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(AC-OCAP)

Visit us on the web at AC-OCAP.com or contact us by email at AC-OCAP@oaklandnet.com

Vision Statement: To End Poverty Within the City of Oakland and throughout Alameda County
Core Values: Community-Driven | Equitable | Collaborative | Impactful | Results-Driven

Our Promise: Community Action changes people's lives, embodies the spirit of hope, improves communities, and makes Oakland and
Alameda County a better place to live. We care about the entire community, and we are dedicated to helping people help themselves
and each other.

Administering Board Meeting
Monday, March 11, 2024, 5:30 PM
City Hall - 1 Frank H. Ogawa Plaza, Hearing Room 3

The Public May Observe and/or Participate in This Meeting by:
To make public comments, community members will need to do so in-person at the published location.

To observe the meeting by video conference, please use the zoom participation link:
https://us06web.zoom.us/j/845680484527?pwd=i27xutdruShodfPxyJ5z2GGCZu1JCI.1

Meeting ID: 845 6804 8452 Passcode: 962117

Board Membership (currently 15): Monique Rivera (Board Johnson (Vice-Chair), Andrea Ford
(Treasurer), Brigitte Cook (Secretary), Mitchell Margolis, David Walker, Lawanda Smith, Patricia Schader,
Quantum Norwood, Mayor Sheng Thao (Dr. Kimberly Mayfield), Councilmember Carroll Fife (Tonya Love),
Councilmember Noel Gallo (Ana Tellez-Witrago), Councilmember Treva Reid (Latasha Perry), Supervisor
Lena Tam (Cesley Ford-Frost), and Supervisor Nate Miley (Angelica Gums).

Board Vacancies (open 3): Community Development Block Grant (CDBG) District 4, Alameda County
Low- Income Community, and Private Sector

Staff: Dwight Williams, Thea On, Maria Huynh, Jacqueline Jacobs, and Don Raulston
DEFINITION OF TERMS:

* Action Item: shall mean an agenda item that requires a motion or recommendation and an official vote
and approval of the Alameda County - Oakland Community Action Partnership Board to be effective.

* Informational Item: shall mean an agenda item consisting only of an informational report that does
not require or permit board action.

The meeting is held in a wheelchair accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201, or call
(510) 238-3611 (VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing devices for
hearing impaired; 2) Large print Braille, or cassette tape text for visually impaired. Please refrain from wearing scented products to this
meeting.



AGENDA

A 530 p.m. Callto Order/ Recite Alameda County- Oakland Community Action Partnership (AC-
OCAP) Promise

B  5:35p.m. Roll Call/Determination of Quorum/Approval of Agenda ACTION
ITEM:

C 545 p.m. Approval of the Draft February 12, 2024, Administering Board Meeting Minutes
-Attachment C1
ACTION ITEM

D 550 p.m.
ACTION ITEM: Approve the Alameda County Low-Income Community
Appointee of Ms. Diana Maravilla to the Alameda County-Oakland
Community Action Partnership Board - Attachment D1

Public Comment:

Vote:

E 6:.00p.m. Speaker

Community Action Partnership (CAP) Updates:
1. Board Updates -Attachment E1
2. Member Updates
3. VITA Updates

ACTION ITEM:
4. AC-OCAP Programming Updates:
5. Committee Updates - Attachment E5

o Executive
¢ Program

o Refreat
e Advocacy

o 60t Anniversary

6. AC-OCAP Budget Updates

The meeting is held in a wheelchair accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201,
or call (510) 238-3611 (VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing
devices for hearing impaired; 2) Large print Braille, or cassette tape text for visually impaired. Please refrain from wearing scented
products to this meeting.



F 6:40 p.m. Board Training
G 7:00 p.m. Grant funding

H 7:15 p.m. Conference Updates - Attachment H1

1. 2024 CalCAPA State Legislative and Advocacy Day, May 2024, Sacramento
-Board Member Travel Request Forms Due 02/23/24 (Travel Authorization is
due to HSD Director by March 1)

7:20 p.m. Open Forum: (General Audience Comment Period)
J 7:25p.m. Announcements
a. United Seniors of Oakland and Alameda County
b. Alameda County Social Services/ /Board of Supervisors
¢. City of Oakland
d. Board Members/Others

K 730 pm. ACTION ITEM: Adjournment

a. The Next In-Person Meeting: April 8, 2024

The meeting is held in a wheelchair accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201,
or call (510) 238-3611 (VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing
devices for hearing impaired; 2) Large print Braille, or cassette tape text for visually impaired. Please refrain from wearing scented
products to this meeting.
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City of Oakland

Alameda County-Oakland Community Action Partnership (AC-OCAP)

Administering Board Meeting
Monday, February 12, 2024, 5:30 p.m.

Board Members Present: Monique Rivera (Chair), Sandra Johnson (Vice-Chair), Andrea Ford (Treasurer), Brigitte
Cook (Secretary), Mitchell Margolis, David Walker, Lawanda Smith, Patricia Schader, Quantum Norwood, Mayor
Sheng Thao (Dr. Kimberly Mayfield), Councilmember Carroll Fife (Tonya Love), Councilmember Noel Gallo (Ana
Tellez-Witrago), Councilmember Treva Reid (Latasha Perry), Supervisor Lena Tam (Cesley Ford-Frost), Supervisor
Nate Miley (Angelica Gums).

Board Member Excused: None

Board Member Absent: None

Board Vacancies: Community Development Block Grant (CDBG) District 4 and Private Sector

Staff: Dwight Williams, Maria Huynh

A. Call to Order/Recite Alameda County-Oakland Community Action Partnership (AC-OCAP) Promise
Chair M. Rivera called the February 12, 2024 Administering Board Meeting to order at 5:40pm. The AC-OCAP
Promise was recited.

B. Roll Call/Determination of Quorum/Approval of Agenda

Secretary B. Cook performed Roll Call, and a quorum was established at 5:45 p.m.
MOTION: To approve the January 8, 2024 Administering Board Agenda as is
M/S/Carried: K. Mayfield / A. Ford / Motion carried.

C. Approval of the Draft Minutes from the Alameda County-Oakland Community Action Partnership (AC-
OCAP) Administering Board Meeting of January 15, 2024 - Attachment C1

MOTION: To approve the January 15, 2024 Draft Minutes

M/S/Carried: S. Johnson / Q. Norwood / Motion carried.

Abstain: A. Ford

D. Open Forum: None

E. INFORMATIONAL ITEM: Community Action Partnership (CAP)Updates
1. Board Updates
a. 700 forms and Oath — Everyone has completed the 700 forms and oath except Lawanda Smith, who
will take the oath tomorrow.

b. Sunshine and Public Ethics Training
Anyone who has not completed it needs to do so as soon as possible. Staff will research opportunity
for online training from the city.



Recruitment Efforts

Diana Maravilla is interested in the Alameda County position. The board proposed several
recruitments ideas — create a flyer and attend Neighborhood Services (formerly NCPC) meetings. The
CDBG footprint for District 4 is very small. M. Rivera, T. Love and A. Tellez-Witrago will attend
meetings in District 4. A printout of CDBG districts will be provided at the next AC-OCAP meeting
(Attachment E1C).

Report on Openings (CDBG District 4, Alameda County Low-Income and Private Sector). There are
still openings for District 4, Private Sector and Alameda County Low Income members. Currently AC-
OCAP is out of compliance.

Expressed Interest of Chabot College - In regards to the Private Sector, Q. Norwood met with Dr.
Jamal Cooks at Chabot College who has expressed interest for a possible partnership between AC-
OCAP and one of his departments. He requested that Chabot College be added to the monthly
invitation distribution.

MOTION: To add Chabot College as a Private Sector nominee

M/S/Carried: Q. Norwood / L. Smith / Motion carried by consensus.

Executive Committee — The committee met and will review the by-laws which have not been
updated. We are in violation because we are adhering to City Requires for 72 hour notice, not the
notice required in the by-laws. Staff D. Williams will provide the most recent copy of the by-laws.
M. Rivera wants to speak with A. Ford, who was not present, to understand the budget. The
committee discussed ways to increase funds from federal and private donors. A request was made
to create a parking lot for good ideas to be discussed at a future meeting.

Advocacy Committee — Advocacy had a joint meeting with the Program Committee. They are
researching other CAPs to find out how they are doing projects. They also discussed advocacy for
Staff D. Williams to be hired in the AC-OCAP Director position and will focus on that over the next
month. D. Walker will draft a letter for the position to present to Chair. M. Rivera. An idea was
presented to have a letter from Councilmember reps to request volunteers for open board seats.

Program Committee — The committee is planning the annual AC-OCAP Board Retreat and the 60t
Annual CAP event. The proposed date for the retreat is April 6™ at the Oakland Museum in the
California Room. The rental cost is $4,000 with space for a breakout. The committee also discussed
possible agenda items. Chair M. Rivera will reach out to Arnold Perkins about facilitation of the
retreat. The committee will also two other facilitators for bids. Topics and details will be shared at a
future meeting for the board to vote on.

In May, the committee is planning a 60™" Anniversary celebration to include partners, providers and
community members for a Happy Hour after work event. The owner of Calabash restaurant has
agreed to host the event on 5/16 or 5/23. The committee will work with other small businesses to
connect with grantees, their clients and elected officials. Details and budget for the event will be
provided at the March meeting.

State Funding — AC OCAP is in violation because Staff D. Williams is performing too many jobs. City
Administration has not made filling the position a priority. M. Rivera is working with the State to try
and resolve. Staff D. Williams has been holding two positions for over two years.



The committee must move fast to plan and execute the two major events and bring the proposal
back to the Administrating Board in March. The combined committees will meet on Wednesday
2/14/24.

2. ACTION ITEM: AC-OCAP Programming Updates

a.

Kicked off 2024 VITA/EITC Program at West Oakland Library — The VITA Kick Off program was well
received, and two board members attended. The target group is ages 25 — 50. VITA offers no cost tax
preparation every Tuesday, Wednesday, and Thursday. The program provides lunch every program
day and lunch and dinner on Wednesday. One of the goals is to encourage more usage of the library.

2023 Grantee Contract Status (18 grants) — Per a recent ruling by the Oakland City Attorney, grantees
must SAM Registration, City of Oakland Business Tax license and be on the Attorney General Trust
Registry in good standing, with the same name on all three. Three of the grantees need to be
registered with the Secretary of State. The Board has until the end of April to reimburse the grantees.
The City Attorney will accept those showing attempts to resolve registration issues. This exemption
will not be allowed to go forward in 2024. Seven grantees are complete and are waiting for approval
by Contract Compliance

Grantee Annual Report Due 1/9/2024 — All grantees have submitted annual reports except for
Urban University. Grantees must have achieved stated outcomes.

. Grantee RFF/Invoices are due 1/20/24

Draft Outcomes Report — See attachment E2E

2024 Grantee Activities

e 2024 Grant Amendment 1

e 2024 Grantee Training — Staff will schedule training on the A/P Portal which is a new payment
system the City of Oakland has launch. Seven grantees are familiar with it. There are ongoing
issues with Contract Compliance’s backlog to review and approve contracts.

e 2024 Grantee Presentations to the Board — Staff will schedule grantee presentations to the
board with information on what has been accomplished in 2023 and future plans.

e 2024 Grantee Site Audits — Staff will schedule site audits to view facilities and review books. In
the past, staff is accompanied by a board member.

e 2024 Grantee submittal of most recent financial statements — staff has requested that grantees
submit recent financial statements.

3. AC-OCAP Budget Updates:

a.

EARS 2023 Expenditures thru 2024 — A request was made to clarify the name EARS. D. Williams will
provide the full name at the next meeting. M. Rivera wants to review budget items required by the
city, what are the discrepancies, the Gladys Green scholarship, etc. She will review at the next
Executive Board meeting.

A summary of budget highlights are on attachment E3A. All funds must be expended before the
end of April 2024. Staff has requested that grantees submit invoices by the end of February.



Due to the Contract Compliance backlog, there is a need to advocate for prioritization of these
contract so that we don’t have to return thousands of dollars to the state. It was recommended that
CAP contact members of the Finance Committee to get a consultant to assist Contract Compliance
who is under-staffed.

Staff moved funds into the programming budget. All budget sections will be returned to the State,
including discretionary if not expended by April 30t™". The Annual Retreat is planned to be funded out
of the Program budget.

MOTION: To extend Administering Board meeting to 7:40pm
M/S/Carried: D. Walker / P. Schrader / Motion is carried by consensus.

4. AC-OCAP Administrative Reporting Updates:
a. Annual Agenda Report to Life Enrichment on 2/13 at 4:30pm.
b. 2023 Organizational Standards Report — submitted 1/31/24
c. CSBG Annual Report which is due on 2/1 is not complete yet.

5. Bank on Oakland effort with County Treasurer
a. Future meetings will be scheduled.

. AC-OCAP Board By-Laws Amendments — will be reviewed by the Executive Committee

. Community Action Partnership (CAP)Funding Goal: Review at future meeting

. Conference Updates

a. The National Community Action Foundation (NCAF) — D. Walker has taken the oath and will attend
the NCAF in Washington D.C. Staff has made hotel reservations.

b. 2024 Cal CAPA State Legislative and Advocacy Day, May 2024 Sacramento
The volunteer form was distributed to those who requested reimbursement for the Sacramento
conference. The request is due by Tuesday, 2/20/24.

Open Forum: (General Audience Comment Period)
A community member requested that the Board look into relief/reimbursement to organizations for
time spent assisting CAP.

INFORMATIONAL ITEM: Announcements
a. United Seniors of Oakland and Alameda County - No report
b. Alameda County Social Services/Board of Supervisors - No report
c. City of Oakland -
e The Mayor will have a contingent in the Black Joy Parade on 2/23/24 and host Black
Greek Day on 2/21/24 at City Hall.
e Council District 3 will honor Black History on 2/23/24 in Council Chambers.
Councilmember Fife will host a film series every Friday — Biking While Black, What the
Lord Made, 6pm on Friday 2/23/24.
d. Board Members - No report



K. ACTION ITEM: Adjournment
MOTION: To adjourn the meeting at 7:38pm
M/S/Carried: D. Walker / S. Johnson / Motion carried by consensus.

The Next-In-Person Meeting: March 11, 2024



Attachment D1
Alameda County Low-Income Community Representation Petition

I, the undersigned, do hereby state thatI am a resident of Alameda County and that my present place of residence is truly
stated opposite my signature, and that I do hereby sign this Petition, as set forth below, to enable the contents of this Petition
and Application be submitted to the Alameda County — Oakland Community Action Partnership Administering Board for
membership consideration.

Signature (required):@\/\ﬂ/\v, Date; 2?[ 5{ gf Alameda County District: 41

Printed name: L/dnd Mﬂ/,df/f‘//ﬁ Address— Zip Code qq S 50

PETITION TO SELECT/ELECT AN ALAMEDA COUNTY LOW-INCOME COMMUNITY
REPRESENTATIVE TO THE AC-OCAP ADMINISTERING BOARD FOR A THREE-YEAR TERM

Print Full Name Signature Complete Address Distriet | Date
**must be 18 or older** **Required** **must live within district** Resident
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AC-OCAP - Alameda County Administering Board Application
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PARTNERSHIP
Heiping People Changing Lives

APPLICATION FOR ADMINISTERING BOARD MEMBERSHIP
Alameda County Low-Income Community

Applicant Name: /J/a/ 11 Ma /'dl//‘//ﬁ

Applicant County District (REQUIRED): 2/57575 4

g ) City: Son_Lorenzo _ state: CA  zip:  GUS &0

Home Phone: Cell Phone: (D it djanaescam ﬂ'_ag‘&gma f{
GEOGRAPHIC AREA TO BE SERVED: Identify the Alameda County low-income geographic area o

you would represent.

NORTH COUNTY CENTRAL COUNTY /

(Alameda, Albany, Emeryville, and Piedmont) (San Leandro, Hayward, Ashland, Cherryland, Fairview, San
Lorenzo, Castro Valley)

SOUTH COUNTY EAST COUNTY

(Fremont, Newark, Union City, and Sunol) (Livermore, Dublin, Pleasanton, and unincorporated East
County)

Provide a brief explanation of your interest in serving on the AC-OCAP Administering Board:

J jori For S loreazd V30O and  pgee .‘f/’zqdqeé/ /N Var]ovs
7 =

Communit~y  erords  ftat 5‘2//0/4’02’1‘ K pealtty and wellberng oL
, - -

StRGE, ctvden/T 3 a2d amm“wz'n% /[ want fo be ﬁpzsz el

the AC OCAP poaA foo  contrnet o  adiepitle o Lap

in ca{ﬁaﬂ{v‘:&/ A ane ol ddmvﬁjz Lol lre) .

[ certify that I have read the AC-OCAP Administering Board Membership guidelines and I certify that [ am willing and able to adhere to
the requirements specified therein by AC-OCAP and with the applicable federal and state regulations.

L

Signature of Applicant: [ &/\\ /V\
Name;Zfdﬁd /M/U?M// \///i Date: (gr/j/gy

Please submit the completed application and original signed petition to:

Alameda County — Oakland Community Action Partnership (AC-OCAP) ¢ ATTN: Board Recruitment o
150 Frank H Ogawa Plaza, 4™ Floor, Ste. 4340 e Oakland, CA 94612 e (510) 238-2362 ¢
Fax (510) 238-2367e E-mail: AC-OCAP@oaklandca.gov




CDBG District #4 Attachment E1
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Attachment E5
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2024 MEETING SCHEDULE OAKLAND

*Schedule changes will be communicated as needed.

Administering Board Meeting

Meets on the 2" Monday of every month at 5:30 p.m. (excluding August)

January Monday, January 8 Oakland City Hall Hearing
Room 3

February Monday, February 12 Oakland City Hall Hearing
Room 3

March Monday, March 11 Oakland City Hall Hearing
Room 3

April Monday, April 8 Oakland City Hall Hearing
Room 3

May Monday, May 13 Oakland City Hall Hearing
Room 3

June Monday, June 10 Oakland City Hall Hearing
Room 3

July Monday, July 8 Oakland City Hall Hearing
Room 3

August Recess — No Meeting

September Monday, September 9 Oakland City Hall Hearing
Room 3

October Monday, October 14 Oakland City Hall Hearing
Room 3

November Monday, November 11 Oakland City Hall Hearing
Room 3

December Monday, December 9 Oakland City Hall Hearing
Room 3

Board Membership: Monique Rivera (Board Chair), Sandra Johnson (Vice-Chair), Andrea Ford
(Treasurer), Brigitte Cook (Secretary), Mitchell Margolis, David Walker, Patricia Schader,
Quantum Norwood, Mayor Sheng Thao (Dr. Kimberly Mayfield), Councilmember Carroll Fife
(Tonya Love), Councilmember Noel Gallo (Ana Tellez Witrago), Councilmember Treva Reid
(Latashia Perry), Supervisor Lena Tam (Cesley Ford-Frost), Supervisor Nate Miley (Angelica
Gums), and Lawanda Smith

Staff: Dwight Williams, Thea On, Jacqueline Jacobs, Don Raulston, and Maria Huynh
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*Schedule changes will be communicated as needed.

Advocacy Committee
Meets on the 3™ Wednesday of every month at 5:30 p.m. (excluding August)

January Wednesday, January 17 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

February Wednesday, February 21 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

March Wednesday, March 20 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

April Wednesday, April 17 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

May Wednesday, May 15 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 4

June Wednesday, June 19 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

July Wednesday, July 17 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

August Recess — No Meeting

September Wednesday, September 18 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

October Wednesday, October 16 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

November Wednesday, November 20 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

December Wednesday, December 18 150 Frank H. Ogawa, 4th Floor,
HSD, Conference Room # 1

Membership: David Walker (Committee Chair), Patricia Schader, Dr. Kimberly Mayfield,
Lawanda Smith, and Latashia Perry

Vacancy: District 4 (1 vacancy)

Staff: Maria Huynh
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*Schedule changes will be communicated as needed.

Executive Committee

Meet on the 4" Thursday of every month at 5:30 p.m. (excluding August)

January Thursday, January 25 Oakland City Hall Hearing
Room 3

February Thursday, February 22 Oakland City Hall Hearing
Room 3

March Thursday, March 28 Oakland City Hall Hearing
Room 3

April Thursday, April 25 Oakland City Hall Hearing
Room 3

May Thursday, May 23 Oakland City Hall Hearing
Room 3

June Thursday, June 27 Oakland City Hall Hearing
Room 3

July Thursday, July 25 Oakland City Hall Hearing
Room 3

August Recess — No Meeting

September Thursday, September 26 Oakland City Hall Hearing
Room 3

October Thursday, October 24 Oakland City Hall Hearing
Room 3

November Thursday, November 28 Oakland City Hall Hearing
Room 3

December Thursday, December 26 Oakland City Hall Hearing
Room 3

Membership: Monique Rivera (Chair), Sandra Johnson (Vice Chair), Brigitte Cook (Secretary),
Andrea Ford (Treasurer), Mitchell Margolis (out for school), and Cesley Frost.

Staff: Dwight Williams
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*Schedule changes will be communicated as needed.

Program Planning Committee
Meets on the 3™ Wednesday of every month at 5:30 p.m. (excluding August)
| Momh | pate [ locaton |
January Wednesday, January 17 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
February Wednesday, February 21 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
March Wednesday, March 20 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
April Wednesday, April 17 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
May Wednesday, May 15 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
June Wednesday, June 19 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
July Wednesday, July 17 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
August Recess — No Meeting
September Wednesday, September 18 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
October Wednesday, October 16 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
November Wednesday, November 20 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
December Wednesday, December 18 150 Frank H. Ogawa, 4 FLR
HSD Conference Room 1
Membership: Angelica Gums (Committee Chair), Tonya Love, Ana Tellez Witrago, and
Quantum Norwood, Diana Maravilla (AC — unofficial)
Vacancy: Business/Private Sector (1 vacancy)
Staff: Thea On




