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To:     	William Gilchrist, Director, Planning and Building Department
From: 	Planning and Building Department
Date:  	January 3, 2023
Re:	Administration and Operation Bureau – Weekly Report

City Administrators Office Support – Priority Items:

General Updates/Priority Matters:
· PRIORITY PROJECT: PBD Website Quality Assurance Update – Winter 2022-2023:
TIMELINE: Rolling check-ins and website updates through February 28, 2023
PLAN: Building off CAO’s Web Content Audit, consolidate pages, update info/links, and optimize UI
PROGRESS: Assigned SMEs to webpages in QA spreadsheet; 1/5 mtg. set with Dev Planning/Zoning
NEXT STEPS: Schedule check-ins with remaining division SMEs/leads and conduct page updates
· PRIORITY AREA: Online Permit Center and improved permit processing:
· PROJECT: Permit Guidance/Scoping Solution that Integrates w/Accela Citizen Access (ACA)
TIMELINE: Participate in demos, assess options (see eval matrix), select solution. Targeting 2023
· PROGRESS: Aaron, Augusto, and Annie have filled out evaluation matrix
· PENDING: Awaiting proposal from Open Counter; Annie to ask for Gray Quarter proposal
· NEXT STEPS: Get other team members to complete eval matrix; meet to discuss options 
· PROJECT: Prepare Web Services Pages, Project Landing Pages & Related Resources
TIMELINE: Rolling website updates and new content releases through December 31, 2022
· DRAFTED: Lead Abatement project landing page to comply with shift to City authority
· PENDING: Declaration forms to be posted with new lead abatement City contact info
· PENDING: Prepare internal reference guide for PBD permit status dashboard
· PENDING: Enhanced guidance for Planning Permits + new landing pages for select types
· FINAL REVIEW: Report a Complaint + Check Status pages updated; awaiting feedback  
· PROJECT: New Permit Center & Instructional Video Tutorials
TIMELINE: Rolling production and releases through January 30, 2023
· DRAFTED! Updated ACA registration video reflecting new documents upload process
· PENDING: Update other Online Permit Center videos removing Light/Full registration
Ongoing Projects/ Initiatives and Operations:
· General Planning & Building Website & Form Updates
· PENDING: New Building Evaluation Worksheet to help applicants assess construction costs
· IN PROGRESS: Updating Historic Preservation page w/supporting Mills Act + Apply Now pages
· Planning & Building Intranet:
· PENDING: Resource page linking to American Planning Association, CA Energy Commission, etc.
· PENDING: Working w/ITD to update OakNetNews site and link to new SharePoint site
· Citywide Community Engagement Team (CET): Working w/team create staff guide for CET intranet portal
· Permit & Services Questions Portal* – 6,722 responses rec’d as of 1/3 (now ~70 per week) [4,496 base]
· PENDING: New Planning/Zoning and Code Enforcement FAQs to be added, pending final review
· Internal + External Stakeholder & Public Communications/Outreach
· BULK EMAIL & SOCIAL MEDIA:
· POSTED: Housing Element video snippets (late Dec.)(social media) 	LEGEND: C = Clicks, V = Views
PERFORMANCE STATS: Facebook: V=77 | Instagram: V=833 | LinkedIn: V=544 | Twitter: C=48
· PENDING: Brooklyn Basin Marina Expansion FSEIR notice
· PENDING: Housing Element Planning Commission meeting notice
· VIDEOS & PRESENTATIONS:
· GENERAL PLAN UPDATE ELEMENT VIDEOS: Popular videos on upcoming Elements featuring local leaders & ways to give feedback, plus “Voices on Housing” interview series.
· PENDING: General Plan Update Safety and Environmental Justice Element videos
Kudos: 
· Who? For what? 


