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ABOUT THE PLAN

The Chinatown Complete Streets Plan (CCSP)

is a 2 year planning process to create a plan

for street and sidewalk improvements in
Oakland Chinatown. The conceptual designs
created by this plan will be advanced for future
grant funding opportunities to construct the
improvements.

Improving streets in Chinatown is a priority in
Oakland because Chinatown has the highest
concentration of pedestrian and bicycle
collisions in the city. Additionally, many
major transportation projects intersect with
Chinatown (BRT, plans related to Lake Merritt
BART, Oakland Alameda Access Project), but
none of these projects focus on the specific
needs of Chinatown. Past engagement for
these projects that have not prioritized

the voices of Chinatown residents have
contributed to engagement fatigue in the
community.

This plan and process intends to address

this equity concern by prioritizing the voices
of neighborhood residents, merchants, and
visitors to create safer streets for all modes of
transportation. The engagement process will
be responsive to concerns about engagement
fatigue by looking back to past engagement
process and consulting community members
about the engagement process specifically.
Find out more about the plan here:

oaklandca.gov/projects/chinatown-
complete-streets-plan
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TAC PROCESS TACIE=

Throughout TAC meetings, TAC members gave the EBALDC and OakDOT teams feedback on planning
and gathering information from engagement activities, as well as recommended additional community
organizations to engage in the planning process.
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ABOUT THE TECHNICAL
ADVISORY COMMITTEE (TAC)

The TAC discussed the Chinatown Complete Streets Plan project
context including past plans, crash data and potential focus
corridors. The group also discussed other major transportation

MEETING 1

The Chinatown Complete Streets Plan
Technical Advisory Committee (TAC) is a
group of five community stakeholders who
advise the direction and process of the Plan.
TAC members either represented or were
connected to different demographic groups
and deep experience in Chinatown: long time
residents, seniors, youth, merchants, Chinese
speaking, formerly homeless, transit riders,
drivers, pedestrians, bicyclists, and other
groups.

The group has met throughout the planning
process to provide feedback on the EBALDC
and OakDOT team’s engagement strategy and
to provide street design recommendations.
The group will provide feedback directly to
the designers in later phases of the project.
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Ahead of the second TAC meeting, TAC members voted on focus
corridors. Based on these votes and meeting discussion, the group
selected: Webster/Harrison, 10th Street, 8th/9th Street, 7th Street,
along with focus areas of each of these where dense improvements
will be focused.
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At this meeting, TAC members discussed the results of community
engagement so far, especially the public survey responses. TAC
members reviewed the city’s design RFP and gave their feedback
on whether the improvements proposed for study matched
engagement so far, and community priorities in general.
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TAC RESULTS

DESIGN & CORRIDOR
RECOMMENDATIONS

TAC members shared safety concerns
related to 7th Street, 8th Street and 9th
Street, particularly around accessibility for
seniors and people with disabilities on these
streets.TAC members also highlighted the
connection between potential focus corridors
and bus lines that run through Chinatown.
TAC members felt that themes on some of
the corridors (such as Harrison St/Webster
Street) were interrelated with the outcomes
of the Oakland Alameda Access Project.

Some TAC members reflected that it felt
difficult to focus on only certain corridors

or blocks because Chinatown is very dense
and pedestrians may travel longer distances.
Additionally, TAC members felt that some
topics are specific to only a few blocks and
not the entire street. Lastly, TAC members
shared that although survey results didn’t
overwhelmingly point towards studying two
way conversion for 8th Street and 9th Street,
this is still worth studying because it has
been a community for many years before the
Complete Streets Plan.
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PUBLIC SITEWALK

On June 24 (Saturday morning), EBALDC

and OakDOT hosted a public sitewalk to

hear community input on potential street
improvements along the six priority corridors
identified by the TAC. Approximately 40
people attended the sitewalk. The majority
of this group spoke primarily Cantonese and
lived in Chinatown. Some of the group lived
outside of Chinatown but had strong ties to
Chinatown through work or family.

Each sitewalk attendee had a booklet to

mark down their thoughts and comments on

streetview images of each oft the streets. The
EBALDC team collected these booklets at the

end of the sitewalk.
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SITEWALK RESULTS IRIZARE AR &5 _
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and many people suggested that they be added to additional
intersections. Community members also requested increased I ; {
crossing time on crossing lights and more bulb-outs to decrease < o . Public Survey
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Community members discussed reducing street lane capacity,

which has been a theme in past community engagement. Suggested

improvements include road diets, bulb-outs, or reducing car speeds. ﬂ Between June 13 and August 30, 2023, the EBALDCE3E20235F6813HZ!8
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Community members requested clear zones for drop off in front of
schools, loading for vendors and vending on sidewalks. Community
members also suggested more signage about rules. To decrease
congestion, community members suggested additional signage
in-language to support wayfinding, navigating to affordable district
parking and navigating one-ways.
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SURVEY RESULTS

Across all corridors, survey responses
from Chinatown residents requested the
following improvements: more consistent
auto/ ped/ bike traffic enforcement,
street changes that slow cars, artistic

or playful elements, sidewalk lighting,
and pedestrian-only spaces or streets.
These themes are consistent with the
themes of prioritizing pedestrian safety
and spaces from other discussions in the
engagement process.

Open ended responses from Chinatown
also emphasized similar themes,
focusing on maintenance and cleanliness
of streets, increasing greenery/trees/
parks in Chinatown, reducing space

for cars and increasing space for
pedestrians, and widening sidewalks.

Residents outside of Chinatown shared
similar priorities, with more emphasis on
parking, highly visible crosswalks, places
to sit, and designated loading and school
pick up zones.
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Chinatown Resident Priorities - Survey Responses for All Streets
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Hands On Visioning
Activities

HANDS ON VISIONING
ACTIVITIES

The EBALDC team tabled at Lincoln Summer
Nights on May 11 and July 13. At both
events, the EBALDC team shared about

the Chinatown Complete Streets planning
process and about other transportation
projects planned for Chinatown. On May
15, the EBALDC team prepared a worksheet
exercise and collaborative collage for
community members to share their favorite
things and places in Chinatown, as well as
places they would like to see changed.

On July 13, the EBALDC team shared the
public survey along with an activity to draw
on a map of streets with ideas for a dream
city.
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Other Engagement
Activities

COMMUNITY CONVERSATIONS

In May 2023, EBALDC team attended an Oakland Chinatown
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Improvement Council meeting and presented on the CCSP. Community

Oakland Chinatown members discussed improvements for pedestrians and accessible,
Improvement Council clear sidewalks. Some residents felt that vendors or businesses took
up too much of the sidewalk. Some community members felt that the
< sidewalks were dirty. Other suggested improvements include: seating,
Eﬁ%ﬁnaatg)akland lighting, garbage cans, shade, bus stops, planters and bollards.
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In May 2023, the EBALDC team attended an Oakland Chinatown

Chamber of Commerce meeting and presented on the CCSP. Oakland Chinatown
Community members requested clear zones for drop off in front of

schools, loading for vendors and vending on sidewalks. To decrease Chamber of
congestion, community members suggested additional signage in- Commerce
language to support wayfinding, navigating to affordable district

parking and navigating one-ways. EREIRRE (Oakland

EAIEERE (Oakland Chinatown Chamber of Commerce) 202345
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of Commerce)

Chinatown Chamber

The Oakland Chinatown Coalition has supported the CCSP engagement
process including by supporting recruiting the TAC. EBALDC’s ongoing

Oakland Chinatown involvement in the Coalition has informed the team’s understanding
.. of broader community needs. The EBALDC team regularly attends
Coalition Coalition meetings, and has provided updates on the CCSP and
engagement opportunities throughout the process.
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