NGNS

CITY oF OAKLAND

UG ()8 ] , — — 4,
/01" 2008*.1' (10.. 38"
2, .36456"4'785797 "
19’ t'=9'>2"

|

I"#$ &' (') (*+(,)-+H#&)#. $(/0+1" 2-+(BHA+HE 867 9: (%6;; (<+<=+HPS()>(*+(?"; " #%:; (@>>% 2H$(
?)<<2$$2)&(%&A(?";"#%;(@>>%2#$(A2-2$2) & (B2:HPIBR(ZH(E*) &+F-24+)(
1)&>+#+8&1+(%&A4A(&)('+;+1)&>+#+&1+(;) 1%'2) &$(YoH+ (#+G"2#+4H

(

>H08:+0'2420'SA0' . @'BO¢, C'$, D, *. "$AQ'COB* . &<’
*ESIFF"$9JB+=HK))<H"$FCF87LLLIL79IM

EWE .0'$&F' —, BH4O<"
(((NOI(PQRIMJISMI8IM::87LLLIL79IMT(()#(PQJIIB8I9IMSS::87I(LLIL79IMT(
EWGOtOFA, . 0¢

(((A2%; U>)H(*2D*+#(G"%: 2'V:(42%; (%o(&"<=+#(=%$+4() & (V) "#(1"##+&'()) 1%'2) &WI
(((OI(PQ(RIM(ISM(98IM(()#(PQ(IIB(899(IMSS((#(PQ(7XS(7TQX(MLM7((#(PQ(SRI(7TRM(LL
W#(PQIRI(MLI(887S((#(PQ(SIQ(LQX(MX87((#(PQ(SQ7(I7I(IL8S(
Y+=28%#(ZAI(87L(LLIL(79IM

(L& +#8%'2)8%: (&"<=+H$(%-Y2EBHEFIGIIB+=HK))<H"$SF"F[=\)<#" [

There are three ways to submit public commentiuring Public Comment and Open Forum:

feComment Send your comment directly to Cultural Affairs Commission staff BEFORE the
meeting via email NBalram@oaklandca.gov IComment by Zoom video conferenceClick the
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be permitted to speak during your turn, allowed to comment, and after the allotted time, re-muted.

L QVWUXFWLRQV RQ KRZ WR 35D Lhtpd:/suBpXrtzoor@s/ent V DYDLODEOH D
us/articles/205566129 - Raise-Hand-In- : H E L Q Bdsnmé&nt by phone Call on one of the above
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when Public Comment and Open Forum is taken. You will be permitted to speak during your

turn, allowed to comment, and after the allotted time, re-muted. Please unmute yourself by
pressing *6. If you have any questions, please email Neha Balram, Program Analyst for the

Cultural Affairs Commission at NBalram(@oaklandca.gov.
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https://us06web.zoom.us/j/92777072068
https://us06web.zoom.us/u/kbFQomrZKB
mailto:nbalram@oaklandca.gov
https://support.zoom.us/hc/en-us/articles/205566129
https://support.zoom.us/hc/en-us/articles/205566129
mailto:NBalram@oaklandca.gov
http://www.oaklandculturalarts.org/
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http://www.oaklandculturalarts.org/
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Cultural Affairs Division - Economic & Workforce Development Department
Cultural Affairs Commission Secretary *Neha Balram

Phone: (510) 2381949

Recorded Agenda: (510) 232386

TelecommunicationsRelay Service: 711
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Ayodele Nzinga is the founding producing director of the Lower Bottom Playaz, Inc., Oakland's
oldest North American Theater Company. Nzinga is a multi-disciplined creative force; a brilliant
actress, producing director, playwright, poet, dramaturg, performance consultant, educator,
and community advocate. She is the founder of Lower Bottom Playaz Summer Theater Day
Camp, established in 2007, a performance-based Literacy through the Arts day camp that
provides enrichment activity for youth 5-18.

She is the founding Director of the Black Arts Movement Business District Community
Development Corporation, Oakland, (BAMBD CDC); and founding producer of BAMBDFEST an
annual international month-long arts and cultural festival celebrating and hosted by the Black
Arts Movement and Business District in Oakland CA.

Nzinga holds an MFA in Writing and Consciousness; a Ph.D. in Transformative Education &

Change; is a Cal-Shakes Artist Investigator Alumni; a Helen Crocker Russell Arts Leadership

& 00}AV uu €& }(3Z owu JUVEC t}u v[e , 00 }( & uV E }Pv]I
Area as one of the 40 faces in the Bay Area that changed the face of theater in the Bay Area; is

recognized by the August Wilson House as the only director in the world to direct the complete

August Wilson Century Cycle in chronological order. Nzinga's work for the stage has been

reviewed internationally.

Dr. Nzinga was selected to be the inaugural Oakland Poet Laureate in June 2021 and will serve a
two-year term.



CITY oF OAKLAND

Cultural Affairs Commission
DRAFT Regular Meeting Minutes
Monday, April 26, 2021
4:01 t7:12 PM

Members in Attendance: Diane Sanchez (Chair), Kev Choice (Vice Chair), Roy Chan,
Jennifer Easton, J. K. Fowler, Michelle Mush Lee, Vanessa Whang, Theo Aytchan
Williams

Members in Attendance: Charmin Roundtree-Baagee

Staff in Attendance: Roberto Bedoya, Neha Balram, Denise Pate, Kristen Zaremba
Guests: Daniel B. Summerhill

Roll Call/Call to Order

1. Welcome
Meeting called to-order by Commissioner Sanchez at 4:01 PM. She provided a brief
overview of the meeting agenda.

2. Land Acknowledgement
Commissioner Sanchez led the Land Acknowledgement. She asked the
Commissioners to reflect on the current statement and see if they ideas for how to
better shine a spotlight on the Ohlone people and their stories.

On behalf of the Cultural Affairs Commission:

| want to take.a moment to honor the traditions and territory we are a part of.
Those of us on the land we now know as Oakland and lands all the way up to
Albany are in Huichin, the unceded territory of the Chochenyo-speaking
Confederated Villages of Lisjan Ohlone. We stand with the Lisjan people and
their right to legal recognition and benefits from the US Government.
3. Artist Spotlight: Daniel B. Summerhill
Commissioner Fowler introduced local poet Daniel B. Summerhill who presented
several published and unpublished works. Summerhill is Assistant Professor of
Poetry/Social Action and Composition Studies at California State University
Monterey Bay. His work has appeared in or is forthcoming in Rust + Moth, Button
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Poetry, Flypaper, Cogs, The Hellebore and others. His collection Divine, Divine,
Divine is available now from Oakland based-Nomadic Press.

. Action Item 1: Approval of Minutes from March 22, 2021

Motion to approve the meeting minutes from March 22, 2021 made by
Commissioner Chan; seconded by Commissioner Choice.

Chan AYE
Choice AYE
Easton AYE
Fowler AYE
Lee AYE
Whang  AYE
Williams AYE

Sanchez AYE

The motion passed.
HOSUE o (( ]Ee+ ]JA]*]}v DV P E[s h%o 3§
Roberto Bedoya providedan %, 3 }v 3Z HoSpPE o (( ]€@rthe]A]le]}v[e v
FY 2021-2023 Budget Cycle. , Vv}8§ +.8Z § vv 0 00 V[e %}*]38]}v A « (E}I
her retirement in early 2021 and is hoping that the City chooses to unfreeze the
position and re-establish its duties to support Public Art and festival-related
permitting. Bedoya reminded the Commissioners that there is a predicted revenue
shortfall of $229M due to a loss of TOT funds (Transient Occupancy Tax) because of

the pandemic.

He noted that he and Denise Pate have determined the following priorities for the
Cultural Funding Programifthe JA]e]}v[e p P § Jimpacfed®y cot§in this
next cycle. Priorities included: 1) Support Organizational Assistance funding, and 2)
Support Neighborhood Voices

Bedoya noted that he is pleased with the media and public response to the launch of
the Poet Laureate Program and expressed his gratitude to Commissioner Fowler for
his work on launching the program.

Commissioners Choice and Lee expressed an interest in advocating to support
festival culture in the next budget cycle.

Public Comment

The following members of the public made a comment: Assata Olugbala, Hiroko
Kurihara, Aydoele Nzinga, Dominque Enriquez, Lyz Luke, and Favianna Rodriguez.
Update on Oakland Poet Laureate

Commissioner Fowler provided an update on the Oakland Poet Laureate program.
He noted that the nomination window is from April 19-May 19. The Oakland Poet
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Laureate Oversight Committee (OPLOC) will convene in May and includes Roberto
Bedoya (Cultural Affairs Manager), Greer Nakadegawa-Lee (Oakland Youth Poet
Laureate), Tonya M. Foster (literary community member), Michelle Mush Lee (CAC
member), J. K. Fowler (CAC member). The plan is to announce the next Poet
Laureate by early June.

Commissioner Fowler noted that the OPLOC will consider the following criteria in
the review process:

X Understanding of the multiplicity of the aesthetic speeches of the city and
consideration of the ways literature, heritage practices, film, arts practices,
etc. illuminate how Oaklanders express their poetic souls.
X Command of poetry as a craft
X ((JEu 38]1}v }( %} 8] A}] 8Z 8 AE%E ¢+ Klov [+ JA G
distinctions.
X Community engagement experience and ability to communicate well across a
diverse range of communities
X Understanding of civic narratives around equity, culture, and belonging

8. Guided Discussion

Budget + Case-making

Commissioners Easton and Whang led a presentation and discussion on the Cultural
Affairs Division budget (slides copied at the end of the minutes). Commissioner Easton
noted that to that the City projected a $72M budget deficit by the end of FY 2020-21.
The use of Rainy Day funds, a hiring freeze, and layoffs of 500+ part-time employees
brought lowered the deficit to S44M. The projected deficit for the FY 2021-23 budget
cycle is $274M.

Jud]ee]}v E tZ vP Z]PZo]PZ8 §Z pOSpHE o qig@e ]JA]e]}v[e E
and the funds it was able to get out to the community in the summer of 2020.

» Cultural Affairs was able to leverage $1.425M in CARES Act funds getting an
average of $2.6K to 349 ind. artists and $10K to 51 arts nonprofits. 70%+ went to
POC artists & 18% to non-binary/trans artists.

» $193K in additional CARES Act funds were accessed for 14 free technical
assistance workshops in digital media tools and production provided by Youth
Speaks, YR Media, and Zoo Labs.

» Cultural Affairs created a partnership that is bringing $900K in new funding for
BIPOC artists & communities to reimagine a just Oakland in 2020-2023.
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Commissioner Whang went into further detail about the Cultural Funding Program
award rate data. She noted that Oakland continues to lose artists and cultural workers
and the declining investment in the Cultural Affairs Division contributes to the problem.
Jve] E]JvP Jv(o 3]}vU 8Z ]A]e]}v[* HOSHE o0 &pv JVP WE}IPE u
approximately $2M based off the i6 61[« P (E v Sudddtv P

Constituent Outreach
Commissioner Choice talked about recent challenges community members have faced
while trying to activate Lake Merritt for artistic expression, community.gathering, and
vending. He noted that public comment periods and town halls; such as the one the
Commission co-hosted with the Alameda County Public Health Department, are useful
ways to hear concerns from the public and share information. The Commissioners
discussed budget priorities and advocacy strategies. Commissioner Choice noted that
there is a need for an arts advocacy town hall.
Advocacy Strategy
Commissioner Lee summarized that the Commission should establish a collective
narrative about the goal and talking points with a script before starting a conversation
with City Council about the Cultural Affairs JA]s]}v[e v Juupv]S8C[s (uv JVP v <X
She noted that the Commission needs to determine the strategy for engaging the artist
community in their advocacy push for the next 8-9 weeks. The Commissioners agreed to
establish a small informal group to begin the advocacy process.
9. Open Forum
The following members of the public made a comment: Indi McCasey, Assata
Olugbala, Tyese Wortham, Oscar Edwards, Favianna Rodriguez, Melanie Wofford.
10. Announcements & Oakland Artist Acknowledgements
Commissioner Williams led the group in a brief and thoughtful memorial of the
following-Oakland artists who recently passed away. Commissioner Choice asked for
a moment of silence.
X Zeke Nealy, Haitian Master Drummer & Historian
X Raphael Matingou, Congolese Drummer & Storyteller
X “Alassane Kone, Senegalese Master teacher & Artistic Director
X Shock G, Musician, rapper, and lead vocalist for the Digital Underground
11. Closing
Commissioner Choice thanked the Commissioners, City staff, and the public for
joining the meeting.

Commissioner Williams made a motion to close the meeting; seconded by
Commissioner Whang.

The meeting adjourned at 7:12 PM.






THE BUDGET PROCESS TIMELINE

I March: City Council releases their budget priorities
I April: Mayor garners community input

| May 1: Mayor releases Proposed FY 20213 Budget
' May-June: City Council leads public budget forums

I June: City Council develops alternative proposals

I June 30: City Council adopts final FY 20223 spending plan




CHALLENGES FOR TH¥2021-23 BUDGET

I In December 2020, there was &72M projected deficit for the end
of FY 202021.

I To reduce the deficit, the Rainy Day reserve was used & cuts were
made (e.g. to police/fire, 500+ PT employees laid off, hiring
freezes, etc.)

I The remaining projected deficit for FY 202021 is $44M.
I The projected deficit for the FY 20223 budget cycle is$274M.
BUT: Oakland will receive ~$192M from the federal ARP.




SUPPORT IN THE TIME OF C&¥9ID

I Cultural Affairs was able to leverag$1.425M in CARES Act
funds getting an average of $2.6K to 349nd. artists and $10K
to 51 arts nonprofits. 70%+ went to POC artists & 18% to non
binary/trans artists.

I $193K in additional CARES Act funds were accessed for 14 free
technical assistance workshops in digital media tools and
production provided by Youth Speaks, YR Media, and Zoo Labs.

| Cultural Affairs created a partnership that is bringing000K in
new funding for BIPOC artists & communities to reimagine a just
Oakland in 20202023.




CFP GRANTMAKING HISTORY

Grants Budget | Applications Award Rate

5% 2017 18 $1,004,605 46% (37%)
FY 201819 $1,216,253 165 80 53% (46%)

FY 201920 $1,221,044 171 01 53% (46%)

FY 202021 $1,123,299 208 63 30% (21%)

The percentages in () discounts thievo-year Org. Assistance grants and
represent a truer award rate of the ongear competitive grantmaking.




OTHER FACTS & FIGURES

TOT underwrites Cultural AffairsO fairs & festivals activity, and
around 30% of grantmaking

TOT dropped 25% in FY 20120 and in FY 202021 is projected
to be $8.24M, a 82% drop compared to FY 20189 revenues.

Cultural Affairs lost over $400K in programmatic funds and a
halftime position due to the FY 2021 cutbacks.

The highest grantmaking budget since the 1980s was
$1,600,000 in FY 1992-93. In todayOs dollars that would be over
$3M.
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Grant Award to Foster Creative Solutions in Oakland

City Government Announced
$900,000 Grant will embed 12 Cultural Strategists in City Departments
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http://www.oaklandculturalarts.org/

CITY OF OAKLAND
Cultural Affairs Commission

CITY OF OAKLAND

TO: . Diane Sanchez, Chair, Chair Cultural Affairs Commission

FROM: Roberto Bedoya, Jim Macilvaine, and Greg Minor
Department of Economic and Workforce Development

DATE: July 23, 2021 :

SUBJECT: UPDATE ON FESTIVAL FUNDING AND TRANSITION OF SPECIAL
EVENT PERMITTING FROM THE OAKLAND POLICE DEPARTMENT

SUMMARY

In past budget years, the City of Oakland has made a portion of annual Transient Occupancy Tax
(TOT), also known as hotel tax, revenue available to support festivals. However, the COVID-19
pandemic caused a significant decrease in tourism to Oakland during the past 17 months, and as
a result, the City only has a fraction of the typical TOT revenue available in the 2021-2022 Fiscal
Year to support festivals over the next twelve months. : '

The reduced amount of existing TOT funds can provide some support through approximately
November 2021 to those festivals that have previously relied on City funding and intend to goon .
this year. Staff recommends moving forward with dispersing funds to those festivals, while also
gathering data on who benefits from each event, and developing an updated process for
distributing additional funds allocated to the Cultural Affairs Division (CAD) in the recently
adopted City Budget, which includes festival support among other program areas. This approach
will assist festival culture and entrepreneurs as they emerge from the COVID-19 pandemic as
well as inform an equitable distribution of City funds for festivals in the future.

In parallel, the City is transitioning the permitting of special events from the Oakland Police
Department (OPD) to the Special Activity Permits Division! pursuant to City Council Resolution
88236. Currently, an interdepartmental working group is streamlining special event permitting
into a “one-stop shop™ application process and examining how to standardize and reduce security
and fire costs. Staff anticipates completing these updates and presenting amendments to the
City’s special event permit and street closure ordinances to the City Council this fall.

BACKGROUND / LEGISLATIVE HISTORY

. Measure C Funds

In July 2009 Oakland voters approved Measure C, a three percent hotel tax surcharge that
provides funding for the Oakland Convention and Visitors Bureau (OCVB), the Oakland Zoo,
the Oakland Museum of California, the Chabot Space and Science Center, and the Cultural Arts
Programs and Festivals, with 50 percent of funds directed towards OCVB and 12.5 percent each

1'In the FY 2021-2023 City Budget, the Special Activity Permits Division moved from the City Administrator’s
Office to the Department of Economic and Workforce Development,
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to the remaining programs. Measure C funds have produced approximately $334,929 annually?
- for in-kind support to the following festivals: First Friday, Laurel Street Fair, Chinatown
StreetFest, Oakland Pride, Rockridge Out and About, Black Cowboy Parade, Oaktoberfest, Dia
de los Muertos, Chinatown Lunar New Year Bazaar, Malcolm X J azz Festival, and Temescal
Street Fair.

COVID-19 led to a sharp decline in hotel visitors in 2020 and the first half of 2021, which in turn

led to a sharp decline in hotel tax revenues. As of this writing, the City only has approximately
$65,000 in available tax revenue for festivals in Fiscal Year (FY) 2021-2022. This leaves a gap
of more than $300,000 to address the cost of police, fire prevention, and public works costs that
the City traditionally provides to the eleven festivals outlined above (See Attachment A for an
estimate of costs per event).

Fiscal Years 2021-2023 Adopted Budget

In the recently adopted City Budget, the City Council has set aside funding for cultural affairs
programs, including for grants and festival support, with direction to City staff to “focus this
funding on flatlands neighborhoods below 580, including East Oakland, West Oakland,
Fruitvale, San Antonio, Chinatown, Little Saigon/Eastlake, Laurel, Brookdale.” Specifically,
City Council has made $500,000 available in FY 2021-2022 and $1,000,000 for FY 2022-2023
for this purpose. Staff anticipates returning to City Council with a detailed equitable plan for
distributing these new funds.

Transition of Special Event Permitting

In the summer of 2020, the City Council adopted Resolution No. 88236, which requested that the
- City Administration submit amendments to the City of Oakland special events and street closure
ordinances to move the permitting of events from OPD. Resolution No. 88236 did not provide
any resources to support this transfer, meaning this Resolution assigned new functions to existing
under-resourced staff. During the last year when public health orders prohibited gatherings, City
staff focused its limited resources on existing assignments and COVID-19 responses, such as the
Flex Streets Initiative to help restaurants and retailers operate outdoors, and the Lake Merritt
vending program to support vendors impacted by the pandemic. However, in the recently
adopted FY 2021-2023 City Budget, the City Council has made funding available for one permit
technician position that will assist with the processing of special event permit applications once

- that position is filled. L '

In the interim, staff is working on a number of fronts to both facilitate the transition of special
events permitting from OPD and improve related programs. First, staff has convened an
interdepartmental working group to streamline the special event permit application into a “one-
stop shop” approach to simplify the process for event applicants and improve internal
communication. Currently, event applicants need to apply for permits separately with multiple
departments for one event. Second, staff is finalizing the internal workflow and developing a

2 See 2019 analysis of Measure C funds here: :
https://oakland.legistar.com/LégislationDetail.aspx?1D=4135022&GUID=F53645C2-9C70-4BF2-9B36-
4A9CT7E778338&Options=&Search=
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new permit fee to reflect this updated approach. Third, staff is researching best practices to
develop transparent and objective security requirements. Fourth, staff is exploring approaches to
reducing fire prevention bureau costs associated with events. Staff anticipates completing these
updates and presenting amendments to the special event and short-term encroachment ordinances
to the City Council this fall.

ANALYSIS AND POLICY ALTERNATIVES
Recommended Approach

In the short term, staff recommends dispersing the TOT available to those festivals that have
historically relied on City support through November of this year at which point staff anticipates
the current TOT funds will be exhausted. Although there is insufficient TOT revenue to provide
funding beyond November, distributing existing funds now can serve as a bridge until the City
develops a process for dispersing the $500,000 allocated by the City Council in FY 2021-2022
for CAD programs that will include a focus on festival culture throughout the City. Furthermore,
funding festivals in the short term offers an opportunity to collect data on the vendors and staff
that take part in these festivals, which will allow the City to make an informed decision in the
long term as to how to most equitably distribute funds for festivals.

 Alternative Approaches

There are innumerable alternative approaches to dispersing the limited funds currently available
for festivals, however, these alternatives either require time to develop and/or may unnecessarily
jeopardize events in the short term. For example, one alternative approach could be to spread the
TOT funds across as many festivals as possible as opposed to funding those festivals that take
place between now and November. While this approach would fund the most festivals, it may
not benefit the most people, or support the areas of the City that the City Council has prioritized.
Another approach could be to pool the TOT révenues with the $500,000 available for cultural

arts programming targeted for flatland nelghborhoods, but this would leave those festivals that
have historically relied on City support in limbo as they wait for the City to develop and finalize
a process for distributing funds.

FISCAL IMPACT

There is no fiscal impact associated with this report, however, the facilitation of festivals and
events in Oakland can increase business ownership and employment opportunity for local
entrepreneurs, event vendors and surrounding businesses.

RECOMMENDATION

Staff recommends that the Cultural Affairs Commission accept this informational report.
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Respectfully submitted,

GREG MINOR- :
Assistant to the City Administrator -

Attachment A: Estimated In-Kind Festival Costs for FY 2021 2022

. Cultural Affairs Commission — July 26, 2021
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(Based on covering 100% of City Fees) Based on
previous year's
actuals

ESTIMATED
Event Date of event Department expense Notes

:$5800 per

éFire i
$69,600.00§m0nth X 12 mos

[First Friday (D3 - Fife) various

EOPD :$12000 per
Produced by Koreatown Northgate : $144,000.00:month x 12 mos
Community Benefit District i
Laurel Street Fair (D4 - Thao) " August " "{Public Works *"$1,500.001 "
Produced by Laurel District i Fire i $5,800.00!
Association :OPD i _$4,000.00;
 Chinatown StreetFest (D2 - Bas) . iAugust . :Public Works | . $1.300.00:
: Produced by Oakland Chinatown i e F b $9,500.00: oo
i Chamber of Commerce iOPD $11,000.00
:Oakland Pride (D3 - Fife) :September : Public Works $0.00
i Produced by Oakland Pride {Fire $12,000.00}
S S {©]3d > N $16.000.00:
iRockridge Out and About (D1 - Kalb) September :Public Works $500.00:
: Produced by Rockridge District i Fire $5,000.00:
: Association :OPD $2,000.00
:Black Cowboy Parade (D3 - Fife)  October :PublicWorks : $2,00000: .
i Produced by the Oakland Black Fire i $2,700.00:
. .Cowboy Association it OPD ] $7,500.00%
Parks $1,660.00
i Oaktoberfest (D4 - Thao) :October : Public Works
! Produced by the Dimond iFire $12,000.00¢
| Improvement Association i ndOPD i $11,000.00: oo
'Dia de los Muertos (D5 - Gallo) _iLate Oct/early Nov :Public Works | $3.000.00:
..... Produced by the Unity Councit ¢ . iFre _ ....$1100000: .
OPD $36,000.00
fl:)hz'"a;:‘;";' Lunar New Year Bazaar . . Jary/February :Public Works | $1,000.00:
e R o™ e e L T E—
: _Chamber of Commerce :OPD $7,500.00:
‘Malcom X Jazz Festival (D2 - Bas) ;May { Park fee $1,400.00
: Produced bythe EastSideArts ¢ ‘Rangerfee i $0.00i
i Alliance iFire $2,700.00
:Temescal Street Fair (D1 - Kalb) ‘June : Public Works $0.00':
. _Produced by Temecal Telegraph i iFre ...5.$11,00000% ...
i Business Improvement District iOPD $4,000.00
TOTAL to fully fund community festival city costs $399,360.00
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VKDV EHHQ D J UHDWKRQRUDQG SUYIBU H \R VHUYH DV 9 IFH & KDIUR! \WH & X@MUDCS [1DILY/

&RP P MRQ GXUQ) WIY OWY HDU$V DQ2 DNDQG QDWH WP HDQAVR P XFK \R P H\R EH
VHBIPWG \R \WH FRP P MRQ DQG EHQJ HBRMGE\ P\ IHBZ FRP P MRQHY DV RXU9 IFH &KDIU
LQ RXUIYM HDUEDFN Z DV H WHP HO P HDQQIIXOR P H |, \RRN SUGH IQ EHQJ DE®! \R VXSSRW
RXU&KDIU' IDQQH 6 DQFKH  1Q KHUQXP HURXY HIRW VHHQ DQG XQUHHQ 1Q RUEHUVR P DNH VXUH
RXUFRP P MRQ LY HIHARYH DQG HIFHQNQ VHIQ) RXUDW DQG FXE@MUH FRP P XQW ) URP
KHSIQI SXVWRI HKHUP H-AQ) DIHQEDV ERRNQ) RXUDWMYMIQ VSR KWFUHDWG VSDFH IRU
FRP P MWIRGHUGD®J XH DQG AVFXWIRQ R IIQAQJ Z D\ V\R P DNH VXUH RXUP HAQIV Z HH D
VSDFH FRP P XQW FDQ EH KHDUG R NHHSIQI RXUP HHW V RQWDFN DQGRQWP H |, Z DV
GHAFDWG \R WH YIFH FKDIUSRVIMIRQ DQG IW GXWAV |, Z RX@ ®YH \R EH DE®! \R FRQIOXH \R GR
\KLY Z RUN DQRIHUWMP  DQG FRQIOXH R P DNH DQ P SDPWRQ DWWV DQG FX@MUH IRUP \ SHRS®I
DQG FRP P XQW

, \RRN SUGH [QVXSSRWMZI P\ IH®BZ FRP P MRQHY [Q DDKH DP D] LQJ IGHDV WRXIKW DQG
DWW IHV \WH. EURXI KVWR RXUZ RN P DNIQJ VXUH WH\ [HOWHHQ YDOHG DQG VXSSRWG ) URP
FUHDI). HYHQW @\H 36 \RUHV R 6 RTEDUNW \RZ Q KDDZ KHUH Z H KL KO KWMG FRIDERIDIRQY
EHE HHQ$ VIDQ DQG %4DFN DUMYANQ RXUAW \R RXU$ UINVWQ$ ARG \RZ Q KDDZ KHUH Z H
EURXJ KVWRI HHURCH R \IH VAIRQI HVWWFRDOMRQY RN DIW DQG FX@MUH DGYRFDMY VHHQLQ

2 DNDQGIQ\ HDY , Z DV FRP P WG \R FUHDWY VSDFH |RURXUDMYAWFRP P XQW \R EH KHDBIG
IQVSILHG XSOWG DQG DRYDWG , DOR VDWOQ DV D UHSUHVHQBMYH RQ P HHMQIV Z W $ OP HED
&RXQWN + HDAX DURXQG RSHQQI JXIGHIHV IRURXUYHQXHV Z KIFK EURXJ KVWDGDE®! LQIRP DIRQ
\R RXUFX@{MUDO/SDFH Z ROHLY $ QRNHUDMIEX\W , SRAWHW \WDWEUQIV YDBH\R P\ URBI DV
YIFH FKDIULY 1Q UHDMRQUKISV Z W NH. P HP EHY R RXUFW FRXQRIOZ KR Z H DUH KHUH \R DGYIVH
DQG VXSSRWQ WHUZ RINDQG HIRW 0 DQ. KDYH FDEBIG RQ P H IRUDGYIEH RQLP SRWUQW
QVEXWIRQY DURXQG DUV DQG FXGMUH 1Q RXUFRP P XQW DQG KRZ \R EHIHUVXSSRIWRXUVHRARU

0 RAMWR DDEHQI D UHSUMVHQIBAYH R P\ DWW DQG FX@MUH FRP P XQW DQG ILJKWQY IRUWHU
WHP HQGRXV FRONEXUIRQY VR RXUFIW VR EH VXSSRUWWG Z DV VRP HR! \WH P RAWWIHZ DLEQJ Z RN
DV D FRP P MMRQHU %HQJ [QMIUDAQ\WH DGYRFDR Z RUN WDWBIG \R \WH ILWANA QUIEDQW
LQFUHDVH 1Q RXU& XEMUDCS [1DILY ' HSDWY HQVXQAQ 1Q  \ HDWY/ Z DV D WHP HQERXV YIFRUY IRU
XV D@, 1HHZ H DUH MWDWKH EHIIQQQ) R \WH DP D) 1Q) RSSRUMQMAV R DGYRFDR  FUHDIY
RSSRWYQW DQG XSOMD RXUDW DQG FXGMUH FRP P XQW IQZ D\ V @\H QGHYHUEHRIH EXWBQJ
RYHWBXH , DP DWNQJ IRU\ RXUVXSSRWQ EHQI VHBIRMG 9 IFH & KDIUIRUDQRKHUWMP  \R
FRQIOXH WLV DP D} 1Q) ZRWN



July 21, 2021

To my fellowCultural Affairs Comnissioners andesidents of th€ity of Oakland

| am writing to submit my name faonsideration fothe City of Oaklands Cultural Affairs
Commissiots Vice-Chairopen position.

To understandhy committedto andvision for the future o€ultural equity andrts inOakland it

is important toconsider the sanctum in whialy commitment tqublic servicegcultural equity
andartsadvocacycame to be!
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