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PARTICIPANTS

Sean Callum
Andrea Ford
Angelica Gums
Tonya Love
Njeri McGee-Tyner
Sarah Oddie (Supervisor Chan)
Monique Rivera
Lisa Ruhland
Rosa Velasquez

Estelle Clemons
Melissa Francisco
Vanessa Floyd-Rodriguez
Don Raulston

Facilitated and Visually Recorded by
Arnold and Karen Perkins
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Estelle Clemons, Director of the Alameda County-Oakland Community Action Partnership 
(AC-OCAP) welcomed everyone to this virtual retreat and introduced facilitators, Arnold and 
Karen Perkins. Arnold reviewed the day’s outcomes and agenda.
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Participants introduced one another by stating their name, organization they work for, 
representation on AC-OCAP, and years involved with AC-OCAP.



Stephanie Montgomery

Inclusion and Diversity Trainer
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The Essence of Belonging
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Stephanie Montgomery led a session on “The Essence of Being”. Her interactive session 
focused on “belonging”.
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Stephanie Montgomery - continued
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ROUND 1
• If you knew me well, you would know that I am most proud of 

_________________ because _______________.

• What is one thing most people don’t know about me?

ROUND 1
• If you knew me well, you would know that I am most proud of 

_________________ because _______________.

• What is one thing most people don’t know about me?

Our team-building exercise was to, in pairs, respond to two sets of questions (shown on this 
and the follow page).
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ROUND 2

• The Super Power I bring to AC-OCAP is ____________________________

• My AC-OCAP team can count on me to ______________________
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Our next discussion focused on AC-OCAP’s mission, vision,  purpose and core values. The 

group affirmed them and in small groups discussed how they are practiced.
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LUNCH BREAK
Return at 12:15
LUNCH BREAK
Return at 12:15
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As a group we reflected on our small group discussions and shared ideas for how we could 
further our purpose and  live our mission and values.
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PUTTING IT ALL 
TOGETHER

Using Elevator 
Speeches to be 
AC-OCAP 
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Chose one of these
scenarios where you 
may have the 
opportunity to be an
AC-OCAP Ambassador 
(or make one up) and prepare 
an elevator speech:

• A city-related meeting

• Impromptu meeting at a  
coffee shop

• Cocktail party or dinner

• Faith-based setting

The person may be a potential
client, donor, potential Advisory 
Board Member, or an interested 
citizen.

BE CREATIVE!

One way to be effective AC-OCAP Ambassadors is to have the ability and 
confidence to deliver inspiring elevator speeches when opportunities 
arise. We practiced delivering elevator speeches in pairs and then shared 
with the group.
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Sample elevator speeches were shared.



20Before closing, Estelle summarized next steps AC-OCAP will implement.
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Arnold shared a prayer to close the day.
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