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PLANNING AND OVERSIGHT COMMITTEE
(POC)

WEDNESDAY, MARCH 6, 2024
IN PERSON

Please see agenda to participate in this meeting.
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CITY OF OAKLAND Al DREn & YOUTH

City of Oakland Planning and Oversight Committee
(POC)
March 6, 2024 | 6:00pm-9:00pm
IN-PERSON

PUBLIC PARTICIPATION:

The public may observe and/or participate in this meeting, in person at 1 Frank H.
Ogawa Plaza, Hearing Room 4, Oakland, CA 94612.

For your safety, we strongly recommend you wear a mask.
OBSERVE:
To observe the meeting by video conference, please click on this link:

https://usO6web.zoom.us/|/82311405823 at the noticed meeting time.

Instructions on how to join a meeting by video conference is available at:
https://support.zoom.us/hc/en-us/articles/201362193—joining-a-Meeting

PUBLIC COMMENT:
Join us in person, 1 Frank H. Ogawa Plaza, Hearing Room 4, Oakland, CA 94612.
All public comments must be made In-Person.

In-Person comments from members of the public must submit a separate
speaker card for each item on the agenda to the commission clerk before
the item is called.

Email Written Comments to OFCY@oaklandca.gov.

Written Comments Must Be Submitted At Least 24 Hours Prior To The Meeting
Time to be Delivered to the Commissioners.

If you have any questions, please email Robin Love at rlove@oaklandca.gov.
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CITY OF OAKLAND Al DREn & YOUTH

City of Oakland Planning and Oversight Committee
(POC)

City of Oakland | Human Services Department
150 Frank H. Ogawa Plaza, Suite 4216 | Oakland, CA 94612 (510) 238-3088

March 6, 2024 | 6:00pm-9:00pm
IN-PERSON

Issues that the public wishes to address that are not published on the agenda will be heard
during the Public Forum section. You will have 2-minutes to comment on the item.

AGENDA

1. Call to Order
2. Roll Call
3. Adoption of Agenda

4. APPROVAL OF MINUTES NOTE:
e February 7,2024

5. PUBLIC FORUM (Limit to 2 minutes)

6. POC PRESENTATION & DISCUSSION — DEPARTMENT OF RACE & EQUITY
(ACTION) Darlene Flynn, Director DRE, Amy Ferguson-Yep, Analyst DRE

I.  RACIAL EQUITY IMPACT ANALYSIS (REIA)
7. Administrative Items & Announcements
. UPDATES

o OFCY STRATEGIC PLANNING
o OFCY ANNUAL EVALUATION

.  PROPOSED AGENDA ITEMS

8. Closing Remarks & Adjourn

ACTION ITEMS ARE SPECIFIED ON THE AGENDA.
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CITY OF OAKLAND Al DREn & YOUTH

City of Oakland Planning and Oversight Committee
(POC)

City of Oakland | Human Services Department
150 Frank H. Ogawa Plaza, Suite 4216 | Oakland, CA 94612 (510) 238-3088

February 7, 2024 | 6:00pm-9:00pm
IN-PERSON

RECORDING MEETING NOTES JANUARY 17, 2024
Prepared by Annie Hines, OFCY Program Analyst

02.07.2024 Meeting Notes:

Timestamp: 6:05PM — PM calls meeting to order and reviews preliminary agenda. HA calls roll.
Attendance is as follows:

o Meg Evans
Jasmene Miranda
Pecolia Manigo
Jorge Vela
Hassan Ahmed
Selina Xue
Jessica Arline

o (Anokhi Mehta — Excused)
PM asks for motion to adopt Agenda. ME motions, JV seconds the motion. Motion passes with no nays.
Timestamp: 6:07PM — PM asks Commission to review previous meeting minutes. ME motions to approve
meeting minutes for 1/17/2024 meeting, JA seconds. Motion passes with no nays.
Timestamp: 6:09PM — PM opens to public forum. No members of the public requested time to speak
(three members of the public were present, see below).
Timestamp: 6:10PM — HA opens floor to OYC presentation by Sara Tiras. Slides attached. Presentation is
related to voting item to fund Youth Participatory Action Research project (YPAR) and youth stipends.
Timestamp: 6:27PM — ST opens presentation to questions. JV asks to clarify Fiscal years included in vote
and memo. RL responds that the memo for funding covers FY23-24 and FY24-25 and explains that some
of the project is funded via an award from former Mayor Libby Schaaf (5100,000 towards YPAR). This vote
would also authorize stipends to youth participating in YPAR, OYC and other research or commission
activities.
Timestamp: 6:36PM — JM motions to pass the OYC budget item. JV seconds the motion. The motion
passes without nays.
Timestamp: 6:37PM — HA and RL initiate conversation around subcommittees and planning processes. RL
states that she is awaiting legal feedback on subcommittee planning and noticing, including the levels of
formality of the subcommittees and if the second meeting of the month could focus on that work, absent
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other needs. PM and JV are asked for input due to past experience and expertise. (See attached
document at the end of these notes for the transcribed document.)

o

PM notes that of the three noted subcommittees (strategic planning, evaluation, and RFP),
strategic planning is likely a higher priority over evaluations, pending charter confirmation. RL
highlights two potential evaluators from the December 2022 RFQ process. In a previous cycle, the
POC also established a list of topics to evaluate, as set by the POC, the public, and Council. The
evaluation subcommittee will predominately be responsible for managing the evaluator’s
process, based on previous works. A goal of April 2024 was set to send out an evaluation survey
to programs.
RL lays out an ideal plan for evaluation, clarifying the depth of our ability to evaluate. RL also
notes that FY22-23 will be extremely challenging to evaluate due to the point in time. PM and RL
brainstorm about ways to evaluate FY22-23, including seeking internal program evaluations and
data from Cityspan. PM states that this subcommittee’s priority should be to select an evaluation
partner and circulate a previous version of the OFCY survey to organizations by April 2024. RL
highlights the robust nature of program data across agencies and CBOs and suggests that the
evaluation subcommittee work with the evaluator to leverage that. PM names not to shame, but
to highlight, that thus far, the current strategic plan has not undergone evaluation. JV and ME
volunteer to staff the Evaluations Subcommittee.
RL reminds the Commission that DRE will return during the month of March to discuss the race
and equity impact assessment process for evaluations and strategic planning.
Discussion moves onto the Strategic Planning Subcommittee, including the community needs
assessment, the impact of the evaluations on the work of this subcommittee and the youth
involvement in the participatory research projects by OYC. JA shares relevant subject matter
expertise in community needs assessment. PM shared the historical role of strategic plan
subcommittee, including project management and close collaboration with the Children and
Youth Services Director (RL).
RFP timeline of Summer 2025 deadline for award announcements. Rules surrounding readers are
discussed:

=  POC and Staff cannot serve as readers

= Readers will need to be recruited (do not necessarily need to be Oakland residents)

= Readers cannot be grantees

=  PM shares out the timeline from previous years, as well as historical context of

challenges, including new challenge of equity focus.
= Readers are defined as volunteers/individuals who will read grant applications and score
proposals based on rubric, as well as provide questions based on applications.

JM asks about reader vetting process. RL states that one is not established but will be created. JM
volunteers to collaborate on process. JA reminds of other SMEs in Darlene Flynn and other
members of DRE team.
PM shares historical context of OFCY RFP process. JA poses standardized rubric and pre-
application webinars to mitigate historical reactions during the upcoming process. The
commission determines that this will be incorporated into the 2025-2028 RFP. PM noted that part
of the difficulty during the previous RFP process was that programs that had traditionally been
funded were not, based on the new standards, and that programs struggled with the equity focus
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requirement. Commission members also discuss how updated geographic indicators also
impacted program funding decisions, especially with the goal of systems change.

o PM and POC members remind public that OFCY’s grants are a fraction of the General-Purpose
Fund, which is determined by our tax revenue. Going out to eat and spending dollars in Oakland
are ways to ensure that OFCY can provide larger grants to CBOs serving Oakland’s youth.

e Timestamp: 7:51PM — PM and RL highlight that POC is missing Adult members from D2, D6 and D7; and
Youth members from D3, D5, D6, and D7. The Mayor also has one seat to appoint. Members of the public
from those districts are encouraged to apply for the POC to help shape this work.

e Timestamp: 7:55PM — HA adjourns the meeting.



