CHINATOWN COMPLETE STREETS PLAN
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Summary

Context & Process
B R oo e s e s s s st s s st e e s s s s een 1

e The Chinatown Complete Streets Plan (CCSP) centers the specific needs of
Chinatown in planning for street and sidewalk improvements

o EFRTEATEETE] (CCSP) LIFEERASERKATL, ETHEFAITERSERE
HEEEER

Cgrridor Selection Process
TERBERRER. ..o ssssssmmsssssssssssssssssssssssssssssssssssssssssssssssss 2-5

Analysis of past plans, the Technical Advisory Committee (TAC), and previous
engagement the informed corridor selection process for the CCSP

o OIMBZEEEI, BEERZEE (Technical Advisory Committee, TAC) X ZRIHIZ
EdiER, ACCSPHATEIRIEEFRHEE.

Select_ed Corridors
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e Feedback from engagement highlighted 8th St/9th St (couplet), Harrison St/
Webster St (couplet), 10th St, 7th St, and these were selected for the CCSP
o REZBEENEREEEEH8th Street/9th Street (#8%F) . Harrison St/

Webster St (#8#B) . 10th Street, 7th Street, MELHAEEEECCSPHEEIE

Recommendations

e Improvements to pedestrian safety, pedestrian space were the most popular
improvement themes for all streets

e Some recommendations aligned with existing DOT and transportation projects
recommendations
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Next Steps
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e The City will release a Design RFP for 8th St/9th Street and Harrison St/Webster St
based on recommendations. The 10th St. Safe Routes to School Project will involve
pedestrian and crosswalk improvements on 10th St.
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CONTEXT & PROCESS

The Chinatown Complete Streets Plan
(CCSP) is a 2 year planning process to
create a plan for street and sidewalk
improvements in Oakland Chinatown.
The conceptual designs created by this
plan will be advanced for future grant
funding opportunities to construct the
improvements. CCSP focuses solely on
street design and physical environment.

Improving streets in Chinatown is a priority
in Oakland because Chinatown has the
highest concentration of pedestrian and
bicycle collisions in the city. Additionally,
many major transportation projects
intersect with Chinatown (BRT, plans related
to Lake Merritt BART, Oakland Alameda
Access Project), but none of these projects
focus on the specific needs of Chinatown.
This plan intends to address this equity
concern by prioritizing the voices of
neighborhood residents, merchants, and
visitors to create safer streets for all modes
of transportation.

Community engagement in this planis a 15
month process managed by East Bay Asian
Local Development Corporation (EBALDC).
For more information on the engagement
process, please reference the Engagement
Summary here:
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CORRIDOR
SELECTION PROCESS

Based on review of previous plan documents, the streets that were
frequently mentioned across plans were 8th Street and 9th Street.
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Analysis Of Streets with the most suggested improvements were 8th Street,
9th Street, 10th Street, and Oak Street. However, the EBALDC team
Past Plans concluded that the East/West streets were overrepresented in

the planning analysis because a number of the studies were more

* =1 b concerned with citywide circulation than Chinatown priorities
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EBALDC has been deeply engaged in community planning efforts
in Chinatown since inception, but most deeply since 2008, in
leadership with the Oakland Chinatown Coalition (OCC) as part of

the Lake Merritt Station Area Plan (LMSAP) and now through the

Lake Merritt BART TOD (LMBTOD) project. The OCC surveyed more FeedbaCk
than 1,000 neighborhood stakeholders. The EBALDC team took from Previous
recommendations about transportation and street design from this

past engagement into account when presenting potential focus Engagement

corridors. NPEw N 3 ]
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EBALDC presented to the TAC a summary of data from previous
plans, and then proposed potential corridors to the TAC for
feedback. Once consensus was established that the corridors made
TAC Feedback sense, the TAC then voted in order to determine priority. Following
the vote, the TAC discussed which areas on each corridor should be

the focus for the most dense improvements.
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VALUES & PRIORITIES

Chinatown is a vibrant, bustling neighborhood
that is a centerpiece of Oakland’s cultural
identity. Unfortunately, Chinatown is also home
to the highest concentration of pedestrian and
bicycle collisions in the city. This is a central
equity issue, as Asian Americans in the city are
3.5 times more likely to be killed while walking
than whites. While other major transit and
planning projects intersect with Chinatown, this
is the first plan since 2004 to prioritize the needs
of Chinatown residents specifically.

In the engagement process, stakeholders asked
that the plan prioritize the following groups
and communities:

+ Longtime and low income Chinatown
residents

« Seniors

« People with disabilities

« Small businesses

« Public transit users
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“Get rid of all those car lanes... This is Chinatown! Space
to walk for our elders. Safe streets. This is not a freeway
offramp...This is a community. Sidewalks for people,
lanes for cyclists, seating for families and elders.”

- Survey Response
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“Please decrease cars in the neighborhood and increase
spaces for people. Create pedestrian only streets and
businesses will thrive!”

- Survey Response
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Survey
Results
SURVEY RESULTS MERELS R
oo [TREmmaEs
frREREhE DEEREEEER

Chinatown Resident Survey Responses - All Streets
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PS PEDESTRIAN SPACE, ACCESS, AND SAFETY were

major themes in survey responses from Chinatown residents
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PEDESTRIAN SAFETY improvements were
priorities of both Chinatown resident responses and
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SHORT ANSWER THEMES g Fea
Responses to short answer (as opposed to checkbox) questions
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MORE CONSISTENT REDUCING CARSAND TRAFFIC MORE TREES/GREENERY/
MAINTENANCE WILL SUPPORT CHINATOWN OPEN SPACE
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Chinatown Resident Survey Responses
/ All Responses
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Chinatown resident
survey responses
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At a higher rate than Chinatown
residents, non-residents requested
street improvements addressing
PEDESTRIAN SAFETY FROM A
CAR TRAFFIC PERSPECTIVE
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Selected
Corridors

SELECTED CORRIDORS

Based on the feedback from the community
engagement process described above

and information from past planning work,
EBALDC recommends street and sidewalk
improvements in Chinatown be focused on
the following corridors and extents (see next
page) for dense improvements.

Note that conversations with the TAC and

at the sitewalk emphasized that pedestrian
improvements such as streetlights and
sidewalk improvements may need to cover
larger extents, as walking routes could

span longer than just a few blocks and
pedestrians may choose a particular street if
it is safe throughout.

The corridors below are listed in order

of priority based on the TAC's votes,
community conversations, and past
planning efforts. 8th/9th Streets and
Harrison/Webster Streets are considered
pairs in these recommendations because
the team and community members felt
that concerns across these streets were
very similar, and that parallel improvements
would be necessary to make an impact on
traffic flow and safety along these streets.
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All Selected
Corridors

RECOMMENDATIONS S

WIDEN SIDEWALKS

HEAITE

Considerations/strategies:

o Make existing crosswalks safer by increasing visibility increasing
crossing time, adding bulbouts, or converting to scramble

Considerations/strategies:

« Space for vendors and pedestrians on the sidewalk

o Reduce crosswalk length to support pedestrian safety

e 40% of Chinatown residents requested wider sidewalks in the
Complete Streets Plan Public Survey
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o Add more crosswalks or traffic lights - -
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Considerations/strategies:

« Managed by [City Department] outside of CCSP scope

e Success of CCSP design changes interrelated with maintenance,
community members shared that sidewalk maintenance and
accessibility are interconnected

e 26% of Chinatown residents requested more consistent
maintenance in the Complete Streets Plan Public Survey
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Considerations/strategies:

o Support for reducing number of traffic lanes, traffic enforcement,
clear signage of the rules, disallowing turns at certain hours,

lowering speed limits, two way conversion
e Reduce cars and traffic from Alameda
e 33% of Chinatown residents requested more street changes that
ﬁﬁ slow cars in the Complete Streets Plan Public Survey
R/ RS
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Considerations/strategies:
o Street scale and pedestrian scale

o 38% of Chinatown residents requested sidewalk lighting in the 298
Complete Streets Plan Public Survey
=/
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Considerations/strategies:
Py o Support for pedestrian-only streets in general or on particular
days/times

o Perspective that space for pedestrians supports small businesses
e 40% of Chinatown residents requested pedestrian-only spaces or
streets in the Complete Streets Plan Public Survey
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Considerations/strategies:

o Documenting history and culture

o Prioritizing pedestrian wayfinding and experience '

e 36% of Chinatown residents requested artistic & playful ’
elements in the Complete Streets Plan Public Survey ‘
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BY CORRIDOR

Any recommendation highlighted in orange represents a planned change already
incorporated into a major OakDOT project. To find out more about these projects
(especially 8th Street improvements and 10th Street Safe Routes to School),
reference the QR code to the right.
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Sidewalk lighting Widen sidewalks Room for vendors and
ANTEREEH HEATE pedestrians
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Harrison Streetfll

Webster StreetiH EE!‘H /a

Harrison Street and Safer Drop off and loading
intersections zones
_ Webster Street Couplet 2 W R[] LR

Considerations/strategies:

« Community members supportive of different strategies to improve safety at intersections
including scramble crosswalks.

« Balancing space for vendors and space for pedestrians on the sidewalk is another major

theme
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Sidewalk lighting Pedestrian Traffic calming: Two
AT EHERH improvements way conversion 8th StreetEd9th StreetiHl
- A =L TE—te
WA%JETB KFARAE 8th Street and 9th Street

° P e & Couplet
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JViw 8th Street

Improvements

Crosswalk Drop off and loading

improvements zones 8th Streetai%
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Considerations/strategies:
e Pedestrian improvements include sidewalk widening and street lighting.
« Two way conversion and addressing loading zones were also important themes.
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h Accessible, wide, Crosswalk Pedestrian realm
clean 5|dewalk\s, safety improvements
10th Street SISEL. B, sABm TAEE
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10th Street Safe '
Routes to School | ’4
10;!\ S;éeetffé Y Artistic & playful
I: Eg i Dlkelanes . elements
BITHESHE  sgmipssors

Considerations/strategies:

o Many community members felt that sidewalk accessibility relates to more space, better
maintenance, smoother pavement, and more safety.

o Artistic/playful elements were more frequently requested on 10th than on other corridors
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Sidewalk Crossing safety and Pedestrian realm h S
lighting visibility improvements 7t treet
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h@ ﬁ Alameda Access
ﬁﬁ Project

Safety for Reduce/calm EfAlameda

pedestrians traffic Access Pro.ect
TAZS AR J
Considerations/strategies:
« Safety was by far the most important theme on this street. Community members were in
favor of a variety of strategies to calm traffic on 7th St.
e 26% of Chinatown residents requested more consistent maintenance in the Complete
Streets Plan Public Survey
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PRIORITY INTERSECTIONS (B3 ikO

The below intersections came up repeatedly L)\—Fﬁéyﬂgljrﬁ:lﬁijnﬁ$ﬂ/ Ll

Zr:gn;gceor:wengﬁmty conversations and ':Pfigtl:.'f%o
WEBSTER & 10TH . HARRISON & 10TH
WEBSTEREZ10TH xg HARRISONEZ10TH
21 T\ N + Consider adding L E
o Consider adding scramble crosswalk x -l
crosswalk y
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e One way creates
dangerous turns
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<
5 OTH « Calm/redirect traffic xg
& / / from Alameda /'l A\ N
:']H Improve crosswalk

safety/consider addin
9TH STRE v/ 8
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6TH € /REET
7TH & WEBSTER, HARRISON, & ALICE

7THEEWEBSTER, HARRISONEZALICE R
o Improve pedestrian safety and calm o ﬂ

traffic, consider adding crosswalks x
« Safety for seniors going to senior e
center at Harrison St & 7th St RN\
. EFHTARSUTESSE, SEERATE )
« AgifEHarrison StfN7th StEFEHOIREIR ﬁﬁ
HZe(RE
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NEXT STEPS

0akDQT is in the process of hiring a
designer through an RFP. The project
scope below is based on the above
recommendations and improvements
planned for Chinatown as part of other
projects.

Design RFP

8th Street & 9th Street

e Crosswalk safety

e Reduce number of car lanes/widen
sidewalk

o Study two way conversion

o Street lighting

o Bike lanes

« Transit infrastructure

e Greenery

Webster Street & Harrison Street

e Crosswalk safety

e Reduce number of car lanes/widen
sidewalk

o Study two way conversion

e Street lighting

e Greenery

Further study - locations and themes

o Pedestrian improvements to 7th St
o Artistic & playful elements
o Wayfinding/communication

« Maintenance to ensure design changes address

accessibility

More
miin / maintenance
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8th StreetEd9th Street
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