¢b van di duoc sira ddi vao ngay
17 thang 2 nam 2022

v' Kevin Bremond tan thanh dé nghi nay; Chuyén dong duoc thyc hién. Binh chon: (3) -ayes, (0) -
nays, (0) -abstentions

3. Xem xét va Thong qua Bién ban hop Ban C6 vin ngay 20 thang 01 nim 2022.

= Chu tich Tafoya giai thich rémg ba duoc mién tham dy Cudc hop ctua Ban C6 van trong ngay 20
thang 1 nam 2022 va yéu cau ghi lai diéu nay.

=  Chu tich Tafoya , kéu goi mot chuyén dong dé théng qua Loi khuyén ngay 20 thiang 1 nim 2022
Bién ban hop Hi dong quan tri

v’ Priya Jagannathan ra hi¢u théng qua Cudc hop Ban ¢6 van ngay 20 thiang 1 nim 2022
Phut.

v'Kevin Bremond tan thanh dé nghi nay; Chuyén dong duoc thuc hién. Binh chon: (3) -ayes, (0) —

nays, (0) -abstentions

CAP NHAT HOI PONG CHINH SACH PHU HUYNH: Diveena Cooppan, Gidm déc / Quén Iy
Chuwong trinh;
1. Thanh vién Hoi dong Chinh sach Phu huynh & Nhén vién Chuwong trinh

1. Phan héi ciia Thanh vién Héi dong Chinh sach Phu huynh , Bukola Ajana, Phé Chii tich tinh trinh
bay
= Nhan vién chuong trinh d4 chao d6n va gi6i thiéu thém 6 Dai dién “So cip” cho Hoi dong
Phu huynh.
= Hién ching t6i c6 * 13 ( swa ) Dai dién Hoi dé)ng Chinh sach danh cho Phy huynh “Chinh”
(10 dia diém nhan tai tro va 3 dja diém d6i tac) va DPai dién tur Tassafaronga va Dai 10 85, s&
dugc gidi thi¢u vao thang Ba -
»  Cudc biu chon cac Céan bod cuia Hoi déng Chinh séach Phy huynh da duoc td chuc tai cudc
hop va céac thanh vién sau da duoc bau:
» Christina Michaud, Thanh vién cii, Pai dién Cong déng - Chu tich
» Bukola Ajana, Thanh vién tr¢ lai, San Antonio Park EHS - Pho Chu tich
» Anna Beliel, Manzanita HS - Thu ky
» Jia Huan (Ericka) Wei, Trung tdm Tré em Cao dang Laney- Asst. Thi ky
» Quizhu (Jewel) Xiong, Ngudi nhan tai trg tai nha - Thu quy
» To Niya Scott-Smith, Thanh vién tr¢ lai, Nha trong Ngay cua St. Vincent -
Nghi st

=  Qua trinh L‘ap lgé hoach Chién lugc, dit liéu cap nhat danh gia cong déng va cac Muc tiéu &
Muc ti€u dé xuat cho FY 2022-2026 da duoc thao luan.
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= Vao th Bay, ngay 12 thang 2, cac Thanh vién dé thao luan chi tiét vé dir liéu danh gia cong
dong va dé xut nhing thay ddi dbi véi cac Muc tiéu & Muc tiéu Chuong trinh duoc dé
xudt cho ndm tai chinh 2022-2026.

Chio mirng Thanh vién Ban C6 vin Méi:

= Bac si Tamerat ty gidi thi¢u: Bac si Tamerat 1a bac si nhi khoa tai UC Benioff, Phong
kham Cham so6c Chinh ctia Bénh vién Nhi dong Oakland. C6 iy dén tir Washington, DC va
da & Vung Vinh khoang 10 nam. Tién si Tamerat 1a mot phﬁn cua khoa tai Bénh vién Nhi
Oakland va gidm sat cac hoc vién ndi trt vé Nhi khoa.

= Aly Bonde tu gi6i thiéu: Ba Bonde 13 Giam d6¢ Nha ¢ va Di chuyén Kinh té tai Oakland
Thrives, tap trung vao Chuong trinh Thi diém Thu nhap Bam bao. Nén tang cua cd ay bao
gom gido duc dac biét va nhan vién cham séc tré em.

*  Muc sw Annette Howard tw gi6i thiéu: Muc su Howard khoi nghiép véi tu cach 1a phu
huynh trong chuong trinh Head Start, v&i con gai cua ba tham du chuong trinh. Co tinh
nguyén tai cac trung tdm, lam viéc vdi cac nhom phy huynh, va 1a thanh vién trong Hoi
ddng Chinh sach Phu huynh. Muc su Howard duoc thué 1am ¢6 van cho chuong trinh Head
Start, cudi cuing da lam viéc toan thoi gian, va gan ddy da nghi huu khoi chuong trinh Head
Start cua Thanh phé sau 35 nam phuc vu.

IV. MUC HANH PONG:

1. Bio cao tién dd hang thang: Diveena Cooppan & Nhén vién chirong trinh
a . Cap nhat tuyén sinh hang thang va theo déi khu vue ndi dung - thang 1 nim 2022

= Panh gia tré em, kham sang loc, hop phu huynh va tham nha da dugc hoan thanh trong giai
doan dau tién cta nim nay.

= Ty 1é ghi danh va tham dy van & mirc 63%.

= Do anh huong cta dai dich, chung t6i tiép tuc c6 cac mién trir ghi danh va tham dy ciia Vian
phong Head Start khi dap tng yéu cau ghi danh 97% va yéu cau tham du 85%.

= DPiém ndi bat: Nha y té - Chiing t6i dang & 98% cho gia dinh, Bao hiém Y t& & mic 92%,
Kham strc khoe va Kiém tra sirc khoe hoi thip & mirc 73%

* Tiém chung cdp nhat & mic 98%, Kham sang loc thinh giac va thi luc 1a 90%, danh gia tang
truong 1a 87%.

* 91% gia dinh c6 Nha khoa tai nha, 72% da kham Nha khoa hi¢n tai va 93% da kham Sang
loc dinh dudng.

= Béng ciu hoi vé d6 tudi va giai doan (ASQ) duoc hoan thanh & mirc 98%, Bang cau hoi vé
sang loc hanh vi, d6 tudi va giai doan ma cam xuc x3 hoi (SE) hoan thanh duoc 98%. Ngoai
sang loc phat trién ASQ, chiing toi c6 khoang 37% mbi quan tdm duoc xac dinh va ngoai
sang loc hanh vi ASQ-SE, chung t6i c6 khoang 20% mdi quan tim dugc xac dinh.

* Panh gia chuong trinh hoc dugc ca nhan hoa - chung t6i dang hoan thanh 94%. Ching t6i
da hoan thanh 91% budi hop Phu huynh / Gido vién ban dau va 98% Budi thim nha ban dau
da dugc hoan thanh. 96% danh gia két qua gia dinh dau tién da duoc hoan thanh.

= Hién tai chung t6i c6 khoang 9% tré em di dang ky IFSP va IEP, va khoang 20 gidy gi6i
thi¢u hién dang dugc xu ly.

This document was translated using Google Translate.
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» Nhoém d3 hd trg 5 gia dinh c6 hoan canh khong on dinh vé nha & 6n dinh.

b . Ké hoach Ty Panh gia FY 21-22
= Keé hoach s€ duogc trinh bay tai Cudc hop Ban C6 van vao thang Ba.

¢ . Cp nhat &ng phé COVID 19, dueoc trinh by béi Sarah Trist, Newoi ldp ké hoach HHS /

Gidm doc Y té

= Thang 1 1a mot thang rat kho khan d6i véi COVID, vi mic ting cao hon mirc ting ma
chung t6i d3 thiy vao thoi diém nay nim ngoai. Tuy nhién, con s6 dang giam nhanh chong.

= Chung toi d3 dong ctra chin dia diém vao thang Giéng véi sy lay nhiém rat han ché trong
trung tam.

=  Moi nhan vién tai trung tim déu duogc tiém chung vao thoi diém nay, va ching toi tiép tuc
cung cép cho nhan vién bd dung cu tu kiém tra Covid.

= Chung t6i tiép tuc ap dung thoi gian cach ly va cach ly 1a 10 ngay dé ghi nhan nguy co ddi
vo1 cac gia dinh.

= Hién tai, chuong trinh Home-based van con do.

Chu tich Tafoya kéu goi chuyén dong phé duyét Bao cdo tién d9 hang thang

Chu tich Tafoya ra hiéu chap thuan dé phé duyét Bo cdo tién d¢ hang thang

Priya Jagannathan tan thanh dé nghi nay; Chuyén dong duoc thuc hién. Binh chon : (3) -ayes,
(0) -nays, (0) -abstentions

AN

2. Béo cao Tai chinh Hang thang: Christine Rolan, Gidm déc Ngdn sach & Tai chinh HSD.
Jason Wang, Quan tri vién. Nha phdn tich 11
a . Bao cao tai chinh hang thang - thang 1 nam 2022, do Jason Wang, Quan tri vién trinh bay.
Nha phan tich 11

» SO bién ché tinh dén hét ngay 7 thang 1 "m2022. Nam nay da két thuc khoang 60% va chiing toi
dang di ding hu:ong trong hau hét cac hang muc ngan sach & muc 58%

»  Pé dap ung yéu cau bo sung chi tiét vé to chire ngan sach, ban tom tit cac danh muc ngan sach
da duogc tao dé cung cap cac vi du thuc té.

= Jason trinh bay tién d¢ ciia cac khoan chi tiéu trong Ngan sach Bit dau tir Dau va Ngéan sach Bit
dau Sém hién tai.

* Nhan su - chi tiéu 45%

» Loi ich ngoai 18 - 80% da sir dung

* Du lich ¢ mtrc - 0%

= Thiét bi - 0%

»  Nguon cung cép - hién d tiéu tén 7%.

» Theo hop dong - hién da chi tidu 74%.

» Khaéc - hi¢n da str dung 49%.

»  Tdng Chi phi Truyc tiép 1a 59% va Chi phi Gian tiép 1a 43%. Tong s6 phan trim ching toi da chi
1a 58%.

*= Thé Mua (P-Card) - v6i chi phi Thu phong cho cac trung tdm cua chiing to1, khoang $ 688.

= Sb bira 4n: Bita sang - chung t6i dd phuc vu tong cong 1.504; Bira trua chiing toi dd phuc vu
téng cong 1.355, va ddi voi P an nhe budi chiéu, chung t6i da phuc vu téng cong 1.361.
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=Chii tich Tafoya kéu goi chuyén dong phé duyét Bao cdo tai chinh hang thang - thiang 1 nim
2022
v’Kevin Bremond ra hiéu phé duyét Bao c4o tai chinh hang thang - thang 1 nim 2022
v’ Priya Jagannathan tan thanh dé nghi nay; Chuyén dong duwoc thuc hién. Binh chon: (3) -ayes,
(0) -nays, (0) -abstentions

3. Panh gia chién lwge hang nim do Diveena Cooppan, Gidm déc chwong trinh trinh bay
a . Tiéu chi lya chgn

b. Muc tiéu va Muc tiéu ciia Chwong trinh
» Chung t6i dang yéu cau phé duyét cac Muc tiéu va Muc tiéu Chuong trinh cta chung toi, cac
Muc tiéu ndy s& tré thanh mot phan cua don dang ky tiép tuc tir 22-23 nim tai chinh vi ching 1a
mot phﬁn cua ké hoach chién lugc cho chu ky tai tro 5 nam (FY 2021-2026)

= Vao tht Bay, ngay 12 thang 2 nam 2022, chiing t6i di t6 chirc mot budi Lap ké hoach Chién
lugc tap trung vao cac muc tiéu va muc ti€u. Chung t61 da cé thé di sau vao dir li¢u danh gia cua
cong dong va da c6 mdt cude thao ludn so6i noi.

» K& hoach Chién luoc dé xuat PY 2022-2026 di dugc Diveena trinh bay trong ban trinh bay
PowerPoint va néu bét cac van dé chinh s& gitip anh huong dén viéc dinh hinh chuong trinh cua
chung toi.

» MUC TIEU 1: GIA BDINH LANH MANH: Chuong trinh Head Start ciia Thanh phd Oakland s&
hop tac va hop tac v6i cac gia dinh dé hd trg hanh phiic gia dinh, nguyén vong ciia cha me va
muc tiéu cudc séng cua cha me nhidm tao ra mdi truong lanh manh, an toan va dam bao cho tré
nho hoc tap va phat trién.

» MUC TIEU 2 : THAM GIA CONG PONG: Chuong trinh Head Start ciia Thanh phé Oakland
s& tao diéu kién két ndi co y nghia v6i cong dong dé nang cao cudc sdng cuia tré em va gia dinh.

» MUC TIEU 3 : SU SN SANG CUA TRUONG HOC: Chuong trinh Head Start cia Thanh phd
Oakland s& cung cdp cac chuong trinh phat trién mam non chét lugng cao dugc thiét ké dé gitp
tré em nhan ra tiém ning 16n nhét ciia minh va chuan bi cho sy thanh cong & trudng.

»  Chu tich Tafoya bay t6 quan ngai vé viéc khéng c6 mot nhan vién chuyén trach 1am viéc trong
Du an Hoach dinh Chién lugc ndy do tinh trang thi€u nhan vién va dé nghi cac thanh vién Hoi
dong Chinh sach Phu huynh va Ban C6 van tinh nguyén gitp do.

* Diveena tra 101 rang chuong trinh s€ xem xét cac cach thic bo sung ma Hoi dong Chinh sach
Phu huynh va Ban C6 van ¢6 thé ho trg mot cach lién tuc, véi viée ho trg va danh giad Ké hoach
Chién luoc.

» Kevin Bremond yéu cau rang cac hoat dong dang dién ra hd trg sy Tham gia ctiia Cha / Nam
gidi dugc hién thi 16 rang hon va / hodc dugc thém vao Muc ti€u, trong moi Muc tiéu cua
Chuong trinh.

= Priya Jagannathan chia sé sy hao hirng vé chi tiét ma cac Muc ti€éu va Muc tiéu da dugc trinh

bay va mong mudn dugc thay viéc thyce hién cac muyc ti€u gan lién vdi cac muc tiéu, trong ndm
chuong trinh té1.
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»  Priya Jagannathan va Aly Bonde di yéu ciu mot ban sao ciia Ban cap nhét danh gia cong dong,
khi 1a ban chinh thue.

= Chu tich Tafoya kéu goi chuyén dong phé duyét cic Muc tiéu va Muc tiéu ciia Chwong trinh
cho 2022-2026

v" Chu tich Tafoya ra hiéu phé duyét cac Muc tiéu va Muc tiéu ciia Chwong trinh cho 2022-
2026

v' Kevin Bremond tan thanh dé nghi nay; Chuyén dong duoc thuc hién. Binh chon: (3) -ayes, (0) -
nays, (0) -abstentions

V. MUC THONG TIN : Diveena Cooppan va Nhan vién Chwong trinh
1. Cap nhat chwong trinh
= N/A
VI. MO DIEN DAN :

= (larissa Douthard voi Tiéng no6i cua Phy huynh - Oakland da hoi vé tai trg cua Dy luat
AA va Chuong trinh Head Start ctia Thanh phd Oakland. C6 ciing hoi vé méi lién hé
gitra hanh phuc gia dmh va co hdi viée lam trong thoi ky thiéu hut lyc lwong lao dong
Co Douthard td mo vé 10 trinh cho nhung gia dinh muon tham gia gido duc sém va cudi
cung, vé thu thap di liéu, cd mubn biét thém thong tin vé Family Advocates va thu thap
dir lidu.

= Diveena Cooppan tra 10i: C6, ching t6i s& lam viéc vé Bién phap AA, hop tac véi bat
ky ai dang quan ly va giam sat bién phap d6 ¢ Oakland.
Trong muc “Hoat dong” trong muc tiéu khach quan ctia minh, chiing t6i c6 Chuong
trinh Phat trién Luzc luong Lao dong dé giai quyét vin dé nhan su va ching t6i ciing
dang xem xét mdi quan hé phy huynh tiém nang voi Trung tam Tré em cua Pai hoc
Merritt, lién quan dén viéc dao tao vé phat trién thoi tho au.

Thu thép dit ligu, ba 1an mdi nam, la mot trong nhitng yéu ciu cta Vin phong Head
Start, theo Tiéu chuan hoat dong cua Head Start. Vi¢c thu thap dir liéu dugc thuc hién
boi Nhitng ngudi ting ho gia dinh, noi ho ngdi trong cac phién hop truc tiép véi gia
dinh va xem xét cac danh gia két qua cia gia dinh va cung nhau phat trién Ké hoach
muc tiéu gia dinh

VIL DIEU CHINH
= Chu toa Tafoya kéu goi mot dé nghi Piéu chinh cude hop.
v' Chu toa Tafoya ra hiéu Piéu chinh cudc hop.
v’ Priya Jagannathan tan thanh dé nghi nay; Chuyén dong dugc thyuc hién. Binh chon : (3) -ayes,
(0) -nays, (0) -abstentions

Cudc hop két thic lac 5:03 chiéu

S da bé qua va ghi lai boi
Clara Sanchez Silva
Trg 1y hanh chinh II
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THANG 2 NAM 2022
Béo cao Chuong trinh Hang thang nay duoc trinh bay cho Hoi dong Chinh sach Phu huynh va Ban C6
van dé xem xét tién d6 hudng téi cac muc tidu, thao lun vé cac thach thirc va giai phap, dong thoi chia sé
thong tin cap nhat cho cac linh vyc chinh cua chuwong trinh.

TOM TAT CHUONG TRINH
Trong thang 2 ndm 2022, Chuong trinh Head Start cia Thanh phd Oakland (chuong trinh) d3 diéu huéng
mot bdi canh dai dich COVID-19 dang thay doi trong khi cung cap cac dich vu toan dién cho tré em va
gia dinh. Mic du chuong trinh da budc phai dong ctra mot s6 Trung tdm do sy ¢d 16 COVID-19, vao giita
thang Hai, tat ca cac Trung tdm déu mé ctra cho cac dich vu truc tiép. Hoc sinh, nhan vién va gia dinh cua
ho ton vinh Thang Lich st Pen va Tét Nguyén dan, tham gia cac hoat dong Xa hoi hoa, va tham dy Hoi
thao danh cho Phu huynh vé COVID-19, gido duc tai chinh va strc khoe. Cac ngudn luc di duoc cung cip
cho cac co quan cong déng dé hd trg cac nhu cdu co ban, co hoi viée 1am va hd tro nha ¢. Khi chuong
trinh budc sang nhitng thang cudi nam hoc, cac nhan vién dang bét dau 1ap ké hoach cho nim hoc 2022-
2023 sép toi, tap trung vao viée thué va phat trién nhan vién, dong thoi phan anh vé& nam hién tai nay dé
gitip thong bao vé viéc cai tién chuwong trinh lién tyuc trong twong lai.

Cap nhit, xem nhanh: thang 2 nam 2022

Head Start 2 Bit dau som 2 Tong hién tai
Chung t6i da lam viéc véi bao nhiéu tré em?
Ghi danh / Tai trg (Khong.) 204/342 227/332 404/674
Ghi danh / Tai trg (%) (59,6%) (68,4%) (64,0%)
Tham du hang ngay 77,3% 72,1% 75,6%
Cé bao nhiéu...
Nhay te , 99,0% 99,0% 98,8%
Bao hiém y té , 97,5% 99,1% 98,3%
Kham strc khoe hién tai / Kiém tra strc khoe 89,9% 59,4% 74,3%
em bé
Tiém chung cap nhat 100% 93,5% 96,7%
Kiém tra thinh gi4c 92,0% 90,8% 91,4%
Kiém tra tam nhin 90,0% 94,0% 92,1%
Sang loc tang truong 87,5% 89,9% 88,7%
Nha khoa 94,5% 93,1% 93,8%
Kham rang hién tai 75,9% 72,6% 74,3%
Kiém tra dinh dudng 97,5% 91,7% 94,5%
Cé bao nhiéu ngwoi da hoan thanh...
Sang lgc phat trién (ASQ) 96,0% 96,0% 96,0%
Moi quan tam dwoc xdc dinh sau khi sang 41,0% 33,0% 37,0%
loc
Sang lgc hanh vi- (ASQ-SE) 97,0% 97,0% 97,0%
Moi quan tam dwoc xdc dinh sau khi sang 22,0% 18,0% 20,0%
loc
Chuong trinh giang day c4 nhan hoa dau tién 97,0% 75,0% 95,0%
(DRDP)
hi2 ( DRDP) 95,0% 73,0% 90,0%
Hoi nghi gido vién ban dau 96,0% 74,0% 92,5%
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Dénh gia Két qua Gia dinh Gifta nim 98,0% 90,0% 94,0%

Bao nhiéu...

Gioi thi¢u dén Trung tam khu vyc cua Vinh n/a 5 5
Poéng

Gi6i thiéu dén OUSD 16 n/a 16
Goi dich vu gia dinh dugc ca nhan hoa 1 19 20
(IFSP)

Keé hoach giao duc ca nhan hoa (IEP) 19 n/a 19
Tré em da dang ky IFSP hodc IEP 20 19 39

THAM DU & PANG KY

Viéc tham du chuong trinh mot 14n nita bi anh hudng bdi viéc dong cira bét budc do phoi nhiém COVID-
19. Tuy nhién, vao giita thang Hai, tat ca céac Trung tam da mé ctra cho céc dich vu tryc tiép. Chuong
trinh da bat dau danh gia cac tiéu chi Iya chon cho niam chuong trinh 2022-2023 va tinh toan sb lwong tré
em trong mdi chuong trinh du kién s& quay lai churong trinh ctia ching hodc chuyén tiép.

Luu y: Van phong Head Start (OHS) da tam dirng viéc danh gla cdc chwong trinh cho sdang kién tuyén
sinh ddy di, cung cap si linh hoat trong viéc dap ung yeu cau ldp ddy cdc vi tri tuyén dung trong vong 30
ngay. Quy tdc tiéu chudn sé tiép tuc sau khi OHS cung cdp thém huéng dén

GIAO DUC & HANH PHUC NHA TRUONG
Trong thang Hai, cac hoat dong cua trudng tip trung vao cac chi dé vé Ngay 18 tinh nhan, Tét Nguyén
dan va Thang lich str den. Mot Trung tim d3 bién 16p hoc ctia ho thanh Khu Phd Tau Oakland bang cach
lam nhing con rdng, hoa va d6 trang tri toa nha tir vat liéu tai ché, va tré em & Trung tim khac da tham
du mot budi biéu dién Mua Chau Phi.

Dé dbi pho vai lo ngai rang sb lwong tré 16n hon (nhing tré bon va nam tudi) khéng duge huin luyén di
v¢ sinh, mot cudc khdo sat da dugc hoan thanh véi cac giém déc trung tam dé dénh gid muc do di Vé sinh
clia tirng tré. Tré em chuyén tir Chu:ong trinh Bit dau tir dau sang nha tré hoic mau glao chuyén tiép duoc
ky vong sé duoc tap di v€ sinh day du, vi vay day 12 mot mde phat trién quan trong. Két qua khao sat
khang dinh rang trong khi mot s tré khong tién bo véi viee di vé sinh & muc do phu hop véi Itra tudi, thi
dai da sb tré déu dat duoc mbc quan trong nay. Tuy nhién, mdt Trung tdm cé $6 lugng tré em lo léng vé
viéc di vé sinh hon so véi cac dia diém khac. Chuong trinh s& cung cap hd trg cho gido vién va phy huynh
cua Trung tdm nay dé giup nhitng tré¢ em nay dat duoc muc tiéu di vé sinh mot cach phu hop voi sy phat
trién.

DICH VU GIA PINH & THAM GIA CONG DONG
Hon 20 gia dinh d3 ndp don xin tai trg CARES lién quan dén COVID-19. Cac qui ndy gitp bd sung cac
nhu cAu co ban vé nha &, thanh toan tién ich va / hodc thuc phém cho cac gia dinh da bi anh huong boi
COVID-19.

Hon 20 phu huynh d3 tham gia cac su kién Chudi sy kién danh cho Phy huynh vao thang Hai, bao gém

Thong tin Viéc lam, Kién thirc Tai chinh ctia Hoi dong Cong nghiép Tu nhan Oakland va sy kién Nhiing
dtra tré ryc r& ky niém vé nén van hda clia chung ta.
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Mic du rat c6 loi khi 1am viéc véi ddi tac chuong trinh nhap canh phéi hop ctiia Bo Dich vu Nhan sinh
Thanh phd, Family Front Door , viéc tim kiém noi tri 4n, nha & chuyén tiép va cac lya chon nha ¢ dai
han cho cac gia dinh van 1a mot thach thirc. 32 gia dinh trong chuong trinh dang trai qua tinh trang vo gia
cu, va nam gia dinh hién dang nam trong Danh sach Cho Phin 8 cua Co quan Gia cu Oakland. Mot gia
dinh lam viéc v&i Family Front Door da cho doi hon sau thang dé nhan noi ¢. Danh sach Cho Phén 8
hoat dong nhu mot cude xd $6, vi vay, méc du nhan vién cd géng gitp cac gia dinh dugc uu tién cao hon
trong danh sach cho, nhiéu ngudi bi budc phai doi nhidu thang (néu khong phai 14 nhidu nim) dé duoc
xép vao Phan 8.

DICH VU CHUONG TRINH Y TE
Mic du ching t6i d3 phai dong cira mot s6 dia diém do cac trudng hop COVID duong tinh vao thang Hai,
nhung ching hiém khi dan dén bung phat COVID-19 trong 16p hoc. Diéu nay néi 1én mirc d¢ hiéu qua
clia cic bién phap phong ngira ma nhan vién ctia chung t6i thuc hién (nhu bit khau trang va rira tay nhit
quan) trong viéc giam sy lay lan cua vi-rut. Cac cudc goi cua cac hoc sinh tir Truong Y ta Samuel Merritt
ciing rat hiru ich trong viéc cung cap thong tin cho cac gia dinh vé vic-xin COVID-19 va céac cach dé giir
an toan cho gia dinh.

Céc sinh vién Y ta Samuel Merritt ciing dang 1am viéc vé6i cac gia dinh dé hoan thanh céac cudc diéu tra
lién quan dén bao hiém cua ho va két nbi véi mot nha y té. Két qua khao sat s& giup chuong trinh 1ap ké
hoach tiép can va hd tro cac gia dinh dé dam bao ho dugc két ndi véi dich vu chiam soc y té ma ho co thé
tiép can. Sinh vién Diéu dudng Samuel Merritt s€ t6 chtrc mot hoi thao cho cac gia dinh vé vic xin vao
thang 3 ndm 2022.

Boi vi nhiéu d6i tac thudng xuyén ciia chwong trinh khong cung cip dich vu kham ring tai chd, nhiéu tré

em Early Head Start va Head Start qua han dé di kham. Tuy nhién, chuong trinh di cung ¢6 mdi quan hé

hop tac v6i Phong kham Nha khoa Trung tdm Y t& Ngudi My ban dia va dang 1am viéc v6i mot diéu phdi
vién tn tam tai d6 dé tiép can cac gia dinh c6 con em khong c6 nha nha khoa duoc ghi chép va can kham
rang.

Tt ca tré em ciia Head Start déu duoc cap nhét thong tin vé chung ngira ctia chung. Mudi tré em Bt dau
Sém Khoi dau cham hon trong mot hodc nhiéu lan chiing ngira. Mdi tré em nay da duogc hd trg theo doi
trong thang trudc.

SUC KHOE TAM THAN & KHUYET TAT
Céc nhén vién caa Chuong trinh Strc khoe Tam than va Ngudi khuyét tat dang nd luc dap tng yéu cau
ctia chuong trinh Head Start rang it nhdt mudi phén trim tré em ding ky duoc phuc vu bi khuyét tat nhu
dugc dinh nghia theo Pao luat Giao duc Ca nhan Khuyét tat (IDEA). Tiép tuc ¢6 su cham tré trong qua
trinh danh gia ciia Trung tim Ving cta Vinh phia Dong va Hoc khu Théng nhét Oakland; khoang sau
phén trim tré em theo hoc hién dap tmg tiéu chuin nay, trong khi ¢6 thém nam phﬁn tram dang ch(‘)r hoan
thanh danh gia. Chuong trinh dang yéu cau mot su tir bo cung cép su linh hoat dé dép tmg yéu cau mudi
phan trim béi vi qua trinh danh gia phy thudc vao cic co quan bén ngoai rat nhicu.

Phéi hop véi bo phan Gido duc Mam non ctia Hoc khu Théng nhat Oakland, cic ngudn cung cép thich
mg d3 dugc dit hang str dung ngan quy téng cong gan $ 14,000 tir Chuong trinh Mé rong Gido duc Sém
Hoa nhap cta Bo Gido duc California (IEEEP). Nhirng ngudn cung cip nay nham muc dich cai thién kha
nang tiép cn tai cac Trung tAm va hd tro sy tham gia cia tré em khuyét tat.
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DINH DUONG
Ngoai viéc thuc hién COVID-19 va khao sat suc khoe, cac hoc sinh tir Trueong Diéu dudng Samuel
Merritt con to chirc hoi thao cho cac bac cha me vé dinh dudng tré em va chwong trinh H trg Dinh
dudng B6 sung Pic biét (SNAP) cho Phuy nit, Tré so sinh va Tré em (WIC). Hoi thao nay da dugc dich
sang tiéng Tay Ban Nha va tiéng Quang Dong.

Trong khi sy gian doan chudi cung tng tiép tuc khién viéc quan 1y chuong trinh thuc phdm trd nén kho
khan, Giam sat vién quan 1y hang ton kho dé luén c6 day du ngudn cung cép trong tay. Nhom bép trung
tam tiép tuc dam bao céc bita dn dap ung cac tidu chuin dinh dudng cao va Chuong trinh ciing dd mua
dugc mot nha cung cdp san pham méi, gitp ting kha ning tiép can ctia chuong trinh voi cic san phdm
tuoi song. Trong thang nay, chiing t6i da thué Chuyén gia phan tich dinh dudng chuyén dung dau tién ciia
chwong trinh, mang lai su tap trung cao hon dé giam sat va theo ddi stc khoe va nhu cau dinh dudng cia
chuong trinh.

DUA TREN NHA

Chuong trinh Dya vao gla dinh d4 t6 chirc hai phién Xa hoi hoa trong thang 2 nam 2022 v6i trong tam la
Pa dang vin hoa. Cac budi hoc tap trung vao cac chi1 dé danh gia cao cac nén van hoa va tin ngudng khac
nhau, tinh y€u va sy ton trong. Méc du mot s6 phu huynh da tao diéu kién cho cac hoat dong trong cac
bubi xa hoi hda nay, nhung van cin sy tham gia ciia phu huynh nhiéu hon. Nhén vién cua chwong trinh
Home-based dang tao mdt nhom 1ap ké hoach cho phu huynh cho cac budi xa hoi hoa trong tuong lai dé
dam bao tt ca cac chi dé déu phu hop va thi vi déi véi tat ca phu huynh.

Théang trudc, Home Visit da hd trg cac gia dinh khi ho tiép tuc trai qua sy lo ling lién quan dén dai dich
va tim kiém thong tin cap nhat dya trén bang chimg vé COVID-19. Diéu nay bao gom viéc tiép tuc thuc
hién cic quy trinh an toan va khuyén khich cic thanh vién trong gia dinh di tiém ching va ting cuong sirc
khoe. Nhan vién Tai nha ciing tip trung vao viéc chuan bi cho cac gia dinh chuyén d6i khoi cac dich vu
ctia chuong trinh Head Start 40 va quay lai cac budi gip g truc tiép voi khach dén tham Nha cua ho.

PHU NU MANG THAI

Tam ba me mang thai da dugc phuc vu vao thang Hai va mot ba me sinh con méi. Mudi sau ba me da
sinh con va da chuyén tir chwong trinh Ba me¢ mang thai cua chiing t6i sang Bat dau sém. Chuong trinh
dang di ding huéng dé dat duoc muc tiéu phuc vu 30 ba me trong sudt ndm dién ra chuong trinh.

QUYEN LOI POI TAC
Céc co quan ddi tc d cung cép ca dich vu tai Trung tAm va hd tro ca nhan tir xa cho tré em va gia dinh
vao thang trude. Viéc dong cira dia diém bit budc do COVID-19 yéu cau mot 16p hoc phai dong cira vao
d4u thang Hai, nhung ké tir d6 cac Trung tim dbi tac vAn mo ctra. Céac gia dinh dugc khuyén khich giit
lién lac chit ch& véi gido vién cta ho, Ngudi van dong gia dinh va nhan vién Trung tim dé giup ho diéu
hudng viéc dong cira dia diém. Céc dich vu duogc cung c?ip cho cac gia dinh bao gém cac nguén lién quan
dén COVID-19 va gioi thiéu dén mang ludi hd tro cha me, co hoi viéc lam, nguén thué, phan phéi thuc
pham, hd tro nha ¢ va tro giup phap 1y.

Cac chuyén gia tu van ctia chuong trinh da phoi hop voi cac nhan vién doi tac d€ ho trg két qua cua tré

trong cac linh vuc dugc chirng minh l1a can thiét nhét dya trén viéc quan sat tré em trong HO so phat trién
két qua mong muon dau tién (DRDP 2015) va danh gia sang loc phat trién theo Itra tudi va giai doan
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(ASQ). C4c nhan vién ctia churong trinh gido duc va sin sang di hoc cling dang trong qua trinh phan tich
va tong hop dit lidu tir 1an ddnh gia thir hai ctia mdi dira tré @€ gitip thong bao cac muc tidu va chién lugc
san sang dén trudng trong toan chuong trinh.

Théng qua Hop tac Chiam soc Tré em Gia dinh Tiny Steps BANANAS , chuong trinh c6 hop ddng véi
mudi hai nha cung cdp Dich vu Cham soc Tré em Gia dinh (FCC) dé cung cip céac dich vu Head Start /
Early Head Start cho 59 tré. Hai khoa dao tao trude khi phuc vu da dién ra trong thang Hai va lich dao tao
toan dién da dugc tao cho phan con lai ciia nam tai chinh. Trong khi viéc ghi danh céc gia dinh quan tdm
vao chuong trinh gép nhleu kho khin do nhiéu 1y do, chuorng trinh cam két tim ra cac giai phap dé dam
bao s& sém lap day mot sd lugng 16n cac vi tri con tréng.

HE THONG CAI TIEN QUAN LY (MIS): QUAN LY DU LIEU, THEO DOI
TONG HOQP, & CAI TIEN CHAT LUQNG LIEN TUC (CQI)

Trong théng 2, nhém Quén ly dir liéu va Giam sat dang tién hanh da hd trg hoan thanh ban cap nhat Danh

gi4 nhu cau cta cong dong va bién soan ban tom tit cac phat hién trong d thi thong tin & Phu luc A.

Nhan vién ciing danh gia két qua tir viéc danh gia hd so va chuén bi cho qua trinh Tu danh gia, hién dang

duoc tién hanh.

NGUON NHAN LUC, PHAT TRIEN CHUYEN MON

Mic du chuong trinh dang str dung céc gido vién thay thé tir Child Care Careers, LLC, mdt co quan cung
cAp nhan vién cham séc va gido duc som lau doi, viéc thiéu gido vién thay thé sin c6 van 1a mot thach
thirc. Quy trinh b tri gido vién di dwoc didu chinh dé dap Gmg cac yéu cau vé ty 18 an toan va déap tng
tinh trang thiéu nhan vién do nhan vién nghi viéc hodc di nghi huu gan day.

Chuong trinh Head Start da chao don ba nhan vién mai trong thang nay véi cac vai trd 1a Chuyén vién
phén tich chuong trinh- Téi trg ctia tiéu bang, Chuyén gia phan tich dinh dudng va Nhan vién dich vu
thuc pham. Chuong trinh cn thém nhén vién gidng day, dic biét 1a voi Chuong trinh Bét dau sém ciia
Trung tdm 85th Ave s& sém khai truong. Dé gitp tuyén dung nhéan vién, doi ngu Nhén su cua chu:ong
trinh dang dam bao cac nhan vién hién tai nhan thirc dugc cac co hdi thang tién va dugc khuyén khich
nop don. Ngoai ra, chuong trinh s€ gidi thiéu tai Merritt College Job Fair vao thang 4 nam 2022. Thong
s6 cong viéc cta Tro giang Toan thoi gian va Tro Iy Giang day Toan thoi gian du kién s& dugc ding vao
thang 3 nam 2022, Iy tuong 1a ting lugng ing vién du tiéu chuan.

Chuong trinh nham muyc dich cai thién cac co hoi phét trién nghé nghiép c6 sin va duoc sfr dung bdi nhan
vién. Mac du nhén vién dap ung du sb gio phat trién chuyen mon can thiét, chuong trinh vin khuyén
khich nhan vién wu tién phat trién chuyén mon trong sudt nim chuong trinh. Dé gitp thic day phat trién
thém vé chuyén moén, nhan vién B phan Nhan su dang 1én lich cho cac khoa dao tao bd sung va hoi thao
trén web c6 sin tir xa ma nhan vién ¢ thé chon tham du. Cac chu dé dao tao duge thong bao boi mot
cudc khao sat hoan thanh béi nhan vién xac dinh cac muc tidu va sé thich phat trién nghé nghiép cua
riéng ho dé dam bao tit ca cac khoa dao tao c6 sin déu phu hop va thii vi ddi voi nhan vién néi chung.

Nhan vién sé tré lai lam viéc tryc tiép tai dia diém Van phong Trung tam, 150 Frank Ogawa Plaza, vao
ngay 28 thang 3 nam 2022.

BAO TRi CO SO
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San choi tai 85th Ave Center da bi d& bo, cho phép chwong trinh du diéu kién dé dugc cap phép Early
Head Start tai dia diém nay. Viéc kiém tra chi tai mdi Trung tam s& dugc tiép tuc vao thang 4 nam 2022
khi tré em va nhan vién dang trong ky nghi Xuan. Tham da duogc thém vao Trung tdm tai nguyén maoi

danh cho gia dinh.
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PHU LUC A: CONG PONG CAN CAP NHAT PANH GIA
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Head Start & Early Head Start Budget Summary - All projects
Report as of 3/7/22 - Payroll to 2/4/22

% of Budget
Category Budget Encumbrance | Expenditures Avail Spent
a. Personnel $ 5,372,137.00 | $ - $ 2,778,83591 % 2,593,301.09 52%
b. Fringe Benefits $ 2,133,657.00 | § - $ 192395298 | $ 209,704.02 90%
c. Travel ) 15,000.00 | $ - ) - ) 15,000.00 0%
d. Equipment $ - $ - $ - $ - 0%
e. Supplies $ 316,296.00 | $ 29,179.42 | § 32,371.94 | § 254,744.64 19%
f. Contractual $  3,379,679.00 | § 1,710,156.35 | $ 798,389.47 | $ 871,133.18 74%
g. Construction $ - $ - $ - $ - 0%
h. Other $ 632,260.00 | $ 4,074.87 | $ 340,347.45 | $ 287,837.68 54%
i. Total Direct Charges $ 11,849,029.00 | § 1,743,410.64 | $ 5,873,897.75|$ 4,231,720.61 64%
j. Indirect Charges $ 403,665.00 | $ - $ 196,685.81 | § 206,979.19 49%
k. TOTALS $ 12,252,694.00 { $ 1,743,410.64 | $ 6,070,583.56 | $ 4,438,699.80 64%

Summary of Categories

a. Personnel

all salaries paid out to staff, also includes cost of substitute teachers from
temp agency

b. Fringe Benefits

monies for paid leave, retirement, health/welfare.

c. Travel money to attend trainings and conferences. Items such as: hotel, airfare,
meals, incidentals and registrations

d. Equipment purchases of equipment greater than $5,000

e. Supplies includes office supplies, children and family service supplies, food service

and other supplies

f. Contractual

includes Delegate and Partner agencies; and consultants for educational
assessments, medical for children, mental health

h. Other

rent, utilities, building maintenance, parent services, accounting and legal
services, publications and advertising, training and staff development

j. Indirect Charges

costs incurred for a common or joint purpose benefitting more than one
category that is difficult to directly allocate

Head Start Fiscal Reports

February 2022 Financials

3.7.22



Head Start Budget Summary - Project 1005569
Report as of 3/7/22 - Payroll to 2/4/22

% of Budget
Category Appropriation | Encumbrance | Expenditures Avail Spent

a. Personnel 2,261,490 - 1,543,380 718,110 68%
b. Fringe Benefits 1,009,275 - 1,052,641 (43,360) 104%
c. Travel 7,200 - - 7,200 0%
d. Equipment - - - - -

e. Supplies 150,612 15,140 8,361 127,111 16%
f. Contractual 1,321,523 542,683 115,743 663,097 50%
g. Construction - - - - -

h. Other 276,868 1,899 115,743 159,226 42%
i. Total Direct Charges 5,026,968 559,722 2,835,868 1,631,378 68%
j. Indirect Charges 169,854 - 108,479 61,375 64%
k. TOTALS 5,196,822 559,722 2,944,348 1,692,753 67%




Early Head Start Budget Summary - Project 1005575

Report as of 3/7/22 - Payroll to 2/4/22

% of Budget
Category Budget Encumbrance | Expenditures Avail Spent

a. Personnel 3,110,647 - 1,235,456 1,875,191 40%
b. Fringe Benefits 1,124,382 - 871,312 253,070 77%
c. Travel 7,800 - - 7,800 0%
d. Equipment - - - - -

e. Supplies 165,684 14,040 24,011 127,634 23%
f. Contractual 1,912,278 1,167,474 511,643 233,161 88%
g. Construction - - - - -

h. Other 315,640 2,176 204,345 109,120 65%
1. Total Direct Charges 0,636,431 1,183,689 2,846,767 2,605,975 61%
j. Indirect Charges 233,811 - 88,206 145,605 38%
k. TOTALS 6,870,242 1,183,689 2,934,973 2,751,580 60%




Head Start T/TA Budget Summary - Project 1005570

Report as of 3/7/22 - Payroll to 2/4/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies - - - - 0.00%
f. Contractual 39,071 - - 39,071 0.00%
g. Construction - - - - 0.00%
h. Other 27,681 - 6,760 20,921 24.42%
i. Total Direct Charges 66,752 - 6,760 59,992 10.13%
j. Indirect Charges - 0.00%
k. TOTALS 66,752 - 6,760 59,992 10.13%
Early Head Start T/TA Budget Summary - Project 1005576
Report as of 3/7/22 - Payroll to 2/4/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %

a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies - - - - 0.00%
f. Contractual 79,126 - - 79,126 0.00%
g. Construction - - - - 0.00%
h. Other 39,752 - 13,500 26,252 33.96%
i. Total Direct Charges 118,878 - 13,500 105,378 11.36%
j. Indirect Charges - - - - 0.00%
k. TOTALS 118,878 - 13,500 105,378 11.36%




Head Start Startup Budget Summary - Project 1006121

Report as of 3/7/22 - Payroll to 2/4/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel 15,827 - 2,083 13,144 16.95%
b. Fringe Benefits 12,373 - 1,800 10,574 14.54%
c. Travel - - - - 0.00%
d. Equipment 136,300 - - - 0.00%
e. Supplies 129,250 - - - 0.00%
f. Contractual 61,000 51,903 7,922 1,175 98.07%
g. Construction - - - - 0.00%
h. Other 75,200 15,159 - 60,041 20.16%
i. Total Direct Charges 429,950 67,063 12,404 84,934 18.48%
j. Indirect Charges - 199 (199) 0.00%
k. TOTALS 429,950 67,063 12,603 84,735 18.48%
Early Head Start Startup Budget Summary - Project 1006122
Reportt as of 3/7/22 - Payroll to 2/4/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %

a. Personnel 17,847 - 3,062 14,785 17.16%
b. Fringe Benefits 13,953 - 2,033 11,920 14.57%
c. Travel - - - - 0.00%
d. Equipment 153,700 - - - 0.00%
e. Supplies 145,750 - - - 0.00%
f. Contractual 150,000 137,010 11,665 1,325 99.12%
g. Construction - - - - 0.00%
h. Other 86,800 - - 86,800 0.00%
i. Total Direct Charges 568,050 137,010 16,760 114,830 27.07%
j. Indirect Charges - - 227 (227) 0.00%
k. TOTALS 568,050 137,010 16,987 114,603 27.07%




Head Start ARP Budget Summary - Project 1006194
Reportt as of 3/7/22 - Payroll to 2/4/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies 48,140 9,740 15,895 16,287 53.25%
f. Contractual 311,083 91,610 4,625 214,848 30.94%
g. Construction - - - - 0.00%
h. Other - - - 0.00%
i. Total Direct Charges 359,223 101,349 20,520 231,135 33.93%
j. Indirect Charges - 0.00%
k. TOTALS 359,223 101,349 20,520 231,135 33.93%
Early Head Start ARP Budget Summary - Project 1006197
Reportt as of 3/7/22 - Payroll to 2/4/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies 54,286 10,983 17,924 18,367 53.25%
f. Contractual 392,100 119,539 5,650 266,911 31.93%
g. Construction - - - - 0.00%
h. Other - - - - 0.00%
i. Total Direct Chatges 446,386 130,522 23,574 285,278 34.52%
j. Indirect Charges - - - - 0.00%
k. TOTALS 446,386 130,522 23,574 285,278 34.52%




Cardholder Name:

City of Oakland

PURCHASE CARD TRANSACTION LOG

DHS - Head Start

DATE: 03/03/22
Diveena Cooppan Agency / Department:
PRINT NAME
January 2022 TO February 2022
Transaction Period ( Month / Year ) Transaction Period ( Month / Year )

| HEREBY CERTIFY THAT THE ARTICLES OR SERVICES DESCRIBED BY THE RECEIPT(S) OR INVOICE(S) ATTACHED AND LISTED BELOW WERE NECESSARY FOR USE BY THIS
AGENCY / DEPARTMENT AND HAVE BEEN DELIVERED OR PERFORMED AND THAT NO PRIOR CLAIM HAS BEEN PRESENTED FOR SAID ARTICLES OR SERVICES:

e bate Mar 3, 2022 510-238-7186 Qd,wm WW Date 3-3-22
CARDHOLDER'S SIGNATURE AND DATE PHONE NUMBER  ( REQUIRED ) AUTHORIZATION SIGNATURE AND DATE

3| Transaction Vendor Transaction Total Sales Tax Paid | Sales Tax Owed
£ Date Name Description Transaction Yes or No Yes or No
1 2/1/22 Pro Lab Lead Testing
2 1005569.78231.53719.1 Default.23375 (47%) 188.00
3 1005575.78231.53719.1 Default.23375 (53%) 212.00
4
5[ 2/4/22 Zoom Zoom for Staff
6 1005569.78231.52213.1 Default.23375 (47%) 161.60
7 1005575.78231.52213.1 Default.23375 (53%) 182.23
8
9 2/13/22 Zoom Zoom for Staff
10 1005569.78231.52213.1 Default. 23375 (47%) 161.61
1 1005575.78231.52213.1 Default.23375 (53%) 182.24
12
13
14
15

Document Total 1,087.68
DETAILED DESCRIPTION

Audited By:

(Finance and Management Agency)

FMA 02/07
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gLYK?j\ND \QQ_((%\\W/Q’// 150 Frank H. Ogawa Plaza, Suite 5352 Oakland, CA 94612
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HEAD START J’WNF\\ PT: (510) 238-3165 ¢ 6 FAX: (510) 238-6784
€ www.oaklandheadstart.com

TIEU CHI LU’A CHON NAM 2022

Cac tiéu chi lya chon sau day sé dwoc str dung dé chinh thirc lwa chon tré em va gia dinh tham gia vao Chwong trinh
Khé&i dau sém va Bat dau tir sém (HS / EHS) ctia Oakland. Oakland HS / EHS da phat trién mot hé théng diém duworc
thiét k& bang phan mém co s& dit liéu Child Plus. Chwong trinh phdn mém may tinh tao ra mét danh sach cho doi cac
gia dinh du diéu kién dwa trén hé théng diém nay. Tiéu chi Tuyén chon dwgc dé trinh 1én Hoi déng Chinh sach Phu
huynh va Hoi dong Quan tri d€ phé duyét trwdc khi bat dau tuyén dung chwong trinh. Cac tng dung chwong trinh nhan
dwoc sau d6 dwoc x€p hang va dwa vao danh sach wu tién, theo hé théng nay va nhirng ngudi tham gia dwoc chon tir
danh sach khi c6 vi tri tuyén dung.

P tiéu chuan Piém
Vo6 gia cw 200
Nguwoi nudi dudng 200
Hb tro Cong cong: TANF va / hodc Thu nhap An sinh B6 sung 125

0 dén 25% 20
26% dén 50% 15
51% dén 75% 10
76% dén 100% 5
Tiéu chi vé do tudi - Bat dau tir dau Piém
Head Start - Chuyén déi tir chwong trinh Head Start sang Head Start 50
Head Start - Lép tu6i 4 tudi (khéng 4p dung cho tré em dua diéu kién TK) 25
Head Start - L&p tudi 3 tudi 10
Tiéu chi vé do tudi - Bat dau sé'm Piém
Bét dau so'm - Phu nit ¢6 thai - 18 thang tudi 25
Bat dau sém - 18 thang tudi tré 1én 10
Khuyét tat ¢ tré em Piém

Puoc chin doan véi I FSP hodc IEP hién tai tir RCEB hoic OUSD (du diéu kién cho cac dich vu theo | 50
IDEA)
Tinh trang la phu huynh / Cac tinh huéng khac: Piém
Chuyén tir mét chwong trinh Head Start / Head Start khac 50
Céc gia dinh v gia cu c6 nguy co sdp xay ra tinh trang nha & toi tan / khong 6n dinh; trong xe hoi, | 50
khach san, noi tri 4n khan cip, nha & chuyén tiép, chay tron khai bao luc, trén dwong phd, & gap
déi, hodc trong mdt noi & tam thoi kKhac tir 30 ngay tré xudng .

Gia dinh dang gdp khiing hoang (mot thanh vién trong gia dinh chét, bi bao lwc, bao lwc gia dinh, 20
bénh man tinh / giai doan cudi, bi giam gitt, lo 1ng vé sirc khde tAm than, héa hoan hodc su kién
tham kh6c khic, v.v.)

Dich vu Béo vé Tré em (CPS) (C6 Rui ro Lam dung hodc B6 roi) hodc Lénh ctia Toa an 20

Dai dich COVID 19 - Gia dinh bi m4it hodc ¢6 nguy co mit viéc lam / nha & do COVID 19 20

(Cac) phu huynh thanh thiéu nién tir 19 tudi tré xudng. 20

Gidy gidi thiéu tir Co quan Dich vu Y té hodc Xa hdi cho Nguwoi vo gia cw 10
CO' SO LY LUAN:

e Chwong trinh Oakland HS / EHS dwogc yéu ciu hoan thanh ban danh gia nhu ciu cong dong hang nam dworc st
dung dé thong bao va stra d6i (khi cAn thiét) Tiéu chi Lwa chon. Pwgc hwéng din béi Danh gid nhu ciu cla cong
ddng Head Start 2020-21 Oakland, cing v&i dit liéu vé nhu cu cua gia dinh, chwong trinh s& nham muc tiéu
vao ba nhém dan s6 sau day, dong thoi tién hanh tuyén dung va ti€p cin chwong trinh: 1) kho tiép cin cac gia
dinh v gia cw c6 tré em khong cw tri tai cic noi tam trd va c6 thé dang song trong 6 t6, cac toa nha bd hoang,

D3 slra ddi 03/01/2022 Hoi dong chinh sach danh cho phu huynh dwoc phé duyét: Ban c¢d van da phé duyét:
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va nhitrng noi khong thé & dwgc khac, 2) sinh dén 4 tudi; Tré 4 tudi, diém dirng chin ti€p theo la Nha tré chuyén
tiép (TK) hodc Nha tré; va 3) Tré em 3 tudi chuyén ddi tir Early Head Start sang Head Start, dé cung cap dich vu
chdm sdc lién tuc khi nhén cac dich vu cia chwong trinh, cling nhw dap ¥ng nhu cau vé cac dich vu cham séc va
gido duc sém dwoc tro cip toan dién trong 3 ndm- tré em gia & Oakland.

DU TIEU CHUAN:
Pu diéu kién phan loai: Mdi loai nay phai dwoc xac minh, tuy nhién thong tin thu nhap 1a khong bat budc.
e Gia dinh v6 gia cu, bao gbm cac gia dinh séng chung v&i cac gia dinh khac ma khéng c6 noi & riéng, cac gia dinh
trong chwong trinh tam trd va cac gia dinh khéng cé mai che.
e Hb tro Cong cong- Bao gom TANF / CalWORKSs va B8 sung Chi Thu nhap An sinh (SSI).
e Foster Child nhan vién trg thong qua cac khoan thanh toan cta Foster Care.
Hang muc Thu nhip : Mirc nghéo lién bang thay d6i hang nam
e T 0 dén 25% dwdi mic nghéo doi theo hwéng dan
e 26% dén 50% dudi mirc nghéo doi theo hwéng dan
e 519% dén 75% dudi mirc nghéo khé theo hwéng dan
e 76% dén 100% dudi nghéo theo hwéng dan

uo

Tiéu chi do tudi &nh hwdng dén tat ca cic nhém tré em, bao gom ca nhirng tré dua diéu kién. Tudi, ngoai cac tiéu chi khéc,

hdy xac dinh nhitng gia dinh nao dwoc wu tién ghi danh vao chwong trinh Head Start va Early Head Start.

e Ba (3) tudi : Mot dva tré 1én ba tudi hoic trwde ngay 2 thang 12 <ia ndm ghi danh va dang chuyén tir chwong
trinh Early Head Start sang chwong trinh Head Start dé ho tro sw phat trién va thic ddy sw lién tuc cla viéc
cham séc.

e Bén (4) tudi: Mot dira tré 1én bén tudi hodc truedc ngay 1 thang 9.

e TK-Tré em du diéu kién: Mot dira tré c6 sinh nhit 1an 15 roi vao khoang thoi gian tir ngay 2 thang 9 dén ngay
2 thing 12 clla ndm nhap hoc. Tré em du diéu kién TK du diéu kién nhan cac dich vu Head Start, nhung khéng
nhan dugc diém b6 sung trong nhém tudi do Oakland dang mé rong cac lwa chon Mau gido Chuyén tiép.

e Phu ni* mang thai & tré em dwéi 18 thadng: B4t c khi nao phu nir mang thai dang ky sinh con va tré so sinh ctia
ho sau do6 sé& dwoc ghi danh vao Chwong trinh Bat dau sém dé thic ddy viéc chidm soc lién tuc.

e 18 thang tudi tré 1én (Early Head Start): Tré tir 18 thang tudi tré xuéng vao ngay 2 thang 12

KHUYET TAT :

e Ké&hoach Dich vu Gia dinh Ca nhan héa (IFSP), dwgc chitng nhin béi Trung tAm Khu vic Vinh phia Pong (RCEB)
hodc Chwong trinh Gido duc Ca nhan héa (IEP), dwoc chirng nhian b&i Hoc khu Théng nhat Oakland (OUSD) -
Chwong trinh danh cho Tré em Ddc biét .

e 10% tré em du diéu kién dwgc phuc vu sé la tré em khuyét tit dwoc chdn doan hodc du diéu kién nhin cac dich
vu theo IDEA (Pao luit Gido duc Ca nhan Khuyét tat).

TINH TRANG PHU HUYNH / CAC TINH HINH KHAC:
e Chuyén tir cic chwong trinh HS / EHS khéc - cung cip dich vu chdm séc lién tuc cho tré em HS / EHS chuyén
dén Oakland.
e Gidy gidi thiéu tir Mai Am Nguwoi vo gia cw, Co quan Dich vu X4 hoi / Co quan Y té.
e Gia dinh trong Khiing hodng - cung cip thém diém cho céc gia dinh tinh nguyén hodc tw tiét 15 thong tin nay tai
thoi diém nop don.
Dich vu Bao vé Tré em (tré em c6 nguy co bi lam dung hodc bi b6 roi) hodc lénh ctia toa an.
(Cac) phu huynh thanh thiéu nién tir 19 tu6i tré xudng.
COVID 19 - Gia dinh bi mit hodc gip rdi ro hodc mit viéc Iam / nha & do COVID 19.
Cac gia dinh v gia cw c6 nguy co sap xay ra cac tinh hudng khong 6n dinh / tdi té; trong xe hoi, khach san, noi
tra 4n khin cip, nha & chuyén tiép, chay trén khdi bao luc, trén dwong phé, & gdp doéi, hodc trong mot noi &
tam thoi khac tir 30 ngay tré xudng.
1302.14 QUY TRINH LU’A CHON - TIEU CHi LU’A CHON
e Hang nim, mot chwong trinh phai thiét 14p cac tiéu chi lwa chon dé cin nhic va xép hang mirc d6 wu tién lwa
chon nhitng ngwoi tham gia, dwa trén nhu ciu ctia cong dong dwoc xac dinh trong danh gia nhu ciu cta cong
dong, nhw dwgc mo ta trong §1302.11 (b), va bao gom ca thu nhip cida gia dinh, liéu d&a tré cé phai 1a nguoi
v0 gia cw hay khong, dira tré dang dwoc cham s6c nudi dwdng, do tudi ctia diva tré, liéu diva tré c6 du diéu kién
nhén gido duc dic biét va cac dich vu lién quan, hoic cac dich vu can thiép s¢m, néu thich hgp, nhw dwoc xac
dinh theo Pao luat Gido duc Ca nhan Khuyét tit (IDEA) v, gia dinh hodc tré em c6 lién quan khac Cac yéu té
rui ro.

—
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2022 HUONG DAN CHONG NGHEO LIEN BANG
pOI VO 48 TRANG THAI LIEN TUC VA HUYEN COLUMBIA

Hudng dan vé nghéo déi 2022 cé hiéu lyc ké tir ngdy 12 thang 1 ndm 2022

Hogiadinh /Quymd | 000¢ hoic thap hon 101% dén 130%
gia dinh
1 $ 13,590 $17.667,00
2 $18.310 $ 23,803,00
3 $23.030 $29.939,00
4 $27.750 $36.075,00
5 $32.470 $42.211,00
6 $37.190 $48.347,00
7 $41,910 $54.483,00
s68 $ 46,630 $60.619,00
9 $51.350 $66,755,00
D3i vdi gia dinh / hd gia dinh cé hon 9 ngudi, thém $ 4,480 cho mdi ngudi bd
sung.

CAC GIA DINH CO THU NHAP VU'Q'T TROI

Cac gia dinh c6 thu nhap cao hon (trén 130% dua trén bi€u do6 hwéng dan vé ngheéo déi & trén) du diéu kién nhan cac
dich vu Head Start / Early Head Start. Cac gia dinh c6 Thu nhip Cao hon sé dwoc xem xét ghi danh néu chwong trinh
Head Start ciia Thanh ph6 Oakland xac dinh nhu ciu dwa trén Tiéu chudn Hiéu suit ctia Head Start va Chinh sach & Quy
trinh cda City of Oakland Head Start.

Cac gia dinh c6 con véi IEP / IFSP va c6 thu nhép cao hon sé dwgc wu tién hon cac gia dinh da diéu kién c6 thu nhip
cao hon khéac.
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Thanh phé Oakland
Bat dau chwong trinh trwdc khi sinh dén ndm

NAM 2022-23
Pon xin tai tro dé tiép tuc tai tro’

Pon tiép tuc

Theo dudng co sé trong sudt thoi gian cla du an, nhirng ngudi dugc tai tro s& ndp Pon Tiép tuc . Trong
don dang ky nay, nhitng ngudi dwoc tai trg mo ta bat ky thay di nao ddi vdi thiét ké chuong trinh, muc
tiéu, cach ti€p can cung cap dich vu va ngan sach hd tro. Nguwdi nhan tai tro cung cap co s& ly ludn cho
nhitng thay d6i, chang han nhu do giam sat lién tuc hodc st dung dit liéu dé cai tién lién tuc nhu duwoc
mo ta trong 1302.102 (b) - (c) . Ngoai ra, nhitng ngudi nhan tai trg md ta nhirng thach thirc ddi véi viéc
thyc hién thiét k& chwong trinh va cach ho dang lam viéc dé giai quyét nhirng thach thirc dé.

U'ng dung nay bao gdm ba thanh phan. Dudi day la cac tiéu dé chung:

Phén I. Thiét ké Chwong trinh va Phurong phap Ti€p cdn Cung cip Dich vu
Ti€éu muc A: Muc tiéu

Tiéu muc B: Cung cap dich vu

Tiéu muc C: Co ciu quan tri, td chirc va quan ly

Muc Il. Tworng thuit vé Ngan sach va Bién minh Ngan sach

Cac tai liéu
Toém tat cac cap nhat chinh cta trng dung dwoc dé xuat
Tiéu slr

Trong nam tai chinh 2020-21, chuong trinh Oakland Head Start / Early Head Start da canh tranh thanh
cong va duogc trao tai tro mdéi Tai trg Head Start / Early Head Start tai trg cho chu ky dw an 5 nam mdi,
nam tai chinh 2021-26 vdi gidi thwdng gidm xuéng con $ 12,252,694 cho cung cap cho 622 tré em va gia
dinh cac dich vu mam non toan dién va 105,5 nhan vién FTE. Phan thudng tai tro mdi cho ndm tai chinh
21-22 nay thap hon $ 4,926,986 so véi phan thudng tai trg ndm trudc la $ 17,179,680.

Vao thidng 9 ndm 2021, HOi ddng Thanh phd da théng qua Nghj quyét CMS 88490, phé duyét 1,836 d6 la
tai tro bé sung tir Quy Muc dich Chung cla Thanh phé dé khéi phuc céc dich vu Head Start / Early Head
Start tai Franklin, Head Start tai Tassafaronga, Early Head Start tai Arroyo Viejo.

Chuong trinh Oakland Head Start d3a dé trinh dé xuat Thay d6i Pham vi cho Van phong Khu vic Head
Start va Van phong Lién bang cla Head Start d& m& lai 3 dia diém va thém 12 vi tri Early Head Start va
40 vi tri Head Start vao dang ky duwoc tai trg cia chuwong trinh, ting tai tro ghi danh dén 674 tir 622 vij tri.

Phén I. Thiét ké Chwong trinh va Phurong phap Tiép cdn Cung cip Dich vu
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Tiéu muc A: Muc tiéu
Phan nay sé trinh bay cac muc tiéu va muc tiéu da dugc théng qua trong cudc hop thang Hai.

Tiéu muc B: Cung cap dich vu

Cac cap nhit cho phian nay sé tap trung vao cac linh vyec sau:
e (CAc) tuy chon chuwong trinh da chon va cac vung ghi danh duoc tai trg
e Trungtadmva Co s&
e Tinh d0 tu cach, Tuyén dung, Tuyén chon, Ghi danh va Chuyén can

Don dang ky ti€p tuc s& duy tri ciu tric chuong trinh méi d3 dwoc phé duyét bai Thay ddi pham vi dé
bao gdbm 52 vi tri bd sung tai ba dia diém - Tassafaronga, Franklin va Arroyo Viejo vé&i sy tai trg cla Quy
Muc dich Chung ctia Thanh phé.

Tho'i lwong chworng trinh
Da8i véi ndm chuong trinh 2022-23, chuong trinh Head Start, Prenatal to 5 cia Thanh phd Oakland sé hoat
dong trong khoang 180-240 ngay mbi nam.

Céu hinh dé xudt va DBdng ky tai tror

C4u hinh churong trinh va téng s6 dang ky dugc tai tro dwoc dé xuat cho ndm tai chinh 2022-23 trong s6
342 vj tri Head Start s&m va 332 vj tri Head Start, téng cdng 674 vi tri HS / EHS, duoc trinh bay trong
Bang 1, bén dudi. Tém tat chi tiét vé phan b6 vi tri dwoc trinh bay trong Bang 2:

Bang 1: Ngudi nhan tai tro va Vi tri ddi tac

Slots Téng sd
B Head | | |
bat vi tri
. Start
dau Slots duwoc
Bat dau s¢m Head Start / Nguwei nhan tai tro tir Head Start & Dai tac sém duror tai tror
c
duwoc| .7 |cha
N tai
tai chuwong
tro R
tro trinh
Ngwoi nhan tai tro
Thanh phé Oakland 181 | 184 365

Co quan déi tac

Chuong trinh dya trén co s& tai nha danh cho ngudi maéi bat dau sdng sla
120 20 140

hon

Nha tho St. Vincent's Day 46 46
Cao dang cong ddng Peralta - Trung tdm danh cho tré em clia Dai hoc Laney 48 48
Cao dang cong dong Peralta - Trung tdm tré em cla Dai hoc Merritt 16 16
Bananas, Inc. Family Child Care Partnership 41 18 59
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Slots Téng sd
. Head | g
bat vi tri
" Start
dau Slots duworc
Bat dau s¢m Head Start / Nguwei nhan tai tro tir Head Start & Dai tac sém duorc tai tror
duwoc| .7 |cha
N tai
tai chuong
tro R
tro trinh
Tdng s diang ky chwong trinh dwoc dé xuat 342 | 332 674

Ban 2: Nam Chwong trinh 2022-2023 Céc vi tri ctia City of Oakland Sites

Tén cha Dia diém Thanh phé Oakland (Ngu&i nhan tai trg)

Cac khe dworc tai tro

Brookfield 9600 (HS) 32
Lion Creek Crossing (EHS / HS) 24
San Antonio CDC (HS) 24
Sungate (HS) 24
Manzanita (HS) 16
Franklin (HS) (Thanh phé tai trg) 16
Tassafaronga (HS) (Thanh phd tai trg) 24
Chuong trinh 16p hoc di déng (EHS / HS) 24
Dai 16 85 (EHS / HS) 34
Arroyo Viejo (EHS) (Thanh phd tai tro) 12
Broadway (EHS) 24
Chuwong trinh tai nha (EHS) 59
Chuong trinh Gia dinh Nho Mang thai tai nha (EHS) 10
Cong vién San Antonio (EHS) 18
West Grand (EHS) 24
Téng s6 vung duworc tai tro cua doi tac 309

Tdng sd theo chuong trinh
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Tén cla Dia diém Thanh phd Oakland (Ngwi nhan tai tro) Cac khe duworc tai tror

Khéi déng dau (HS) 332
B3t dau sém (EHS) 342
Céc vi tri chwong trinh téng thé 674

Piéu chinh dai véi thiét ké chwong trinh

Tiy chon dworc thiét ké cuc bé (LDO)

Tuy chon chuong trinh duoc thiét ké tai dia phwong (LDO) - Yéu cau Mién trir Quy mo Lép hoc s& duoc
thao ludn nhw mét muc hanh dong riéng biét dé xem xét va phé duyét. Sau day 13 mot ban tém tat ngan
gon. Oakland EHS cung cap cho 342 tré em chuong trinh sang tao dé dap (ng cdc nhu cau cu thé cda
Oakland. Quy dinh Mién trir Quy mé L&p hoc clia LDO cho phép ting quy md nhédm trong céc 16p hoc
EHS va HS, khi cdc nguyén tc cu thé vé ty |é gido vién / tré em dwoc dap ¢ng.

B6 sung Déi tdc Gido duc Mdm non MG

Viéc b6 sung déi tac gido duc mam non mdi s& dugc thao ludn nhw mét hang muc hanh déng riéng biét
dé xem xét va phé duyét. Sau day 13 mot ban tém tit ngan gon. Chuong trinh Head Start cla Oakland
dang d@ xuat quan hé d6i tac vdi Hoc khu Peralta Community College - Trung tdém Phdt trién Tré em Merritt
, d& phuc vu 16 suat Head Start cho cac gia dinh d0 diéu kién Head Start, va dé ho trg thém cho chuwong
trinh phat trién luc lwvong lao ddng cha Oakland Head Start Career Pathways , vi né sé tao diéu kién cho
céc bac cha me dé tham gia cac khda hoc dai hoc va ti€p cin vdi viéc hoc cao hon trong cling mét khuén
vién noi con céi cta ho tham gia vao viéc hoc tp som.

Tiéu chi lwa chon: Diéu nay s& duoc thao luan nhu mét muc hanh dong riéng biét dé xem xét va phé
duyét. Dudi day 1a tom tat.

Chuwong trinh déc biét nhan manh cho FY 2021- | Chwong trinh P3c biét Nhan manh FY 2022-23

22

1) Cac gia dinh v gia cw co tré nhd, ca "khéng 1) Cac gia dinh v gia cw c6 tré nhd, ca "khéng co
¢4 mai che" va "duoc che chd" mai che" va "duoc che chd"

e D& xuit nhdm muc tiéu dén cac co quan ho e D& xuit nhdm muc tiéu dén cac co quan ho
tro cdc gia dinh vo gia cw thong qua cich tro cac gia dinh v gia cuw thong qua cach tiép
ti€p can gidi thiéu va cung cap dich vu phdi cén gidi thiéu va cung cdp dich vu phéi hop.
hop. 2) Tréem dwoc chim séc nudi dudng

2) Tréem duwoc chim séc nudi dudng 3) Tré em khuyét tat

3) Tré em khuyét tat 4) Tré em bi chan thuwong

4) Tré em bj chan thwong 5) Nguilén trdi qua chan thuwong .

5) Nguilén trdi qua chan thuwong . e Chuong trinh s& cling ¢8 cac nd lyc cung cap

e Chuong trinh s& cling ¢8 cac nd lyc cung cap dich vu hién tai va lam viéc véi cac d&i tac mdi,
dich vu hién tai va lam viéc véi cac ddi tac chdng han nhuw Chuong trinh Cira truéc Gia
mdi, chang han nhu Chuong trinh Clra trudc dinh - cung cap dich vu phdi hop.

Gia dinh - cung cép dich vu phéi hgp. e Tiéu chilwa chon FY 2022-23 : dya trén sé

e Tiéu chi lya chon FY 2021-22 : dua trén s6 lwong gia dinh v gia cw ¢6 con nhé trong khu

lwong gia dinh v gia cw ¢6 con nhéd trong vure dich vu ngay cang tang, cung véi cac dir
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khu vie dich vu ngay cang tang, cung vdi cac liéu cong déng khéc, chung toi da cip nhat
dir liéu cdng ddng khac, ching téi d3 cap Tiéu chi lya chon cda FY 2022-23.
nhat Tiéu chi lwa chon clia FY 2021-22.

Ti€u muc C: Co’ cdu quan trij, td chirc va quan ly

Quan trj
Phan nay s& néu bat viéc xem xét va sira d6i cac diéu luat, va quan hé déi tac cha Héi ddng Chinh sach
danh cho Phu huynh va Ban C& van thong qua cdc lién lac vién tham du va trinh bay tai cic cudc hop.

Quan ly nguén nhan lyc

Theo cdc Nghj quyét cla Hi ddng Thanh phd CMS 88801 va 88940, co ciu nhan su tai trg ban dau sé
bao gdbm Ho6i dong Thanh phé 14 FTE d3 dwoc phé duyét dé diéu hanh 3 dia diém Head Start trudc day
dy ki€n déng clra va HOi ddng Thanh ph6 20,43 FTE d3 phé duyét dé duy tri tat ca cac vi tri hién dang
duwoc 1ap day dé tiép tuc hd trg Chuong trinh Head Start.

Quan ly Chwong trinh va Cai tién Chat lwong

Phan nay s& bao gébm cac phat hién tlir qua trinh tu danh gid hién dang dugc thue hién. Viéc ty danh gia
tap trung vao céc linh viec dwoc xac dinh trong K& hoach Cai tién Chat lwvgng ndm 2020 d3 huwéng dan
viéc danh gid lai cda Lién bang. Chuong trinh s& trinh bay phan tich chi tiét vé ban ty danh gia tai cac
cudc hop thang 4. Cac phat hién va k& hoach hanh déng khac phuc s& dugc duwa vao (ng dung tiép tuc.

Tém tt Ty danh gid 2021-22:
K&t qua so bod cho thay can tiép tuc tang cuwdng qua trinh trong céc linh vy sau:
e Chinh sach & Quy trinh trong toan chuong trinh; va
e Giam sat dé xac dinh rui ro va ti€p theo K& hoach Hanh déng Khic phuc cho mét s6 linh vic
chuwong trinh.
e Can phai ti€p tuc phat trién kj nang trong Child Plus va cac cong cu khac.

Muc Il. Twérng thuat vé Ngan sach va Bién minh Ngan sach

Phan nay s& duoc trinh bay riéng bdi Nhém Tai chinh dé Phé duyét. Chuong trinh s& cung cdp mot ngén
sach toan dién phl hop véi cach tiép can chuong trinh dwoc dé xuat va xac dinh céc chi phi cho phép, va
dugc téng hop theo danh muc 1ép déi twong. Chuong trinh s& hoan thanh cic ngan sach riéng biét cho
Head Start va Early Head Start.

Cac tai liéu

Céc tai liéu sau sé dwoc tdi 1én nhw mét phan cha géi trng dung hoan chinh:
e Tuwdng thuat vé viéc bién minh cho rng dung va ngén sach
e K&t qud cta K& hoach Cai tién va Ty dénh gia
e Quyét dinh cla Co quan quan ly va Hdi déng chinh sach
e Tiéu chi lwa chon
e K& hoach phan bé chi phi
e K& hoach hb tro ky thuat va dao tao
e Bdo cdo hang nam cho Céng chung
e Muc tiéu chuong trinh
ety lé chi phi gidn ti€p & murc téi thiéu |a 10%

e Hop dong déi tdc mau
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