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WHY WE ARE HERE 
TONIGHT …
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WHERE WE ARE

CLARIFY
CHALLANGE

CREATE
OPTIONS

CONSOLIDATE
PREFERENCE

MEETING #1 

October 17

What are we trying to do?
• introduction
• share analysis
• discuss
• summarize
• post online

What are our options?
• recap
• share 3 design options
• discuss
• summarize
• post online

What is our recommendation?
• recap
• share preferred design
• discuss
• summarize
• post online

MEETING #2

December 05
MEETING #3

January 29, 2019

WE ARE 
HERE

135 attendees 
700 survey responses

80 attendees 
600 survey responses



UNDERSTANDING THE SITE RECAP
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Adjacent Context
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Channel 
Park

BROOKLYN BASIN DEVELOPMENT 
(Signature Development Group) 

Gateway 
Plaza

Clinton 
Basin

Shoreline 
Park

5th

Avenue 
Terminal

ESTUARY PARK (City of 
Oakland Open Space) 

Presenter
Presentation Notes
Four public parks in the Brooklyn Basin Development – There will be other parks – we will not do everything. Working with them to coordinate programming 
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ESTUARY 
PARK



Historical Use
1929
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Historical Use
1976 Concept Design

Estuary Park Renovation & Expansion Project
Community Meeting #3 

1/31/2019
page 9



Present

Estuary Park Renovation & Expansion Project
Community Meeting #1 

1/31/2019
page 10

Estuary Park Renovation & Expansion Project
Community Meeting #3 



Site Challenges 
USE RESTRICTIONS - State Trust Lands
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The use must 
accommodate or 

enhance the Statewide’s
public enjoyment, not 

merely a local or 
municipal benefit. 



Site Challenges 
USE RESTRICTIONS - BCDC
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Must provide public 
waterfront access



Site Challenges 
USE RESTRICTIONS - EBMUD
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Non-permanent use 
only



Site Challenges 
REMEDIATION
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All Remediation will be 
done by others
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+2’ fill 
33” SEA LEVEL RISE 
(3.27’)
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+2’ fill 
33” SEA LEVEL RISE + KING TIDE 
(5.06’)



COMMUNITY OUTREACH RECAP
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Community Meeting #1
Top Priorities
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Community Meeting # 2 
Recap 

Estuary Park Renovation & Expansion Project
Community Meeting #3

1/31/2019
page 22



Community Meeting # 2 
Recap 
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Community Meeting # 2 
Recap 
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Community Meeting # 2 
Recap 
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Community Meeting # 2 
Recap 



Community Meeting # 2 
Recap 
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= HYBRID SOLUTION



Other outreach efforts
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Other outreach efforts
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TOP 3: 
1. Playground
2. Court Games
3. Rock Climbing



Total outreach efforts
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• E-mailed and mailed over 1500 invitations
• Attended standing Neighborhood Council Meetings
• Attended over 15 events across Oakland including 

community meetings, markets and festivals
• Attended schools to get youth participation 
• Advertised on social media

To get the word out: 

Outcome: 
• Meetings:  over 200 attendees 
• Surveys: over 1300 responses



ESTUARY PARK CONCEPT
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Mission & Goals
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The Project’s mission is to make the Park bigger and better 
to create a great waterfront park – a place to celebrate 
and enjoy Oakland’s Estuary at, on and in the water.

The Park aims to become a place that is more; 

• Lively year-round – programmed for community needs at the water
• Connected - improved vehicle, water-craft, pedestrian and bicycle access and parking
• Safe, healthy and comfortable – through active use, lighting, and conveniences
• Meaningful – a sense of place, a sense of community, history & art interpretation
• Enterprising – complementary visitor services and partnership opportunities
• Sustaining – Bay-Friendly greener infrastructure and habitat restoration
• Resilient – adapted to both drought and Sea Level Rise
• Valuable – returns a net public benefit for the cost
• Manageable – able to be cared for
• Deliverable – able to be implemented in phases



Climate and Views
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The Estuary
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The site is neither sea nor river – it is by the Oakland 
Estuary. The Park should reflect the essential nature 
of an estuary as a rich productive landscape driven 
by the gradation and balance of expansive fresh & 
salt water, sediment layers, tidal fluctuations, and 
abundant life. 
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The waterfront site is not by the sea nor by a river – it 
is by the Oakland Estuary. The Park should reflect 
the essential nature of an estuary as a rich 
productive landscape driven by the gradation of 
expansive fresh & salt water, sediment layers, tidal 
fluctuations, and abundant life. 
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The waterfront site is not by the sea nor by a river – it 
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productive landscape driven by the gradation of 
expansive fresh & salt water, sediment layers, tidal 
fluctuations, and abundant life. 
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The waterfront site is not by the sea nor by a river – it 
is by the Oakland Estuary. The Park should reflect 
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The waterfront site is not by the sea nor by a river – it 
is by the Oakland Estuary. The Park should reflect 
the essential nature of an estuary as a rich 
productive landscape driven by the gradation of 
expansive fresh & salt water, sediment layers, tidal 
fluctuations, and abundant life. 



ESTUARY PARK PLAN
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Estuary Park
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KEY SPACES



Program Strategy

Estuary Park Renovation & Expansion Project
Community Meeting #3

1/31/2019
page 46



Estuary Park Renovation & Expansion Project
Community Meeting #3

1/31/2019
page 47

Program Balance
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Living Shoreline
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Living Shoreline



Living Shoreline
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ESTUARY 
PARK



Living Shoreline
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Bay-Friendly San Francisco 
Estuary Institute 

Bay Goals
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Living Shoreline

SLR Gardens
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Flex Field
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Flex Field
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Water-Wise Gardens
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Water-Wise Gardens
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Picnic Grove
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Picnic Grove
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Picnic Grove – Play Pod
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Overlook
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Overlook
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Pebble Beach
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Pebble Beach
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Boathouse Plaza
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Boathouse Plaza
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Park Pavilion

CONCESSION

RESTROOMS

OUTDOOR SHOWER AREA

COVERED AREAS SHOWER STALLS

ACCESS THROUGH SECURE GATE
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Park Pavilion
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Park Pavilion
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Green Lot
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Green Lot
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Streetscape
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Streetscape
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Streetscape
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Streetscape



Estuary Park

Estuary Park Renovation & Expansion Project
Community Meeting #3

1/31/2019
page 75

Bringing Oakland 
to the Estuary and 
the Estuary to 
Oakland



COMMENT PERIOD



Estuary Park

Estuary Park Renovation & Expansion Project
Community Meeting #3

1/31/2019
page 77



NEXT STEPS
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Next Steps

• Encourage others to comment about the new park 
online. Comment period will be open until February 14 
at 11:59pm

• Parks and Recreation Advisory Committee Meeting & 
Measure DD Community Coalition Meeting

March 2019

• For more details about the Estuary Park project and for 
upcoming events, please go to: 

https://www.oaklandca.gov/projects/estuary-park

• Please contact Ali Schwarz: aschwarz@oaklandca.gov if 
you have any questions.

Presenter
Presentation Notes
REPORT BACK




#OaklandEstuaryPark

THANK YOU – LET’S MAKE OAKLAND’S 
ESTUARY PARK BIGGER & BETTER
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